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COLLABORATE. CREATE. DEVELOP. COMPLETE.

Board of Commissioners

Regular Meeting
August 8, 2016




AGENDA

Call to Order

Chairman Hale

II. Agenda Changes

Chairman Hale

Ill. Consent Agenda

A. EXpenses
1. Approval of Paid Invoice Report — July 2016

B. Minutes and Reports
1. Approval of Meeting Minutes from July 18, 2016

C. Other

1. Designation of Board Secretary Pro Tem

2. Approval of Resolution #1456 approving the Recordation of the property boundary adjustment for 647 S.
Ash Street, a vacant parcel owned by CCDC. (Presented to the Board 6/13/2016)
Approval of Resolution #1457 adopting updated Parking Structure Design Guidelines (Presented to the Board
7/18/2016




AGENDA

V. Action Items
A. CONSIDER: Designation of City Hall Plaza Renovation as a Type 4
Project Doug Woodruff/Rob Bousfield (10 minutes)

B. CONSIDER: Proposed FY 2016 Amended Budget Ross Borden (10 minutes)

C. CONSIDER: Proposed FY 2017 Original Budget..........................Ross Borden (10 minutes)

D. CONSIDER: FY 2017-2021 Capital Improvement Plan Todd Bunderson (10 minutes)

V. Information/Discussion Items
A. Operations Report John Brunelle (5 minutes)
B. Front & Myrtle Alternatives Analysis Matt Edmond (5 minutes)
C. Alley Placemaking Matt Edmond (10 minutes)

VI. Adjourn




AGENDA

V. Action Items
A. CONSIDER: Designation of City Hall Plaza Renovation as a Type 4
Project Doug Woodruff/Rob Bousfield (10 minutes)

B. CONSIDER: Proposed FY 2016 Amended Budget Ross Borden (10 minutes)

C. CONSIDER: Proposed FY 2017 Original Budget..........................Ross Borden (10 minutes)
D. CONSIDER: FY 2017-2021 Capital Improvement Plan Todd Bunderson (10 minutes)

Information/Discussion Iltems

A. Operations Report... ettt terteaiteiieeeseeaisenneeseeeaeee. . JONN Brunelle (5 minutes)
B. Front & Myrtle Alternatlves Analy5|s et tteiteiareaeaseseeseeeea.a...Matt Edmond (5 minutes)
C. Alley Placemaklng...................................................................|\/|attEdmond(10minutes)

. Adjourn




Doug Woodruff — CCDC Project Manager
Rob Bousfield — City of Boise
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AGENDA

V. Action Items

B. CONSIDER: Proposed FY 2016 Amended Budget

C. CONSIDER: Proposed FY 2017 Original Budget

D. CONSIDER: FY 2017-2021 Capital Improvement Plan

Information/Discussion ltems

A. Operations Report
B. Front & Myrtle Alternatives Analysis.........................ocooieveeevee. ... Matt Edmond (5 minutes)

C. Alley Placemaking...............coiiiiiiiiiii i e e e ee e eene ... Matt Edmond (10 minutes)

VI. Adjourn

John Brunelle (5 minutes)




Ross Borden, Finance Director
Joey Chen, Controller




Budget Calendar

June 30 Executive Director Review

July 14 Executive Committee Review 1

July 28 Executive Committee Review 2

August 8 Board considers proposed Budgets
August 12 & 19 Budgets published in Idaho Statesman

August 24 Public hearing, Budget Resolutions

September 1 Deadline to Adopt FY 2017 Budget

FY 2017 Budget filed with City Clerk

September 30

October 1 Fiscal Year 2017 begins

clc,
c1cf capmar ciry
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Big Picture

Urban Renewal Districts

Created Term End Years Left

1 Central 1987 30 FY18 1*
2 River-Myrtle / Old Boise 1994 30 FY25 9
3  Westside 2001 24 FY26 10
4  30th Street 2012 20 FY33 17

Separate FY 2018 Central District
Termination Budget

c]c
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Big Picture

Increment Valuation

$500,000,000
$450,000,000
$400,000,000
$350,000,000
$300,000,000

Increment Value by URD

$250,000,000
$200,000,000
$150,000,000
$100,000,000 I I
$50,000,000 I I I I
$- _ - || .

