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Message from the Parking Manager

| would like to present you the Public Works and Utilities Parking Section's first "official"
annual report. This report highlights the financial status of the parking revenue fund,
addresses occupancy rates and diversity ratios and finally analyzes additional information
related to parking services. This report is intended to provide a general overview of the
Lincoln Parking System's operations.

The Lincoln Parking System strives to provide the public with safe and adequate parking.
To do this we consistently update and evaluate the needs of our patrons to address how
we can improve the quality and convenience of our services. For example, four years ago
we had nearly 900 customers requesting spaces on our waiting lists and it often took over
a year to gain access to the majority of our facilities.

In order to address this issue and to improve overall aspects of downtown parking,

a methodology was implemented that began with an investment into the access and
revenue systems. This included implementing technology and building a database for
informational purposes. When this was completed the data base information and waiting
lists were evaluated, trends were analyzed, and fees were restructured in high and low
demand areas. Through these steps we were able to reduce waiting lists and as of
February 2006, total requested spaces have decreased to less than 20. Requested
spaces are at an all time low and overall occupancy levels remain high.

Lincoln's Parking System continues to invest in its system and strives to produce
innovative, efficient products for our customers. This year, one of those products included
parking value cards called "Park it Downtown" cards. These unique cards allow parking
customers to place a dollar amount on a card to receive discounted parking. This allows
for faster entrance and exit times as well as eliminates the need for cash. A future
addition to this service is to allow customers to add value to their cards via the world wide
web. The Parking System has also worked with downtown hotels to allow access to
parking facilities using room key cards. The hotel room key integration will offer
conveniences to hotel guests such as consolidated invoicing and guaranteed parking
spaces in the nearby facility. The cooperation between the hotels and the City will create
a tool to help attract and maintain guests, conventions, and conferences ultimately
benefiting Lincoln business.

In the 2005 Fiscal Year, Lincoln's Parking System invested $305,000 in funds that
promoted economic development and increased the value of services in the downtown
area. This figure looks at those amenities and services that directly benefited the
downtown community. In addition, we also have worked with numerous organizations
to make their events successful by providing them courteous, quality, and accessible
parking. In Fiscal Year 2005, the Lincoln Parking System refunded $835,000 to the
City's General Fund. This compensation goes to cover administrative costs for the
Finance Department, Lincoln Police Department, and the City Attorney's office.

The future holds many new opportunities including the design of a new parking facility
and expanding upon our current advancements in the parking equipment. The Lincoln
Parking System will continue its commitment to cultivate and develop the downtown by
providing first-class parking and working with patrons to meet a variety of diverse needs.
We here within the Public Works & Utilities Department appreciate serving the downtown
community and thank you for your continued support.

Kind Regards,

)

Kenneth D. Smith,
City Parking Manager
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Parking System Organization

CITY OF LINCOLN PARKING STRUCTURE
| :

City of Lincoln

City of Lincoln City of Lincoln Downtown Lincoln
Police Public Works Association
Department & Utilities | Haymarket Assoc.

Finance
Department

Fines & Collections
On-Street

Business Office | | Engineering Sevices
Parking Section {8 & Traffic Operations

Paring (Off-Stre Parking) 85§ (On-Street Parking)
Enforcement e G (A

Parking TS Property Owners
| Management [~ : Also Includes

Contract (SRS City/UNL/Private

The public parklng system‘sgergamz!atrcnal framework is horizontally structured

and is divided-into three erqa!&‘oﬁ operafrsna"i responsibility including: Off-Street

Operations, On-Street Op'ératlons and Parklng Enforcement The City’s Department

of Public Workear;!d Utll‘tlé'ls's ‘Parking Division, is respon5|ble for off-street operations.
*

In conjunction W|-th a contraefed parking service provider, Republic Parking Services,

the department is respt)nsﬂble for parking facility operations including cashiering,

issuing monthly permits, bookkeeping, maintenance and operations.

The on-street operafions are"r'nanaged by The Department of Public Works and Ultilities,
Engineering Services and Traffic Division, and by the City’s Finance Department. Public
Works and Utilities determines meter locations, time limits, and provides maintenance,
while the finance department collects meter fees and parking enforcement fines.

The Lincoln Police Department is responsible for parking enforcement.



FINANCIAL OVERVIEW

AS OF AUGUST 31, 2005

CAPITAL ASSETS PARKING LOTS PARKING GARAGES

Facilities $320,200 $4,267,844

Buildings $9,765 $40,939,520
Improvements Other Than Buildings ~ $287,148 $226,428

Machinery & Equipment $86,068 $1,068,204

Less Accumulated Depreciation $164,348 -$11,139,511

TOTAL CAPITAL ASSETS $538,833 $35,362,485

OPERATING REVENUES FY 2002 FY 2003 FY 2004
Garage - Lease $1,757,022 $2,107,126 $2,265,789
Garage - Transient $1,842,760 $2,098,689 $2,207,124
Parking Meter Revenue $1,365,760 $1,283,374 $1,147,347
Garage - Football $179,109 $222,017 $259,761
Parking Coupons $122,585 $147,053 $156,068
Developer Contribution $112,231
Non-Moving Fines

Miscellaneous $16,139 $12,305 $12,347
TOTAL OPERATING REVENUES $5,282,983 $5,870,564 $6,160,667

FY 2005
$2,234,007
$1,972,719
$1,439,121

$225,066
$157,939

$20,690

$6,049,542



PARKING GARAGE ANALYS

OPERATING EXPENSES FY 2002
Salaries $69,386
Employee Benefits $16,235
Supplies $43,104
Contractual Services $138,979
Management Services $1,165,020
Travel and Mileage $8,683
Printing and Copying $9,410
Insurance $22,775
Utilities $182,047
Repair and Maintenance $152,159
Rentals $25,467
Advertising $3,053
City Rental Services $59,551
Parking Validation Expense $32,325
Miscellaneous $28,650
Non Capitalized Equipment $7,545
Depreciation $896,419

TOTAL OPERATING EXPENSES $2,860,808

OPERATING INCOME (LOSS)  $2,422,175

F 2003
$71,718
$26,500
$48,374

$259,634
$1,158,385
$13,760
$13,754
$26,665
$192,418
$143,564
$76,340
$20,776
$108,222
$80,373
$40,049
$24,099
$1,028 433

$3,333,064

$2,537,500

FY 2004
$73,836
$27,294
$65,507

$324,261
$1,365,568
$15,001
$7.17
$46,049
$220,537
$188,286
$26,601
$78,568
$69,600
$154,848
$47,432
$22,986
$1,022,072

$3,755,563

$2,405,104

FY 2005
$78,483
$27,427

$109,180
$501,423
$1,583,072
$16,027
$29,862
$41,686
$208,511
$187,312
$41,085
$3,024
$86,832
$80
$53,621
$5,083
$1,044,311

$4,017,019

$2,032,523



PARKING GARAGE ANALYSI

NON-OPERATING REVENUE (EXPENSES) FY 2002 FY 2003 FY 2004
Investment earnings $200,561 $117,676 $138,930
Gain (Loss) on Sale of Assets (528,467)
Payment to General Fund (8935,000) ($835,000) ($835,000)
Amortization of Deferred Charges ~ ($33,234) ($33,259) ($35,189)
Interest Expense ($832,596) ($962,064) ($912,082)
TOTAL OPERATING EXPENSES ($1,600,269)  ($1,712,647)  ($1,671,808)
OPERATING INCOME (LOSS) $821,906 $824,853 $733,296
Transfers In (Out) $942,239

TOTAL NET ASSETS

BEGINNING OF YEAR $22,449,415 $23,271,321 $25,038,413
TOTAL NET ASSETS

END OF YEAR $23,271,321 $25,038,413 $25,771,709
Coverage Calculation

Revenue Available for Debt $3,318,5%4 $3,565,933 $3,427,176
Maximum Debt Service $2,160,650 $2,160,650 $2,160,650
Coverage Ratio 1.536 1.650 1.586

FY 2005
$170,393
0
(§835,000)
($34,954)
(§851,365)

(§1,550,926)

$481,597

$25,771,709

$26,253,308

$3,076,834
$1,998,056
1.540



Utilization Study
e

- The Lincoln Parking System conducted utilization studies in
'Tw.'fﬁf):qcémber of 2004, June 2005, October 2005 and November

F _'._,'_20_05 to illustrate how monthly and transient customers use the
'."-:_:'" downtown parking garages. These studies allow for examination
- and evaluation of occupancy rates and diversity levels as well as
.. an overall assessment of the parking mix in each facility. It is

:'_ ~important to compare multiple months because factors such as

" holidays, special events and work schedules can have an impact

_on parking trends.

i

The data for the study was gathered by recording customers’
entrance and exit times as well as by doing space counts. Data for
both transient and monthly customers was collected to determine
occupancy rates and diversity factors. The non-reserved and
secured-reserved monthly parkers were combined to accurately
count all monthly customers.

Occupancy rates indicate how many cars are parked in the garage
and how many spaces are left open during a given time period.
The industry average for occupancy rates is 85% to 90%. At this
level the perception is that the garage is full. The goal is to
maximize the use of the garage by consistently having high levels
of occupancy, yet at the same time keep an adequate amount of
spaces available for customers visiting the downtown area.

In addition to occupancy rates, diversity factors are also important
to evaluate. The diversity factor indicates the balance between
the number of monthly and transient parkers in the garage at a
given time. The key is to have a mixture of each type of parker.
The industry average for a diversity ratio is 75%. This factor will
vary in each garage depending largely on the location of the
facility. Some garages cater more to people working in the central
business district, while others are utilized more often by visitors to
the downtown area.

The following information details the utilization studies at each
parking garage and addresses any unique circumstances that
affect the parking mix and usage variables.



Carriage Park Garage has a total of
704 parking spaces, of which 15 are
handicap, 5 are reserved for
employees and the 684 other spaces
remain open for public parking. This
garage is in close proximity to the
Marriott Cornhusker Hotel and
Convention Center and frequently
accommodates hotel customers,
overnight guests and special events
attendees. Therefore, occupancy
rates often vary each month
depending on the number of
customers visiting the hotel.

Occupancy rates in Carriage Park are also affected by the schedule of
downtown satellite campuses. The peak time at this facility occurs between
1:30 pm and 2:00 pm.

The following chart shows the occupancy rate for December 2004, June 2005,
October 2005 and November 2005. Space counts of the garage indicate the
number of monthly and transient customers in the facility at a given time. After
these spaces are subtracted from the number of available spaces in the garage
the number of empty spaces are determined. These calculations also show that
the average occupancy rate for Carriage Park Garage is 93.8%. When looking
at the occupancy rates from month to month, the impact the hotel has on the

facility becomes apparent.
Dec.'04 Jun.'05 Oct.'05 Nov.'05

Total Space Count 704 704 704 704
Less: Handicap Spaces (15) (15) (15) (15)
Reserved 0 0 0 0
Employee (%) (%) (%) (%)
Space Available to Sell 684 684 684 684
(arage Occupancy
Monthly Parkers (468) (498) (565) (498)
Ticket Holders (243) (83) (99) (107)
Empty Spaces (27) 102 20 79
Garage Occupancy Rate 103.84% 85.46% 97.16% 88.73%
Diversity
~ Monthly Parkers 468 498 565 498
~ Total Cards Issued 560 589 571 693
- Diversity Factor 83.57% 84.61% 98.95% 71.86%



IH o ‘ .ﬁ
" 7 To dete he diversity factor, the number of monthly customers is divided

- by the numb ser of monthly cards issued. This calculation indicates that the

2~ ge diversity factor for Carriage Park is 84.74%. This number can also
. v:-"*‘ sed « or ‘the number of guests to the hotel, college schedules, special

o .I:.eveﬁ d ork schedules. Overall, Carriage Park Garage is operating at an
g exde'ptlonaLIeveI with a good mix of customers and an occupancy level that is
ks Gbn3|stently above average. The months with a higher number of events

|I' 3 coi'nc1ded._W|th higher occupancy rates. The graph below illustrates the

L occUpanCy rates for each month as well as the average.
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Center Park

Center Park Garage is the largest of
the seven facilities with a total of

1, 061 spaces. This includes 18
handicap, 50 monthly reserved and
3 employee spaces. The remaining
990 stalls are used for monthly
cardholders, short-term transient
customers and students. The highest
number of monthly cardholders in the
garage at one time generally occurs
between 10:30 am and 11:00 am,
when 75% of the total number of
customers with access cards are
parked in the facility. The peak time
at this garage is 11:00 am.

The following chart shows the occupancy rates for the four months. Space
counts of the garage indicate the number of monthly and transient customers
in the facility at a given time. By subtracting these spaces from the number of
spaces available to sell, the number of empty spaces are shown. These
calculations also show that the average occupancy rate for Center Park
Garage is 95.85%. The graph on the following page illustrates the occupancy
rate for each month as well as the average.

Dec.'04 Jun.'05 Oct.'05 Nov.'05

Total Space Count 1061 1061 1061 1061
Less: Handicap Spaces (18) (18) (18) (18)
Reserved (50) (50) (50) (50)
Employee () (3) (3) (3)
Space Available to Sell 990 990 990 990
(rarage Occupancy

Monthly Parkers (705) (658) (696) (725)
Ticket Holders (298) (215) (238) (249)
Empty Spaces (13) 17 56 16
Garage Occupancy Rate 101.23% 88.97% 94.72% 98.49%
Diversity

Monthly Parkers 705 658 696 725
Total Cards Issued 926 869 912 922
Diversity Factor 16.13% 75.72% 76.32% 78.67%

] r
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the diversity factor, the number of monthly customers is divided by

of monthly cards issued. This calculation indicates that the average

‘f’ or for Center Park is 76.71%. Overall, Center Park Garage is one

%ﬁu&ss{.and most utilized facilities, largely due to its location in the central

...,« bus“\ess district. It consistently reaches high occupancy levels and the diversity
~ factor indicates that there is a good mix of parkers. In 2005, renovations were
made to improve the aesthetics of the garage. This included adding a new

mowe themed way-finding system, increased lighting and an overall face-lift for
the Iobby areas.

oy

98.49

95.85

AVERAGE
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The Cornhusker Garage has a total
of 394 spaces, of which 7 are
handicap, 40 are reserved and the
remaining 347 are open for public
parking. A large maijority of the
customers in this garage are Marriott
Cornhusker Hotel and Convention
Center guests because the garage is
attached to the hotel. A development
agreement requires that 250 spaces
be available for daily use in order to
accommodate guests. Therefore,
the occupancy rates vary heavily on
the event schedule at the hotel.

The majority of overflow customers park at the Carriage Park Garage. Peak
time at this facility occurs between 2:30 pm and 3:00 pm.

The following chart shows the occupancy rates for the four months.

Space counts of the garage indicate the number of monthly and transient
customers in the facility at a given time. By subtracting these spaces from

the number of spaces available to sell, the number of empty spaces are
shown. These calculations also allow us to determine that the average
occupancy rate for Cornhusker Garage is 89.17%. The graph on the following
page illustrates the occupancy rates for each month as well as the average.

Dec.'04 Jun.'05 Oct.'05 Nov.'05

Total Space Count 304 394 394 394
Less: Handicap Spaces (7) (7) (7) (7)
Reserved (41) (41) (40) (40)
Employee 0 0 0 0
Space Available to Sell 346 346 347 347
(rarage Occupancy

Monthly Parkers (61) (53) (63) (68)
Ticket Holders (339) (262) (217) (152)
Empty Spaces (54) 31 67 127
Garage Occupancy Rate 113.71% 92.22% 82.99% 67.77%
Diversity

Monthly Parkers 61 93 63 68
Total Cards Issued 93 90 86 86
Diversity Factor 69.99% 59.26% 73.26% 78.68%



I___ 4 ,_._-_ T .

‘.. ) dete N‘p e the diversity factor, the number of monthly customers is

Jed by tt umber of monthly cards issued. This calculation indicates
"“-* > average diversity factor for Cornhusker Garage is 69.2%. This

ey acility is v € ‘within the target range for occupancy and diversity. The

océup‘ano,y:;ates indicate that hotel events greatly impact the utilization

::L, of this garage as a substantial fluctuation is detected when events occur.

61.77 89 |7
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The Haymarket Garage has a total
of 409 parking spaces. They
consist of 9 handicap, 52 reserved,
4 employee and the remaining 344
are open for public parking. The
customer base at this facility consists
mainly of visitors to the Haymarket
who are there primarily for
entertainment purposes such as
dining, sporting events and other

- special events. This differs from the
majority of the other facilities that are located closer to the central business
district. The peak time at this facility is between 1:00 pm and 1:30 pm.

The following chart shows the occupancy rates for the four months. Space
counts of the garage indicate the number of monthly and daily customers in the
facility at a given time. By subtracting these spaces from the number of spaces
available to sell, the number of empty spaces are shown. These calculations
also allow us to determine that the average occupancy rate for Haymarket
Garage is 56.44%.

This garage has historically had a lower occupancy rate than the other facilities,
largely due to its location. Rate adjustments implemented in November 2005,
lowered the monthly rates at this facility with the goal of increasing the utilization
of the garage by monthly customers. The rates were also lowered at Market
Place Garage for similar reasons. Preliminary numbers indicate that between
the two facilities, there has been a 37% increase in monthly parkers within the
first two months. Further utilization studies conducted in 2006 will reflect the full
effects of the adjustments on occupancy rates.

To determine the diversity factor, the number of monthly customers is divided by
the number of monthly cards issued. This calculation indicates that the average

diversity factor for Haymarket Garage is 66.2%. Overall, the Haymarket Garage
has the opportunity for more usage and plays an intricate role in providing safe,

reliable parking for visitors to the Haymarket area.



Dec.'04 Jun.'05 Oct.'05 Nov.'05
409 400 409 409
() (9) ©) ©)
(62 (%2 (2 (2
(4) (4) (4) (4)
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IT + ‘Space-AVallable to Sell
H“ Garagemcpphmy

~ Monthly Parkers - (70) (112) (77) 91)
- Ticket Holdérs . (50)  (123) (40)  (102)
" -Erﬁptyspaces (224) 109 228 152
. Garage Occupancy Rate 4523% 73.35% 44.25% 62.92%
~ Diversity
 Monthly Parkers 70 12 ri 91
Total Cards Issued M 119 135 178
Diversity Factor 63.06% 94.12% 56.67%  50.94%

Haymarket Occupancy Rate
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62.92
. 4425 AVERAGE
DEC. '04 JUN. '05 0CT. '05 NOV. '05

Y e
= ’ 'i‘-*':_’-



Market Place Garage has a total of
385 parking spaces, of which 9 are
handicap and the remaining 376 are
open for public parking. This facility
is highly impacted by events at
Embassy Suites because of its close
proximity to the hotel. This garage
generally receives the overflow of
parkers coming to the hotel for an
event. Peak time at this facility
generally occurs between 10:30 am
and 11:00 am.

The following chart shows the occupancy rates for the four months. Space
counts of the garage indicate the number of monthly and daily customers in the
facility at a given time. By subtracting these spaces from the number of spaces
available to sell, the number of empty spaces are shown. These calculations
also allow us to determine that the average occupancy rate for Market Place
Garage is 67.86%.

This garage has historically had a lower occupancy rate than the other facilities.
Rate adjustments implemented in November 2005, lowered the monthly rates

at this facility with the goal of increasing the utilization of the garage by monthly
customers. The rates were also lowered at Haymarket Garage for similar
reasons. Preliminary numbers indicate that between the two facilities, there has
been a 37% increase in monthly parkers within the first two months. Further
utilization studies conducted in 2006 will reflect the full effects of the adjustments
on occupancy rates.

To determine the diversity factor, the number of monthly customers is divided
by the number of monthly cards issued. This calculation indicates that the
average diversity factor for Market Place Garage is 66.82%. As the number of
monthly customers continues to increase in this facility the diversity factor will
increase along with the occupancy rate.



Dec.'04 Jun.'05 Oct.'05 Nov.'05
QU85 . 385 385
©) ©) ©) ©)
0 0 0 0
0 0 0 0
ERSESIE 376 376

- Empojes
IT' e SpaceiAV'ailgble to Sell
gy

~ Monthly Parkers (147)  (116)  (144)  (161)
 Ticket Holders - REISSN69) - (116) (124
- Empty Spaces 98 191 116 90
- Garage Occupancy Rate 7455% 5048% 69.87%  76.54%
~ Diversity
~ Monthly Parkers 147 116 144 161
Total Cards Issued 202 178 198 286
Diversity Factor 12.17% 65.36% 72.73% 56.41%

Market Place Occupancy Rate

74.55 16.54

69.87
0.48 AVERAGE
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Que Place

Que Place Garage has 809 parking
spaces, 19 are handicap, 50 are
reserved valet, 4 are employee
spaces and 736 are for public
parking. This facility is impacted by
the Embassy Suites for two reasons.
First, 110 spaces in the facility are
for hotel valet parking. Second,
because of it's close proximity to
the hotel the majority of guests

park in this facility for special events
and overnight stays. This garage
also handles the majority of parkers
for Lied Center events. The peak
time at this facility is between

1:00 pm and 1:30 pm.

The following chart shows the occupancy rates for the four months. Space
counts within the garage indicate the number of monthly and transient
customers in the facility at a given time. By subtracting these spaces from the
number of spaces available to sell, the number of empty spaces are shown.
These calculations also show the average occupancy rate for Que Place
Garage is 91.52%. The graph on the following page illustrates the occupancy
rate for each month as well as the average of the four.

Total Space Count

Less: Handicap Spaces
Reserved

Employee

Space Available to Sell

(rarage Occupancy
Monthly Parkers
Ticket Holders
Empty Spaces
Garage Occupancy Rate
Diversity
Monthly Parkers
- Total Cards Issued
Piversity Factor

Dec.'04 Jun.'05 Oct.'05 Nov.'05
809 809 809 809
(19 (9 (19  (19)
(60)  (50)  (50)  (50)

(4) (4) (4) (4)
PG5t 736 736

(384)  (348)  (401)  (373)

(310)  (273)  (265)  (317)
2 116 70 47

0481% 85.70% 9132% 94.23%

384 348 401 373
490 490 627 666
78.37% 70.95% 63.92% 55.96%



diversity factor, the number of monthly customers is divided
rof monthly card holders. This calculation indicates that the

diversity factor for Que Place Garage is 67.3%. This facility is
ly within the target range for both occupancy and diversity.

