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FY 2017 ORIGINAL BUDGET

REVENUE

Increases.

e Revenue Allocation (Tax Increment) increase of 13% or $1.7 million across all four URD’s to an
FY 2017 total of $14.2 million.

e Parking revenue increase of $149,690. The most recent rate increase — for monthly parking
permits only — took effect January 1, 2016. No rate increase is budgeted for FY 2017. Continued
and substantial development downtown is expected to increase demand for and utilization of
the Agency’s 2,567 parking spaces in its six parking garages.

e 5$13.0 million moved from FY 2016 for these Potential Capital Improvement Projects in the River-
Myrtle / Old Boise (RMOB). The financing will be backed by district-specific increment revenue
and system-wide net parking revenue.

e $5.0 million to purchase 2 parking decks (approximately 265 of 650 total parking spaces)
in the Gardner Company-constructed parking garage planned for the northeast corner
Parcel B at 11'" & Front streets. At its July meeting, the Board added $400,000 to this
project to allow additional possible future parking levels to be constructed above the
currently designed four-level structure.

e $2.6 million to purchase one parking deck (approximately 89 of 189 total parking
spaces) in the Fowler apartment building being constructed at 5" & Myrtle streets.

e S4.8 million for LIV District / Central District / Broad Street improvements.

e $200,000 estimated Cost of Issuance.

e Note: a $5.0 million term loan was obtained in FY 2016 for three Central District
projects: Main Street Station local match, Grove Plaza 2.0 and City Hall Plaza. This three
year loan will be paid-off in FY 2018, Central District’s final year before termination.

e This FY 2017 budget includes a ‘new’ $10.2 million bond financing for a potential parking garage
with mixed use development in Westside District.

e Decreases. Removal of one-time funds in the FY16 Amended budget: $500,000 from the City of
Boise for the LIV District / Central Addition / Broad Street geothermal installation co-project;
$750,000 from GBAD for expenses and projects associated with the Agency’s financing of the
District’s expansion into the City Center Plaza complex. Engraved brick sales revenue reduced to
coincide with the scheduled completion of the Grove Plaza 2.0 renovation.




e Fund Balance / Working Capital. Net adjustment to use $11.1 million of Working Capital for

projects originally planned for FY 2016 but now programmed in FY 2017 and FY 2017 original

capital projects. The FY 2016 Amended budget transferred $6.9 million into Working Capital to

reserve for the projects in FY 2017.

EXPENDITURES

OPERATING EXPENSES

o Increases.

Parking Operator contract by $118,222 to add one full-time, $25,000 per year
maintenance person and $24,000 for twelve months rent. Another $90,000 is budgeted
in the Parking Reinvestment Plan to evenly split the cost of a potential new support
agreement. The agreement being developed would pay for a full-time, on-site
representative of the PARCS equipment manufacturer Scheidt & Bachmann to quickly
address parking garage access / exit issues and to establish an inventory of parts and
equipment for quick repair.

Personnel Costs by 4% which includes funding to add life and short-term disability
benefits, an estimated 15% increase health insurance premiums and funding for an
average 3% performance / 2% goal pool. The employer-paid PERSI contribution rate is
not expected to increase for FY 2017 but may for FY 2018. No change in the currently-
budgeted 16.0 full-time equivalent positions.

Professional Services by a net $124,945 after removing $212,000 for Grove Plaza 2.0
marketing / consulting, Parking Comprehensive Strategic Plan and DPPS rebranding
expenses and adding $220,000 for Project Assessments ($220,000 was reallocated from
Project Assessments to the Grove Plaza 2.0 project and Pioneer Pathway Phase 3 project
in the FY 2016 Amended budget).

Repairs / Maintenance: Streets & Facilities by $252,517 to replace funds reallocated to
the Grove Plaza 2.0 project in the FY 2016 Amended budget and add an additional
$50,000 for parking garage upkeep.

Parking Garage Debt Service & Contractual Obligations

The Year 2 (of 3) payment for the Central District $5.0 million term loan increased by
$1.75 million to $2.33 million over the Year 1 payment.

Potential $935,000 reimbursement of the sales price from the developer for Phase Il of
the 620 S 9" project (The Afton) after the completion of Phase I.

Also included here but unchanged from the current budget is the $1.0 million Year 2 (of
4) reimbursement to Gardner Company for the 8" & Main building Owners Participation
Agreement, and the $175,000 Year 2 (of 4) reimbursement to Local Construct for the
Owyhee Plaza Participation Agreement.




CAPITAL OUTLAY

Obligated/Designated Projects

e Central District. $1.2 million for City Hall plaza renovation and streetscape. $1.6 million
for various Grove Plaza 2.0 renovation elements (design, chartering, construction
contract, engraved bricks), down from $4.5 million in the FY16 Amended budget. $1.2
million for various 8th Street projects (closeout, corridor and alley improvements).

e RMOB District. $4.9 million for LIV District / Central Addition / Broad Street initiatives
(geothermal and fiber optic installation, infrastructure, crossing signalization). $270,000
for Phase 2 site remediation at 620 S 9'" Street. $5.4 million to purchase 2 parking decks
(approximately 265 of 650 total parking spaces) in the Gardner Company-constructed
parking garage planned for the northeast corner of Parcel B at 11" & Front streets; $2.6
million to purchase one parking deck (approximately 89 of 189 total parking spaces) in
The Fowler apartment building currently under construction by developer Local
Construct at 5th & Myrtle streets;

e Westside District. $750,000 for streetscapes and fagade at the Athlos Leadership
Academy at 10" and Idaho streets (formerly the CC Anderson / Macy’s department
store).

e All Districts. $1.2 million for Wayfinding carried forward from the previous year again.
$1.9 million for streetscapes.