FY12 Actual FY13 Actual FY14 Actual FY15 Actual FY16 Actual FY17 Est

B Central

B River-Myrtle [ Old Boise

B Westside

B 30th Street
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Big Picture

Tax Increment Model

>

< Urban Renewal District

Increment Value
Property Taxes to Urban Renewal Agency

S Assessed Value S

Time

clc
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Big Picture

$500,000,000
$450,000,000
$400,000,000
$350,000,000
$300,000,000
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$50,000,000

5_

B Central

Increment Valuation

Increment Value by URD

FY12 Actual FY13 Actual FY14 Actual FY15 Actual FY16 Actual FY17 Est

B River-Myrtle / Old Boise B 'Westside M 30th Street
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$1,000,000,000

$900,000,000
$800,000,000
$700,000,000
$600,000,000
$500,000,000
$400,000,000
$300,000,000
$200,000,000
$100,000,000
5'

m Central

4 URD - Total Taxable Increment Value

FY12 Actual FY13 Actual FY14 Actual FY15 Actual FY16 Actual FY17 Est

m River-Myrtle / Old Boise  mWestside  m 30th Street
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Big Picture

Central
RMOB
Westside
30 Street

Total

Increment Value: A Second Look

34
340
144
249
767

Increment Value[per Acre]

$9,000,000
$8,000,000

$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
1,000,000
e N .

Value per Acre

m Central mRiver-Myrtle / Old Boise

c]c
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B Westside

| 30th Street



0.00800

0.00700

0.00600

0.00500

0.00400

0.00300

0.00200

0.00100

0.00000

M Boise city M Boise Schools ™ Ada County ™ ACHD

Big Picture

Levy Rates

7 Taxing Districts - Individual Levy Rates

CWl mEMS ®Mosquito

clc
c1c] capmaL ety

0.02000
0.01800
0.01600
0.01400
0.01200
0.01000
0.00800
0.00600
0.00400
0.00200
0.00000

m Ada County mACHD ™ Boisecity ™ Boise Schools

CORP

7 Taxing Districts - Combined Levy Rate

TY12 Actual TY13 Actual TY14 Actual TY15 Actual  TY16 Estimate

EMS m Mosquito mCWI
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Big Picture

Increment Revenue + Gross Parking Revenue

$25,000,000
$20,000,000
$15,000,000
$10,000,000

$5,000,000

B Central

TOTAL Increment + Parking Revenue

$8,000,000
$7,000,000
$6,000,000

Fy12 FY13 Fy14
Actual Actual Actual

B River-Myrtle / Old Boise

FY15
Actual

B \Westside

FY160 FY16A FY17 S$5,000,000
Budget  Budget  Budget $4,000,000
m 30th Street M PARKING $3,000,000
$2,000,000
$1,000,000

§-

Increment + Parking Revenue

FY160 FY16A FY17
Budget Budget Budget

FY12 FY13 FY14
Actual Actual Actual

mCentral W River-Myrtle / Old Boise

. CIC] CAPITAL CITY

BG DEVELOPMENT

CORP

FY15
Actual

B Westside

B 30th Street

B PARKING
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Proposed
FY 2016 AMENDED
Budget
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Big Pleces: FY16 > FY16 Amended

FY16 FY16
Original Amended Change Change
9%

$42.6M $46.4M $3.8M

llustration | s |
e

-46%

FY16 Original $42.6M
Operations Only (19.6M)

FY16 Amended* 22.6M
GBAD Pass-Thru (net) 23.4M

FY16 Amended $46.4M

c]c
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9%

Timing:
(513.5M) RMOB bond
(S 6.9M) to Working Capital




Big Pleces: FY16 > FY16 Amended

Revenue Changes

FY16 ORIGINAL $42.6 542.6
plus GBAD, CoB, Parking, Bricks 1.7 1.7
minus RMOB Bond (13.5) (13.5)
minus Tax Appeals (0.8) (0.8)
minus xfer to Fund Balance (6.9) (6.9)