91,32 9423
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University Square

University Square Garage has a
total of 437 parking spaces, of which
10 are designated for handicap
spaces, 143 are reserved, 3 are
employee spaces and the remaining
287 are open for public parking.
This facility is unique because it
receives a substantial amount of
business during the nights and
weekends because of its proximity
to entertainment venues in the area.
This usage is reflected in the peak
times that occur at 11:00 am and
11:00 pm.

The following chart shows the occupancy rate for the four months of study.
Space counts of the garage indicate the number of monthly and transient
customers in the facility at a given time. By subtracting these spaces from the
number of spaces available to sell, the number of empty spaces are shown.
These show that the average occupancy rate for University Square Garage is
102.42%. The graph on the following page illustrates the occupancy rate for
each month as well as the average of the four.

Total Space Count

Less: Handicap Spaces
Reserved

Employee

Space Available to Sell

(rarage Occupancy
Monthly Parkers

Ticket Holders

Empty Spaces

Garage Occupancy Rate

Diversity

Monthly Parkers
Total Cards Issued
Diversity Factor

Dec.'04 Jun.'05 Oct.'05 Nov.'05
i 43 47
(10) (10) (10) (10)

(143)  (143)  (143)  (143)
0 0 0 0
284 284 284 284

(103)  (154)  (168)  (238)

(147)  (124)  (129)  (115)
34 6 (13)  (69)

92.22% 98.63% 102.97% 115.87%

103 154 168 238
190 115 118 227
54.21% 133.91% 142.37% 104.99%
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Transient Ticket Analysis
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An average of 921,000 tickets were pulled at the facility entrances throughout
the year. Each ticket can be placed in one of the seven categories listed. The
chart indicates that customers who pay cash for their tickets account for 69%

of the tickets collected. The second most common transactions are validations
charged and those customers using the Park N’ Shop program. The Park Smart
program was replaced by the Park It Downtown Card in September 2005 and
therefore these programs have been combined on this chart.



Duration of Stay Report
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This chart indicates the length of stay for customers who pull tickets at the
entrances of the facilities. The most common length of stay is one to two hours,
followed by those customers who stay for two to three hours. Also, 18% of
customers stay seven or more hours. This is likely due to overnight guests at
the Marriott Cornhusker and Convention Center and Embassy Suites or
customers who are there for all day for events.



VALIDATION
PROGRAMS

Parking Programs and Specials

Programs and specials have been developed to meet the unique needs of a
variety of customers. Whether the desire is to free up on-street parking

for downtown business patrons, ensure that sports fans will have a place to
park on game day or to take away the need for cash payments each program
has a specific design that customers find beneficial.

Park Smart

The purpose of this program is to serve customers who use parking garages
less than five days a week or four hours or less a day. Customers purchase a
book of 10 validation stickers for $22. Each sticker is worth four hours of
parking at participating garages including: Que Place, University Square,
Cornhusker, Carriage Park, Center Park, Market Place and Haymarket. The
customer may put up to two stickers on each ticket. By purchasing these
stickers customers save up to $1.10 each visit. This program was replaced
with the Park It Downtown Card in September of 2004.

Star Park

Merchants are able to use a rubber stamp to validate parking for a variety

of activities or events as needed. To set up an account for this program
merchants can call the City of Lincoln Parking Office. Participants receive 50¢
off the first hour.

Park and Learn
This program is specifically for students who attend classes at the schools
in the downtown area. Students are issued magnetic swipe cards with a
predetermined amount on them and use the cards as they enter and exit
participating facilities. Park and Learn participants receive a 45%
discount and are required to show a current student I.D. and class schedule
at the parking office when purchasing and adding value to the card. This
program is designed to encourage use during low occupancy times. Therefore,
an extra $1.00 charge is added if parking occurs during peak hours.

Participating garages include:

Carriage Park 24 hours per day 7 days per week

Center Park 3:00 -10:00 pm Monday-Thursday

Cornhusker, Market Place, Haymarket, Que Place-

12:01 am- 6:00 pm Monday-Friday
University Square No Access. Card will not work at this location.

Park and Shop

This program is intended to allow downtown businesses the opportunity to
thank patrons by validating parking. Businesses purchase a book of 50
validation stickers for $15. Each sticker is worth one hour of parking at
participating garages including: Que Place, University Square, Cornhusker,
Carriage Park, Center Park, Market Place and Haymarket. Up to three
stickers can be used on each ticket.



HAYMARKET
SPECIALS

Park It Downtown Card

Recently introduced, the Park it Downtown Card, is a prepaid card used each
time a CLIJstomer enters and exits eight of the city parking facility. It

eliminates the need for cash and check payments as well as speeds up the
time it takes to exit the garage. Participants in this program receive a

20% discount when spending at least $20. Below are the available increments
and the discounted rates.

Cost  Value
$20 $25
$40 $50
$60 $75
$80 $100

This card is valid at Carriage Park, Center Park, Cornhusker, Haymarket,
Iron Horse Lot, Market Place, Que Place and University Square. Customers
will have access to these facilities 24 hours a day, 7 days a week subject

to availability.

Early Bird Special

If a customer parks in the Haymarket Garage by 8:00 a.m. and leaves by 5:30
p.m., the most it will cost to park is $3. This special is good Monday

through Friday.

Lunch Special
At the Haymarket Garage a customer can park between 11:00 a.m. and 1:30
p.m. for a dollar. This special is good seven days a week.

Baseball Special

During Saltdog and Husker baseball/softball home games customers can park
in the Haymarket garage for $2. This special is good Monday-Friday after
5:00 p.m. and all day Saturday and Sunday.

Special Events
A flat rate is charged for special events. The rate ranges from $3-$5,
depending on event demands.

Grand Theatre Parking

A contract developed between the City of Lincoln and Douglas Theatres’
Lincoln Grand allows movie patrons 3 hours of free parking at Center Park
Garage or 1 hour of free parking at all other City garages. Customers take
their parking garage ticket stub to the theatre where it is validated.



Validation Sales Comparison for 2004 and 2005
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- Season Pass
Customers may purchase a season pass to all of the games. Passes are valid
from 6 pm Friday to 12 pm Sunday on home game weekends. Forms for the
pass are available at parkitdowntown.org. Once this pass has been purchased

the garages.

o T TOTAL FOOTBALL REVENUE BY SEASON COMPARISON
ey .-,, DOLLARS BY THOUSANDS $314,279
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$250

$200-;
$150

$242,945
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2004 2005

$100
$50
$0
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1 HOME GAMES 6 HOME GAMES 1 HOME GAMES

customers are mailed a magnetic swipe card used at the entrances and exits of
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TYPES OF VIOLATIONS

FINE PERCENT PERCENT

CITATIONS ISSUED ~ AMOUNT FY 2003 FY2004 CHANGE  FY 2005 CHANGE
Improper registration ~ $100.00 11,740 12,544 6.85% 10,972 -12.53%
Parking meter $10.00 69,327 53993  -22.12% 50,176 -1.07%
Handicap $100.00 555 382 -3117% 492 28.80%
Parking other $10.00 4,997 6,427 28.62% 4,669 -21.35%
No parking $10.00 3,858 2070  -46.35% 2,360 14.01%
Interfering $20.00 1,893 1,947 2.85% 1,984 1.90%
2 hour parking $10.00 3,696 2123 -42.56% 1,143 -46.11%
24 hour parking $10.00 3,649 4,278 17.24% 2,936 -31.37%
Outside line stall $10.00 3,328 2,644 -20.55% 2,641 -0.11%
Obstruct private drive ~ $20.00 1,095 1,020 -6.85% 830 -18.63%
Fire hydrant $40.00 352 402 14.20% 432 7.46%
Parked City Right of Way $10.00 1,117 442 -60.43% 710 60.63%
Loading zone $10.00 1,064 763 -28.29% 764 0.13%
1 hour parking $10.00 745 598  -19.73% 618 3.34%
Too close to stop sign ~~ $20.00 361 325 -9.97% 368 13.23%
Intersection $20.00 275 285 3.64% 263 1.72%
Bus zone $20.00 240 159 -33.75% 387 143.40%
Crosswalk $20.00 194 144 -2577% 251 74.31%
Blocking alley $10.00 289 83  -71.28% 150 80.72%
Oversize vehicle $40.00 69 41 -40.58% 47 14.63%
15 minute parking $10.00 156 101 -35.26% 73 -21.72%
Extending time $10.00 112 136 21.43% 45 -66.91%
2nd Handicap parking ~ $200.00 5 2 -60.00% 1 -50.00%
3rd Handicap parking ~ $300.00 0 1 50.00% 0 -100.00%
30 minute parking $10.00 30 15 -50.00% 15 0.00%
Muffler $15.00 13 14 7.69% 15 7.14%
Snow-residential $35.00 0 748 N/A 609 -18.58%
Snow-arterial $40.00 0 169 N/A 49 -71.01%
Leftside park $10.00 0 0 0% 284 N/A
No permit $10.00 0 0 0% 133 N/A
Blocking sidewalk $10.00 0 0 0% 209 N/A
Abandoned $10.00 0 0 0% 32 N/A
Unattached trailer $10.00 0 0 0% 46 N/A
Warning $0.00 1,009 2,072 105.35% 1,865 -9.99%

TOTAL $1,170 110,169 93928  -14.74% 85,969 -8.90%



VIOLATIONS

CITATIONS ISSUED  FY 2003 FY 2004 % Change FY 2005 % Change

SEPTEMBER 9,606 8,246 A416% 8754 6.16%
OCTOBER 10,617 9473 A078% 8672 -8.46%
NOVEMBER 10,546 7513 2819% T34 -184%
DECEMBER 7,652 6,586 1393% 6841  -387%
JANUARY 10,163 7,782 2343%  TM5 857%
FEBRUARY 10,121 7447 2642% 6284 -1562%
MARCH 9,799 9,449 351% 7810 -16.71%
APRIL 8,426 7,909 6.14% 7130 -985%
MAY 8,240 7,009 A385% 6504 -T.11%
JUNE 8,142 7,802 418% 6450  -17.33%
JuLy 7,944 6,829 A404% 5006 -1352%
AUGUST 8,913 7,73 1321% 6503 -15.94%
TOTAL 110169 93,031 A4T4% 85553 -8.92%
COLLECTION RATIO BY YEAR

FY2003  FY 2004 FY 2005

68.63%  66.69% 65.07%

COURTESY TICKETS

FY 2003 FY 2004 % Change FY 2005 % Change

SEPTEMBER 748 672 -10.16% 767 14.14%
OCTOBER 772 877 13.60% 702 -19.95%
NOVEMBER 772 548 -29.02% 754 37.59%
DECEMBER 573 362 -36.82% 511 41.16%
JANUARY 504 392 -22.22% 298 -23.98%
FEBRUARY 616 271 -56.01% 337 24.35%
MARCH 716 812 13.41% 812 0.00%
APRIL 556 388 -30.22% 502 29.38%
MAY 532 391 -26.50% 384 -1.79%
JUNE 530 494 -6.79% 344 -30.36%
JULY 554 450 -18.77% 417 -7.33%
AUGUST 631 617 -2.22% 392 -36.47%

TOTAL 7,504 6,274 -16.39% 6,220 -0.86%



TOWED VEHICLES

FY 2003 FY 2004 % Change FY 2005 % Change

SEPTEMBER 131 132 0.76% 132 0.00%
OCTOBER 1 175 2.34% 104 -40.57%
NOVEMBER 162 105 -35.19% 133 26.67%
DECEMBER 283 119 -57.95% 204 71.43%
JANUARY 188 "7 -37.77% 97 -17.09%
FEBRUARY 162 133 -17.90% 134 0.75%
MARCH 147 178 21.09% 105 -41.01%
APRIL 208 153 -26.44% 143 -6.54%
MAY 142 131 -1.75% 127 -3.05%
JUNE 108 123 13.89% 87 -29.27%
JULY 82 167 103.66% 17 -29.94%
AUGUST 102 122 19.61% 67 -45.08%

TOTAL 1,886 1,655 -12.25% 1,480 -12.39%



Space Allocation

Within the garages and lots parking spaces are allocated between regular spaces, handicap, reserved

* Managed by Property Management

(either for monthly parkers or employees) and valet. All facilities excluding the County/City Parking

Garage allow for monthly parking. This garage is used for County/City employees and visitors during
the weekdays. In addition, it is often utilized for special events on the evenings and weekends. The
following chart illustrates the space breakdown per facility.

CARRIAGE PARK Level1  Level2  Level3  Level4
Regular Spaces 48 109 118 113
Handicapped 5 2 2 2
Reserved Monthly 0 0 0 0
Employee 5 0 0 0
Valet 0 0 0 0
CENTER PARK Level1  Level2  Level3  Level4
Regular Spaces 2 82 166 169
Handicapped 12 0 1 2
Reserved Monthly 0 50 0 0
Employee 3 0 0 0
Valet 0 0 0 0
" COUNTY/CITY Level1  Level2  Level3  Level4
Regular Spaces 45 98 98 106
Handicapped 2 1 2 2
Reserved Monthly 40 0 0 0
Employee 0 0 0 0
Valet 0 0 0 0
CORNHUSKER SQUARE  Level 1 Level 2 Level 3 Level 4
Regular Spaces 45 98 98 106
Handicapped 2 1 2 2
Reserved Monthly 40 0 0 0
Employee 0 0 0 0
Valet 0 0 0 0
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HAYMARKET Level1  Level2 Level3  Level4 Level5 Level6 Level7 Level8  Totals

Regular Spaces 46 112 114 72 0 0 0 0 344
Handicapped 2 3 2 2 0 0 0 0 9
Reserved Monthly 52 0 0 0 0 0 0 0 52
Employee 4 0 0 0 0 0 0 0 4
Valet 0 0 0 0 0 0 0 0 0
409
MARKET PLACE Level1  Level2  Level3  Level4  Level5 Level6 Level7 Level8  Totals
Regular Spaces 44 63 63 63 63 63 17 0 376
Handicapped 9 0 0 0 0 0 0 0 9
Reserved Monthly 0 0 0 0 0 0 0 0 0
Employee 0 0 0 0 0 0 0 0 0
Valet 0 0 0 0 0 0 0 0 0
385
(UE PLACE Level1  Level2  Level3  Level4 Level5 Level6  Level7  Level8  Totals
Regular Spaces 67 72 104 109 104 109 106 65 736
Handicapped 3 3 3 3 3 3 1 0 19
Reserved Monthly 0 0 0 0 0 0 0 0 0
Employee 4 0 0 0 0 0 0 0 4
Valet 30 20 0 0 0 0 0 0 50
809

UNIVERSITY SQUARE ~ Level1  Level2  Level3  Level4  Level5 Level6  Level7  Level8  Totals

Regular Spaces 47 66 28 91 52 0 0 0 284
Handicapped 2 3 1 3 1 0 0 0 10
Reserved Monthly 1 45 77 20 0 0 0 0 143
Employee 0 0 0 0 0 0 0 0 0
Valet 0 0 0 0 0 0 0 0 0

437



IRON HORSE LOT Level1  Level2  Level3  Level4  Level5
Regular Spaces 157 0 0 0 0
Handicapped 2 0 0 0 0
Reserved Monthly 0 0 0 0 0
Employee 0 0 0 0 0
Valet 0 0 0 0 0
LINCOLN STATION SOUTH Level1  Level2  Level3  Level4  Level5
Regular Spaces 89 0 0 0 0
Handicapped 4 0 0 0 0
Reserved Monthly 0 0 0 0 0
Employee 0 0 0 0 0
Valet 0 0 0 0 0
LUMBERWORKSLOT ~ Level1  Level2  Level3  Level4  Level5
Regular Spaces 61 0 0 0 0
Handicapped 3 0 0 0 0
Reserved Monthly 0 0 0 0 0
Employee 0 0 0 0 0
Valet 0 0 0 0 0
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CITY OF LINCOLN
PARKING FACILITIES

“The Parking Section is defined by using
appropriate strategies and oversight to promote
compliance with its mission and related goals.
This is done by supporting existing and future
land uses, assisting the City’s economic
development initiatives, and preserving parking
by providing adequate and high quality parking
resources and related services for all users
while maintaining and/or increasing revenues
to support future parking development.”

“To protect the City’s investment in the parking
system by maintaining and improving on safe,
reliable, and efficient parking facilities and
equipment. There will be a continuing need to
maintain and improve the City’s existing and
future parking facilities and equipment. This will
be accomplished by utilizing the necessary
training, technologies, and modern equipment.
The City of Lincoln’s Parking Section will meet
escalating public demands by increasing the
system’s ability to be more efficient, accountable,
and responsive. The parking system will
continue to efficiently serve the public with the
highest standards of quality, safety, and
responsiveness while working to increase public
parking effectiveness.”




This year's annual report for Public Works and Utilities Parking Section is a reflection of
our continued dedication to providing safe and adequate parking to the public. It also
serves as a general overview of the operations for the Lincoln Parking System. As we
continue working to meet the needs of our customers, we have implemented procedural
changes and new technologies to improve the overall experience of parking in our
facilities. In this past year, not only have we increased our monthly parking availability,
but we've also maintained a high level of garage occupancy and shortened the average
length of wait for contract parking. On the community front, we've worked with numerous
organizations to make their events successful by providing them with courteous, quality,
and accessible parking.

In the 2006 Fiscal Year, Lincoln's Parking System gave $61,637 in parking incentives
such as validations, discounts and in kind services throughout the downtown area.

In addition, the Lincoln Parking System also returned $835,000 to the City's General
Fund. This compensation goes to cover administrative costs for the Finance Department,
Lincoln Police Department, and the City Attorney's office.

We've also renewed our dedication to parking that is both economically and ecologically
sound. Through a partnership with Storm Water Management, we created two new
kinds of parking lots in the Havelock business district and at 27th and “F” street.

In Havelock, we installed a bioretention cell system, which is a parking lot landscaped
with special plants and conditioned soil to slow storm water runoff while improving the
storm water quality. The landscaping doubles as a garden that attracts birds and
butterflies and improves the overall quality of the community. At 27th and “F” Street,

we were presented with the opportunity to work with a new material called pervious
concrete, which allows storm water to seep through the concrete and into the ground
instead of running off to the sewers. We resurfaced roughly 40% of the lot with pervious
concrete and expect to see storm water runoff reduced by almost 80%.

More ecologically friendly parking is just one of many things that we're looking forward to.
Lincoln Parking System is pleased to announce a new campaign called i-Park.

The i-Park program will give parking patrons the opportunity to add value to their cards
online. For our contract parkers, we're moving into the realm of online statements and
online payments. We're also pleased to begin our partnership with Synergy Development
as we move forward with the design and construction of Lincoln's new Civic Plaza at 13th
and “P” streets, which will add parking spaces to a thriving area of downtown Lincoln.

The Lincoln Parking System will continue its commitment to cultivating and developing
the downtown by providing first-class parking and working with patrons to meet a variety
of diverse needs. We here within the Public Works & Ultilities Department appreciate
serving the downtown community and thank you for your continued support.

Kind Regards,
Kenneth D. Smith,
City Parking Manager



CITY OF LINCOLN PARKING STRUCTURE
| | | |

City of Lincoln City of Lincoln City of Lincoln Downtown Lincoln
Finance Police Public Works Association
Department Department & Utilities Haymarket Assoc.

Fines & Collections Business Office Engineering Services

On-Street | Parking Section & Traffic Operations |
Parking (Off-Streelt Parking) | | (On-Street Parking) |
Enforcement i i
Parking Property Owners
Management Also Includes
Contract City/UNL/Private

The public parking system’s organizational framework is horizontally structured

and is divided into three areas of operational responsibility including: Off-Street
Operations, On-Street Operations and Parking Enforcement. The City’s Department
of Public Works and Ultilities, Parking Division, is responsible for off-street operations.
In conjunction with a contracted parking service provider, Republic Parking Services,
the department is responsible for parking facility operations including cashiering,
issuing monthly permits, bookkeeping, maintenance and operations.

The on-street operations are managed by The Department of Public Works and Utilities,
Engineering Services and Traffic Division, and by the City’s Finance Department. Public
Works and Ultilities determines meter locations, time limits, and provides maintenance,
while the finance department collects meter fees and parking enforcement fines.

The Lincoln Police Department is responsible for parking enforcement.



FINANCIAL OVERVIEW

CAPITAL ASSETS PARKING LOTS PARKING GARAGES

Buildings $9,765 $40,930,520

Machinery & Equipment $88,219 $1,143,828

TOTAL CAPITAL ASSETS $516,182 $36,853,676

OPERATING REVENUES FY 2004 FY 2005 FY 2006

Garage - Transient $2,207,124 $1,972,719 $2,043,900

Garage - Football $259,761 $225,066 $324,831

Developer Contribution $112,231 $3,000

Miscellaneous $12,347 $20,690 $5,768

TOTAL OPERATING REVENUES ~ $6,160,667 $6,049,542 $6,532,352
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OPERATING EXPENSES FY 2004 FY 2005 FY 2006

Employee Benefits $27,294 $27,427 $27,556

Contractual Services $324,261 $503,188 $255,228

Travel and Mileage $15,001 $16,026 $22,132

Insurance $46,049 $41,686 $45,378

Repair and Maintenance $188,286 $187,312 $205,487

Advertising $78,568 $3,024 $13,509

Parking Validation Expense $154,848 $7.472 $6,892

Non Capitalized Equipment $22,986 $5,169 $6,050

TOTAL OPERATING EXPENSES $3,755,564 $4,017,019 $3,815,459

OPERATING INCOME (LOSS)  $2,405,104 $2,032,523 $2,716,893
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NON-OPERATING REVENUE (EXPENSES) FY 2004 FY 2005 FY 2006
Investment earnings $138,930 $170,393 $253,241
Gain (Loss) on Sale of Assets (528,467) 0 0
Payment to General Fund ($835,000) ($835,000) ($835,000)
Amortization of Deferred Charges  ($35,188) (834,954) (536,384)
Interest Expense ($912,082) ($851,365) ($800,650)
TOTAL OPERATING EXPENSES ($1,671,807) ($1,550,926) ($1,418,793)
OPERATING INCOME (LOSS) $733,297 $481,597 $1,298,100
Capital Contributions $949,005
TOTAL NET ASSETS

BEGINNING OF YEAR $25,038,414 $25,771,711 $26,253,308
TOTAL NET ASSETS

END OF YEAR $25,771,711 $26,253,308 $28,500,413
Coverage Calculation

Revenue Available for Debt $3,427,176 $3,076,833 $3,757,230
Maximum Debt Service $1,998,056 $1,998,056 $1,998,056
Coverage Ratio 1.715 1.540 1.880



The Lincoln Parking System has conducted utilization studies to
illustrate how monthly and transient customers use the downtown
parking garages. These studies allow for examination and
evaluation of occupancy rates and diversity levels as well as an
overall assessment of the parking mix in each facility. Itis
important to compare multiple months because factors such as
holidays, special events and work schedules can have an impact
on parking trends.