Tentative Projects: $3.0 million for partial ownership or property acquisition of a yet-to-be-
determined parking garage or portion of a parking garage in the RMOB District. In the Westside
District $10.2 million for a potential parking garage with mixed use development. $S1 million for
a development catalyst on the half-block at 11" and Bannock streets.

Parking Projects: $470,000 for new DPPS garage signage carried over from FY 2016; $200,000
for 9th & Front garage exterior painting; $125,000 for TDM (Transportation Demand
Management) initiatives; $90,000 for PARCS parts (50% of a conceived new agreement);
$50,000 for traffic / parking development modeling; $70,000 for up to four electric vehicle
charging stations in the Capitol & Main garage; $50,000 for parking garage theming / inside
garage wayfinding.

Property Development: $1.0 million in the Westside District and an additional $25,000 for a
total of $50,000 in the 30th Street District.

Pass-Through Revenue & Expense. Revenue of $1.6 million for the first Pass-Through debt service

payment from the GBAD to CCDC to Trustee Zions Bank to begin paying off the twenty year lease

revenue bonds for the GBAD’s convention center expansion facilities. The new facilities are located

in the City Center Plaza’s Centre building across the Grove Plaza from GBAD’s existing facility in the

Central District. Occupancy is scheduled for September 2016. GBAD’s fiscal year (Dec 1 — Nov 30)

does not coincide with CCDC's fiscal year (Oct 1 — Sept 30). The bond repayment schedule is based

on GBAD'’s fiscal year. CCDC will continue to have a non-zero fund balance in the debt service fund
until the twenty-year bond is paid off. For FY 2017, $512,010 will be transferred to Fund Balance for
the Debt Service fund.
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CCDC FY 2017 ORIGINAL BUDGET 2016 2017
REVENUE SUMMARY AMENDED ORIGINAL Change
Revenue from Operations
Revenue Allocation (TaX INCrEMENT).....cccuiiiiiiieiiie et e e e e e e e e sbaaestaeeens 12,540,000 14,200,000 1,660,000
ParkiNg REVENUE......iiiiiiieiiie ettt st s e e st esate e sataesnaseessabeeesabees 5,870,218 6,019,908 149,690
Other Revenues (Various ReimbursemMeNnts)........cccveeiieeeiiiiieiiieeccieeeee et 831,483 363,100 (468,383)
Subtotal 19,241,701 20,583,008 1,341,307
Other Sources
Misc. Revenues (Grants/Leases/Property Transactions).........cccecvueevueevieesieeeeeireeseeseesenenn 936,000 257,000 (679,000)
Grove Plaza Brick Program Gross Sales........c.ecuiecieeriierieiiieiieenee e sreeieeseeeseaesveesaeesseesnnas 180,000 90,000 (90,000)
Term Loan/Bond FINGNCING.......c.eciieiieiiecieeite et eetteeteeteeteeste e s e e s veeveesaeesteesaeesabeenreesaans 5,000,000 23,000,000 18,000,000
Use of (Transfer to) Fund Balance (2,772,691) 11,093,525 13,866,216
Subtotal 3,343,309 34,440,525 31,097,216
Subtotal - Revenue from Operations 22,585,010 55,023,533 32,438,523
Pass-Through Revenue
GBAD EXPanSion FINANCING.....cciuuiiiiiiiiiiiiteet ettt e e e s s sirae e e e s e sinrreeessesannneeees 25,607,778 1,624,704 (23,983,074)
Courthouse Corridor FINANCING......c.vieiiiieeiiieeciieeeieeeeiee e etee st e e st e e stae e etaeesssaeeesaeeesaeeas 392,078 404,952 12,874
Use of (Transfer to) Fund Balance for GBAD Expansion FiNancing........ccceceevvveveereenieesenenns (2,234,256) (512,010) 1,722,246
Subtotal 23,765,600 1,517,646 (22,247,954)
TOTAL REVENUE 46,350,610 56,541,179 10,190,569
CCDC FY 2017 ORIGINAL BUDGET 2016 2017
EXPENSE SUMMARY AMENDED ORIGINAL Change
Operating Expense
X INtEragenCy PartNerships.....ui i iie e cciee ettt ettt et e et e et e e et e e e naeeeanes 248,186 253,496 5,310
R =Y YT ol RS SRUS 211,000 208,500 (2,500)
Parking Operator (CONTrACLON)....cuuiiciieeeieeeeieeeeteeeeee e st e e e rateeeateeesaaeeeaaeeenaseeessseeesaseeesnes 1,607,973 1,726,195 118,222
PEISONNE] COSES....uuuiiiiieieiiiiteee e eeccteee e e eeere et e e e e et e e e e e e stbaaeeeeessnaaeeeeeesassseeessannsareeessennsens 1,728,350 1,803,700 75,350
¥ PrOfESSIONAl SEIVICES ...coeviviiieeiieiitieee e eectee e e e et e e e e e eiareeeeeeesaaaeeeeeeeataeeeeeeenstrsseeeeennsrrees 1,081,955 1,206,900 124,945
* RNt/ MaAINTENANCE/ OFfICO. ettt ettt e et e et et e et et e st e s esareeseneeesereeeseraeessaeees 942,821 971,256 28,435
* Repairs/Maintenance: Streets & FaCilities.........covvevieiieiiiiciieeiecece et 201,233 453,750 252,517
Subtotal 6,021,518 6,623,797 602,279
Debt Service & Contractual Obligations
* Parking Garage Debt Service/Contractual Obligations..........ccccceevverierreeeeseenenecieie e 5,898,587 7,276,936 1,378,349
Capital Outlay
* Obligated/Designated Capital Improvement Projects........ccoereeeeeerienieneeeeniesieeveeeesvesnea 9,125,905 22,312,800 13,186,895
* Tentative Capital IMProvement ProjECES.......ccuieiiiieciiieccieeccieeceree e eare e eae e 1,265,000 16,575,000 15,310,000
* Parking ReINVESTMENT PIaN.......ccviiiiieiieieesie sttt aesae et esaesteeaeenanesnns 249,000 1,185,000 936,000
* ProOpPerty DEVEIOPMENT....ccc ittt e et e et e e e e err e e e raeeenaeas 25,000 1,050,000 1,025,000
Subtotal 10,664,905 41,122,800 30,457,895
Subtotal - Expenses for Operations 22,585,010 55,023,533 32,438,523
Pass-Through Expense
GBAD EXPanSion FINANCING.....cciuuiiiiiiiiiiiiieee ittt e s et e e e e ssitae e s e e sinnreeessesannnneees 23,373,522 1,112,694 (22,260,828)
Courthouse Corridor FINANCING......c.vieiiiieeiieeceieeeetee et e e e ee st e e s te e e ste e e e taeesesaeeesaeesnaeean 392,078 404,952 12,874
Subtotal 23,765,600 1,517,646 (22,247,954)
TOTAL EXPENSE 46,350,610 56,541,179 10,190,569