Subtotal (19.6) 0.9 (20.4)

plus GBAD Pass-Thru (net) 23.4

FY16 AMENDED $46.5 546.4

c]c
1] Sevetormein cone
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Big Pleces: FY16 > FY16 Amended

Expenditure Changes

FY16 ORIGINAL S42.6 S42.6
minus OE (0.4) (0.3) (0.1)
plus Debt Service / Contracts 1.5 1.5

minus Capital Projects

Obligated/Designated (13.3) 0.4 (13.7)
Tentative (4.2) 0.1 (4.3)
Parking (0.5) (0.5)
Property Development (2.5) (2.5)
Subtotal (19.4) 1.7 (21.1)
plus GBAD Pass-Thru (net) 23.4
FY16 AMENDED $46.6 546.4

c]c
1] Sevetormein cone



Main Street Station
Local Match by CCDC

Federal Local Match Total
Earmark ccbc
FTA awarded to VRT
S8.5 million | $2.1 million | $10.6 million
80% 20%
s
FY13 S32k
FY14 S256k
FY15 | $1.3 million
FY16 S564k
cjc

CAPITAL CITY

BG DEVELOPMENT CORP
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FY16 AMENDED Budget

Action Requested

1. Approve proposed FY 2016 Amended Budget

2. Advertise Public Hearing at August 24 Special Meeting
—  Exhibit A (page 13)

Questions?

Suggested Motion

| move to amend the FY 2016 Amended Budget to new revenue and expense
totals of $46,350,610 and set the time and date of Noon, August 24, 2016, for
the statutorily-required public hearing on the Budget Amendment.

] capmaLeiry
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Proposed
FY 2017 ORIGINAL
Budget
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Big Pleces. FY16 Amended - FY17

FY16 FY17 S %
Amended Original Change Change

$46.4M

S56.5M S10.2M 22%
illustration | onees |
FY16 Amended* $22.6M

$13.5M RMOB bond
Operations Only 33.0M — | $10.2M Westside bond
$11.1M from Working Capital

FY17 Original* 55.0M 143%
GBAD Pass-Thru (net) 1.5M

FY17 Original $56.5M 22%

clc
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Big Pleces. FY16 Amended - FY17

Revenue Changes

FY16 AMENDED $46.5 546.4
plus new Increment & Parking 1.8
plus RMOB & Westside bonds 18.0
plus xfer from Fund Balance 13.9

minus FY16 GBAD, CoB one-times (1.4)

Subtotal 32.4
minus GBAD Pass-Thru (net) (22.3)

FY17 ORIGINAL $56.5 $56.5
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Big Pleces. FY16 Amended - FY17

Expenditure Changes

FY16 AMENDED $46.6 546.4
plus OE 0.6
plus Debt Service / Obligations 1.4

plus Capital Projects

Obligated/Designated 13.2
Tentative 14.6
Parking 0.9
Property Development 1.0
Subtotal 32.4
minus GBAD Pass-Thru (net) (22.2)

FY17 ORIGINAL $56.7 $56.5

c]c
1] Sevetormein cone

32



By Expense Category

30,000,000

25,000,000

20,000,000

15,000,000

10,000,000

5,000,000

Growth in Capital Projects

FY13A FY14A FY15A FY16A FY17

W Personnel MOE M Capital
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Tax Increment Revenue

86% goes to Projects

FY16 Amended FY17

TIS for Ops mTIS for Projects TIS for Ops  w T1S for Projects

c]c
1] Sevetormein cone
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Total Revenue
FY17 Capital Expenses by CIP Icon

C@ $133M__

AAAAAAAAAAA

$0.2M L@

(=] =]

_—/ TRANSIT
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I'_ S4.2M :'
EDE

INFRASTRUCTURE

® [nfrastructure  ® Parking ® Placemaking ® Tranist
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Special Projects

‘ _s17m OF
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FY17 ORIGINAL Budget

Action Requested

1. Approve proposed FY 2017 Original Budget

2. Advertise Public Hearing at August 24 Special Meeting
—  Exhibit A (page 13)

Questions?