The data for the study was gathered by recording customers’
entrance and exit times as well as by doing space counts. Data for
both transient and monthly customers was collected to determine
occupancy rates and diversity factors. The non-reserved and
secured-reserved monthly parkers were combined to accurately
count all monthly customers.

Occupancy rates indicate how many cars are parked in the garage
and how many spaces are left open during a given time period.
The industry average for occupancy rates is 85% to 90%. At this
level the perception is that the garage is full. The goal is to
maximize the use of the garage by consistently having high levels
of occupancy, yet at the same time keep an adequate amount of
spaces available for customers visiting the downtown area.

In addition to occupancy rates, diversity factors are also important
to evaluate. The diversity factor indicates the balance between
the number of monthly and transient parkers in the garage at a
given time. The key is to have a mixture of each type of parker.
The industry average for a diversity ratio is 75%. This factor will
vary in each garage depending largely on the location of the
facility. Some garages cater more to people working in the central
business district, while others are utilized more often by visitors to
the downtown area.

The following information details the utilization studies at each
parking garage and addresses any unique circumstances that
affect the parking mix and usage variables.



Carriage Park Garage has a total of
704 parking spaces, of which 15 are
handicap, 5 are reserved for
employees and the 684 other spaces
remain open for public parking. This
garage is in close proximity to the
Marriott Cornhusker Hotel and
Convention Center and frequently
accommodates hotel customers,
overnight guests and special events
attendees. Therefore, occupancy
rates vary month to month
depending on the number of
customers visiting the hotel.

Occupancy rates in Carriage Park are also affected by the schedule of
downtown satellite campuses. The peak time at this facility occurs between
1:30 p.m. and 2:00 p.m.

The following data shows the occupancy rate for October 2005 thru August
2006,Space counts of the garage indicate the number of monthly and transient
customers in the facility at a given time. After these spaces are subtracted from
the number of available spaces in the garage the number of empty spaces are
determined. These calculations also show that the average occupancy rate for
Carriage Park Garage is 89.92%. When looking at the occupancy rates from
month to month, the impact the hotel has on the facility becomes apparent.

2004 2005 2006

Total Space Count 704 704 704
Less: Handicap Spaces (15) (15) (15)
Reserved 0 0 0
Employee (5) (5) (5)
Space Available to Sell 684 684 684
(rarage Occupancy

Monthly Parkers (468) (509) (518)
Ticket Holders (243) (88) (99)
Empty Spaces (27) 87 67
Garage Occupancy Rate 103.84% 87.64% 90.48%
Diversity

Monthly Parkers 468 509 518
Total Cards Issued 560 633 693

Diversity Factor 83.57% 80.41% 74.75%




To determine the diversity factor, the number of monthly customers is divided
by the number of monthly cards issued. This calculation indicates that the
average diversity factor for Carriage Park is 84.74%. This number can also
vary based on the number of guests in the hotel, special event, college, and
work schedules. Overall, Carriage Park Garage is operating at an exceptional
level, with a good mix of customers and an occupancy level that is consistently
above average. The months with a higher number of events coincided with
higher occupancy rates. The graph below illustrates the occupancy rates for
each month as well as the average.
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Center Park Garage is the largest of
the seven facilities with a total of

1, 061 spaces. This includes 18
handicap, 50 monthly reserved and

3 employee spaces. The remaining
990 stalls are used by monthly
cardholders, short-term transient
customers and students. The highest
number of monthly cardholders in the
garage at one time generally occurs
between 10:30 a.m. and 11:00 a.m.,
when 75% of the total number of
customers with access cards are
parked in the facility. The peak time
at this garage is 11:00 am.

The following chart shows the occupancy rates for October 2005 to August 2006.
Space counts of the garage indicate the number of monthly and transient
customers in the facility at a given time. By subtracting these spaces from the
number of spaces available to sell, the number of empty spaces are shown.
These calculations also show that the average occupancy rate for Center Park
Garage is 93.57%. The graph on the following page illustrates the occupancy
rate for each month as well as the average.

Total Space Count

Less: Handicap Spaces
Reserved

Employee

Space Available to Sell

(arage Occupancy
Monthly Parkers

Ticket Holders

Empty Spaces

Garage Occupancy Rate

Diversity

Monthly Parkers
Total Cards Issued
Diversity Factor

2004
1061
(18)
(50)
(3)
990

(705)

(296)

(1)
101.04%

705
921
76.55%

2005 2006
1061 1061
(18)  (18)
(50)  (50)
(3) (3)
990 990
(687)  (696)
(230)  (194)
73100

93.12%  90.57%
687 696
92 954

T451%  72.96%
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To determine the diversity factor, the number of monthly customers is divided by
the number of monthly cards issued. This calculation indicates that the average
diversity factor for Center Park is 72.96%. Overall, Center Park Garage is one
of the busiest and most utilized facilities, largely due to its location in the central
business district. It consistently reaches high occupancy levels and the diversity
factor indicates that there is a good mix of parkers.
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The Cornhusker Garage has a total
of 394 spaces, of which 7 are
handicap, 40 are reserved and the
remaining 347 are open for public
parking. A large majority of the
customers in this garage are Marriott
Cornhusker Hotel and Convention
Center guests because the garage is
attached to the hotel. A development
agreement requires that 250 spaces
be available for daily use in order to
accommodate guests. Therefore,
the occupancy rates vary heavily on
the event schedule at the hotel.

Peak time at this facility occurs between 2:30 p.m. and 3:00 p.m.

The following chart shows the occupancy rates for October 2005 to August 2006.
Space counts of the garage indicate the number of monthly and transient
customers in the facility at a given time. By subtracting these spaces from

the number of spaces available to sell, the number of empty spaces are

shown. These calculations also allow us to determine that the average
occupancy rate for Cornhusker Garage is 89.34%. The graph on the following
page illustrates the occupancy rates for each month as well as the average.

Total Space Count

Less: Handicap Spaces
Reserved

Employee

Space Available to Sell

(rarage Occupancy
Monthly Parkers

Ticket Holders

Empty Spaces

Garage Occupancy Rate

Diversity

Monthly Parkers
Total Cards Issued
Diversity Factor

2004 2005 2006
394 394 3
(7) (7) (7)
@41 @) @)
0 0 0
346 346 346

(M3)  (13)  (113)

(191)  (191)  (191)
42 42 42

89.34%  89.34%  89.34%

113 113 113
92 88 92
122.83% 128.41% 122.83%



To determine the diversity factor, the number of monthly customers is
divided by the number of monthly cards issued. This calculation indicates
that the average diversity factor for Cornhusker Garage is 122.83%. This
facility is well within the target range for occupancy and diversity. The
occupancy rates indicate that hotel events greatly impact the utilization

of this garage, as a substantial fluctuation is detected when events occur.
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The Haymarket Garage has a total
of 409 parking spaces. They
consist of 9 handicap, 52 reserved,
4 employee and the remaining 344
are open for public parking. The
customer base at this facility consists
mainly of visitors to the Haymarket
who are there primarily for
entertainment purposes such as
dining, sporting events and other
special events. This differs from the
majority of the other facilities that are located closer to the central business
district. The peak time at this facility is between 1:00 p.m. and 1:30 p.m.

The following chart shows the occupancy rates for October 2005 to August 2006.
Space counts of the garage indicate the number of monthly and daily customers
in the facility at a given time. By subtracting these spaces from the number of
spaces available to sell, the number of empty spaces are shown. These
calculations also allow us to determine that the average occupancy rate for
Haymarket Garage is 52.49%.

This garage has historically had a lower occupancy rate than the other facilities,
largely due to its location. Rate adjustments implemented in November 2005,
lowered the monthly rates at this facility with the goal of increasing the utilization
of the garage by monthly customers. The rates were also lowered at Market
Place Garage for similar reasons. A utilization study of the Haymarket district
was also performed in August 2006, the results of which are discussed on page
23 of this report.

To determine the diversity factor, the number of monthly customers is divided by
the number of monthly cards issued. This calculation indicates that the average
diversity factor for Haymarket Garage is 54.05%. Overall, the Haymarket Garage
has the opportunity for more usage and plays an intricate role in providing safe,
reliable parking for visitors to the Haymarket area.



PERCENT

2004 2005 2006

Total Space Count 409 409 409
Less: Handicap Spaces 9) 9) 9)
Reserved (52) (52) (52)
Employee (4) (4) (4)
Space Available to Sell 344 344 344
(rarage Occupancy

Monthly Parkers (70) 91) (100)
Ticket Holders (50) (75) (52)
Empty Spaces 224 178 192
Garage Occupancy Rate 4523% 56.48% 53.06%
Diversity

Monthly Parkers 70 91 100
Total Cards Issued 59 17 185
Diversity Factor 118.64% 77.78%  54.05%

52.49

AVERAGE

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG
4425 6292 4499 4572 5281 50.86 54.03 52.08 56.23 50.86 62.59



Market Place Garage has a total of
385 parking spaces, of which 9 are
handicap, 1 employee and the
remaining 375 are open for public
parking. This facility is highly
impacted by events at Embassy
Suites because of its close proximity
to the hotel. This garage receives
the overflow of parkers coming to
the hotel for an event. Peak time at
this facility generally occurs between
10:30 a.m. and 11:00 a.m.

The following chart shows the occupancy rates for October 2005 to August 2006.
Space counts of the garage indicate the number of monthly and daily customers
in the facility at a given time. By subtracting these spaces from the number of
spaces available to sell, the number of empty spaces are shown. These
calculations also allow us to determine that the average occupancy rate for
Market Place Garage is 73.41%.

This garage has historically had a lower occupancy rate than the other facilities.
Rate adjustments implemented in November 2005, lowered the monthly rates
at this facility with the goal of increasing the utilization of the garage by monthly
customers. Preliminary numbers indicate that between the two facilities, there
has been a 37% increase in monthly parkers within the first two months.

To determine the diversity factor, the number of monthly customers is divided
by the number of monthly cards issued. This calculation indicates that the
average diversity factor for Market Place Garage is 72.34%. As the number of
monthly customers continues to increase in this facility the diversity factor will
increase along with the occupancy rate.
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Total Space Count

Less: Handicap Spaces
Reserved

Employee

Space Available to Sell

(rarage Occupancy
Monthly Parkers

Ticket Holders

Empty Spaces

Garage Occupancy Rate

Diversity

Monthly Parkers
Total Cards Issued
Diversity Factor

2004
385
@)
0

0
376

(147)

(131)
98

74.55%

147
235
62.55%

2005
385
©)
0

0
376

(142)
(95)
139

63.90%

142
235
60.43%

2006
385
©)
0

0
376

(170)
(111)
95

75.32%

170
235

72.34%

Market Place Occupancy Rate

FEB MAR APR MAY JUN

JUL AUG
69.87 76.54 58.70 71.17 93.25 100.78 63.64 69.87 70.39 64.94 68.31

3.4l

AVERAGE



Que Place Garage has 809 parking
spaces, 19 are handicap, 50 are
reserved valet, 5 are employee
spaces and 735 are for public
parking. This facility is impacted by
the Embassy Suites for two reasons.
First, 110 spaces in the facility are
for hotel valet parking. Second,
because of it's close proximity to
the hotel the majority of guests

park in this facility for special events
and overnight stays. This garage
also handles the maijority of parkers
for Lied Center events. The peak
time at this facility is between

1:00 p.m. and 1:30 p.m.

The following chart shows the occupancy rates for October 2005 to August 2006.
Space counts within the garage indicate the number of monthly and transient
customers in the facility at a given time. By subtracting these spaces from the
number of spaces available to sell, the number of empty spaces are shown.
These calculations also show the average occupancy rate for Que Place

Garage is 89.92%. The graph on the following page illustrates the occupancy
rate for each month as well as the average of the eleven months.

2004 2005 2006

Total Space Count 809 809 809
Less: Handicap Spaces (19) (19) (19)
Reserved (50) (50) (50)
Employee (4) (4) (4)
Space Available to Sell 736 736 736
(rarage Occupancy

Monthly Parkers (384) (364) (386)
Ticket Holders (310) (281) (270)
Empty Spaces 42 91 80
Garage Occupancy Rate 94.81% 88.75%  90.11%
Diversity

Monthly Parkers 384 364 386
Total Cards Issued 435 564 691

Diversity Factor 88.28% 64.54% 55.86%
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To determine the diversity factor, the number of monthly customers is divided
by the number of monthly card holders. This calculation indicates that the
average diversity factor for Que Place Garage is 55.86%. This facility is
consistently within the target range for both occupancy and diversity.

89.92

AVERAGE
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91.32 94.23 83.56 91.10 100.49 89.00 92.21 88.75 91.84 87.52 79.11



University Square Garage has a
total of 437 parking spaces, of which
10 are designated for handicap
spaces, 143 are reserved, 3 are
employee spaces and the remaining
287 are open for public parking.
This facility is unique because it
receives a substantial amount of
business during the nights and
weekends because of its proximity
to entertainment venues in the area.
This usage is reflected in the peak
times that occur at 11:00 a.m. and
11:00 p.m.

The following chart shows the occupancy rate for October 2005 to August 2006
of study. Space counts of the garage indicate the number of monthly and
transient customers in the facility at a given time. By subtracting these spaces
from the number of spaces available to sell, the number of empty spaces are
shown. These show that the average occupancy rate for University Square
Garage is 114.13%. The graph on the following page illustrates the occupancy
rate for each month as well as the average.

Total Space Count

Less: Handicap Spaces
Reserved

Employee

Space Available to Sell

(rarage Occupancy
Monthly Parkers

Ticket Holders

Empty Spaces

Garage Occupancy Rate

Diversity

Monthly Parkers
Total Cards Issued
Diversity Factor

2004 2005 2006
437 437 437
(10) (10) (10)

(143)  (143)  (143)

0 0 0
284 284 284

(103) (195  (236)
(147)  (19)  (117)
(69) (30) (69)

92.22% 106.86% 115.79%

103 195 236
189 178 252
54.50% 109.55%  93.65%



To determine the diversity factor, the number of monthly customers is divided
by the number of transient customers. This calculation indicates that the
average diversity factor for University Square is 93.65%. The diversity factor
shows that this facility is one of the most utilized garages and the highest
number of parkers are transient customers.
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In an effort to stimulate parking in the Haymarket Garage, City of Lincoln Parking conducted a study of
the Haymarket District in August 2006. The area studied between “O” Street and “Q” Street and from 7th
Street to 9th Street contains 449 Parking meters. This study revealed only 57.20% were occupied during
the peak time of 12:00 to 1:00 p.m. The study also highlighted the fact that “repeat parkers” were plugging
the 2 and 5-hour meters throughout the day. The City concluded that the repeat parkers probably worked
in the Haymarket District and were occupying the meters that could be used by visitors to the Haymarket.

Once the study findings were presented, the City began developing programs to encourage repeat parkers
to utilize the Haymarket Garage; making more meters available to guests visiting the Haymarket area.

The first incentive, the Cash Discount Program, was implemented in fall of 2006. This program allows a
parker to pay a flat rate of $2.50 for every 12 hours of parking when cash is used. This discount is not
used with any other validation programs.

The second program, $1.00 Rooftop Parking, also began in fall of 2006. This program charges a flat rate
of $1.00 per 12 hours of parking, and is aimed specifically at parkers who work in the Haymarket District.
This program is also not used with any other validation programs.

To evaluate the affect of the new programs on parking in the Haymarket District, the City conducted a
follow up study in January 2007. The 2-hour meters occupied during peak times went down 7.97% and
the 5-hour meters 3.89%. The peak occupancy for the Haymarket Garage went up 13.79%.

Meter Breakdown
The Haymarket area consists of the following types of meters:
10 Minute Meters
30 Minute Meters
90 Minute Meters
2 Hour Meters
5 Hour Meters

Overall Meters Usage
The peak parking time of the Haymarket area is from 12:00 p.m. to 1:00 p.m.,
at which the meters occupancies are as follows:

10 Minute Meters

30 Minute Meters

90 Minute Meters
2 Hour Meters
5 Hour Meters

AUGUST

64.58% occupied
51.00% occupied
74.13% occupied
64.43% occupied
31.86% occupied

JANUARY

66.87% occupied
50.00% occupied
76.21% occupied
56.46% occupied
27.97% occupied

The Average Duration of stay for meters in the Haymarket District is up to 1.5 hours.

Haymarket Garage

The peak occupancy for Haymarket Garage in August 2006 was 65%, with the peak
happening from 12:00 to 1:00 p.m. The Average Duration of Stay for the transient
parkers of this facility is from one and two hours.

In January after the programs were implemented the peak occupancy jumped to 72%
occupancy from 12:00 p.m. to 1:00 p.m. The Average Duration of Stay remained the
same for the transient parkers from one and two hours.
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An average of 682,000 tickets were pulled at the facility entrances throughout
the year. Each ticket can be placed in one of the eight categories listed. The
chart indicates that customers who pay cash for their tickets account for 72%
of the tickets collected. The second most common transactions are by those
customers using the Park N’ Shop program followed by validations charged.
The Park Smart program was replaced by the Park It Downtown Card in
September 2005 and therefore these programs have been combined on

this chart.



Percent of Tickets
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Tickets By Length of Stay - All Facilities

23.43

18.07

This chart indicates the length of stay for customers who pull tickets at the
entrances of the facilities. The most common length of stay is one to two hours,
followed by those customers who stay for two to three hours. Of the customers
who pull tickets, which is 45.54%, stay in our garages from 1 to 3 hours. This is
the common length of stay. The second most common length of stay is 6 hours
plus, which accounts for 21.03% of customers who pull tickets. These
customers tend to be patrons of the Mariott Cornhusker, Embassy Suites, or
convention attendees.



Programs and specials have been developed to meet the unique needs of a
variety of customers. Whether the desire is to free up on-street parking

for downtown business patrons, ensure that sports fans will have a place to
park on game day or to take away the need for cash payments each program
has a specific design that customers find beneficial.

Park Smart

The purpose of this program is to serve customers who use parking garages
less than five days a week or less than four hours a day. Customers purchase
a sheet of 10 validation stickers for $22. Each sticker is worth four hours of
parking at all staffed garages. The customer may put up to two stickers on
each ticket. By purchasing these stickers customers save up to 40% on their
parking.

Star Park

Merchants are able to use a rubber stamp to validate parking for a variety

of activities or events as needed. To set up an account for this program
merchants can call the City of Lincoln Parking Office. Participants receive 50¢
off the first hour.

Park and Learn

Designed specifically for students who attend classes in the downtown area.
Students must show current ID and class schedule at the Parking Office to
purchase and add value to the card. Students receive a magnetic swipe card
to use as they enter and exit the garages. Park and Learn offers a 45%
discount. This program is designed to encourage use during low occupancy
times. Therefore, an extra $1.00 charge is added if parking occurs during
peak hours.

Participating garages include:
Carriage Park - 24 hours a day, 7 days a week
Center Park - 3:00 to 10:00 p.m. Monday through Thursday
Cornhusker, Market Place, Haymarket, Que Place -
12:01 a.m. to 6:00 p.m. Monday through Friday
University Square - Card will not work at this location.

Park and Shop

This program is intended to allow downtown businesses the opportunity to
thank patrons by validating parking. Businesses purchase a book of 50
validation stickers for $15. Each sticker is worth one hour of parking, up to
three stickers can be used on each ticket.



Park It Downtown Card

A prepaid magnetic swipe card used each time a customer enters and exits
participating city parking facilities. The Park It Downtown Card eliminates the
need for cash and check payments as well as speeds up the time it takes to
exit the garage. Participants in this program receive a 20% discount when
spending at least $20. Below are the available increments and the discounted
rates.

Cost  Value
$20 $25
$40 $50
$60 $75
$80 $100

This card is valid at Carriage Park, Center Park, Cornhusker, Haymarket,
Iron Horse Lot, Market Place, Que Place and University Square. Customers
will have access to these facilities 24 hours a day, 7 days a week subject

to availability.

Early Bird Special

If a customer parks in the Haymarket Garage before 8:00 a.m. and leaves by
5:30 p.m., the daily maximum is $3. This special is good Monday through
Friday.

Lunch Special
At the Haymarket Garage a customer can park between 11:00 a.m. and 1:30
p.m. for a dollar. This special is good seven days a week.

Baseball Special

During Saltdog and Husker baseball/softball home games customers can park
in the Haymarket garage for $2. This special is good Monday-Friday after
5:00 p.m. and all day Saturday and Sunday.

Special Events
A flat rate is charged for special events. The rate ranges from $3-$5,
depending on event demands.

Grand Theatre Parking

A contract developed between the City of Lincoln and Douglas Theatres’
Lincoln Grand allows movie patrons 3 hours of free parking at Center Park
Garage or 1 hour of free parking at all other City garages. Customers take
their parking garage ticket to the theatre where it is validated.
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During Nebraska home football games the City of Lincoln Parking System
operates 12 facilities totaling 5,006 spaces. During these days there is a flat
rate charged at all facilities. These rates range from $5 to $10, depending on
the proximity of the garage to the stadium.

E-Pay Husker Parking

Parking for game days can be purchased in advance at parkitdowntown.org.
At this site customers are able to reserve parking for a single game or if they
wish, for all the home games.

Season Pass

Customers may purchase a season pass to all of the games. Passes are valid
from 6 pm Friday to 12 pm Sunday on home game weekends. Forms for the
pass are available at parkitdowntown.org. Once this pass has been purchased
customers are mailed a magnetic swipe card used at the entrances and exits of
the garages.

TOTAL FOOTBALL REVENUE BY SEASON COMPARISON
DOLLARS BY THOUSANDS $314,279 $316,183

$213,208

$242,945

2003 2004 2005 2006

1 HOME GAMES 6 HOME GAMES 1 HOME GAMES 1 HOME GAMES
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The following is a comparison of the number of cars parked during
Nebraska home games over the past four years.