* Detail Attached
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CCDCFY 2017 ORIGINAL BUDGET
EXPENSE DETAIL

Interagency Partnerships

. Boise Valley ECONOMIC PartNership........cccueeiciieeeiieeeiiieccieeeseee st e seveeesve e e sveeestaeeseae e
. BVEP I DUBS ..ottt
. Building Owners and Managers Association (BOMA)........ccceecvireeiieeeiiee e esiee e

Chamber of Commerce: Regional Leadership....c.cccevvieeiiieeiniieeniieeriee e
Chamber of Commerce: State of City
Chamber Of COMMEICE: DUES....ccciuiiiiiiieeiieeieeetee st e ettt e sibee e st e e sbeeesbeeessaeesbeeesaneee s
COMMIPASS. ettt ettt ettt ettt ettt et ettt ettt ettt e et e e et e e e e e e e e e e aeaaaaaaaaaaaaeee uns
DBA: ANNUAI MeMDEISNID.c...eiiiiieeiiie et e e s e e e s s
DBA: Public Relations: AlIVe AftEI 5......cccueiiiciiieiiee ettt e e e e e e e e sae e e sreee s
DBA: Public Relations: Bronco Shuttle....

. DBA: Public Relations: State of DOWNTOWN.......cocueiiuiiriiiiieieeiieiie ettt
. DBA: Trash Service/Clean T@aM . ..uiiceeeieeeee e e eeeee ettt e seteeeeeereessaeeesaeessaeessnseessnnressnneeens
01 o T=T Y T o Yo T o 1T OSSPSR
. Trailhead: Engagement CONSURING.......coovuiiiiiiiiiiieenteeeieeceee et
. Redevelopment Association of Idaho

Subtotal

Legal Services

. 1401 W Idaho Disposition (The WaterCOOIEI)........ccccurieeirieiiieeeiieeccee e eveeesveeesaae e
. 620 S 9th Phase | and Phase 1l DiSPOSItiON......coccuiiiiiiiiiiiiieniiee ettt

8th & Main DEVEIOPMENT....c..iiiiiie ettt e et e et e e et e e eareeeeaaeeeesbeeenes

. Ash Street Properties DiSPOSITION......coiuiiiiieeiiiie ittt esseaeesieee s

AUItOrTUM EXPANSION....eiiiiiieeiiieeiiieeeiee e et e e e e et e e e sb e e e sabeeesstaeestaeassaeessseessseesnsseeansseas

