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COLLABORATE. CREATE. DEVELOP. COMPLETE.

Board of Commissioners

Budget Approval Meeting
August 29, 2017




AGENDA

Call to Order

Chairman Hale

Agenda Changes

Chairman Hale

. Consent Agenda

A. Minutes & Reports
1. Approval of Meeting Minutes from August 14, 2017

. Action ltems
A. PUBLIC HEARING: Proposed FY 2017 Amended Budget Chairman Hale (5 minutes)
CONSIDER: Resolution 1504 Adopt FY 2017 Amended Budget...................Joey Chen (5 minutes)
PUBLIC HEARING: Proposed FY 2018 Original Budget..........................Chairman Hale (5 minutes)
CONSIDER: Resolution 1505 Adopt FY 2018 Original Budget Joey Chen (5 minutes)
CONSDIER: Resolution 1506 Adopt FY 2018-2022 Original Capital Improvement Plan

Todd Bunderson (5 minutes)

V. ADJOURN




CONSENT AGENDA

Motion to Approve Consent Agenda




AGENDA

Call to Order

Chairman Hale

Agenda Changes

Chairman Hale

. Consent Agenda

A. Minutes & Reports
1. Approval of Meeting Minutes from August 14, 2017

. Action Items
A. PUBLIC HEARING: Proposed FY 2017 Amended Budget Chairman Hale (5 minutes)
CONSIDER: Resolution 1504 Adopt FY 2017 Amended Budget...................Joey Chen (5 minutes)
PUBLIC HEARING: Proposed FY 2018 Original Budget..........................Chairman Hale (5 minutes)
CONSIDER: Resolution 1505 Adopt FY 2018 Original Budget Joey Chen (5 minutes)
CONSDIER: Resolution 1506 Adopt FY 2018-2022 Original Capital Improvement Plan

Todd Bunderson (5 minutes)

V. ADJOURN




PUBLIC HEARING: Proposed FY 17 Amended Budget

Chairman Hale




AGENDA

Call to Order

Chairman Hale

Agenda Changes

Chairman Hale

. Consent Agenda

A. Minutes & Reports
1. Approval of Meeting Minutes from August 14, 2017

. Action ltems
A. PUBLIC HEARING: Proposed FY 2017 Amended Budget Chairman Hale (5 minutes)
CONSIDER: Resolution 1504 Adopt FY 2017 Amended Budget Joey Chen (5 minutes)
PUBLIC HEARING: Proposed FY 2018 Original Budget..........................Chairman Hale (5 minutes)
CONSIDER: Resolution 1505 Adopt FY 2018 Original Budget Joey Chen (5 minutes)
CONSDIER: Resolution 1506 Adopt FY 2018-2022 Original Capital Improvement Plan

Todd Bunderson (5 minutes)

V. ADJOURN




CONSIDER: Resolution 1504 — Adopt FY 17 Amended Budget

Joey Chen
CCDC Controller




CLC] cAPITAL CITY

Public Hearing
FY 2017 Amended Budget

FY 2018 Original Budget
August 29, 2017




How we got here & Next step:

April = June All Staff Prepare & Develop Budgets

June 27 Executive Director & Mgmt Team Review

August 1 Executive Committee Review

August 14 Board considers proposed Budgets

August 21 & 28 Budgets published in Idaho Statesman

September 1 Deadline to Adopt FY 2018 Budget
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Budget work is teamwork!
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Proposed
FY 2017 AMENDED

Budget
$34,017,195
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FY17 Amended

FY 2017 FY 2017 S %
Original Amended Change Change

$56.5M $34.0M -$22.5M -40%
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FY17 Amended

Changes

FY 2017
TIF, Parking, Broad St reimburse
Westside Bond
Series 2010B refinance
Add to Working Capital
GBAD Pass-Thru

FY 2017 Amended

$56.5
2.2
(10.0)
5.1
(18.7)
(1.1)
$34.0

A 5225

FY 2017 $56.5
*OE
*Debt Service / Contracts 7.6

Capital Projects
*Obligated/Designated (11.3)

*Tentative (16.0)
*Parking (0.6)
*Property Development (1.1)

CIP Subtotal (29.0)

GBAD Pass-Thru (1.1)
FY 2017 Amended $34.0
A $22.5

* See Line-Item detail in Budget document
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FY17 Amended

Action Requested
e Adopt Resolution 1504 - FY 2017 Amended Budget

Questions?