NUMBER OF CARS 21,993

21,409 20,045

16,474

2003 2004 2005 2006

1 HOME GAMES 6 HOME GAMES 1 HOME GAMES

1 HOME GAMES

N Day of Game $134,017
. Season Pass $124,257 I 8%
. Online $57,909

39% 4%



TYPES OF VIOLATIONS

FINE PERCENT PERCENT PERCENT

CITATIONS ISSUED  AMOUNT FY2003 FY2004 CHANGE  FY2005 CHANGE  FY2006 CHANGE
Improper registration ~ $100.00 11,740 12,544 6.85% 10,976 -12.50% 11,836 7.84%
Parking meter $10.00 69,327 53,993  -22.12% 50,176 -1.07% 35,988 -28.28%
Handicap $100.00 555 382 -311T% 492 28.80% 413 -16.06%
Parking other $10.00 4,997 6,427 28.62% 4,669 -27.35% 1,948 -58.28%
No parking $10.00 3,858 2070  -46.35% 2,361 14.06% 3,074 30.20%
Interfering $20.00 1,893 1,947 2.85% 1,986 2.00% 1,511 -23.92%
2 hour parking $10.00 3,696 2123 -42.56% 1,143 -46.16% 510 -55.38%
24 hour parking $10.00 3,649 4,278 17.24% 2,941 -31.25% 4,238 44.10%
Outside line stall $10.00 3,328 2,644 -20.55% 2,642 -0.08% 1,781 -32.59%
Obstruct private drive ~ $20.00 1,095 1,020 -6.85% 830 -18.63% 632 -23.86%
Fire hydrant $40.00 352 402 14.20% 432 7.46% 428 -0.93%
Parked City Right of Way $10.00 1,117 442  -60.43% 710 60.63% 988 39.15%
Loading zone $10.00 1,064 763  -28.29% 764 0.13% 731 -4.32%
1 hour parking $10.00 745 598  -19.73% 619 3.51% 447 -21.79%
Too close to stop sign ~~ $20.00 361 325 -9.97% 368 13.23% 213 -42.12%
Intersection $20.00 275 285 3.64% 263 -1.72% 217 -17.49%
Bus zone $20.00 240 159 -33.75% 387 143.40% 375 -3.10%
Crosswalk $20.00 194 144 -25.77% 251 74.31% 182 -27.49%
Blocking alley $10.00 289 83  -71.28% 150 80.72% 217 44.67%
Oversize vehicle $40.00 69 41 -40.58% 47 14.63% 49 4.26%
15 minute parking $10.00 156 101 -35.26% 73 -21.72% 106 45.21%
Extending time $10.00 112 136 21.43% 45 -66.91% 84 86.67%
2nd Handicap parking ~ $200.00 5 2 -60.00% 1 -50.00% 3 200.00%
3rd Handicap parking ~ $300.00 0 1 ERR 0  -100.00% 1 ERR
30 minute parking $10.00 30 15 -50.00% 15 0.00% 18 20.00%
Muffler $15.00 13 14 7.69% 15 7.14% 38 1563.33%
Snow-residential $35.00 0 748 ERR 609 -18.58% 1 -99.84%
Snow-arterial $40.00 0 169 ERR 49 -71.01% 60 22.45%
Leftside park $10.00 0 0 ERR 284 ERR 477 67.96%
No permit $10.00 0 0 ERR 133 ERR 59 -55.64%
Blocking sidewalk $10.00 0 0 ERR 209 ERR 351 67.94%
Abandoned $10.00 0 0 ERR 33 ERR 113 24242%
Unattached trailer $10.00 0 0 ERR 46 ERR 199  332.61%
Front Yard $10.00 0 0 ERR 0 ERR 2 ERR
Warning $0.00 1,009 2,072 105.35% 1,860 -10.23% 2 -99.89%

TOTAL $1,170 110,169 93,931  -14.74% 85,579 -8.89% 67,292 -21.37%



VIOLATIONS

CITATIONS ISSUED  FY 2003 FY 2004 % Change FY 2005 % Change FY 2006 % Change

SEPTEMBER 9,606 8,246 A416% 8754 6.16% 6375 -21.18%
OCTOBER 10,617 9473 A078% 8672 -8.46% 8131 -6.24%
NOVEMBER 10,546 7513 2819% 7434 -1.84% 5858  -21.20%
DECEMBER 7,652 6,586 1393% 6841  -387% 5670 -17.12%
JANUARY 10,163 7,782 2343% M5 -857% 5253 -26.17%
FEBRUARY 10,121 7447 2642% 6284 -1562% 516 -18.59%
MARCH 9,799 9,449 351% 7870 -16.71% 4835 -38.56%
APRIL 8,426 7,909 6.14% 7130 -985% 3739 -4756%
MAY 8,240 7,099 A385% 659  T.1% 4997 24.22%
JUNE 8,142 7,802 418% 6450  -17.33% 5828 -9.64%
JuLy 7,944 6,829 A404% 5006 -1352% 5682 -379%
AUGUST 8,913 7,736 A321% 6503 -15.94% 5776 -11.18%
TOTAL 110169 93,031 A474% 85553  892% 67,260  -21.38%
COLLECTION RATIO BY YEAR

FY2003  FY2004 FY2005  FY2006  FY2005  FY 2006

68.63%  66.69% 65.07%  60.66%  6507%  60.66%

COURTESY TICKETS

FY 2003 FY 2004 % Change FY 2005 % Change FY 2006 % Change

SEPTEMBER 748 672 -10.16% 767 14.14% 611 -20.34%
OCTOBER 772 877 13.60% 702 -19.95% 644 -8.26%
NOVEMBER 172 548 -29.02% 754 37.59% 622 -17.51%
DECEMBER 573 362 -36.82% 511 41.16% 238 -53.42%
JANUARY 504 392 -22.22% 298 -23.98% 213 -28.52%
FEBRUARY 616 271 -56.01% 337 24.35% 232 -31.16%
MARCH 716 812 13.41% 812 0.00% 204 -74.88%
APRIL 556 388 -30.22% 502 29.38% 187 -62.75%
MAY 532 391 -26.50% 384 -1.79% 176 -54.17%
JUNE 530 494 -6.79% 344 -30.36% 262 -23.84%
JULY 554 450 -18.77% 417 -7.33% 323 -22.54%
AUGUST 631 617 -2.22% 392 -36.47% 269 -31.38%

TOTAL 7,504 6,274 -16.39% 6,220 -0.86% 3,981 -36.00%



TOWED VEHICLES

FY 2003 FY 2004 % Change FY 2005 % Change FY 2006 % Change

SEPTEMBER 131 132 0.76% 132 0.00% 100 -24.24%
OCTOBER 17 175 2.34% 104 -40.57% 196 88.46%
NOVEMBER 162 105 -35.19% 133 26.67% 192 44.36%
DECEMBER 283 119 -57.95% 204 71.43% 107 -47.55%
JANUARY 188 17 -37.77% 97 -17.09% 203 109.28%
FEBRUARY 162 133 -17.90% 134 0.75% 104 -22.39%
MARCH 147 178 21.09% 105 -41.01% 182 73.33%
APRIL 208 153 -26.44% 143 -6.54% 211 47.55%
MAY 142 131 -1.75% 127 -3.05% 144 13.39%
JUNE 108 123 13.89% 87 -29.27% 101 16.09%
JULY 82 167 103.66% 17 -29.94% 132 12.82%
AUGUST 102 122 19.61% 67 -45.08% 255 280.60%
TOTAL 1,886 1,655 -12.25% 1,450 -12.39% 1,927 -32.90%

PAID TICKETS

FY 2003 FY 2004 % Change FY 2005 % Change FY 2006 % Change

SEPTEMBER 6,289 5,741 -8.71% 4,989 -13.10% 3,955 -20.73%
OCTOBER 6,969 5,956 -14.54% 4,928 -17.26% 4,092 -16.96%
NOVEMBER 6,227 4,889 -21.49% 4,826 -1.29% 3,562 -26.19%
DECEMBER 6,778 4,950 -26.97% 4,987 0.75% 3,235 -35.13%
JANUARY 6,445 4,626 -28.22% 4,341 -6.16% 3,604 -16.98%
FEBRUARY 6,907 4,697 -32.00% 4,562 -2.87% 3,642 -20.17%
MARCH 7,551 6,610 -12.46% 5,293 -19.92% 3,497 -33.93%
APRIL 6,606 5,460 -17.35% 4,738 -13.22% 2,591 -45.31%
MAY 5,902 4,840 -17.99% 4,716 -2.56% 2,111 -42.51%
JUNE 5,428 5,067 -6.65% 4,333 -14.49% 3,289 -24.09%
JULY 5,190 4,865 -6.26% 3,541 -271.21% 3,179 -10.22%
AUGUST 5,316 4,940 -7.07% 4,413 -10.67% 3,443 -21.98%

TOTAL 75,608 62,641 -17.15% 55,667 -11.13% 40,800 -26.71%
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INTRODUCTION

The last several years have been filled with significant accomplishments for
the MPC. Collectively, they have enhanced our overall parking program and
have positioned the MPC to be a major partner for economic development

in downtown Missoula.

One significant catalyst for these accomplishments has been the Downtown Master Plan
that was approved by the City of Missoula (City) Council in 2009. An integral part of the
Downtown Master Plan was the development of a Parking Strategic Plan that included the
establishment of ten program guiding principles and a wide range of specific
recommendations.

The Downtown Master Plan identified a core area in the downtown as a “retail hot spot” and
recommended the development of a new parking structure at the corner of East Front and
Pattee Streets. In response to that, the MPC along with the Missoula Redevelopment Agency
successfully negotiated and financed a new parking structure, “Park Place”, at this location.

It has been designed to support the First Interstate Bank Project while providing additional
parking supply to serve the development of the Missoula Mercantile while also providing
shared parking for the many evening and weekend events in Caras Park. Park Place will be
completed by the beginning of 2013, adding 336 new parking spaces to our downtown
inventory. It will be a tremendous asset to the Missoula community.

Most of the other Parking Strategic Plan recommendations have been completed, taking our
parking program to a new level. However, there is more work to be done. One of the goals
for this upcoming year is to replace the old mechanical meters with new multi-space parking
technology that will offer an exciting array of new payment and user-friendly program options
for downtown patrons.

| would like to thank our Board of Directors, our dedicated staff, and our community
partners for their support and hard work over the past few years. We are very proud of
our parking program and look forward to continuing to develop innovative and customer-
friendly programs to support downtown Missoula as one of the most vibrant and exciting
downtowns in the state.

Vonned Dot

Anne Guest
Director, Missoula Parking Commission




INTRODUCTION

The MPC is an active partner in many downtown and community interests,
including being a significant partner in the Downtown Master Plan. Over

the past three years we have worked hard at the many parking and mobility-
related tasks associated with the Downtown Master Plan. The MPC has been
a leader in keeping that plan relevant and alive through our community
investments and on-going planning initiatives. The MPC has also embraced economic
development as a core element of our overall mission in support of the downtown'’s larger
strategic goals.

Key to this thinking is embracing an approach where parking is directly linked to and
actively engaged with other local agencies and organizations whose primary objectives are
downtown management and community development. This includes organizations like the
Missoula Downtown Association and the Missoula Redevelopment Agency, City Planning
and Public Works, and a variety of community mobility partners.

As part of our economic development mission, we want to stimulate future community de-
velopment by leveraging parking development and strategic investments in land acquisition.
These activities will include partnerships with other public agencies and/or private develop-
ment and will encourage the creation of new mixed-use projects, the promotion of adaptive
reuse and infill development, good urban design, and the creation of walkable and inviting
“people places”. The new Park Place project is a first step in this direction with the creation
of street-level retail space in conjunction with needed parking infrastructure on the corner of
East Front and Pattee Streets.

The MPC will also continue its leadership role in efforts to create a balanced parking and
transportation system for the City. We will work closely with Mountain Line, Missoula In
Motion, Missoula Ravalli Transportation Management Association (MRTMA) and other local
agencies to develop a more integrated and comprehensive mobility management system for
the greater Missoula community. This will be critical as Downtown Missoula works to build
retail, residential, and employment opportunities. Supporting multiple modes of access

is good for business, the environment, and the overall quality of life that makes Missoula

a special place. The MPC is proud to be an active partner in the success of Downtown
Missoula.

Rod Austin
Board Chair, Missoula Parking Commission



WHY PARKING MATTERS?

The International Parking Institute ( IPl — of which the Missoula Parking Commission (MPC) is an
active member) has a new ad campaign (“Parking Matters”) that succinctly sums up what every
parking and Downtown management professional knows to be true. However, the specifics about
"how"” and “why"” need to be conveyed much more broadly and effectively. Disseminating this
information locally is a role that the MPC will embrace going forward. The MPC has a great story
to tell about how it has emerged as a valued and professional “partner for success” in Downtown
Missoula and the larger community that it serves.

One of the on-going goals of this new
Annual Report initiative will be to educate
the community as to the growing
importance and impact of the parking
profession in the world at large. The
report will annually summarize emerging
trends and recent advances in the areas
of parking planning, design, technology,
communications, governance, community
engagement, and a more strategic
approach to parking management.

In this inaugural edition of the MPC Annual
Report, a special emphasis will be placed
on four key areas that have been explored
over the past couple of years by the MPC
staff and its Board of Directors:

Emerging Technologies — We have
been exploring the dynamic role of
emerging technologies and their
impact on our ability to provide
enhanced customer service and
improved program management.

Integrated Access Management -
We continue to emphasize the
importance of broadening our scope
to include an integrated approach to
parking, transportation and demand
management programs as a means
of delivering more sustainable
community access strategies.




INTRODUCTION

e Parking and Economic Development - \We believe leveraging parking as an important
community and economic development strategy is an important role for the Parking
Commission. Working with our community partners, we will continue to explore the application
of various parking management and community investment strategies for the overall benefit of
our community.

 Strategic Parking Management - The MPC was a key funding partner of the Downtown Master
Plan project a few years ago. One of the major outcomes for the MPC was the development
of our first parking program “strategic plan”. It was significant that this plan was an integrated
element of the larger Downtown master planning process. Having this plan has been extremely
beneficial in guiding the direction and annual work plans of the MPC. Most of the major priority
action items within the strategic plan have been accomplished. Updating the MPC strategic plan
is a priority for the Board in 2013.

Other areas of focus for 2013 will be our relationships with related associations and professional
organizations. We will continue to explore the huge potential for shared benefits that can be realized
through improved connections, shared resources, and enhanced community collaboration.

Ultimately, one of our key focus areas is to increasingly embrace our role in contributing to the
overall “Downtown Missoula experience”. There is a growing respect for the complexity and multi-
faceted nature of both parking and downtown management. Strategic communications, effective
collaboration, and enhanced customer services are keys to success.

In early 2013, with the opening of the new “Park Place” garage at the corner of East Front and Pattee
Streets, the community will see the realization of the largest single project to date from the MPC and
the largest project to date to grow from the Downtown Master Plan.

To quote Oliver Wendell Holmes, Jr., “A mind that is stretched by a new experience can never go
back to its old dimensions.” The MPC plans to keep on stretching!




ABOUT THE MPC

ABOUT THE MPC

The MPC works with government, businesses, and citizens to provide and manage parking and
parking alternatives. MPC identifies and responds to changing parking needs in the area for which it
is responsible.

The MPC has for years been a well managed and progressive
parking and transportation program. In addition to the
management of significant on- and off-street parking assets,

the MPC also actively participates in a variety of community
transportation initiatives in collaboration with Missoula in Motion,
Mountain Line (Missoula Urban Transit District) and the MRTMA.

DI:PLI”.|—

- MISSOUTY |

As a key partner in a comprehensive downtown master plan, the
MPC has been a community leader in master plan implementation,
including the introduction of new “downtown-friendly” parking
policies, new technology, expanded support for transit and
transportation alternatives programming, and an aggressive
investment in new parking infrastructure, despite an economy in
recession.

e 2010 = The Missoula In Motion Best Practices Award Finalist

was awarded to the Downtown Streetscape Consortium, which
included the MPC.

e 2011 = The MPC was honored by the International Downtown
Association highlighting the positive community benefits that
can occur when a progressive parking and transportation
management organization works collaboratively with
downtown management groups, urban renewal
agencies and the overall community.

e 2012 — The MPC was awarded the 2012
International Parking Institute (IPl) Award of
Merit for its “Integrated Downtown Master Plan
and Parking.”

DOVWNTOVWN
ACHIEVEMENT

AWARDS
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PARTNERSHIPS FOR SUCCESS

One of the characteristics that sets the MPC apart from most parking programs in the country is its
level of community engagement. The MPC is involved in a wide range of community initiatives and

is actively involved with almost every community development agency and significant institutional
organization. According to MPC Board Chair Rod Austin, much of this credit belongs to MPC Director
Anne Guest, however, she also has strong support from the MPC Board of Directors who clearly see
the value of strong community engagement.

There are strong and effective working relationships between the MPC, the primary downtown
management, redevelopment, transportation, and other City agencies whose job it is to make
Missoula a world class community.

The MPC is also actively involved with the University of Montana, Hellgate High School, St. Patrick’s
Hospital, the Hip Strip Neighborhood, Missoula In Motion, Mountain Line, and the MRTMA, just to
name a few.

This type of consistent, high level engagement helps ensure that the parking program is connected,
better understood, and respected as a community partner and leader.

The MPC is not only engaged in the planning and operational contexts, but they have proven to be
an effective contributor in the community and economic development arenas as well. Early in 2013,
the community will be invited to the grand opening of the MPC's largest capital project to date—
the new Park Place garage.

ﬁ i,
Downtown Business Improvement District HA B%. Missoula Redevelopment Agency
[ e

BID 1

X Missoula Downtown Association

‘ /' Missoula Parking Commission

Association
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CURRENT PROGRAM SUMMARY

OVERVIEW

The MPC is the city department responsible for parking operations, maintenance, and enforcement
within Missoula’s central business district (CBD) and around the University of Montana. The MPC
oversees 15 parking facilities in the downtown core, the Residential Parking Permit Program

(RPPP), meter collections, maintenance and enforcement, and the issuance of permits for disabled,
commercial, and loading zone spaces. The MPC has established itself as more than just an
organization that provides parking for vehicles. The MPC is striving to be an active and collaborative
partner with other organizations to develop and promote strong parking, transportation alternatives
and transportation demand management strategies.

JURISDICTION
The MPC's jurisdiction includes two basic areas:

¢ The Central Business District, including the area downtown where the meters are located

* The Residential Parking Permit Program (RPPP), adjacent to the University of Montana

ORGANIZATION

The MPC is governed by a Board of Directors consisting of five members with four-year terms. The
Board members are recommended by the Mayor and approved by the City Council and are required
to be residents of the City. The Parking Commission works in coordination with the City Council to
further the transportation and economic goals of the City, especially the downtown.

The City of Missoula’s parking organization is “vertically integrated” under the leadership of the MPC
Director. (i.e., on-street, enforcement, off-street operations and planning are managed as one unit).
The Director reports to the MPC'’s Board, and the position also serves as an ex-officio board member
of the Missoula Downtown Association. The MPC Director also takes counsel and advisement from
the Missoula Redevelopment Agency (MRA).

The MPC is comprised of eleven full-time equivalent (FTE) employees and one half-time employee
under the following operating and service entities;

¢ Administrative Group (4 FTE)

 Parking Enforcement Group (3 FTE)

e Parking Operations / Maintenance Group (3 FTE)

* Booth Attendants (1.5 FTEs)

The parking Operations/Maintenance and Administrative groups are the largest sections each with
approximately 36% of the staff, while the Enforcement Group comprises approximately 28%.
Each Group has clearly defined tasks and responsibilities under the leadership of a supervisor who

reports to the MPC Director.
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Key PROGRAM ELEMENTS

The MPC manages approximately 3,000 on-street and off-street downtown public parking spaces
of which 11% were provided in structured parking facilities (not including the new Park Place garage
scheduled to open in early 2013). The table below provides a breakdown of parking spaces by type.

MANAGED MPC PARKING RESOURCES OVERVIEW

Number Number
of Facilities Spaces % of Total Spaces Permits Issued
OFF-STREET
SURFACE LOTS 13 787 26% 627
GARAGES 2 325 1% 280
TOTAL
15 1,112 79 907
OFF-STREET ' 37%
ON-STREET
METERS 1,075 36% N/A
RPPP 820 27% 1,100
TOTAL
1,895 639 1,100
ON-STREET ' & '
TOTAL ON-STREET AND
,007 1009 2,007
OFF-STREET 3,00 00% 00

In 2012 the MPC owned/managed two parking structures and 13 surface lots. Three surface lots
(Greyhound, Caras Park, and Woody) allow hourly parking through the use of meters and contain a
total of 45 meter spaces. All other surface lots are designated for monthly parking.

There are a total of 1,075 metered on-street parking spaces in Downtown Missoula, 820 Residential
Parking Permit Program (RPPP) spaces near the University of Montana, and an additional 714 on-
street spaces that are unsigned, signed with time limits, or designated as loading zones.



The table below summarizes parking spaces by type and area.

TOTAL PARKING SPACES BY TYPE/AREA

PUBLIOCFF-STREIE.I:IVATE ON-STREET TOTAL

DOWNTOWN CORE 631 1433 872 2936
E. DOWNTOWN 51 396 499 946
FRONT STREET 37 652 125 814
CARAS PARK 300 134 31 465

HIP STRIP 93 611 368 1,072

TOTAL 1,112 3,226 1,895 6,233

MPC's RPPP zone is shown in the figure below. The MPC's jurisdiction includes 820 residential parking
permit spaces adjacent to the University of Montana.

One of the primary responsibilities of the MPC
is to plan for, finance, and construct new parking

infrastructure.

Having been a good steward of parking revenues
for many years, the MPC is excited to be opening

their newest and largest parking facility to date with

the new Park Place garage in early 2013.

On the following page are a few photos tracking

the progress of the garage from the earliest days of

construction.
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FINANCIAL OVERVIEW

From a high level perspective, the parking program’s financials can be summarized into two major
categories — “revenue by type” and “expenses by major categories”. These two categories of

financial data are summarized below:

The figure below illustrates the MPC’s FY 2012 revenue budget. This figure breaks out revenues by
category; excluding non-parking related revenues. Based on the FY 2012 data, the “leased” and
“metered” revenue categories generate the majority of the program revenue.