. 5th & 1daho APartMeNnt PrOJECE......ccuuiiiiiiiiiieirieeeciee ettt s
A O AV 00T o =Y gl o o =T ol S PP PPN
. Central District General INcluding Grove Plaza.........coocuveeviieeiniieeeniieeniee e esiee e
. CIVIC ParTN@rs ISSUES. ....oeieiiieiiiie ittt ettt st e st e s e e enneenas
. Future URA District ASSESSMENT.....ccoiiiiiiiiiiiiii ittt
. General Contracting (Parking).......ceccueeeeieeieiie et ee e ee e e e e ae e saeesaaeeesaaeeenes
. General Legislative ACIVITIES (OPS)...ccceerieriieriiierieesieeseesieesteeseeeseeseeereesseesseessessseesseesees
. GeNeral/MisCellan@OouUS (OPS)...ueerueeiieeireeireeiteeeieete et esteesteeebeesbeesteesssessseebeesseesssasnresnseens
. BONd FINANCING = CENTIAL.c.ueiiiiiiieiiiee ettt et s s e e s baeeseaeas
. Macy's Building (Athlos ACAAEMIES).....cccueiieiieeciiie ettt et e e e aae e s aaee e
. Main Street StatioN......ccuviiiiiiii s
. Central District Termination Planning.........ccuieeiiiieiiiie et seeesve e e et eesree e
. Redevelopment of CiVIC ParCels.......oooueiiiieiniieiniieesiieesie sttt s
. River Myrtle/Old Boise DiStriCt GENEral.........ccceeiieeeiieiieeieeieeeee ettt e veesteeeaaeeanas
. Roost Development (The Fowler)
. SEAIUM ASSESSIMENT.....ciuiiiuiietie ittt ettt ettt et ettt e ate bt e bt e sbeesabesabeesbeesbeesbbeenbeebeenes
. 30th DiStrict GENEIAl...c..eiiiiiiiiieeccece e
. Westside DiStrict GENEIal........coiiiiiiiiieiieee ettt st

Subtotal

2016 2017
AMENDED ORIGINAL Change
20,000 20,000 -
3,000 3,000 -
5,000 5,000 -
1,000 1,000 -
650 650 -
400 400 -
8,440 7,950 (490)
10,000 10,000 -
12,500 12,500 -
5,000 2,500 (2,500)
2,500 2,500 -
63,450 71,750 8,300
5,500 5,500 -
99,996 99,996 -
10,750 10,750 -
248,186 253,496 5,310
6,000 5,000 (1,000)
2,000 2,000 -
1,500 1,500 -
5,000 5,000 -
20,000 25,000 5,000
10,000 10,000 -
6,000 5,000 (1,000)
20,000 10,000 (10,000)
5,000 - (5,000)
1,000 1,000 -
38,000 30,000 (8,000)
8,000 9,000 1,000
20,000 20,000 -
500 - (500)
2,000 2,000 -
5,000 5,000 -
7,000 10,000 3,000
- 15,000 15,000
30,000 25,000 (5,000)
8,000 8,000 -
1,000 5,000 4,000
5,000 5,000 -
10,000 10,000 -
211,000 208,500 (2,500)
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CCDC FY 2017 ORIGINAL BU
EXPENSE DETAIL

Professional Services

. Boise GreenBike Station Spo
. Central District Termination

. Grove Plaza 2.0 Marketing/Consultant............c.ccueeiiieiiiecieeee et et
. Parking Rate Study...............

Project Assessment
DPPS Rebranding (Parking)

. Aerial Maps.....ccccceeeevvveennnns
. Ash Street Properties RFP/DiSPOSItION.......cc.eiiiieieriiitieiieiesiesteeeeveste e eeesaesreereeseesvesseeneas
. Compensation CoNSUItaNt (BDPA).........uiieciie e ceiee ettt e e etee e s tae e e saae e e ssbeeennaaeeneee s
. Document Management Sys
. Document Shredding...........
. Education Outreach (PARCS

. Financial Advisor: Credit Fac
. Financial Services: Arbitrage
. Governmental Relations (Legislative)....
. Independent Audit Fees.......
L AT Services.....ovveveeeicieeennes
. Office Update/Renovation...
. Parking Consulting/General Structural CoNSUILING..........cccveeiieiiieiieeie et
. Parking Comprehensive Strategic Plan.......couviiirieeeniieeiieeesie ettt
. Parking Construction Standa
. Parking Garage Structural EValuations........coocuueiriiiiiiiieeiiee e
. Parking Mgmt Plan Update..
. Parking Operator RFQ..........
. PARCS ISSUES CONSUILING. .. eeiiiiiieiiieeciieeeiteeesiteeeireeeeaeeeetbeeestbeeessbaeesstaeesnsaeesnsaaessaeesseeennns
. Professional Services (Planni
. Public Information Program.
. IP1 Accredited Parking Certification.........oucueeiieriiieeiiieeesieee s
. ParkBOI Signage&New Garage Names OULIreach.........ccccuieeiiiieiiie e
. 8th Street Direction Analysis

Subtotal

DGET

LT oL 31T TSRS
PlaNNING . ceeeiiieeeieeeee e e

tems/Services..