Suggested Motion

| move adoption of Resolution 1504 to approve the FY 2017
Amended budget totaling $34,017,195 and authorize the Executive
Director to file copies as required by law.
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AGENDA

Call to Order

Chairman Hale

Agenda Changes

Chairman Hale

. Consent Agenda

A. Minutes & Reports
1. Approval of Meeting Minutes from August 14, 2017

. Action ltems
A. PUBLIC HEARING: Proposed FY 2017 Amended Budget Chairman Hale (5 minutes)
CONSIDER: Resolution 1504 Adopt FY 2017 Amended Budget...................Joey Chen (5 minutes)
PUBLIC HEARING: Proposed FY 2018 Original Budget Chairman Hale (5 minutes)
CONSIDER: Resolution 1505 Adopt FY 2018 Original Budget Joey Chen (5 minutes)
CONSDIER: Resolution 1506 Adopt FY 2018-2022 Original Capital Improvement Plan

Todd Bunderson (5 minutes)

V. ADJOURN




PUBLIC HEARING: Proposed FY 18 Original Budget

Chairman Hale




AGENDA

Call to Order

Chairman Hale

Agenda Changes

Chairman Hale

. Consent Agenda

A. Minutes & Reports
1. Approval of Meeting Minutes from August 14, 2017

. Action ltems
A. PUBLIC HEARING: Proposed FY 2017 Amended Budget Chairman Hale (5 minutes)
CONSIDER: Resolution 1504 Adopt FY 2017 Amended Budget...................Joey Chen (5 minutes)
PUBLIC HEARING: Proposed FY 2018 Original Budget..........................Chairman Hale (5 minutes)
CONSIDER: Resolution 1505 Adopt FY 2018 Original Budget Joey Chen (5 minutes)
CONSDIER: Resolution 1506 Adopt FY 2018-2022 Original Capital Improvement Plan

Todd Bunderson (5 minutes)

V. ADJOURN




Joey Chen
CCDC Controller




Proposed
FY 2018 ORIGINAL
Budget
$66,114,567
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FY 2018

FY 2017 FY 2018 S %
Amended Original Change Change

$34.0M $66.1M $32.1M 94%
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FY 2018

Changes

e
FY 2017 Amended $34.0 FY 2017 Amended $34.0
Tax Increment & Other Reimb 2.2 *OE 1.5
el 14 *Debt Service / Contracts (7.0)

Bond Financing (3.5) Capital Projects

*Obligated/Designated
Use of Working Capital 32.0 *Tantative

FY 2018 $66.1 S— T3
A 532.1 *Property Development 3.4
CIP Subtotal 37.6
FY 2018 $66.1
A $32.1

* See Line-Item detail in Budget document
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FY 2018

Growth in Capital Projects

Original Budgets

$60,000,000

$50,000,000

$40,000,000
$30,000,000
$20,000,000
$10,000,000

FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

W Personnel M Operating ™ Capital Outlay
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Looking Beyond FY18

Without Central District Increment Revenue

$30,000,000
$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000
$_

Fy12 FY13 FY14 FY15 FY16 FY17A FY18 QFY19 est

Actual Actual Actual Actual Actual Budget Budget

m Central mRiver-Myrtle/Old Boise ®Westside m30th Street m PARKING
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FY 2018

Action Requested
e Adopt Resolution 1505 - FY 2018 Original Budget

Questions?