Leased Parking

Metered Parking
Enforcement (Parking Tickets)
Short-term Parking

Other Revenue

$604,440
$447,827
$251,654
$120,170
$39,359

TOTAL

$447,827

$604,440

$ 1,463,450

$39,359
$120,170 —

Leased Parking

Metered Parking

Enforcement (Parking Tickets)

Short-Term Parking

Other Revenue
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ExPENSES BY MAJOR CATEGORIES

The amended 2012 MPC expense budget totaled $1,158,560. The “Personnel Services” category
accounted for largest percent of the expenses (48%) followed by "Other Expenses” (27%) and
"Operating Expenses” (25%). A more detailed breakdown of expenses is provided on the
following page.

Personnel Services $558,250
Operating Expenses $286,371
Other Expenses $313,939
TOTAL $1,158,560

$558,250

. Personnel Services

$286,371

B Operating Expenses

Other Expenses

On the following page is a summary of the audited financial statements of the MPC dated June
30, 2012. The draft financial statements were prepared by the firm Junkermier, Clark, Campanella,
Stevens, PC of Missoula, Montana and were submitted to the MPC Board on August 9, 2012.



MPC EXPENSES - JUNE 30TH, 2012

PERSONNEL EXPENSES

Salaries $384,846
Employer Contributions $173,404
TOTAL PERSONNEL EXPENSES $558,250
OPERATING EXPENSES

Outside Labor $5,750
Office Supplies $7,059
Operating Supplies $10,720
Special Clothing $2,581
Gas and Diesel $7,524
Postage and Freight $14,745
Printing - General $8,676
Printing - Tickets $12,582
Publicity and Subscriptions $2,711
Business Promotions $15,419
Transportation Demand Management (TDM) $21,000
Electricity $39,008
Water $(2,194)*
Telephone $4,797
Garbage $1,467
Prof. Fees Misc. $35,158
Prof. Fees Acct. $18,018
Prof. Fees Audit $11,165
Central Park Security $5,478
State License Inquiry $905
Internal $11,488
External $13,289
Parking Structures $8,077
Bank Street Repairs $63
West Broadway $7,650
Bridge $6,986
Midtown Lot $4,950
Travel and Per Diem $1,073
Education and Training $395
Collection Bureau Expense $1,283
Property Taxes and SID $8,482
Bank Charges $66
TOTAL OPERATING EXPENSES $286,371

*Refund for non-functional water line
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MPC EXPENSES - JUNE 30TH,
OTHER EXPENSES

2012 (CONTINUED)

City Contract $149,812
Bond Interest Expense 2010A $11,759
Bond Amortization Expense $18,718
Depreciation/Amortization Expense $133,650
TOTAL OTHER EXPENSES $313,939

KEY FINANCIAL METRICS (5 YEAR COMPARISON)

2012 2011 2010 2009 2008
Total Parking Revenue $1,463,450 | $1,306,657 | $1,402,318 $1,439912 | $1,475,308
Total General Expenses $844,619 $947,789 $858,587 $920,786 $1,005,428
Total Other Expenses $313,939 $337,451 $323,057 $338,455 $302,734
Net Operating Rev/(Loss) $280,171 $3,150,417 $276,873 $347,809 $331,700

CAPITAL PROJECT - PARK PLACE

Cash Reserve Fund $2,500,000
Revenue Bonds (supported by parking revenues) | $4,500,000
Missoula Redevelopment Fund (MRA) TIF funds $3,000,000
TOTAL CAPITAL $10,000,000
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PLANNING

PARKING STRATEGIC PLAN

As mentioned in the introduction, the development of a Parking Strategic Plan as an integrated
element of the larger Greater Missoula Downtown Master Plan was an important planning element
for the MPC. The MPC adopted a strategic framework of ten Guiding Principles as part of the 2008
plan that aligned parking philosophies and programs with the larger downtown strategic goals and
objectives.

The following nine primary action plan items formed the initial MPC work plan:

N

New Parking Facility Planning and Development

2. Adjust Parking Rates and Fines
3. Invest in New Parking Technology
4. Continue to Support and Invest in Multi-modal Access Strategies
5. Develop More Open and Collaborative Public Processes
6. Focus on Economic Development Support Strategies
7. Implement Recommended Retail Parking Strategies
8. Parking Program Growth/Expansion
9. Parking Program Marketing
e Seamless integration of
e Downtown Master Plan and
Parking and Transportation
Strategic Plans
=
| e
EE R




@ PLANNING

The MPC moved quickly to implement its primary strategic plan action items and generate
momentum for overall Master Plan implementation.

The strategic plan implementation involved transportation, parking and access elements that led to
improved economic development and renewed vitality of Missoula’s downtown.

The most significant parking program action item was an initiative to embark on a capital investment
program to support the overall Master Plan development strategies. This program, while stretching
parking program finances, is currently being implemented and the new Park Place garage is the
largest single Master Plan implementation project to date.

The investment in a multi-million dollar design and construction project in the heart of a recession
was both important and smart. This investment generated jobs in the local economy when it was
most needed and leveraged their capital assets while design and construction services were at the
lowest prices in decades—creating even greater project value.

The new parking structure project has generated an exciting and original design that incorporates
good urban design principles, sustainability elements as well as creative facade treatments designed
to integrate the structure with the surrounding Montana environment.




NeEw TecHNoLOGY INVESTMENTS/NEw DowNTOWN-FRIENDLY
PoLicy INVESTMENTS

In addition to the new parking garage, several other investments in new technology and management

programs were initiated. Some these investments included:

* A pilot program to replace 40 old mechanical parking meters on North Higgins Avenue with new credit
card enabled meters

* Implementation of First Hour FREE Parking in Central Park Garage to
compliment the existing validation program

* Replacement of old parking pay-stations in New Park lots and the Bank
Street Parking Structure

* Adjusted parking rates to support parking capital infrastructure investments

* Implemented new fine structure in 2012

OTHER PLANNING INITIATIVES

The MPC partnered with the Missoula Redevelopment Agency and Providence
Health and Services — Montana (St. Patrick Hospital) to fund a parking study
for the “Riverfront Triangle Urban Renewal District” (the “District”) and the
adjacent St. Patrick Hospital campus located in Missoula, Montana.

The overall goal of this project was to assist St. Patrick Hospital, the MRA, and

the MPC in assessing current and future parking needs related to the development of the District and a
defined area adjacent to the district. The study area
included the main campus of St. Patrick Hospital
and the neighborhoods to the north and northwest
of the hospital.
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LARGER COMMUNITY TRANSPORTATION SUPPORT

The MPC actively participates in a variety of community transportation initiatives in association with
Missoula in Motion, Mountain Line and MRTMA. In 2011, MPC funded approximately $32,350 to
support Transportation Demand Management (TDM) efforts.

$500
$1,000 —

B Missoula In Motion
B First Night Shuttle Bus
B MRTMA
Il MDA OTL Shuttle
. EZPass
MUTD
B Downtown BID of Missoula

$14,350

Missoula in Motion runs
the TDM program. The
program is designed

to help businesses and
employees save money
and time while helping
to maintain the quality
of life in Missoula. The
TDM programs help curb
parking costs, improve
employee productivity,
realize tax benefits,

and free up spaces

for customer parking.
Currently 4,835 members
are signed up for the

Momentum program.

The MRTMA works

in conjunction with
Montana Department

of Transportation to
develop comprehensive
transportation alternatives
to reduce traffic and parking
congestion. MRTMA
provides transportation
choices for citizens of
Missoula, Ravalli, and

Lake Counties, including
employer TDM programs,
carpool and vanpool
programs, guaranteed ride
programs, school outreach,

and park and ride sites.

Mountain Line is the public
transit agency, providing
service to Missoula and
the University of Montana.
Mountain Line operates
fixed-route and para-
transit bus service in and
around Missoula and
offers a car free way to get
around Missoula. Service
between downtown and
the University of Montana
has helped both areas
address parking and

congestion issues.



SUMMARY OF PROGRAM
ACCOMPLISHMENTS

Participation and funding support for the Greater
Missoula Downtown Master Plan by the MPC was a
significant and important investment that is paying
positive dividends for the agency and the downtown.

The significant community engagement process has
created strong momentum and a consensus for action.

The investments made by the MPC are helping keep
Master Plan momentum alive and are helping to
stimulate new economic development opportunities.

Investments in new parking technology are creating positive downtown customer service
enhancements.

The strategic decision to reinvest parking system revenues to support downtown development
projects is an important practice that will have long-term positive impacts on the downtown.

By adopting a more strategic approach to downtown access management, the MPC is positioned
to be a more engaged and effective downtown community member as well as being an active
partner in community and economic development.

The MPC should be applauded for its progressive strategy to supporting an integrated approach
to parking and transportation alternatives.

The MPC has moved quickly and aggressively to implement its primary strategic plan action
items and has thus adopted a leadership position within the downtown community.

The investment in the new Park Place garage is the largest and most significant project-to-date
for the MPC. The timing of this multi-million dollar design and construction project, during the
heart of a major recession, helped
to generate local jobs and boost
the local economy when it was

most needed. The MPC's quality
management and fiscal prudence
over many years has resulted in this
important investment in downtown
Missoula; an investment that reflects
the organization’s growing focus on
being an engaged and contributing _
community partner in the area of o cafiifed, | | RS —
economic development. ?
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Ms. Anne Guest, Mr. Rodney Austin,
MPC Director Board Chair

Ms. Theresa Cox Ms. Carol Williams Mr. John Smith Mr. John Roemer
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Taronto Parking Authority - A Public Sector Success

1 999 was the first full calendar wear that the Toronlo Parking
Acthority managed all off-street mumicipally controlled parking
facilities amd on-stra¢t metered parking in the Citu of Toronlo. 115 invn
taru of parking spaces includes approximately 20,000 off-street and 15,000
on-streel spaces. Consolidating these two administrative areas has resuited in
sigmificantiy more revenue. lower costs and better parking man-
agemint throughout the Criy

During 1999, the Authority implemented new technology

in the on-street parking program.  Solar pov ered pay-and-display

machines have, on the whole, been well accepted bu customers
The machines have béen usad in Europe for many udars; however
the cemtralized monitoring of each Individual maching is a niew
managemant tool that is being used for he first time, anywhere
im the world, in the Citu of Toronio

The missing link in a truly integraled approacn o parking
(s the continued control of ticketing of on-streel melerad parking vielations by
City of Toronto police. The City of Toronto is the only munic ipality in Canada
where ticketing of illegally parked vehicles is under the junisdiction of the police,
or any agency of a police force. I every other municipality in Canada thal we
are aware of, licketing of ilegally parked vhicles s done by civilian agencies or
contracted out Lo independent contractors

The Toronte Parking Authority is strongly of the opinion that it can do
a betler job at parking enforcemeni than has been done (o date, bolh in lerms

of ncreasing |;'_|Ir||_||;'i|'l_|.| damd rid o g CXPERSTS therery tmoreasing revend
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On-Street Parking: Harmonization of Rates

In Jaly, 1%%H il adopted a Parking Awthond
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sl alserl tepm parkees in many aress fad no place I and street will be required o reflect difforent mar

sark Enrenl ilegally on the main stieets or (5 the kL ind parking nes B all ipate that addit i

yoljmoenl residential neighbourhoods idfustments will be proposed o City Council &t the

. | 2ar 2000

I ondes 10 ensiiie [hal on-siresl Darmine Spaoess W
e ittraclive to those parers who wish toostay for
longar perlods, The fine for parking ab an expirod meater
a5 Incheeser] o 5150 n the downtown corme. sehicla

pafked in excess ol Three hoors will recelve buo tlekst

;
he Authority still is of the view that thers should be tw
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The benefits are as follows:
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19958- 2000 OFF-STREET FACILITY CHANGES

[* T £

FARLILITY AUDCATIO M ] 1
i ama e HERLIFTON O=lenri  hililed £ CVSI N ki

Comeeri Srfare Lot 1o Gage
arnd B Syiais
FenrmiPorti s fatw ot Bplie SeareGaTage
CornlFiitiin

S il st Pl | vl Garage Cunstraton

Sreima e chimesead | Spe e Dl Apwyl FOOD

L B il Frdaimity Lrnpanal Peliumny JOOD

Bleewtilernpza Hisrdai g Campark Corajrustinn

———

Commuter Fﬂl’HI‘lg CnbegeTeairios Surtace Camarh Coraimaion

daly FE00

ey FDOD

The Toeoto Faerkdng | Dueen §AMEpIDiIne Trface Ca s Dl

Shigmand Y. Seerolt | Serfse Caperk Cormincion Sesgm JTHE}

el
L]
L iy Fana
w
L1 ]

Sosfare Capars Convinamo

T i T 1
wiklen | plementary funding For 15 1 o | place But ikl requere i
pekiug [acifil fvicaing alder retall areas @bt mig- alf raTming o = haee en hammoniz
P L] s T | il LT d Auth ey o] 1 pinc] Wil b i 1 anc our mninual incial et
ISl n the pesnpl |t a T P gl PR ICusprsy i jghl] et i hiow &
ife resadlly accr hile fi WMEmuteE Lim Ehe peEri pliers rrairked improsemant o pre-amatgamation pear nesall
! thes i many athet TP parking [ofs are now L 2 by e inFrastructuie i bulld on i in ||I o U both el aned
T 1-strrsel perking
| laciliies, howa | ] | I Wi v wnloomesd the chmlBeng i i wdif) |
)i iisl. ited e Hil oial trips 1 will a Pt ANy nav Ol With respact 1o padking
HidmmmehgEheiel Lenler AT hacla Certre and ot eenrrEmeid on L treets, we el that Imanrsareant
mghl-lime enlerfainmeent ve@nues peneraie signlficant b mache [hal will resull inan increase in Both gross
i TR I re=seri | fi-net the | e L ing mef N I g mEhas challstgE thie il
nmuter arkers dering the day Parking Authority will grasp the opportunity o better th
W afe currently in discussions with the TTC and resuit
Eing At w | il THET L RITIE: 1l I e Lo thamnke Al Tha Tipl I 1l fil
-inity of suburban subway staisons 11 may be thisl Parking Authonby for their sfloms oves [he pes year
IMany mew Spaces cin be created b miidmal cont dn the Thitr hdrd work a5 the reasod lor all the mprovemisnt
witureE Iy mstalling j-stfEed pEyrrinl de = o sl rewl trstt have baen Gohibered (o chifs= with e et to the
rrouno g swhaay stal lod mllevsbing meristees 1 mikres@ermeEnt ol paidng gt the City
Dk &N all-Eay pErking charge
Fros mmier parking eenerates fo Evenue [l
e CosL of Opee Mg SxEsiing Fiemuler [eciiitses and 10
Balle nEw DErking spescEs o the et The atsility of Fhe = St
IptieeriEy o fudlnll s mancaE sl b wprci e il f"'-— =
transit oriehied suburban parking Tt comnod b
98 T 1@y sl sidlliceErl BEcrme 16 e ponsibility to A RALkER e

In I Mg AR i i T ilT infiml report

lafed that “The Torenle Parking Auathonty hos Che
sppCrt ARy 16 i realiee tatlonal pricing palicies ew
lechinedogies and aflici ir=s thiroughout the City, and #
EET @ PRI E SErvele [hat il Bl semee O neeid
fthee local communities that make up our City

11 langes thal we have implemented in 19995 |ay Lh
lowinielaticd Tod e st that must b done in the nes

1 . ¥ . - -
ntury  Pay and display technology has been inbroduces

T EE CAWMUAL RE® i T E



e |||il'|'|li"||_r|'|l

Anthority Auditors” Report

Balance Sheet

::ﬂ il
5 "
Cuprrsiid

1. T44 577

i Vat valys AT AR j j 42376, 100 15 (56 Gl
IS TeceTva i 1, 132,276 a4 Gav

| il aar i a7 15Ty !

reeal oxpien 374,99

Total cwrrend asseds 47,199 b | TR R,
T I R | 354,770 { ]
| muie le | 5y, THA, TER N E R

|7 398 TR | F48 f

. - - - .
| LIABILITIES, EQUITY Al - G5E G
-:_ LrTEn i

s peivabile swreried lighil Ir - g 273901212 PR A%
ofm ] s 255009 v, i)
Tatal current lahifities 27.6%5.141 3 LAY
Equity 208 e 5
ivestment in fixed assets 130,784 288 A
179,338,728 | £a1, Faied




19958- 2000 OFF-STREET FACILITY CHANGES

[* T £

FARLILITY AUDCATIO M ] 1
i ama e HERLIFTON O=lenri  hililed £ CVSI N ki

Comeeri Srfare Lot 1o Gage
arnd B Syiais
FenrmiPorti s fatw ot Bplie SeareGaTage
CornlFiitiin

S il st Pl | vl Garage Cunstraton

Sreima e chimesead | Spe e Dl Apwyl FOOD

L B il Frdaimity Lrnpanal Peliumny JOOD

Bleewtilernpza Hisrdai g Campark Corajrustinn

———

Commuter Fﬂl’HI‘lg CnbegeTeairios Surtace Camarh Coraimaion

daly FE00

ey FDOD

The Toeoto Faerkdng | Dueen §AMEpIDiIne Trface Ca s Dl

Shigmand Y. Seerolt | Serfse Caperk Cormincion Sesgm JTHE}

el
L]
L iy Fana
w
L1 ]

Sosfare Capars Convinamo

T i T 1
wiklen | plementary funding For 15 1 o | place But ikl requere i
pekiug [acifil fvicaing alder retall areas @bt mig- alf raTming o = haee en hammoniz
P L] s T | il LT d Auth ey o] 1 pinc] Wil b i 1 anc our mninual incial et
ISl n the pesnpl |t a T P gl PR ICusprsy i jghl] et i hiow &
ife resadlly accr hile fi WMEmuteE Lim Ehe peEri pliers rrairked improsemant o pre-amatgamation pear nesall
! thes i many athet TP parking [ofs are now L 2 by e inFrastructuie i bulld on i in ||I o U both el aned
T 1-strrsel perking
| laciliies, howa | ] | I Wi v wnloomesd the chmlBeng i i wdif) |
)i iisl. ited e Hil oial trips 1 will a Pt ANy nav Ol With respact 1o padking
HidmmmehgEheiel Lenler AT hacla Certre and ot eenrrEmeid on L treets, we el that Imanrsareant
mghl-lime enlerfainmeent ve@nues peneraie signlficant b mache [hal will resull inan increase in Both gross
i TR I re=seri | fi-net the | e L ing mef N I g mEhas challstgE thie il
nmuter arkers dering the day Parking Authority will grasp the opportunity o better th
W afe currently in discussions with the TTC and resuit
Eing At w | il THET L RITIE: 1l I e Lo thamnke Al Tha Tipl I 1l fil
-inity of suburban subway staisons 11 may be thisl Parking Authonby for their sfloms oves [he pes year
IMany mew Spaces cin be created b miidmal cont dn the Thitr hdrd work a5 the reasod lor all the mprovemisnt
witureE Iy mstalling j-stfEed pEyrrinl de = o sl rewl trstt have baen Gohibered (o chifs= with e et to the
rrouno g swhaay stal lod mllevsbing meristees 1 mikres@ermeEnt ol paidng gt the City
Dk &N all-Eay pErking charge
Fros mmier parking eenerates fo Evenue [l
e CosL of Opee Mg SxEsiing Fiemuler [eciiitses and 10
Balle nEw DErking spescEs o the et The atsility of Fhe = St
IptieeriEy o fudlnll s mancaE sl b wprci e il f"'-— =
transit oriehied suburban parking Tt comnod b
98 T 1@y sl sidlliceErl BEcrme 16 e ponsibility to A RALkER e

In I Mg AR i i T ilT infiml report

lafed that “The Torenle Parking Auathonty hos Che
sppCrt ARy 16 i realiee tatlonal pricing palicies ew
lechinedogies and aflici ir=s thiroughout the City, and #
EET @ PRI E SErvele [hat il Bl semee O neeid
fthee local communities that make up our City

11 langes thal we have implemented in 19995 |ay Lh
lowinielaticd Tod e st that must b done in the nes

1 . ¥ . - -
ntury  Pay and display technology has been inbroduces

T EE CAWMUAL RE® i T E



e |||il'|'|li"||_r|'|l

Anthority Auditors” Report

Balance Sheet

::ﬂ il
5 "
Cuprrsiid

1. T44 577

i Vat valys AT AR j j 42376, 100 15 (56 Gl
IS TeceTva i 1, 132,276 a4 Gav

| il aar i a7 15Ty !

reeal oxpien 374,99

Total cwrrend asseds 47,199 b | TR R,
T I R | 354,770 { ]
| muie le | 5y, THA, TER N E R

|7 398 TR | F48 f

. - - - .
| LIABILITIES, EQUITY Al - G5E G
-:_ LrTEn i

s peivabile swreried lighil Ir - g 273901212 PR A%
ofm ] s 255009 v, i)
Tatal current lahifities 27.6%5.141 3 LAY
Equity 208 e 5
ivestment in fixed assets 130,784 288 A
179,338,728 | £a1, Faied




Statement of Operations
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The Toronto

Parking

Authority MNotes to Financial Statements
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The Toromto

Parking

Authority Off-Street Parking Facilities

Farmer City of fornayin Farmer City of Etobicoke
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The Toronto Parking Authority
33 Queen Streset East
Toranto, Ontario
Canada MSC 1RS
Telephone: (416) 393-7275
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“*The Toronlo Parking Aulhorily exists to provide safe, attractive,
self-sustaining, conveniently located and competitively priced
off-street and on-street public parking as an integral component
of Toronto's transportation system ™
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50 Years of Service to Toronto Citizens

1

The Parking Alhady al
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Che year 2002 marks a major milesiong for parking and
ransportation in the City of Toronto, as the Toronto Parking
Aulhorily celebrates 50 years of successfully providing inmovative
itnd effective parking services to the citizens of Toronto
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50 Years of Service to Toronto Citizens

Technology and Innovation Pay O for
Farking Customers and Taxpayers

I Ho0d, continued effarts in new technologies and
piher novations hawe aghin pald beg dividends 1o
the Taronta Parking Autharity, City of Taronto and
Taronio resldents.