AN DPPS) ittt ettt e e
ility/GBAD EXPansion Project........cccceeeeevveeireeseeseesveesveennnens

[0 [ VT oo £ 1T USSR

NE, DESIZN, ENGL.)cuiiiiieiieiesieee ettt

2016 2017
AMENDED ORIGINAL Change
10,000 10,000 -
- 25,000 25,000
90,000 43,000 (47,000)
8,000 20,000 12,000
380,000 600,000 220,000
90,000 - (90,000)
- 12,000 12,000
30,000 - (30,000)
7,000 2,000 (5,000)
9,500 4,200 (5,300)
385 400 15
26,000 51,000 25,000
46,270 25,000 (21,270)
10,500 10,500 -
36,000 36,000 -
47,000 47,000 -
31,800 44,800 13,000
15,000 3,000 (12,000)
10,000 - (10,000)
75,000 - (75,000)
5,000 - (5,000)
25,000 - (25,000)
- 20,000 20,000
23,500 - (23,500)
10,000 - (10,000)
76,000 131,000 55,000
20,000 75,000 55,000
- 10,000 10,000
- 25,000 25,000
- 12,000 12,000
1,081,955 1,206,900 124,945
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CCDCFY 2017 ORIGINAL BUDGET
EXPENSE DETAIL

Rent/Maintenance/Office

. Advertising: Legal notices & Marketing........cccueeeeiieiiiie e
. BaANKING FEES. .ttt st sttt et eeat e e e nteesnree s
. Computer & SOftWAre SUPPIIES.......uiiiiiiicciee e tee et e e e s eaaeeeaaee s
. Computer Equipment............

Condominium Mgmt Expenses

DUES & SUDSCIIPTIONS. .. eiiciiieiiiieciiee et et e st e e st e et e e e ae e e s e e e ebaeessbeeessseeessbeaesnseeennseeas

 INSURANCE. ettt s s
. Local Meeting Expense
. Merchant Fees (Parking Operations).......ccccueecueereereeneeseeeieeneeseeesvesseeseeesseessaeseeeseensens
 IMIISCRIIANEOUS. ...ttt ettt e b e et et e bt e bt e bt e s aeesaneeabeenbeesane bes
. OffiCE & PRONES......eiiiiiie e
. Office EQUIPMENT LEASE & REPAINS...cccuuieiierieiciiieecieeeciteeetteessive e e sate e e saeessaaeeesaaeeesaveeesareeeas
. Office Furniture & Equipment...............
. Office Rent (CCDC, West End, Trailnead).......ccoevueieiiiiiiiiieciee et
. OFfICE SUPPIIES. .ttt st e st e e s e s st e s e e s be e e s baeesnnee
. Personnel Training (LOCAI).......uiiiiii ettt ettt e et e st e e e aae e e aaeeenaeeenes
A o1 - T L T PO PSPPI P PP PP PPPPPPPPPP
. Printing & Binding.......ccccceevveeeeveeenneenn.

. Professional Development (OUt Of STAte)......cccecvverierieeiieiie et
. Validation Expense (Parking Operations)..........cccueeecieeeiiieceeeeseeeesereeesve e e sveeesaneeseea e

Subtotal

Repairs/Maintenance - Streets & Facilities

BN SEIEET ettt ettt et e he e sae e ean e beesaee e
B 5 [o] 1o 1Y = o 4T = OO RPP PSPPI
. REPAIIS & MaiNtENANCE. ... eiiiiiii ettt et s e e e e e e s bbae e e e e s s aaeaaaesesnanes
L SErEET FUINITUNE. ..ttt e e
. THE GrOVE - OPEIAtIONS. .. .eiiiiieeiieeeeiieeetee e et e e st e e sttt e e e taeestaeeessaeeessseeeasseessseeansseeessseeennes
U TIIES. et st e

Subtotal

Parking Garage Debt Service/Contractual Obligations

. Parking Garage Debt REPAYMENTS.......cciicuiiieiieeciiee ettt e sre e et e e v e e ae e e sreeeeaes
. CD, BONA REPAYMENT....eiiiiiiiiiiieiiiiteeiieeetee et ee et et sibe e e st e e st e e s beeesbeeesanaeesneeesaneeess
. CD, 8th & Main (OWner PartiCipation)........cocueeieieeeiiieeciie e ciee e et e ere e eevee e e e e e e sree e

WD, Owyhee Plaza T2 REIMDUISEMENT......coiiiiiiriieiiiiie ettt e e e s

. RD, 620S. 9th Reimbursement (Adjusted Sales PriCe).......cccecvuvreevieeeiieeeiee e eeevee e
. WD, 1401 W. Idaho Reimbursement (Adjusted Sales Price).......c.ccveveveveereeneeniesieenieenenens

Subtotal

2016 2017
AMENDED ORIGINAL Change
5,500 5,500 -
500 500 -
8,000 13,000 5,000
53,000 10,000 (43,000)
116,200 116,200 -
22,100 26,500 4,400
10,016 9,551 (465)
97,000 113,000 16,000
8,000 8,000 -
245,000 250,000 5,000
3,605 3,605 -
5,000 5,000 -
25,000 30,000 5,000
9,500 15,000 5,500
273,200 292,700 19,500
15,000 15,000 -
13,000 12,000 (1,000)
1,500 2,000 500
3,000 5,000 2,000
26,000 36,000 10,000
2,700 2,700 -
942,821 971,256 28,435
18,000 30,000 12,000
11,250 14,250 3,000
90,183 177,500 87,317
9,000 139,000 130,000
40,000 55,000 15,000
32,800 38,000 5,200
201,233 453,750 252,517
2,642,004 2,836,836 194,832
581,583 2,330,100 1,748,517
1,000,000 1,000,000 -
175,000 175,000 -
765,000 935,000 170,000
735,000 - (735,000)
5,898,587 7,276,936 1,378,349
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CCDCFY 2017 ORIGINAL BUDGET
EXPENSE DETAIL