Suggested Motion

| move to approve the FY 2017 Original Budget totaling $56,541,179 and set
the time and date of Noon, August 24, 2016, for the statutorily-required public
hearing on the Agency’s budget for the coming fiscal year.

36



End

CAPITAL CITY
DEVELOPMENT CORP
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AGENDA

V. Action Items

C. CONSIDER: Proposed FY 2017 Original Budget..........................Ross Borden (10 minutes)

D. CONSIDER: FY 2017-2021 Capital Improvement Plan Todd Bunderson (10 minutes)

V. Information/Discussion ltems

A. Operations Report
B. Front & Myrtle Alternatives Analysis.........................cocoeieveeeeenn. ... Matt Edmond (5 minutes)

C. Alley Placemaking...............coiiiiiiiiiii i e e e ee e eene ... Matt Edmond (10 minutes)

VI. Adjourn

John Brunelle (5 minutes)




Todd Bunderson
Development Director




Capital City Development Corp.

2017-2021
CAPITAL IMPROVEMENT PLAN




Goal

Stimulating downtown development with public infrastructure




Purpose

Create, coordinate, develop, complete

transparent

accountable

effective




Process

Partnership planning

Private

Partners

CCDCCIP




Integration

River Street—Myrtle Stre
Master Plan

NNTOWN BOISE IMPLEMENTATION PL

It 2013

-7 .
" ﬁv;l.-, "A
f

"’Q"';Iw o0 £ -~

WESTSIDE DOWNTOWN
FRAMEWORK MASTER PL4 AIZ L

September, 201

BOISE CENTRAL DISTRICT
'RBANRENEWAL PROJECTSTAND [T
IDAHOR4 AND RS
BANRENEWAL AGENCY OF BOISE CITY
BOISE, IDAHO




L Synthesis



Timelines

veara | | | | | | | | | | | Wear2 | | | [ [ 0/ /1 1 || |/|
Month [ June [JUly][Aug.| sept.[Oct][Nov. Dec.| [February| march [Aprl T may |

Weeks 1-4 5-8 9-12 13-16 17-20 21-24 25-28|26|27|28|29|30/31|32|33|34|35|36|37|38|39|40||a1|a2|a3|1a|as5|a6|a7|a8|a9|50|51|52|53|54|55|56|57

Stakeholder Coordination -===-|-|----|-------------------I----------------l

Budget Development

Budget Approval .. |

PreDevelopment ....
Procure Design Consultants ..
Design

DR Approval

Construction Documents

Pre-Qual Preparation

Contractor Pre-Qual publication
Pre-Qual Board Selection™* .

Pre-Qual Appeal Period | |
ACHD Review & Approval .......
Bid Manual Prepared (CCDC) .....
Bidding (Publ. & Due) ..
Bid Awarded by Board*

i

[*]
Bid Appeal Period .
I.

Contract Executed, Insurance

Construction (3-4 mos)




Proposed Capital Improvement
Plan for 2017-2021

$72, 208,800

... catalyzing hundreds of millions of new private
investment in downtown Boise.
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Economic Growth

CENTRAL DISTRICT INCREMENT VALUE GROWTH
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Economic Growth

RIVER MYRTLE DISTRICT INCREMENT VALUE GROWTH

Millions

96 97 98 99 00 o1 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
m Base Value ® I[ncrement Value




Economic Growth

WESTSIDE DISTRICT INCREMENT VALUE GROWTH
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Economic Growth
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FY2017 Proposed Bonds




FY2017 Proposed Bonds

River-Myrtle + Westside District
= $23.2 Million




5-Year Totals by District

3oth st _ $2

$72.2 Improvements

westside $22

river

$0 $5 $10 $15 $20 $25 $30 $35 $40 $45




5-Year Totals by Type

$72.2 Improvements

infrastructure $7

|

transit $1

placemaking $35

parking $21

special $7

|

$0 $5 $10 $15 $20 $25 $30 $35 $40




CIP Totals by Year
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The Grove Plaza




The New Broad Street

Street Concept coolest in Boise

space for storm water planters and permeable paving

Outdoor Silva cell
dining
condition

Future
Developiment

Futiire
Development

Concrete flush Curbless |Canti
intersection streest infiltr:
with bollards plants