In fhe thres years since amalgamation the financial
gins have Deen thily mmarkahle. MNel parking
revenuies mached $35 milllon in 2001, an increase of
1ro'% comipared o the mevenge geEnEmated by pasking
in the City of Torondo prior to amalgamation
The Authority's revenue saved the taapayess
of Taronto the eguivalent of 3 to 4% in
increased propeny faes,

In tevms of gross eveniaes, on-sirest
paklng revenus has shown a dermalic
mmprovemend, with an-strest mvenues mare
than doubling aver the last threse yeas
Priar to amatgamation, otal on-steat
revpnue was 508 milllon. In oo, the
IEVEnLE WaT 52609 million, an increass of 185% over
2000 ard A huge Increase of 165% aver the past
Free peds.  Df-sirest mevenue for go01 has also
mached new highs, increasing 23% since
amalgarmation

The use of pay-and-display fechnology has besn
ihe wngle, mosl sgnificant Baciar contributing to the
increase in on-strest revenye. The extension of
operaling hours implememed o years aga, ooupled
with higher mbes, ae also responsible for some of
the Incresse in FEvenues.

Liteny baven Srivur ey 1900 J0DT 1HLT)

Toronto Bacomes & World Leader in
Pay-and-Display Technology
Taronta & the st cliy in Mol America 1o develop
and Inktall salarpowered pay-and-display machines
to replace conventional on-street parking mefers,
We are nisn the sl in the woild (o accend chedit
card payments on sireet.  This has been a major
factor |n thee achevement ol higher revenues, os
witll s the increased compliance we ame
expeniencing on city streets. These pes machines
have plio generpted additional revenue becadse,
unlike a parking mater, 3 customer 15 unable ta
use unexpired {ime from & previous customer,
kidging by tha many oommendations, and few
COMBERINTS 1hal we fiove receied, Tamanlo llfens
appear to have cleardy embraced this new
techmology.

These machines are also much mofe rellable
afid less ".u‘:r.:p1ih|e te wandalism than maters
Terendo 1s the first In the world to have real time
maniborng af an-street eguipment af a central
Incation throwgh a radio commumications network
linking ail the on-streel machines. The sysiem
generatet significant vsage dafa fo ensure thal on-
street revenue |5 being optimized. Furher, stalf
are able fo monitos the equipment without physical
inspection and respond guickly 1o machine
mallinctans. The @nd sesull B improved customsr

service and less down Gime.




**The use of pay-and-display lechnology
has been he single, most significan!
factor contributing Lo the increase in
on-sireel revenue.”

Mew Off-Street Lots Help Support

Local Businass

Al the end ol 2008, our aff-SiresEl DAk ImeEnt iy
Wl 10,342 spaces across the City. The continuing
Erewth im our off-stresl program helps 1o ensure
that the short-lerm packing nesds on tae Ciy's
maln sirests and other commercial aeas will
continue 1o be salslisd and thal locsl businesses

will prosper as a resul

On-5treat Parking Network Continues 1o Grow

In FooL tThe FaEing Autharty added approzimately
.50 few an-siiee! parking |ocations to exgand
I on-5ireel Erogram im v 1= dreas INrmoughoul
ihe Clty where pabd phArking was eguimed.  We
irently have 7,744 parking spaces oq-sireal
ofbrnlled By 1,119 pay-and-depley machines and

R S T i !
po84 parking meters, for o tofal of 17,728 on A mee multi-bevel parking gorage under Dundas

STeEl paArking spaces. These ww Spaces miorease Sguare opened kn 2001 as part of o bropder
iccedsibdlity 1o businesses and services in th Imitiative fo e-tevelop and e-energioe the Yonpe
Ry . . . S i
IPwniown (Te #nd cther commercial areas and Dundat nesghbourhood. This garage was the

moaoae, we widl add an addiional 250 |stesy 40 Incorporate dutomabed " pay-on-loal®

Py -and-0s play techrology and will sventually Be connected via
machines replacing
approcimalely 2,70

Hi-sIreE! meter Wi

thee Diindas and Yonge TT0 subwsy $1atian o the

Eaton's Centre and the uidemground pedestrian

Mefwid

antinue 1o meview new pasking Uthar expansipns during the year endlisded our
stunities and will be

addressing an-streel paning rafes

In mid-year roong

caisling parking warage al Queen and Victoria,

which adoed two Evels (200 parking spaies) (o
befier senee the area, New olf-3tneet [acllites at
Islington and Bicor and at Sheppard and Yonge

alsn wene opensd. New sies were purchased on
Adelnide at Spadinag, Bayview ot Milkyvood, Dundas
it Ussingion and McCaul ol Balgdwin Lo ensare [hol
these nemghbourhnods have a contineed shom-temm
parking supply




50 Years of Service to Toronto Citizens

MNew Joint Developments Provide Parking
and Improve Nelghbourhoods

Theere 1§ much in the news these days aboul publi
private parnerships, The Tomnfo Parking Authority
i Moo Everaging these successhul stategies 1o
provide muech needed shoit-[emm pasking in
nelghbourhoods where defolenclies now et

I thede ks, vwe typecally repince surface
parking lots with underground parking gamges,
ard e (omt dewelopmeant usually balps 10
improve the urban Gbric in the affected
neighBo Ao

I mld-2003, 8 Mew I50-5pS0E undergrune

parking garage will e open &t Yomge and 5L

_laer 'g|.|.j-_-|'g 3 Tarmer suface Carpam al ifkg
= spnees, Dn ML Fleasant, sauth af EgHnton, we

will open A g4-space undemround Eacifity, agmin

replaging surface parkieg. In December 2001, he
Authority atguimd parking nghts i Yarodlle which
will be redevelaped In the future and provide
appraximately J00 parkng spaced In an

underpround Tacllity In the coming years

Partnarship with TTC Will Enhance Commuter
Parking for Transit

On january L. zooz, the Tomnto Parking Authoriny
visumed aperation af the Tamonlo Trnsil

Commitzion Park and Rude Tacilitees under A

agreement wilh the 1T  Alhaugh not new [0 the

Parking Maithanty (the lormer Parkcing Authodily of

loronto operated all TTC
"-v-

commulel paking fmcnlines
Toronto Transit
Commission

il the mid-1pHa s, this |8
an opgaftunily [0 eNcouraps
the e of public ransit by
many pEnplE wha drive
downiows #ach diay. We plam 10 uperide Thegs
facilities aver the neat fow years and provide
additiangl comemuler parking. We wall also be
discussing wilh the TTC the possthillty of 4 smadl
parking charge to help offset the cost of illding
and operating these facilities, &5 these new
evenues could provide the means (o build new
comruter parking bols thol might not oEthemsbdse be
affardakle




“*The installation of pay-and-display machines throughoul
tee cemtral part of the City has resulled in Uhe removal of
thousands of parking melers and Ve opportumily to
transform tie former meter posts into Bicycle parking. ™

Ll 1 ar m [} I ML
IFiE I ionEry ol [l r Ay COne
Facibitied 1hal serdd wom-tommiler s Iimp

TGl SIMEEL SOSCES AN [E IENaY oOf

Suburban subway slations and rew Lechnal 1Y
the parking facilities, we should be abla i«
SRACE avaiandity and make § an sasenr
Ehoite 10r commulers T paik mal ride.

In amothél parnership arranpement with the Ciby
1 losonbo, e assumad e ManAsErhEnd sf
operation al pakd parcing in Wkefront parks during
R LipTEner SEI%nn Thie Wit Thie resil | 3

Coumncll defesion to chinge 19 parkme i bhess

I5|L|||‘I|'.|.'I‘|‘:|, Imrfratives Hr‘l||:| ':,.__||_||_||_;,r'| Dt

Forms of Sustainable Transportation
IhE Rathority has a5 supporned AutoShins, §

LUK Aar T 1 i - E
Rammg grganesnbinn.  Autobhhiane uses Auihony
(Ju]: [[%]} [ PrizE T1 i i Th ] 1
nd an-street soaces o park the csrs that gie
T il | [ ln K =
Hared b thew miemibers. These @i wtrak qi ally
gLk 1] i I i -0 | 1L
Al acrnss (he cify according i e residEntil
Fhraisl e ¢e=filrs] it al he ity has s ulbesd

| A aShaim imemBem

LWaLELanS o
im the removal af thowsands of parking mebess and
il e Authanty ks been a suppaner af the
e aaaaitunily "o antlarm fe former mater 4 F H
j Trire Advoc Program. We haye provided
posts inko bicycle parking The .'|_|r|.|.|.rI prs ded ¥ L L] ; X provid

1-«-;_' g vear 1o re-equlp thess Bosts with girect support T

Rqam .|':'| NAVE Wil Bl

TEINE MNOgS The Ta IFtD FarTEing

. ]
Airtharnty 150 represented an the Ciry J
e HAMEIAE

A miniliee for the new "Tor I .
Bilar ; Ioing

g parking fmobitle

Ihe Agthority | i ] j SHRFAE

I el MEIAE S % on i ]

I I [ 1 1 1 1hE ¥ il
i [ vET 198 DSl wEar 1 18 EnBCipntog

haal more Spaci will b provided angd the pimsran
supangded n (e fulureE. Molorcur =S reoidle




50 Years of Service to Toronto Citizens

Additional New Technologies Could Help
Make Parking Payment Easier

The Autharity has been installing eguipmen and
Integrating |Is sysiems lar 8 numbef ol years (o
Mlow i to miraduce a now parking cord
Businesses with our card can wse any off-street
parking facility or on-sfresl location where credil
cands are accepted. Businesses will be encouraged
10 use the afl-streal paming

THE TORONTE BARKING AUTHORIMTY [EEIHERTRT L - PR Dt

wvehickes rather than shor-term
on-streel melered spates, and
they will be able to track thelr
employess a5 they perform their
day-to-day duties. It will also
‘II-'||.I control e :'IEII'l.II'Ii (14 L
W fenl that i1 will be wery
aftractive for ousinesses With aumenous sakes
people and wervoe wehicles acrone the Oty The
benafit o the Aithanty will B& mare revenue.

To our knowledge, that will be the Brsl program
af s kind anywhare in the world

The Autharity recently became a membar of the
Inbegratec Mobdlity Systedms (IMS]) consarfium, a
trossx-Canada group of agencies and organisitions
working to Imglement & form of itegrated mobility
card (“smar card ™) that could eventually be usied
Iy consumers o pay for vasious modes of
transportadion (rmnse. parking. bighway trlisl
alogng with other services in the community. The
Cofkorium was inltisted by the City of Toromo's
“Mowving the Economy™ program and includes other
agencies swch as the TTC, GO Translt and the
Ministry of Transporiation

Higher Taxation Raises Risks for Parking

In pEEVIOUS ANNUM FeDDs We wiole poul the
challenpes we will faece in the fature, and would
have been experiencing today, had the City of
Tormnto fatl capped munickpal fax inCresses 80 L%,
under Market Yalue Assessment. The Parking
Mathosity makes payrmens-Adn-den of faees that s
equal to tho meal estate taxes pald by any ather
buSsiness.  We have appealed all oor assessments
and are working with the tax sysessor (o Emive af
g Tar and reasonable assessment,

An a result of tax increases, the Taronio Parking
Authadity expetenced | 2001 a8 %5 milllan
Increase |nv e tax bl  Higher tases have to be
recavened thradgh Increased parking less and
when pvaluating new consfruction projects many
may nob be fingncially vinbie in the future
AS parkag Spaces dikhppear it (e City due 1o
redevelopmeant, this continued uncerainty
regarding profeerty Ay assessment poSes SErious
risks to the health of the City's core and the

viability of HE municipal parking aperalion.



Merging On-9tresl Enforcement into
Operations Should Inorease Revenue

WhEEN e pisasibllity for managing and apsiping on

trhewt il parksn s (rpnhfomm e i -\.
Parking Aid ¢ ] L RO, B {00 e B Y
T enfperementt vors nal inclded m e fransder  We
Clrmmtly marges of-ssrme NEAME SNAETETEER, AN
Taly] |5 af B TEAFY .0 a1 i il Ul
Frmpf ended faci By T ¥ 1 trwa|
i 1] curremtly T { &t
i simiefil df parking mets anidl-displiy
1S ST T | i & minly THlE
i . puinilbhe approasct n’
nolemented, adich Tl E-str
1 e, 8 L] ) gy
ny [ ¥ I | Nokhirz Tar thiose
“ilsl it pay fhe { [ oes), and base
ur I i 1 18§ Fi 1. cirpe
meilities, we bheleve this would |Bad fo 3 similar
Higher compllance rate al onstieel melers and pay
ini oty mach L TLirim = 1ata |
I BE Ceeall lditamal 58,5 mi
=] i TRE i
nintster Hse st § T'f
I Iy TR 15 |
LR DT I e 1ia (s T | b
ke e | operad
- "o - 11t e
) the Authority v document
| 00 TEpT #nLith Parking Manag
pmipieting the Chr In Ik we T I
(I 1E Rior i [
Sorth Ame | s I il I El
{ ild o t T
EEREG i T Fir i W i
endprding parking pro itiors. 1t 1s our bellel theat
AHETE [ i TP e should b @ o

Jstogmesariented approach designed fo masemze

complisnce rather than punish our orsomen. e
understand thal fhe report & currenfily bring
wed by Clty adminksivation snd 2 response |

“E2001 was another very swccessful year
and the primary credil for Uhat must go fo
the continued high level of effort and
dedication of the Authorily staff **

Owr Success is Bringing the Parking
Warld 1o Toronto

ecent achievements, #sspclally the suooess
with Pay-and-Display technalogy, have not aonly
meAclE Wy wnrid eadery Bl hawE also generabed
mmenss interesl rom oiher parking aathariles
pnd arganizations around the waorld who want to
SR Our iechnokogy and leam how we made il

wmOrk A A retwll, The Lty al Togonio will bé

hasting two major parking conferenoes in Torond
el 1N fEd WO YEANS, Namely the INCEMmSEonE
Farking irshitule conference in [LiRe »ood andgd The

Wnrid Peking Sympostum in 2003. The 1P

1HreEmie o Pl | G g 1500 |:!-||-L=_||I A ]

Hanio [nis ipne

A 3

.,.l'.:"'"_
-

| .
1 —

Appreciation to a Hands-on Board and
Hard Warking Staff

Thet Toranto Paiking Adhonty s achiesed much
pwer the lasi oo years and especially i the mask
sl weara althouet 1Fes il patential lar

mamy Mo gdvancement ot was amother yery

rEsslul wEar = FRe orimary oedd lor thal el

ol the Authenty stalf. Credil also goes o

1 wery knowledgeable and *hands-an™ Board ol
Lhrectors. several of whech jomed e Board i esamty
joci. | #ddeEnd iy thanks 1o seerpone [of all The
euco|lent efforts and contributions this past year, ang
uslng o4r g0 pead historg, We are looking lorsard
1o new [nniovalions and cantinued leaderthip as we

il Alo (he luilise

j{i’}ﬁ //I,rg"::..;s?_J
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Auditors’ Report

To the Hoard of Qirechors of Toromio Posking Aufhanry

Wi hawe audlted the balance sheet of Toronto
Parking Authority as ot December 31, 2001 and the
stalements al Dperalions wnd aguisty and cash
flows for the year then ended. These financial
stapements are the responsibility of the Aulhonty's
management, Our responalblly Is 1o pappress an
opinlon an these finagncial stotements based an
ot audil

We posndudied our &idil In acoorEsance Witk
Canadian generally accepled auditing siandards.
Those standards peguire that we plan and perform
an audit 1o ohtain easenable assurance whedher
the financlal stalements ae fiee of moateral
misslatement, An pudi includes examining, on a

Financial Statements

alsn includes puopdging the accounting principhes
wsnd and significant estimates made by
managemaent, a% well a5 evaluating the overall
firanclal staiement presentation

n owr opinkon, thess linanciad sEatements
present fairly, 0 all matesal espects, the fimancial
poskion of the Authority 45 60 Decemer 31, 2001
aned thie resulis of its operations. and [ty cash Fows
for the year then ended in Bocondance with
Canadian genermlly accepted accounting princigples,

&m*}m.?-a?

o, Canmila,

tesl basis, evidence supporting the amounts and March 1§, ooz Chairtemid Acrossmiants
dinclosures in the inancial statements. An awdit
Balance Sheet
As af Dedember J1

5 %
Current
Cath 5,597,072 11,455,539
Shiert-Eerm irvesimments fnote J

[rrarket value - nil; 2000 - $11,843,479] — 13,663,816
Aceouinty receivable fnote 4 TITITh 1,57, 481
Irrerifore 554,769 5BE 274
Prepaid expenses 348,631 ___Insae
Total current sesets 7,208,248 17,851,460
Long-lerm investments [node 3/

[market value - $56, 776, 04%; 2000 - $18,001,190] 6, 1ER 12 17,9098 ¥T5
Deferred chamges note &) 1,781,632 |, 258, HE
Capital assets, net ||_ﬁ'|:l|'f 4] B1.936E74 _ BY 55T EM

116,550 BGE 14, TiE, B2
CUABILUTIES ANDEQUETY |
Current
Aepounts payable and accrued liabilities [note &) 16,928 040 23,747 B27T
Defesred revenus = 208,177 278,521
Tatal current liabilities ATLBAET 14,006,348
Equity 99,531,698 90,682,475 _
1746, 5599, B6E 144, 708 BXY
wr (i | PR AT

Approwed by Thie Authoriy:

G fat ()

Chairman Prssionm



Statement of Operations and Equity

Year ended Devembier 31

De-srival O -strowt Toral Tatal
% 5 s §

Revenue 15,890,302 48,780,213 14,770,535 B8, 490,241
E R L
Operating [schedile] 1678267 30,708, 233 AT 495 26,9311 a7
Abminintration 749015 8,273 044 £.023.1%9 A4 35, 506
Amrlization of capdtal assets 2. 143,563 1.008. 906 4. 152 805 1 855, 4B6

E571380 37081083 43,652,463 34,454,779
[ -r.-r--.11.|-.! L amss 19-_&1!_,9.1_: V1.6%9. 130 _'I:f,1 I.B,!:I?J' ﬁjlﬂﬂ,-h_._,
Fthsar imcome
Gantt an wale of capetal aseis 4 B00 0320, 136
BT ment INCoLTsE 2,238, 185 1658, 752
Met rental income [gress - $1 003, 11%; 2000 - §1,071, 582 47 807 1,003,950
Surudiry :i'l_ﬂ.-l 35 q14 TAT

1,478,827 9,417,555

Intarne hetore thi Tollowing Mﬁi-ﬁﬂql‘] a3 ;'Il'lé I'-III-:I
City af Toronto's share ol incoera [nore ::-' I:J 5,947,675} S 76 4 TE)
Nt incosme foF the year B.64% 274 7,645 §T5
Equity, beginamg of year 80 EAZ ATS 73,005 8596
Lguity, end of yeu §9.331.699 90,682,475

Statement of Cash Flows

5
Dperating Aotivities
Mt intome for the yeas B,649.274 17,66 579
Add (deduct) moE-caady (e
Gin an wale of apin aeses {4, 660) 16, 320, 136)
Amortization of capital mset 4 152 R0 1 gL 485
amaetizatisn of defested charges @6, 574 96 573
14,854,007 14, 288 500
Lhanges \n nan-Cash working capitsl balasies felated to aperations
Aoroumts recervable T4, 705 1840, W5
gLy sl 11.505 2% 303
Propasd saiesred 6. 737 1O AET)
rcounty payable and scorued Uabilities B8.BTERIT) (3 EA2 J55)
_Lieterred rEwEnue 20056 13,502
Lash provaled by operating activifies 6,928,773 10,204,370
Ivemnring anhd Firancng Sdtbvities
Change in met imvestments 5,690 579 10574209
Procesih Trodm sale of capital assets 4 &ho T 341 5583
Purchase af capital st (30, 506, 20§) (VR348 210
Funging from City of Torontos reserve funds for capital sisets 2,104 887 —
['_n.:" el il Inwesting and |||--.-||1||-|:.| activreties [YETET. 20 {1,453 4 18)
Het Increase (detreass) in cash during the year (5850 45T} B TILE57
Canhy, beginning of yea 10,455 529 &, T STT
Canh, anil af yaor 5 507,072 1 |-:_1:|-5_.r.:||_',




Notes to Financial Statements

MNotes to Financial Statements

() CPERATIONS AND RELATIONSHIP WITH THE CITY OF TORONTO

Toronto Parking Authadty [the “Suthadty®] is a local
baerd of the City of Toronto [the “City™L estabished
undes the City of Toronto A (1og7d; whose
mandate s to operate, manage &nd malntain
mustitigial parking facilities, and on-atreel mEie
pperations on behall of the City in support of lpcal
bisiisss geas, A0 agreoment Ras been made with
the City redating 1o income sharing [nnte 8/,

The Authpriry is ot subject o income toxes
These fnancial statesnents meflect the financlsl
paosition and resulls of apesations ol the Authority's

ﬂ SIGNIFICANT ACCOUNTING POLICIES

Thesn lnmancil stifements have been propanid in
accordance with Canadian generally acceptad
accounting peinciples Tor profit
orerled organlmtions unless
ptherwlse ditecled 1o specilic
accounding recommendations ol
the Public Sector Accouditing
Baanl

Revenue recognifion

Revenue and expensed GiE
repeoited an the aconual basis ol
acopunting. The sccrumd Dasis af
accounting recognizes revenus 35
it becories meaturable and
eEpEnLes @re wcognired 85 they
are incirred ond measurabie as 2 resufl of receipt
of goods or senvices and the creation af 4 legal
phiigation

o sfrpst parking faddities and on-SiFeEl parking
metors, They da nat clude the operalions ol the
retall stores and offices an Cumberland, Queeen,
Charles or SL Andrew Streets; or payments receved
by the City from developers under apreemenis i
fiew of providing parking Bcilitses, The results of
thesa activitles. are recomded by the CHy in msehm
fund accouns which are availatde for the exchusive
usn of jhe Autharlty 1o fend on-going capélal
profects and improvements [aote 41

imvestmenis

investments are recorded 8f cost,  Premiums and
discoutls on bonds are amortined over the rem of
the band, Invesiment income inciedes interest and
gains of lesses on the sale of inyestments

imventonies
Inventories of supplies are ecorded ai lower ol
cosl or markst walue,