Obligated/Designated Capital Improvement Projects

. CD, Grove Plaza RENOVALION.......uuiiiieiiiiiieeeeeeiree e e e ettt e e e eeebrre e e e e s eabbeeeeeeesnbaeeeeeenanaeeeeeans
. CD, Grove Plaza Renovation - Personalized Brick ENgraving.........ccccovvveevnieennveeinieeenieeeenns
. CD, T3 Participation: Main Street Station (FTA 20% Local Match)........ccccceeevvieeniiieesiiieeenns
. CD, T3 Participation: City Center Plaza Project .......ccceeevieiiiieeiiieeenieeesieee st

CD, VRT Transit Capital Improvements..

. CD, Wayfinding Project INstallation.........cooueeiiiiinieeiniie st
. CD, Main Street Station INterior DeSiGN/Art.......cc.eeieeieeeieeieece sttt aeereerees
. CD, Grove 2.0 Art Project - BoiS@ City.......oovuureeiiiniiiiiieeeiiniieeee et e e s e e e e
. CD, Gty Hall Plaza.....ccccieeeeiie e ettt ettt e et e e st e e e st eeenaeesnaeeennsaeessneeesnneen
. CD, City Hall Streetscape West Side
. CD, 8th Street IMPrOVEMENTS. ......eiiiiieecieee ettt et e e e ste e e ere e e ear e e e eta e e e stbeeesabeeessseaennsaeannnes
. RD, Streetscape-T4 Participation: 8th St, Broad-Myrtle, Both Sides........cccecuveervveerniveennnen.
. RD, 8th Street Corridor IMProVemMENTS........cciuiieiieeeciieeeieeeeee et s e eae e e saae e e sraeeenaaeeenns
. RD, Boise City Art Project (Hayman House/Pioneer Pathway)..........ccecvevuereeeevienieceeiennns
. RD, Boise City Art Project (8th Street Corridor)...
. RD, Wayfinding Project INStallation..........coouiiiiiiiiniieinieeesieee st
. RD, Pioneer Pathway Phase 3: River St - Greenbelt..........ccoccveeiiiieiiiie e
. RD, 5th & Julia Davis Park New Pedestrian ENtrance........ccoccveeeeveiiieeeeeeeeiiieeeeeeseniveeeeeeenns
. RD, T4 Participation: Broad St Geothermal Extension & HOOKUPS........cccccueeveeeeriiveeniiieennns
. RD, Install Fiber Optic Cable to Incentivize/Service Commercial Development...................
. RD, Broad Street, Capitol-2nd, Street and Infrastructure Improvements...........ccccccveennee.

. RD, Connector Analysis (Front & MYItIE).......ccceveerierieiiieenie e esie e see e saeeseeseeeeeens
. RD, T5 Participation: Ash Street Properties RFQ/P........cccevueeieeieecieesiecieesieesieeseesneeneens

. RD, CIP Ash Street Properties - Hayman HOUSE.......c.cceerruiiiniiieeriieeniieesieeeeeeeseee e
. RD, 620 S 9th Phase Il Site Remediation (The Afton)........cccceeeviiieiiieeciee e
. RD, 5th & Myrtle New Signalized CroSSiNgG......c.ueevueeiriieiiiieenieeeniee et sieee e e siaeesnaeeeens

. RD, Main St, Capitol-5th, SOULh Side......ccueiiiiiieiiiic e e

. RD, Streetscape T4: Capitol & Broad SS (Inn at 500 HOtel)......ccoveveeeieerieeneesieeiecieesieeee
. RD, T3: SS Improvements on Capitol & Myrtle (Fowler Apts).......ccceevcueeerieeeniieeesieeeeieee s
. RD, Alley Improvement (6th to 3rd between Main and Idaho) w/5th&Idaho Apts.............
. RD, T3: Parcel B Development-Parking StruCtUre..........cccuvieiieeeeciieeeieeeceee e
. RD, T3: 5th&Broad St Parking Deck, FOWIEr Apt.......ccocueiiiiiiiniieiniieeniie et seee s
. WD, Streetscape (2015) - 11th/15th/Main Street.......cceccuieiireiieiiieeie et
. WD, Wayfinding Project INStallation..........oovuieiiiiiiiiiiieeenieeeseee e
. WD, T3 Participation: Athlos DA Streetscape & Fagade Easement.........ccccceeevcveeeciveenineenn,
. WD, Main St, 13th - 14th SS INfill (HUFIESS)..ccuvviiereeieriee et
. 30D, CCDC/City West End Revitalization Agreement..........ccveeeeeeieeieeceecie e ecree e
. 30D, Wayfinding Project Installation