Suggested Motion

| move adoption of Resolution 1505 to approve the FY 2018
Original budget totaling $66,114,567 and authorize the Executive
Director to file copies as required by law.
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Big Picture

Increment Revenue + Gross Parking Revenue

FY 2018
$25.4 million Misc Revenue

- Reimbursements
- Property Transactions

Central - Grants
PARKING o - Leases
31% - BriCk Sales
30th Street /
3% River-
_ Myrtle/Old
Westflde Boise
12% 33%
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Big Picture

Business Plan

Projected / Estimated Revenue & Expenditures
For each URD
For each Fiscal Year of URD Term

REVENUE - projections/estimates EXPENDITURES — projections/estimates
 TIF + Parking  Debt Service

o Growth rate / inflator e Contractual obligations

 TIF from new development « CIP

o Parking fee increases  PRP

e Misc revenue  Major Parking Garage Refurbish

 Bond proceeds * Facilities
e Use of Working Capital * Agency Initiatives & Operations
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1] capma o 26



FY17 Amended

Definitions — Capital Improvement Projects

Obligated / Designated
» Designated by the Board of Commissioners
» Formal or informal agreement or demonstrated commitment

Tentative
» Important projects and initiatives in early stages of development timeline.

00
1] capma o



FY 2018

FY 2018 Capital Expenses by CIP Class (milions)

Mobility
$13.6

Placemaking
_S7.1

Infrastructure _

$3.1 .

Economic
Development
$22.0

Special Projects
50.4
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Big Picture

Original & Amended Budgets

FY 2017 Amended:
- $10.2M Westside bond

Original and Amended Budgets - $8M 11t & Front, 5 & Broad garages

- th i
No Courthouse or GBAD Pass-Thru $1.4M 8_ St Corridor
$70,000,000 - $1.2M city hall plaza & streetscape

+ $13M RMOB bond financed
+ $5.1M RMOB bond refinanced

$60,000,000 + $1.6M RMOB bond redeemed

$50,000,000

FY 2016 Amended:

$40,000,000 - $13.5M RMOB bond

- $4M Parking Garage / Partial Owner
$30,000,000 - $2.5M Property Develop Westside

- $1.4M 8t St Corridor

$20,000,000 \J + $5M Central bond financed

$10,000,000 FY 2015 Amended:

-$7M RLOC

> - $2M Property Develop RMOB, Westside
v > & W Q\“:\ & Q\“ib - $1.2M Streetscapes: city hall, 8" St

¢ « - $800k Multi-Modal Ctr Local Match
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Big Picture

Original & Amended Budgets

FY 2018 +$32.1M +94%

Original and Amended Budgets + $4.0M TIF, Parking
No Courthouse or GBAD Pass-Thru + $14.6M Westside Catalyst Garage/Mixed
570,000,000 + $1.4M city hall plaza & streetscape
+ $1M Main Library Area
$60,000,000 + $2M Westside Urban Parks
+ $3M RMOB Parking Garage
$50,000,000 + $2.1M Central Sunset Improvements
+ $1.9M T5 Parcel Acquire / Develop
$40,000,000
FY 2017 Amended -$22.5M -40%
530,000,000 - $10.2M Westside bond
- $8M 11t & Front, 5" & Broad garages
$20,000,000 - $1.4M 8 St Corridor
- $1.2M city hall plaza & streetscape
$10,000,000
§=
Q"\Q Q&v & Q&v Q& Q\N’v QS) d@v <<‘\\'(° Q«”@ & v &
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AGENDA

Call to Order

Chairman Hale

Agenda Changes

Chairman Hale

. Consent Agenda

A. Minutes & Reports
1. Approval of Meeting Minutes from August 14, 2017

. Action ltems
A. PUBLIC HEARING: Proposed FY 2017 Amended Budget Chairman Hale (5 minutes)
CONSIDER: Resolution 1504 Adopt FY 2017 Amended Budget...................Joey Chen (5 minutes)
PUBLIC HEARING: Proposed FY 2018 Original Budget..........................Chairman Hale (5 minutes)
CONSIDER: Resolution 1505 Adopt FY 2018 Original Budget Joey Chen (5 minutes)
CONSIDER: Resolution 1506 Adopt FY 2018-2022 Original Capital Improvement Plan

Todd Bunderson (5 minutes)

V. ADJOURN




CONSIDER: Resolution 1506 — Adopt FY 2018-2022 Original

Capital Improvement Plan

Todd Bunderson
CCDC Director of Development




Capital City Development Corp.