Copital assets

Purchased capltl ssiets are recorded at cost less
amry amounts being funded from the Lity esene
furds [rade 4 Amadtization is caloulated an a
sivaight-dine basis ower the estimated useful lves
of the asseis as lollows:

B Parking garsges and surface car parks - 2% jpean
B Eguipment and turmsthings = 5 1o 10 yesn

Employes related costs
The Authority's contriindions to & multi-employes
defined benefit pension plan are sxpensed when
contributions are made




) INVESTMENTS

IMmdEgl eSS CofRssl Y LovefmmeEn] ol 1 addld WERETILED OverapE yiesd [0 matunty of &3

) RELATED PARTY TRANSACTIONS

Included wcounts recelvable of $yor. 776 | The nat amount of S7881 767 [$78.551 and
SrE ek duE to relifed paiil | % 16| dise to relat parites At Dece
s pavable ar erand i 1§ I 1001 [2000 - .07 L183] uimimarired

5 5

Ouie from the Toronto Economic Gevelopment Corparation 5 661 Faly]

Wi from the Torombo Tramsll Cormemisalon — I 572

Lik 1Fe LIk {7 BET A20) 14, 3%48 220}

{7.BET.TET) 14,027, 145)
rererred 1o i the Lty I ESENAN these lunds were used to fund capdial addition

T e use by (he Auithinrit N fuRding mila Pavments received by the 1% Frovm "!""-":"'I-"‘ rc
et Net mcome penarated by retall |2a ] urider agreemerts in-llew of providing patking

PEFRSNONG Whslh are developed and opersled Hy fmcillthes are pald Inta the *0F-Stroet Parking

It Wufhoty i g arnually imte the = Ma | Fusel™ T ha ilares o Phls Tumnd & i pt =t et
Kental | poertses” Fund T Balmnes i 1l it 1, 2001 was approkimatedy '-:-,-. & million. Disrding

i I F apomaimately § a6, apnrasimaiéby §1.6 million ol thess Tun

mil LIRIFIg n 1 auimalely Sk ol vre e o fund capiial asset sddition
gll."EFLF.ﬂEL'I CHARGES

i i ¥ i e je € 7, : Also elsi fili=i1E PEs A

i gol] related to lepsed property under ipenditunes of $50,008 [2000 - $1i0,908]

daric T Al apTepmants for e L e T Termer Parking Batharity ol Hagh Yo

I tatal I [ RELES Wi L] el | IR
Ty T, L hese paymERLS Were made in Thocm wupen o e
wianceE and are Beimg amorired aver the tesma ol smorilred EgEinsl revenue from operation
" id U ] L IETEENTHN

.ﬂ CAPITAL ASSETS

2001 20id
Cagpital st ool af tha Tallksding Mrrumulsted Sreunmi pd
Coat amortization Comt amortization |

% 5 s L |

Las 36,340,623 - 12 45 551
Patkmg Qafages 48,231,517 4823 500 a4 584 111 FERAERT |
aUTiaceE car park 1. TIR. B30 1.167. 753 1. 549 578 1.6, 147
Car parky and project not completed B2, 772 16T, 182
Equigment ang Tumshings 30, 004 45 10 53% 000 0. 230 B4 F BO2 638

118, 368,007 16 401,183 40 ATE 228 12 ITR 154
Lirss adcumutated amortization 36 431,163 -..'_.1'-'F %-'-_‘:
Pl 1 u : 01,936 B74 LS9 B4




Notes to Financial Statements

i) PENSION OBLIGATIONS
The fathority makes contributkens to the Optano
Muinicipal Emplovess Retirmmant Fumd [SOMERS™L
which i a multi-employer plan, an bekall of sub
stantialy &l af ts employees. The plan & a defined
benefit plan which specifies the amount of the
ritiperment benefil to be recelved by the employess
bated on the length of service and rates al pay

ﬂm‘l' OF TORONTO'S SHARE OF INCOME
In zoon, the City and Authority renewed an income
sharing amangement for a three-yoar period ending
Depember 31, 2003 The arrangement reguires the
futharity o pay annual rent agual o 73'% of (s
et incarme for the year or $18,000,000, whichewer
Is. greater.

Froem time to tme, the Authodity will pay an
meriaunt o the Clty that & In escess of capital
assaf funding requirements ower the ensulng five-
year period.  This mbwm of funds 15 in addition 10
thie Citys share of annisal operating Income pasd

The Autharlty's contribitions to the penskon plin
are eapensed when contributions are made, As a
mesult of a cantribution hollday, which estends to
December 31, 2002, no contributlons 16 the
peEnskon plan wene equired In 200 or 2000,

aisder the income sharng arrangement,

Under the Municpal 8t any sarmings relained by

the Authority are 1o be applied as follows:

B Debenture charges relating to debantums issued
to finance the cost of parking facilities;

B The cost of additional parking facilities required
as part of the Autheriy's mandate (o provide
parking in support of business amas 6 the Cliy;
pnad

B Other purposes as may bo approned by Ty
Coamcil

€) LEASE COMMITMENTS
Future minimum anmual Irase payments gwer the
nexl §ia years and thereafier under leasing
agreements for use of land and equipmient ae as
T ldorecs;

|
2003 422 907
2003 A1, 965
Do 402135
21005 190241
20046 307 B
2007 and thersatior 1, 30000
N N 1,374,144

Schedule of Operating Expenses

Year ended December 71

- s R O -atreet E Total

5 % 3 |

Dperating
Salaries, wages and benefits 1,360,244 8,608,379 %968 1% 9,841 381
BAunicipal taney -— 12,845 577 12,8449 677 1,511,443
Masriensnce 949 562 3,016,008 1,985 570 2,848 156
Uidities - 1. 778,192 1. 77310 1,797 4458
LR —_ 1,635 400 1635 4800 1,363,565
“ngw clearing - ER T B4R BET R4E BA2, T2
Tickers AR5, CHIE 328 841 113,649 437,089
Leour ity and monitoring 1,284 47, GEA A8, 968 408,150
IFsLiranCe 53,222 408,777 A56.9%0 1TRO0T
Pay and display network communication A6 AT — ATEITE 172750
Olutside coin counting lees 173,919 — 173910 159 B ¥5
SLimdny 138,847 BT ear 1.116.574 0250
3.BTD 262 30,790,233 “ﬂ"s 26,511, 787

L DETOMEErRTY] AOTPT




Off-Street Parking Facilities

E5ETasEE A

Qwen-Vicdtona Garags

Hwy ShLakecraire Hlved W
Dunilas Sfudre Garage
Mafhian Phiflipa Squaw Garage
5L Lawrence Gamge
Lirivenirg &ae Gamge
Esplitnade, w of larvs
Richmong Sherbegrne Ganlge
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The Toronto Parking Authority exists to provide safe, attractive, self-sustaining,

conveniently located and competitively priced off-street and on-street public

parking as an integral component of Toronto’s transportation system.

The Toronto Parking Authority
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Chairman’s Message

he year 2002 was our 50" of
providing parking services and
revenues to the City of Toronto and
another very successful year for the
Toronto Parking Authority.

As in every year since the six

former municipalities became the DAVE ROBERTS,

new City of Toronto in 1998, CHAIR
parking revenues have increased again for 2002. Net
income rose 10% to a record high of $38.5 million, with
$28.7 million going to the City of Toronto. This equates
to a 3 to 4% savings for taxpayers on their City of
Toronto property taxes. The primary reason for the
increase in revenues continues to be the benefits gained
from new technologies, especially the further expansion
of pay-and-display machines as a replacement for

conventional parking meters.

Providing revenues to the City is only part of the

TPAs mandate. Through its policies and practices, the
Authority also plays a major role in helping the City of
Toronto meet its broader transportation objectives. For
example, our rate structure historically has been
oriented to making short-term parking the first priority.

This recognizes the important role of affordable short-

term parking in supporting retail and other local

business, especially on the traditional, urban “main

(] ToRONTO

promotion of which is consistent with City objectives.

streets” of the City where parking is often
scarce. It also recognizes that commuter

parking needs are well met by the private
sector in many areas and that commuters

usually have a transit alternative, the

The past and present successes of the Parking
Authority can also be attributed to its excellent “arm’s
length” relationship with the City.
By the nature of its business, the
Authority operates in a market-
driven environment and requires
considerable autonomy in order to
compete for customers and work
with private-sector partners in joint
developments. The current structure
of the Authority and the ability of
the Board of Directors to set
appropriate policies allow us to
respond quickly to issues and
opportunities to maximize efficiencies. We continue
to report to the City on budgets and property issues
and to ensure that our policies are compatible with
those of the City.

Currently, the TPA is working with
the City of Toronto’s ABC (Agencies,
Boards and Commissions) Ad Hoc
Committee to review and enhance our
working relationship with the City. This
process is intended to confirm and
refine, where necessary, the principles of
governance and the objectives and
expectations the City requires the
Authority to meet in carrying out its
business. We welcome these discussions
and look forward to any opportunities to
improve our effectiveness and overall

value to the City.
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Chairman’s Message

Increased Revenues Support the City
and Save Taxpayer Dollars

For the fifth consecutive year, the Toronto Parking

Authority’s net revenues increased substantially over

the previous year to establish new record highs. Net

income rose to $38.5 million, an increase of $3.9

million over 2001 results. The City of Toronto share
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of income increased to $28.7 million,
$2.8 million more than last year.

Similar significant increases were
also achieved in gross revenues for both
on- and off-street operations. Total gross
revenue increased by $8.5 million, which
includes $4.9 million from the off-street
parking program and $3.6 million from
the on-street program.

The expanding use of new
technology continues to be the most
important reason for the record revenue
increases, in particular, pay-and-display
machines. In 2002, they replaced meters
in several areas on the periphery of
downtown and other commercial
districts. Other contributing factors
include the opening of new off-street lots,
selective rate increases in high-demand
categories such as long-term (commuter)
rates, and generally favorable economic

conditions throughout the City.

Continued Growth in
On-Street Parking

As part of the TPAs on-street parking
expansion program, a further 230 new
on-street parking locations have been
added throughout the city in areas where
the need for more paid parking was
identified. These new spaces increase
accessibility to businesses and services
in the downtown core and other

commercial locations.

We also installed 290 new pay-and-display machines

in some of Toronto’s busier areas, replacing 1,670
parking meters. This is part of the TPAs expansion
program and a specific strategy to replace meters with
pay-and-display machines to the greatest degree possible
in areas with sufficient parking volume. We now have
17,959 on-street parking spaces controlled by 8,314
on-street meters and 1,403 pay-and-display machines.
In 2003, 350 more pay-and-display machines will
be added, reducing the number of parking spaces
controlled by conventional parking meters to
approximately 5,500. We continue to review new
parking opportunities and the usage of our current
space inventory to ensure that they meet customers’

needs, thereby optimizing revenues.
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Chairman’s Message

New Off-Street Lots Support

Local Businesses

At the end of 2002, the Toronto Parking Authority’s
off-street parking inventory was 201 carparks providing
35,573 spaces across the city. The continuing growth in
our off-street parking program helps to ensure that
short-term parking needs with respect to the city’s main
streets and other commercial areas are satisfied so that
local businesses can prosper.

The opening of the TPAs new multi-level parking
garage under Dundas Square in 2001 was followed in
late 2002 by a new, 235-space garage at Yonge and
Delisle, north of St. Clair. This particular facility is
connected to the Delisle Court development and will
provide much needed additional spaces to this busy
commercial area. As in all our facilities opened since
1995, these parking garages feature automated “pay-on-
foot” technology where customers can pre-pay their
parking charges at conveniently located machines before
departing the carpark.

In addition, eight new parking lots were opened at:
= Eglinton West, near Oakwood

= Mount Pleasant, south of Eglinton

= Adelaide West, near Spadina

s McCaul and Baldwin

= Yorkville Avenue, in the heart of the Yorkville
commercial area

= Yonge between Price and Rowanwood, over the
TTC subway south of Summerhill

= Dundas West and Ossington

m  Markham Road and Milner in Scarborough

These again are intended to help adjacent commercial
neighborhoods to prosper. We continue to receive
requests from local businesses to review their specific
parking needs, and respond with additional spaces if
warranted.

Land was acquired in 2002 that will be transformed
into off-street parking facilities in 2003. Some of these
locations are Bathurst at St. Clair, Dundas West near
Keele (Malta Village) and Richmond East near Church.

Joint Developments Contribute to
Neighbourhood Improvements
In neighbourhoods where parking
deficiencies have been identified,
we continue to acquire new sites to
satisfy those needs. Where we have
surface parking lots, joint ventures
are pursued with private developers
that typically provide more public
parking underground and housing,
offices and street-level retail above.
The public parking is owned by the
City but is part of the overall
development. One property is thus
used for two purposes, resulting in a less expensive
project for each party. This strategy also achieves better-
integrated land use and an improved urban fabric for
the neighbourhood.

Among the facilities opening this year, the Yonge and
Delisle (St. Clair) garage and the 54-space underground
development on Mount Pleasant south of Eglinton are
examples of joint venture developments. In Yorkville a
surface parking lot acquired in partnership with a
private developer will result in an underground parking
facility containing approximately 200 parking spaces

with development above.
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Chairman’s Message

Toronto Showcases its Parking
Advances to the World

The Toronto Parking Authority’s numerous successes in
the past few years, especially in the area of technology,
are attracting the parking world to Toronto. Recent
achievements in both on- and off-street
parking have not only made Toronto a
world leader but generated immense
interest from other parking
organizations around the world.

In June of 2002, the TPA hosted the
International Parking Institute’s Annual
Conference bringing 2,700 delegates to
Toronto, most from the United States. In
2003, we will host the World Parking

Symposium, which is expected to attract

leaders in transportation and parking
management from around the world. In addition to
these occasions, many parking professionals from other
North American cities have visited the TPA to learn
about what has been accomplished in Toronto.

Our showcase technology achievement continues to
be the widespread and expanding use of solar-powered
pay-and-display machines to replace conventional on-

street parking meters. Until recently, Toronto was the
only city in the world where a customer could pay with
a credit card on-street. All attended TPA facilities in the
city and most of our unattended off-street lots have also
been upgraded to accept credit card payment for
parking services.

The increased convenience of credit card payment
and the reliability of the new equipment represent the
two major factors contributing to the increase in
revenue and the overall reduction of costs. Small rate
increases have created additional revenue and turnover
in parking spaces, ensuring that, as intended, on-street
parking is available and convenient for short-term
customers. Overall, our customers have embraced the
new technology, as evidenced by the few complaints we
have received compared to the number requesting
expansion of this program and the replacement of more

old, conventional on-street parking meters.

The pay-and-display machines are also more reliable
and less susceptible to vandalism than parking meters.
All on-street and off-street pay-and-display machines are
linked via a radio communications network to one
central location. This allows real time monitoring,
which reduces down time and provides significant usage
data to ensure that revenues are being optimized.

The reduction in staff time needed to physically inspect
machines and then respond to malfunctions has
reduced costs. In the end, the service provided to
customers has improved and the system has become
more efficient overall.

In addition to pay-and-display, the TPA has been
installing equipment in its major parking facilities that
makes it more convenient for customers to pay. In 1995
ours was the first organization in North America to
utilize “pay-on-foot” technology. As these systems
improved over the years, older systems have been
upgraded to incorporate the new technologies

developed.
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More Technology Advances Coming
to Make Parking Easier

In mid-2003 the TPA will introduce another first. The
Parking Authority has developed a convenience card for
businesses whose employees use off-street and on-street
parking facilities while on the move throughout the city.
This will allow the employee to charge all their parking
time conveniently on a single card. An invoice sent
directly to the company will permit payment for all
employee parking to be made with one transaction. We
believe this service will be very attractive for businesses
that have employees and vehicles across the city. It
should also generate more revenue for the TPA and City
of Toronto.

The Authority is a member of the Integrative Mobility
Systems (IMS) Consortium, a cross-Canada group of
agencies and organizations working to implement a
form of integrated mobility card (Smart Card). It is
envisioned this card will be used in the future to pay for
various modes of transportation, including transit,
parking and highway tolls, as well as community
services and possibly commercial enterprises. The
consortium was initiated by the City of Toronto’s
“Moving the Economy” program and includes other

agencies such as the TTC, Go-Transit and the Ministry

of Transportation.

Working with the TTC to Increase
Use of Park-and-Ride

On January 1, 2002, the Toronto Parking Authority

assumed operation of the Toronto Transit Commission

park-and-ride facilities under an agreement with the
TTC. There are 24 such facilities containing
approximately 12,900 parking spaces. Over the next

- i

Toronto Transit
Commission

few years, hopefully we will provide encouragement

for commuters who drive downtown each day to use
public transit. An upgrade of these facilities is

planned for the near future to provide a better park-
and-ride alternative for commuters. With better signage
and the introduction of more payment options for
customers, it is anticipated that more people will switch
from downtown commuting to public transit and
revenues will increase. New revenues generated could
provide some of the necessary funds to increase the
supply of parking in TTC commuter parking facilities
on the outskirts of the city.

For many years, the Toronto Parking Authority has
provided commuter parking in the periphery of the
downtown core in areas that also serve non-commuter
uses. Various neighbourhoods around the city and close
to commuter subway stations are now being surveyed
to identify additional on-street opportunities. This
alternative is much less expensive than purchasing land
and building parking
garages. More spaces will
make it easier for
commuters to choose TTC
park-and-ride facilities, thus
reducing downtown traffic.

In another partnership
arrangement with the City
of Toronto Parks and
Recreation Department, the
TPA has assumed the
management and operation
of all paid parking in lakefront parks during the
summer season. The decision to charge for parking in
these areas was made by City Council. Over the next

few years, this program may be expanded.
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Chairman’s Message

Supporting Sustainable Transportation -
Green “P” Gets Greener

Cars are not the only mode of transportation that needs
parking. Many people use motorcycles, bicycles and
car-sharing organizations for their personal
transportation needs, and a multi-faceted parking
system can support all these modes.

We continue our support for the Auto-Share car-
sharing organization. Auto-Share uses our parking lots,
instead of on-street spaces, to park cars that are shared
by their members. These spaces are strategically located
across the city and satisfy the needs of Auto-Share’s
members. Similar arrangements with other
organizations looking to provide these types of services
are also under discussion.

Several years ago, we initiated a plan developed by
the City’s Transportation Committee to accommodate
the parking of motorcycles on-street. The City has a
pilot project underway and is currently studying the use
of these spaces. If they are found to be well used,
it is anticipated that more spaces will be provided
and the program expanded. Motorcycles require
smaller parking spaces than cars and these smaller
designated spaces will free up more parking
spaces to accommodate full-sized vehicles.

The removal of thousands of parking meters
in the city to accommodate pay-and-display
parking affords opportunities to transform the
former meter posts into bicycle parking. The
Authority provided $125,000 in 2002 ($250,000
in the previous two years), to re-equip some of

these posts with proper bicycle parking rings. To

identify this need, we worked closely with the
City’s Cycling Committee and are represented on the
City’s coordinating committee for the Toronto Bike Plan.

In 2002 the TPA again sponsored the City of Toronto
“Bike Week” program and the Toronto Area Business
Improvement Associations’ Annual City-wide
Promotional Initiatives. Both events promote alternative
forms of transportation and local neighbourhood

activities. For the past three years, we have also been a

supporter of the City’s Tree Advocacy Program, working

with the program’s experts to enhance

tree planting and landscaping at our

B
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parking facilities and providing direct

financial support.

Ongoing Reviews of Policies

and Internal Controls

One of the successful features of the Authority’s
operation is the use of “Courtesy Envelopes” as a more
focused and less punitive means of encouraging
compliance while treating our customers fairly. The
courtesy envelopes give customers a means to pay for
inadvertently staying beyond the time allowed or
previously pre-paid. Those who abuse this policy,
however, are tracked and issued infraction notices with
fines. For the most part, our customers pay the proper
fees and appreciate the flexible policy. This policy also
has the support of the business associations who benefit
from the parking facilities.

In mid 2002, we reviewed our policies on courtesy
envelopes and increased the courtesy envelope amounts
to better reflect recent parking rate increases. We now
issue parking infraction notices if a single previous
courtesy envelope arrears is outstanding. The intent of
the change was to increase voluntary compliance above
the current 80% level, with corresponding increases in
revenues, while still keeping the system fair to the vast
majority of our customers who do comply. These
changes are being monitored to ensure that they are
achieving objectives.

Currently, our enforcement activities apply only to
our off-street facilities. We continue to believe that a
more customer-oriented and less punitive approach to
parking enforcement is needed for on-street parking
meters and pay-and-display machines. The Parking
Authority could reduce costs and realize economies of
scale by combining enforcement of paid parking on-

street with our current operations. The success of our
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approach to enforcing regulations at off-street parking
lots is evidenced by the 80% voluntary compliance rate
in these facilities, compared to the 55% on-street rate.
Our concerns and recommendations were earlier
communicated to the City in our “Parking Management
— Completing the Circle” report, but City Council
decided the responsibility for on-street enforcement
would remain with the Toronto Police Services.

Earlier this year, one local Toronto newspaper
published several articles questioning certain policies
and practices of the Authority. The Chairman and
President met with the Editorial Board of the newspaper
to discuss the articles and the criticisms. As a result of
that meeting, the Authority’s positions were clarified
and we believe the editors gained a better understanding
of the TPAs practices and the reasons behind them.

In a further response to the criticisms in this
newspaper, the Authority also requested an audit of its
policies and practices by the City of Toronto’s auditor.
In general, the audit determined that the Authority’s
policies and practices were appropriate, although a few
minor improvements were suggested and have since
been implemented. Procedural audits such as this are
beneficial, in that a review directed from outside of the
organization can often bring to light areas for
improvement that might otherwise be difficult to readily
identify from within.

Toward the end of the year, the Authority reviewed its
benefit package for all administrative and office
personnel, and the benefits program was updated to
conform with the City’s program for similar staff.
Changes were also made to streamline the
organizational structure at the senior management level,
resulting in a reduction of the number of positions

reporting directly to the President.

One final issue that remains of concern to the
Toronto Parking Authority is property taxes, our largest
single expense. Our mandate is to be self-sustaining and
we must ensure that our expenses are reasonable. Since
Market Value Assessment was introduced, the
Authority’s property taxes have increased significantly.
All assessments have been appealed and we
are working with tax assessors to arrive at a
fair and reasonable assessment. Increased
property taxes must be recovered by
increasing parking fees. In some cases, the
result is that we are unable financially to
justify providing parking facilities in certain
parts of the City, to the detriment of

businesses in those areas.