Subtotal

2016 2017
AMENDED ORIGINAL Change
4,331,000 1,668,000 (2,663,000)
120,000 60,000 (60,000)
633,000 - (633,000)
350,000 - (350,000)
25,000 25,000 -

- 400,000 400,000
50,000 - (50,000)
12,000 - (12,000)

- 650,000 650,000

- 575,000 575,000

- 580,000 580,000

567,405 59,800 (507,605)
75,000 1,425,000 1,350,000

- 25,000 25,000
12,500 - (12,500)

- 600,000 600,000

600,000 - (600,000)
470,000 - (470,000)
500,000 500,000 -
100,000 210,000 110,000
700,000 3,800,000 3,100,000
20,000 180,000 160,000
5,000 45,000 40,000
5,000 45,000 40,000
30,000 270,000 240,000

- 200,000 200,000

- 1,020,000 1,020,000

- 200,000 200,000

- 550,000 550,000
15,000 285,000 270,000

- 5,400,000 5,400,000

- 2,590,000 2,590,000

420,000 - (420,000)

- 100,000 100,000

- 750,000 750,000

- 50,000 50,000
85,000 - (85,000)

- 50,000 50,000

9,125,905 22,312,800 13,186,895

An Obligated/Designated Capital Improvement Project has been designated by the Board of Commissioners or is the subject of an

informal or formal agreement or demonstrated commitment.



CCDC FY 2017 ORIGINAL BUDGET 2016 2017
EXPENSE DETAIL AMENDED ORIGINAL Change
Tentative Capital Improvement Projects
1. CD, Protective Bollards, RIVEr SCUIPLUIE.......coviuieiriiieiiiie sttt - 30,000 30,000
2. CD, 8th Street Event Bollards (EIECLIC)....ccuieieiieeeiieeciie ettt et e e - 250,000 250,000
3. CD, Alley Improvement (8th to Capitol between Idaho & Bannock).........ccceceevvevveeirenninens - 400,000 400,000
4. RD, T1 Participation; Streetscape Grants .........cccccevvviiveeerenniiinens 223,000 450,000 227,000
5. RD, T1 Participation; Streetscape Grants - Central Addition LIV District.........ccceeeveerrieennnnes 282,000 300,000 18,000
6. RD, Parking Garage - Partial Ownership or Property Acquisition TBD ........c.cccceeveuveeeriveennnns - 3,000,000 3,000,000
7. RD, Streetscape Design Next YEar's ProjeCtS.......ccviiiiieiinieeeiieeeriee st sieee s 50,000 50,000 -
8. RD, Central Addition GatEWaYS......ccueeeiiieecieeeeiieeeiieeeteeeetreeesbeeesbeeestaeeessaeaessbeeesnseaennnen - 75,000 75,000
9. RD, Multipurpose Stadium Assessments... 25,000 150,000 125,000
10. RD, Traffic BOX Art WIS, ..uuiiiiieeeiieeeiiieeeiieeeeiteeesteeestteesaaaesstaeeessbeeesstaeasssaaessaeasnsseesnnnen - 30,000 30,000
11. WD, Streetscape Design for UpCoOmIing Projects......cceeviieeiiieeinieeiniieenieeesieeesieeessieee s 50,000 50,000 -
12. WD, Parking Garage w/Mixed Use DevelopmEeNt.........cccuecureeeeireeiieeieeeiecreecteesveesaeesne s - 10,200,000 10,200,000
13. WD, Development Catalyst - 11th & Bannock 1/2 BIOCK..........ceeveeverrirrierieieniecieeieveeene - 1,000,000 1,000,000
14. WD, T1 Participation; Streetscape Grants.... 600,000 300,000 (300,000)
15. 30D, T1 Participation; StreetScape Grants........covcuiieiiiiiiiiieeiiiniiieeee e 35,000 65,000 30,000
16. 30D, T1 Participation; 32Nd & IMOOIE......c.ueecciieeirieeeiieeeieeeeteeestee e te e e staeesseeesveeesaseeeanes - 150,000 150,000
17. 30D, Capital Improvement GENETAL.....coocuveiiiieiiiieeiiieeeriee ettt s essaree e - 75,000 75,000
Subtotal 1,265,000 16,575,000 14,630,000
Parking Reinvestment Plan
1. Waterproofing for Capitol Terrace (2015 ProjECt).....cccccceereerveerieriueenieesiesieeieeseeeseeesneenns 42,000 - (42,000)
2. PARCS EQUIPMENT/PAITS.....cciieieeitiietieeieeteesteesteeeveesteesseesteesaseesseesseesssessseensaessasssasssesnseens - 90,000 90,000
3. Electric Vehicle Charging Stations (UP t0 4)-Cap Tu..icciveriierieerieeieeneeseeereereeseeesneeveenaeees - 70,000 70,000
4. Exterior Painting - 9th&Front/City Ctr Garage.......ccoeeveeieerieeriiesieeieeereeseeeeeereesreessnessnens - 200,000 200,000
5. TDM Support (bike facilities/carpools) All GArages..........cceeerveeeeriesieeeesienieseeeesiesreeseeneas - 125,000 125,000
6. Smarking-Advanced Analytics Parking SOftWare..........ccccveeveiiieeciie et - 15,000 15,000
7. Parking+ (Traffic/Parking Development Modeling)........cccceevieeieieriesieeeeiesieceeeee e - 50,000 50,000
8. Garage Theming/Wayfinding iNSide Garages.........ccceeerueeireeiieesieesieeeeeireesreesseesresreesseenns - 50,000 50,000
9. Cameras at EXits fOr All GArages......ccovuerierviieiieerieiiesieesieesteestesaeeeeesseeseesaesseenseesaeessneas 42,000 - (42,000)
10. Exit Improvements - Pedestrian Safety........ceciieiiiecciic s 40,000 - (40,000)
11. Downtown Public Parking Garage SigNage........ccvevvuueiriiieriiieiniieeesieeesieeesieeeseeeesnneeesanes - 470,000 470,000
12. EXTErior SiBNAZE DESIZN...ccicuiieiiiieeitie ettt e ettt e et e e stee e e teeestaeesaeeessaeesssseeessbaeessseeeansaaennnes 20,000 5,000 (15,000)
13. LED Lights for Capitol TEITACE.....ciiiuiiiiiee ettt ettt e et e et e e nnteeenaeee s - 75,000 75,000
14. Lobbies & Stairwells PAiNTiNgG........c.vieiiieeiiieeciieeetee e eree e e st e e saae e s raeessaeeeaaee s 70,000 20,000 (50,000)
15. Parking Website UpPGratdes.......cuuiiueeieeiieriesieeieesteesieeseeesaeebeesteesseessaeenseeseenseesseesssesnsens 35,000 15,000 (20,000)
Subtotal 249,000 1,185,000 936,000
Property Developments
1. WD, DeVElOPMENT PrOJECE...ciiiuieiiiiieiiiie ittt et et e st e e s e e s e e sbeeesaeeeens - 1,000,000 1,000,000
2. 30D, DEVEIOPMENT PrOJECT....cciciuiieiiiieceiiteeciee sttt ectte e e tve e e ite e et eeeeaaeeesaaeeessbeeesbaeesnsaeaennes 25,000 50,000 25,000
Subtotal 25,000 1,050,000 1,025,000