2018-2022
CAPITAL IMPROVEMENT PLAN




|| Goal

Stimulating downtown development with public infrastructure




Purpose

Create, coordinate, develop, complete

transparent

accountable

effective




Process

Partnership planning

Private

Partners

CCDCCIP




Integration

WESTSIDE DOWNTOWN
FRAMEWORK MASTER PL4

River Street—Myrtle Stre -
| Master Plan ANTOWN BOISE IMPLEMENTATION Py

¢ Old Boise—Eastside Master

BOISE CENTRAL DISTRICT
/RBANRENEWAL PROJECTSIAND II
IDAHOR-4ANDRSS
BANRENEWAL AGENCY OF BOISE CITY
BOISE, IDAHO




Il Synthesis




Timelines

vearz |\ [ || || [ [ ez | | L L
montn June [Julyl[Aug.| sept. [@ct] Nov. Dec. [anuary ][ February | Mmarch [FTARAIT"May | June [y August |

Weeks 1-4 5-8 9-12 13-16 17-20 21-24 25-28|26’27’28|29|30|31’32’33|34|35|36’37’38|39|40"41’42’43|44|45’46’47’48|49|50’51’52’53|54|55’56’57

stakeholder Coordination [ IMMMHEEEEEEEEREREEREREEEEEEER NEREEEEEEEEEEEEEN
Budget Development ‘ ‘
Budget Approval ‘
PreDevelopment ....

Procure Design Consultants ..
Design

DR Approval

Construction Documents

Pre-Qual Preparation ..

Contractor Pre-Qual publication

Pre-Qual Board Selection*

Pre-Qual Appeal Period
ACHD Review & Approval
Bid Manual Prepared (CCDC)
Bidding (Publ. & Due)

Bid Awarded by Board*

Bid Appeal Period

Contract Executed, Insurance

Construction (3-4 mos)




Proposed Capital Improvement Plan for
2018-2022

$87,691,400

... catalyzing hundreds of millions of new private  investment in
downtown Boise.




Results
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Economic Growth

CENTRAL DISTRICT INCREMENT VALUE GROWTH

B BASE VALUE || INCREMENT VALUE

ACTUAL VALUE FORECASTED VALUE

SO
Q0 91 92 @3 94 95 946 @7 98 99 00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18




Economic Growth

RIVER MYRTLE DISTRICT INCREMENT VALUE GROWTH

ACTUAL VALUE | FORECASTED VALUE

02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

SE VALUE NCREMENT VALUE




Economic Growth

WESTSIDE DISTRICT INCREMENT VALUE GROWTH

ACTUAL VALUE FORECASTED VALUE

15 16 17 18 19




Economic Growth

30TH STREET DISTRICT INCREMENT VALUE GROWTH

ACTUAL VALUE FORECASTED VALUE




FY2018 Bond Proceeds

River-Myrtle
$8.2 M
broad street
placemaking
improvements, $0.2




FY2018 Included Bonds

River-Myrtle + Westside District
= $22.8 Million




5-Year Totals by District

central - $5
3oth st _ $3
0

$

$87.7M Improvements

river $46

westside

$5 $10 $15 $20 $25 $30 $35 $40 $45 $50




5-Year Totals by Type

$87.7 Improvements

economic development

infrastructure $15

1

mobility $17

placemaking $21

special | s0.4

[ |

$0.0 $5.0 $10.0 $15.0 $20.0 $25.0 $30.0 $35.0 $40.0




CIP Totals by Year

In Millions

$50

$45
$40

$35
$30

$25

$20

—_— — —

$15
$10

$5
$0

FY2018 FY2019 FY2020 FY2021 FY2022




The Grove Plaza
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The New Broad Street




Structured Parking
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Hospital




Downtown Housing
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