Structured Parking




CORNER OF CAPITOL AND
BROAD STREET

Hospitalit f_ o
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5-YEAR CAPITAL IMPROVEMENT PLAN
FISCALYEARS 2017-2021

Total $72.2 Million




AGENDA

V. Action Items

C. CONSIDER: Proposed FY 2017 Original Budget..........................Ross Borden (10 minutes)

D. CONSIDER: FY 2017-2021 Capital Improvement Plan Todd Bunderson (10 minutes)

Information/Discussion ltems

A. Operations Report
B. Front & Myrtle Alternatives Analysis.........................cocoeieveeeeenn. ... Matt Edmond (5 minutes)

C. Alley Placemaking Matt Edmond (10 minutes)

VI. Adjourn

John Brunelle (5 minutes)




John Brunelle
Executive Director




AGENDA

V. Action Items

C. CONSIDER: Proposed FY 2017 Original Budget..........................Ross Borden (10 minutes)

D. CONSIDER: FY 2017-2021 Capital Improvement Plan Todd Bunderson (10 minutes)

Information/Discussion ltems

A. Operations Report
B. Front & Myrtle Alternatives Analysis Matt Edmond (5 minutes)

C. Alley Placemaking Matt Edmond (10 minutes)

VI. Adjourn

John Brunelle (5 minutes)




Matt Edmond
Project Manager







Benefits

e Major downtown corridor

e Connects Southeast Boise

e (Connects Freeway

e Commuter corridor

 Freight delivery

Challenges

 Physical & psychological barrier

e High speeds 35MPH+
 Longsignal cycles

e Road width

 Discourages travel across corridor
e Impacts commerce & development along corridor
 Impacts to quality of life

69



Front & Myrtle Alternatives Analysis

Summer 2015: Preliminary discussions
with Boise Elevated, City of Boise

Fall 2015: Boise Elevated business
community outreach

Spring 2016: Boise Elevated findings
July 2016: CCDC Request for Proposal
August 2016: Consultant selection

70



Next Steps

August 15: Selection of preferred consultant
September 12: CCDC board approves contract
Summer 2017: Technical analysis complete

Fall 2017: Public outreach & agency coordination

Comments or questions?

71



AGENDA

V. Action Items

C. CONSIDER: Proposed FY 2017 Original Budget..........................Ross Borden (10 minutes)

D. CONSIDER: FY 2017-2021 Capital Improvement Plan Todd Bunderson (10 minutes)

Information/Discussion ltems

A. Operations Report
B. Front & Myrtle Alternatives Analysis.........................cocoeieveeeeenn. ... Matt Edmond (5 minutes)

C. Alley Placemaking Matt Edmond (10 minutes)

VI. Adjourn

John Brunelle (5 minutes)




Matt Edmond
Project Manager




o B Y ey e !
t == N [ §
‘ IR T | % §
g0 pa . ———t] !
L4

Al I e P I a Cb

L

ﬂ'a

e
R N
T

L Growin \terest in |mpromng a'IIE, maceA\

/”:

o Storm WateRinfrastructure 5
-zGeneraIeEIacemaking "

'» Following national trends




Paving Treatments
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AGENDA

V. Action Items
A. CONSIDER: Designation of City Hall Plaza Renovation as a Type 4
ProjJeCt. ...t e e e e et e e e ... ... DOUG WoOdrUff/ROb Bousefield (10 minutes)

B. CONSIDER: Proposed FY 2016 Amended Budget Ross Borden (10 minutes)

C. CONSIDER: Proposed FY 2017 Original Budget Ross Borden (10 minutes)
D. CONSIDER: FY 2017-2021 Capital Improvement Plan Todd Bunderson (10 minutes)

Information/Discussion Iltems

A. Operations Report... ettt aieaiseasean e eneen a0 JONN Brunelle (5 minutes)
B. Front & Myrtle Alternatlves AnaIyS|s Matt Edmond (5 minutes)
C. Alley Placemaking...............coiiiiiiiiii i i ee e e e e eene ... Matt Edmond (10 minutes)

. Adjourn




ADJOURN
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