Tentative Capital Improvement Projects are important projects and initiatives in the early stages of the development timeline.



EXHIBIT A

CAPITAL CITY DEVELOPMENT CORPORATION

ADOPTED

8/24/2016

FISCAL YEAR 2017 ORIGINAL BUDGET

AMENDED
FISCAL YEAR 2015 FISCAL YEAR 2016 FISCAL YEAR 2017
ACTUAL BUDGET BUDGET
GENERAL/SPECIAL REVENUE FUNDS:
GENERAL OPERATIONS FUND
Transfers 2,296,164 2,602,387 2,744,897
Other 128,847 116,200 116,200
Total Revenues 2,425,011 2,718,587 2,861,097
Total Expenses 2,425,011 2,718,587 2,861,097
CENTRAL REVENUE ALLOCATION FUND
Revenue Allocation (Property Tax Increment) 4,009,084 4,100,000 4,700,000
Transfers (325,333) (2,665,680) 3,722,900
Other 124,699 5,980,783 125,700
Total Revenues 3,808,450 7,415,103 8,548,600
Total Expenses 3,808,450 7,415,103 8,548,600
RIVER-MYRTLE / OLD BOISE REV ALLOC FUND
Revenue Allocation (Property Tax Increment) 5,405,856 5,800,000 6,500,000
Transfers (3,575,977) (1,369,849) 3,573,310
Other 602,785 1,234,000 13,770,700
Total Revenues 2,432,664 5,664,151 23,844,010
Total Expenses 2,432,664 5,664,151 23,844,010
WESTSIDE REVENUE ALLOCATION FUND
Revenue Allocation (Property Tax Increment) 2,071,072 2,300,000 2,500,000
Transfers (1,531,296) (99,250) 1,389,850
Other 7,893 (51,000) 10,005,000
Total Revenues 547,669 2,149,750 13,894,850
Total Expenses 547,669 2,149,750 13,894,850
30TH STREET REVENUE ALLOCATION FUND
Revenue Allocation (Property Tax Increment) 148,209 340,000 500,000
Transfers (92,410) (132,617) (47,800)
Total Revenues 55,859 207,383 452,200
Total Expenses 55,859 207,383 452,200
PARKING FUND
Parking 5,176,112 5,860,218 6,009,908
Transfers 1,396,840 (1,183,182) (365,132)
Other 140,794 70,000 95,000
Total Revenues 6,713,746 4,747,036 5,739,776
Total Expenses 6,713,746 4,747,036 5,739,776
DEBT SERVICE FUND
Lease & Bond Revenue 37,082,663 25,682,856 1,712,656
Transfers 2,100 (2,234,256) -512,010
Total Revenues 37,084,763 23,448,600 1,200,646
Total Expenses 37,084,763 23,448,600 1,200,646
TOTAL REVENUES S 53,068,162 S 46,350,610 S 56,541,179

TOTAL EXPENSES S 53,068,162 S 46,350,610

S 56,541,179
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