Conclusion

The Parking Authority is entering its 51st year of
operation confident that the potential exists for many
more advances. Building on the successes of 2002,

we intend to stay abreast of new technologies and
implement cost savings measures that meet the
objective of making our operations more streamlined
and profitable.

I extend my thanks to the dedicated and hard-
working TPA staff for all their excellent efforts once
more this year, and to the Board of Directors for their
leadership and valuable contributions. We look forward
to greater successes in the future, as we make every
effort to ensure and enhance our value to the City of

Toronto and its citizens.

Dave Roberts, Chair
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Financial Statements

Auditors’ Report

To the Board of Directors of Toronto Parking Authority

We have audited the balance sheet of Toronto Parking Authority as at December 31, 2002 and the statements of
operations and equity and cash flows for the year then ended. These financial statements are the responsibility
of the Authority’s management. Our responsibility is to express an opinion on these financial statements based
on our audit.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Those standards
require that we plan and perform an audit to obtain reasonable assurance whether the financial statements are free
of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement presentation.

In our opinion, these financial statements present fairly, in all material respects, the financial position of the
Authority as at December 31, 2002 and the results of its operations and its cash flows for the year then ended in

accordance with Canadian generally accepted accounting principles.

Toronto, Canada, w - 74!40(. ALP
March 14, 2003. Chartered Accountants

Balance Sheet

As at December 31

ASSETS 2002 2001
$ $

Current

Cash 7,071,256 5,597,072

Short-term investments [note 3]

[market value - $5,817,894; 2001 - nil] 5,800,368 —
Accounts receivable [note 4] 1,189,092 797,776
Inventories 717,023 554,769
Prepaid expenses 425,555 348,631
Total current assets 15,203,294 7,298,248
Long-term investments [note 3]

[market value - $19,305,000; 2001 - $26,276,046] 18,435,201 26,163,112
Deferred charges [note 5] 1,065,058 1,161,632
Property, plant and equipment, net [note 6] 98,379,283 81,936,874

133,082,836 116,559,866

LIABILITIES AND EQUITY

Current

Accounts payable and accrued liabilities [note 4] 23,695,979 16,928,990
Deferred revenue 305,184 209,177
Total current liabilities 24,001,163 17,228,167
Equity 109,081,673 99,331,699

133,082,836 116,559,866

See accompanying notes

On behalf of the Board: y/ M C%

Chairman President
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Statement of Operations and Equity
Year ended December 31

On-street

$

Revenue 29,562,146
Expenses
Operating [schedule]
Administration
Amortization of capital assets

4,078,612
793,156

2,561,295

7,433,063

Operating income 22,129,083

Other income

Gain on sale of capital assets

Investment income

Net rental income [gross - $1,130,836; 2001 - $1,103,113]

Sundry

Income before the following
City of Toronto’s share of income [note 8]
Net income for the year

Equity, beginning of year
Equity, end of year

Statement of Cash Flows
Year ended December 31

OPERATING ACTIVITIES

Net income for the year

Add (deduct) non-cash items
Gain on sale of capital assets
Amortization of capital assets
Amortization of deferred charges

Changes in non-cash working capital balances related to operations
Accounts receivable
Inventories
Prepaid expenses
Accounts payable and accrued liabilities
Deferred revenue
Cash provided by operating activities

INVESTING AND FINANCING ACTIVITIES

Net decrease in investments

Proceeds from sale of capital assets

Purchase of capital assets

Funding from City of Toronto’s reserve funds for capital assets
Cash used in investing and financing activities

Net increase (decrease) in cash during the year
Cash, beginning of year
Cash, end of year

2002 ANNUAL REPORT

Off-street

53,690,373

32,784,622
4,595,302
2,841,740

40,221,664

13,468,709

2002

Total

$
83,252,519

36,863,234
5,388,458
5,403,035

47,654,727

35,597,792

1,663,636
1,032,687
192,276
2,888,599
38,486,391
(28,736,417)
9,749,974

99,331,699

109,081,673

2002

9,749,974

5,403,035
96,574
15,249,583

(391,316)

(162,254)

(76,924)
6,766,990
6,007
21,392,086

1,927,543
(23,177,067)

1,331,622
(19,917,902)

1,474,184
5,597,072
7,071,256

2001
Total
$
74,770,535

34,476,495
5,023,159
4,152,809

43,652,463

31,118,072

4,600
2,238,185
947,607
288,435
3,478,827
34,596,899
(25,947,675)
8,649,224

90,682,475
99,331,699

See accompanying notes

2001
$

8,649,224

(4,600)
4,152,809
96,574
12,894,007

774,705
31,505
26,737

(6,818,837)
20,656
6,928,773

5,699,979

4,600
(20,596,296)

2,104,487
(12,787,230)

(5,858,457)
11,455,529
5,597,072

See accompanying notes




Notes to Financial Statements

Schedule of Operating Expenses

As at December 31

ASSETS 2002 2001
On-street Off-street Total Total
$ $ $ $

OPERATING

Salaries, wages and benefits 1,419,039 8,973,039 10,392,078 9,968,623
Municipal taxes - 13,720,293 13,720,293 12,849,677
Maintenance 725,683 2,306,174 3,031,857 3,965,570
Utilities - 2,365,752 2,365,752 1,773,192
Rent - 2,183,599 2,183,599 1,635,400
Snow clearing - 918,176 918,176 887,848
Tickets 825,019 406,551 1,231,570 813,649
Security and monitoring - 438,234 438,234 418,968
Insurance 47,030 526,734 573,764 456,999
Pay and display network communication 587,853 - 587,853 416,876
Outside coin counting fees 311,605 - 311,605 173,119
Sundry 162,383 946,070 1,108,453 1,116,574
4,078,612 32,784,622 36,863,234 34,476,495

Notes to Financial Statements

See accompanying notes

‘n OPERATIONS AND RELATIONSHIP WITH THE CITY OF TORONTO

Toronto Parking Authority [the “Authority”] is a local
board of the City of Toronto [the “City”], established
under the City of Toronto Act (1997), whose mandate
is to operate, manage and maintain municipal parking
facilities and on-street meter operations on behalf of the
City in support of local business areas. In its
relationship with the City, the Authority has an
agreement [note 8] on income sharing with the City.
The Authority is not subject to income taxes under
section 149(1) of the Income Tax Act (Canada).

These financial statements reflect the financial position
and results of operations of the Authority’s off-street
parking facilities and on-street parking meters. They
do not include the operations of the retail stores and
offices on Cumberland, Queen, Charles or St. Andrew
Streets; or payments received by the City from
developers under agreements in lieu of providing
parking facilities. The results of these activities are
recorded by the City in reserve fund accounts which are
available for the exclusive use of the Authority to fund
on-going capital projects and improvements [note 4.

\ﬂ SIGNIFICANT ACCOUNTING POLICIES

These financial statements have been prepared in
accordance with Canadian generally accepted accounting
principles for profit oriented organizations, unless
otherwise directed to specific accounting
recommendations of the Public Sector Accounting Board.

Revenue recognition

Revenue and expenses are reported on the accrual
basis of accounting. The accrual basis of accounting
recognizes revenue as it becomes measurable and
expenses when they are incurred and measurable as a
result of receipt of goods or services and the creation of
a legal obligation to pay.

Investments

Investments are recorded at cost. Premiums and
discounts on bonds are amortized over the term of the
bond. Investment income includes interest and gains
or losses on the sale of investments.

Inventories
Inventories of supplies are recorded at lower of cost or
market value.

Property, plant and equipment

Purchased property, plant and equipment are recorded
at cost less any amounts being funded from the City
reserve funds [note 4]. Amortization is calculated on a
straight-line basis over the estimated useful lives of the
assets as follows:

Parking garages and surface car parks 25 years

Equipment and furnishings 5 to 10 years

Employee related costs

The Authority’s contributions to a multi-employer
defined benefit pension plan are expensed when
contributions are due.

2002 ANNUAL
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\H INVESTMENTS

Investments consist of Government of Canada
bonds, bankers’ acceptances and Province of Ontario
debentures with a weighted average yield to maturity

of 5.0% and an average duration to maturity of 4.6
years [2001 - 6.2% and an average duration to
maturity of 7.4 years].

\n RELATED PARTY TRANSACTIONS

The Authority operates 47 parking facilities on
properties owned by other City departments and
agencies. These parking facilities are operated under
separately negotiated agreements on behalf of the
City department agency with the Authority receiving

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 o

Included in accounts receivable of $1,189,092 is
$338,856 due from related parties. Included in
accounts payable and accrued liabilities of $23,695,979
is $10,270,475 due to related parties. The net amount

2002 2001

Due from the Toronto Economic Development Corporation
Due from the Toronto Transit Commission
Due to the City of Toronto

As referred to in note 1, the City holds reserve funds
for use by the Authority in funding capital projects.
Net income generated by retail leasing operations
which are developed and operated by the Authority
are paid annually into the “Malls and Rental
Properties” fund. The balance in this fund as at
December 31, 2002 is approximately $380,000.
During 2002, approximately $943,000 of these funds
were used to fund capital additions.

compensation in the form of either a share of net
income earned or a cost recovery plus fixed fee basis.
Amounts owing from (to) the Authority under these
agreements are included within accounts receivable
or accounts payable on the balance sheet.

of $9,931,619 [$10,270,475 less $338,856] due to
related parties at December 31, 2002 is summarized
as follows:

$ $

= 5,661

375,780 -
(10,307,399) (7,887,428)
(9,931,619) (7,881,767)

Payments received by the City from developers under
agreements in lieu of providing parking facilities are
paid into the “Off-Street Parking Fund”. The balance
in this fund as at December 31, 2002 was

approximately $6.5 million. During 2002,
approximately $388,000 of these funds were used to
fund capital asset additions.

Bl DEFERRED CHARGES

Included in deferred charges is $994,150 [2001 -
$1,070,724] related to leased property under various
long-term lease agreements for periods up to 2039.
The total rent for these leases was $2,220,168. These
payments were made in advance and are being
amortized over the terms of the individual leases.
Also included in deferred charges are expenditures

of $70,908 [2001 - $90,908] incurred by
the former Parking Authority of North York
in respect of a specific management
agreement. These expenditures were
deferred and are being amortized against
revenue from operations over the term of
the agreement.
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Notes to Financial Statements

\ﬂ PROPERTY, PLANT, AND EQUIPMENT

Accumulated Accumulated
Cost amortization Cost amortization
$ $ $ $
Land 46,870,983 - 36,340,623 -
Parking garages 51,893,101 26,695,940 48,931,517 24,723,500
Surface car parks 6,653,920 1,408,605 2,728,880 1,167,753
Car parks and projects not completed 23,236 - 362,772 -
Equipment and furnishings 34,775,308 13,732,720 30,004,245 10,539,910
140,216,548 41,837,265 118,368,037 36,431,163
Less accumulated amortization 41,837,265 36,431,163
Net book value 98,379,283 81,936,874

El PENSION OBLIGATIONS

The Authority makes contributions to the Ontario
Municipal Employees Retirement Fund [“OMERS”],
which is a multi-employer plan, on behalf of
substantially all of its employees. The plan is a
defined benefit plan which specifies the amount of the
retirement benefit to be received by the employees

based on the length of service and rates of pay.

As a result of a contribution holiday, which
extended to December 31, 2002, no contributions to
the pension plan were required in 2002 or 2001.
Contributions resumed in January 2003.

\ﬂ CITY OF TORONTO’S SHARE OF INCOME

In 2001, the City and Authority renewed an income
sharing arrangement for a three-year period ending
December 31, 2003. Under the arrangement, the
Authority is to pay annual rent equal to the greater of
75% of its net income for the year or $18,000,000,
whichever is greater.

Under the Municipal Act, any earnings retained by the
Authority are to be applied as follows:
Debenture charges relating to debentures issued to
finance the cost of parking facilities;
The cost of additional parking facilities required as
part of the Authority’s mandate to provide parking
in support of business areas in the City; and
Other purposes as may be approved by City

Council.
‘ n LEASE COMMITMENTS

Future minimum annual lease payments under leasing $
agreements for use of land and equipment are as 2003 421,965
follows: 2004 402,135
2005 390,241

2006 257,697

2007 120,000

2008 and thereafter 1,260,000

2,852,038
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Off-Street Parking Facilities

88  e/s Ferrier Ave n of Danforth 47
26 Queen-Victoria Garage 645 89  Lipton Ave e of Pape Ave 70 400 10 Kingsdale Ave 48
32 Bay St - Lakeshore Blvd. W 525 90  Eaton Ave n of Danforth 30 401 246 Brooke Avenue 97
34  Dundas Square Garage 265 110 Danforth Ave e of Coxwell Ave 25 402 10 Empress Ave 29
36  Nathan Phillips Square Garage 2087 126  Parliament St s of Front E 84 403 10 Harlandale Ave 112
43 St Lawrence Garage 2008 137  Gough Ave n of Danforth 17 404  Beecroft Garage 394
52 University Ave Garage 323 142 Langford Ave n of Danforth 27 406  City Hall (former North York) 556
108  Esplanade, w of Jarvis 34 146  Gerrard St E w of Broadview Ave 43 408  William Carson 39
125 Richmond-Sherbourne Garage 258 149  Woodycrest Ave n of Danforth 35 410 Beecroft West 173
177 York/Lakeshore 40 156  w/s Ferrier Ave n of Danforth 23 411 Roe Ave (1880 Avenue Rd) 32
201 Victoria Street, Dundas Sq. 21 170 Hammersmith Ave n of Queen E 30 412 11 Finch Ave West 62
215  Yorkville Ave 175 173  Rhodes Ave s of Danforth 24 413  Warner Bros 17
216 McCaul Street 38 174 Hiawatha and Gerrard 50 414 Jolly Miller 262
TOTAL: 6419 179  Gerrard St e/Broadview 25 415 5151 Yonge St 32
180 Gerrard St e/Rhodes 41 417 Pemberton 10
184 Boardwalk, s of Queen E 2 418 68 Sheppard Avenue West 34
1 Hayden St e of Yonge 430 185 Joseph Duggan Rd, s of Queen E 24 650 John St 158
3 Isabella St e of Yonge 33 186  Sarah Ashbridge Ave, s of Queen E 24 TOTAL: 2055
5 Wellesley St e of Yonge 135 200 1167 Eastern Ave 66
15  Yorkville-Cumberland Garage 1036 202 1141 Eastern Ave 18
51  Lippincott St s of Bloor W 146 600 Civic Centre 20 700 Bushby 377
58  Bloor-Bedford Garage 399 TOTAL: 1335 701  Fallingbrook 38
68  Kensington Garage 450 706 284 Milner Ave 98
71  Bellevue Ave s of Nassau St 91 TOTAL: 513
79  Sherbourne St n of Carlton St 112 18  Keele St s of Dundas W 77
96  Portland Garage 37 19 Pacific Ave s of Dundas W 71
106  Augusta Ave n of Queen W 120 41 Norton Ave w of Dufferin 64 500  Grenview Ave n of Bloor 55
109 Aberdeen Ave w of Parliament St 35 42 Vialtalia s of St. Clair W 169 501 Wendover Rd n of Bloor 80
150 Larch St Garage 357 44 Fuller Ave n of Queen W 53 502 Prince Edward Drive n of Bloor 44
163  Dragon City Garage 129 53  Richmond St West - Walnut Ave 49 503 Willingdon Ave n of Bloor 79
205 465 Huron St 20 62  Queen StW - Abell St 29 504 Jackson Ave n of Bloor 116
212 363 Adelaide St W 23 64  Durie St n of Bloor W 155 505 Bloor/Cliveden Ave s of Bloor 11
TOTAL: 3553 80  Keele St n of Dundas W 54 506 Fifth/Sixth St n of Lake Shore Bvd W 53
81  Lansdowne Ave n of Bloor W 40 507 Third St s of Lake Shore Blvd W 24
82  Margueretta St n of Bloor W 56 508  Eighth/Ninth St n of Lake Shore Bivd W 45
11 Rosehill Garage 565 84  Salem Ave n of Bloor W 35 509 Fourth St s of Lake Shore Blvd W 22
12 Alvin Ave n of St. Clair E 188 85  Palmerston Ave n of Bloor W 58 510 Twenty-Third Sts of Lake Shore Blvd W 22
13 Delisle Ave w of Yonge 238 01  Armadale Ave n of Bloor W 144 511 Seventh St s of Lake Shore Blvd W 54
29 Holly-Dunfield Garage 460 93 Euclid Ave n of Bloor W 52 512 Central Park 57
39 Castlefield Ave w of Yonge 163 104  Ossington Ave n of Bloor W 40 513 Queensway n of Royal York Rd 28
47  Castleknock Rd n of Eglinton W 175 111  College-Clinton Garage 79 514 Seventh St Lane n of Lake Shore Blvd W 11
49  Roehampton Ave e of Yonge 126 116 Kennedy Ave n of Bloor W 56 515 Thirteenth St s of Lake Shore Blvd W 10
55  Bedford Park Ave w of Yonge 42 130 Bartlett Ave n of Bloor W 38 516 Woolgar Laneway n of The Queensway 49
107 MacPherson Ave-Rathnelly Ave 40 141  Greenlaw Ave s of St. Clair W 53 517  Superior Ave n of Lake Shore Blvd W 15
131 Eglinton W-Hilltop Road 28 143  Windermere Ave n of Bloor w 88 518 Town Hall s of Birmingham 27
139  Sherwood Ave e of Yonge 46 144  Clinton St n of Bloor W 33 519 Dayton Lane s of The Queensway 15
152 Glenforest Rd e of Yonge 26 158 Queen St W w of Cowan Ave 32 520 Royal Avon n of Dundas St W 65
155 Eglinton W-Glen Cedar Road 33 167 Ossington Ave n of Queen W 20 521 Monkton Ave, s of Bloor St W 25
157  Bayview/Millwood Garage (lower) 20 168 Harrison St e of Dovercourt Road 47 657  Scarlett Rd 11
161  St. Clair-Yonge Garage 173 181  Lamport Stadium 329 662 Emmett Ave 78
164 Thelma Ave-Spadina Road 43 188  Beatrice Street, s of College St 18 TOTAL: 996
171 M. Pleasant Rd s of Eglinton E 53 204 1117 Dundas St W 37
178 Hillsdale at Mt. Pleasant 39 651 Locust St 47
195 15 Price St. 71 652  Scott Rd 14 1ONPE g 2077
655 China House 43 i i i
e 2 emmatn
o Tl 7 Commuter Carparks 12,905
658 Dufferin St 04 Semmoma Fenls 232
17 Pape Ave n of Danforth 85 i
20  Cedarvale Ave n of Danforth 37 22(9) gztzzgg k:})erary ii CIRANID TIOTHAL: B
21  Amroth Ave s of Danforth 54 661 Rogers Rd 24
28 Pape Ave s of Danforth 76 T G & ﬁ
45  Broadview Ave n of Queen E 92 664 Eglinton/Oakwood 40
48 Lee Aves ol Queen E 68 665 Douglas Saunders 23 u
78  Erindale Ave e of Broadview Ave 93 667 1531 Eglinton Ave 23
87  Chester Ave n of Danforth 83 TOTAL: 2634

The Toronto Parking Authority
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Chairman

s Message

DAVE ROBERTS

CHAIR

2003 was a challenging year for the City of Toronto and its agencies, including
the Toronto Parking Authority. The outbreak of S.A.R.S. and the extended

summer power blackout had major impacts on tourism, businesses, residents

and the overall economy of the City. The reduced activity at hotels,

restaurants and entertainment venues meant that fewer people were coming to

Toronto and, similarly, fewer people were using TPA parking facilities.

In spite of the difficult economic environment, the Toronto Parking Authority

(TPA) managed to realize its sixth consecutive increase in net income, growing

1.5 percent to a record high of $39.1 million.

he main reason for the increase in
T revenue continues to be the ongoing
implementation and expansion of new
technology, particularly the pay-and-display
machines as a replacement for conventional
parking meters in many more commercial
districts on the periphery of downtown and
elsewhere. Other contributing factors to the
revenue increases include the opening of new
off-street lots and selective rate increases in
high-demand areas, especially long-term
(commuter) rates. Also, the overall economic
climate in the City and surrounding areas
remains relatively positive in spite of the
temporary setbacks of S.A.R.S. and the power
blackout.

As always, the City of Toronto receives the
major share of the TPA's net income. In 2003
the City's share was $29.3 million, a record high
amount. Because of S.A.R.S. and the power
blackout, this was less than what was budgeted,
but the Authority managed to meet its budget
commitment to the City through a one-time
"top-up" in 2004 of $2 million from its capital
fund. This not only helped the City's finances
in a difficult budget year, but the total payment

to the City was the equivalent to a 3% savings for

taxpayers on what they would otherwise have The Toronto

to pay for their City of Toronto property taxes. Parking Authority’s
A major undertaking in 2003 was a series of

intensive discussions with the City of Toronto total payment to

regarding the relationship of the City with its .
gAcing P Y the City was the
Agencies, Boards and Commissions (ABC's).

Commendations are due to both TPA equivalent to a 3%

management and City staff for the considerable tax savings for
effort put forth to find solutions, work out .

) ) ) taxpayets in the
differences, and agree on issues and policy

City of Toronto.

wordings acceptable to both parties. These
discussions were critical in assuring the TPA
could execute its mandate in the most efficient
manner possible while still aligning with overall
City policies.

The intent throughout these discussions was
to maximize the TPA's value to the City while
retaining the level of "arm's length"
independence believed to be essential to carry
out our mandate in the most efficient and
businesslike manner. In addition, we believe
the TPA can be even more effective and
profitable if it were structured as a corporation
within the City. Further discussions with the
City on this topic are planned for the near

future.




One of the core
functions of the
Authority is to
regularly review
parking rates of
both on-street and
off-street TPA

facilities.

Increased revenues
were realized from
off-street garages
such as the award
winning parking
garage at Charles
and Hayden.

The unique and
innovative design
are contributing
factors in the TPA's
continued growth

and success.

Chairman

s Message

REVENUES REACH NEW HIGHS
AND SAVE TAXPAYER DOLLARS
Despite the negative financial impact derived
from S.A.R.S. and the power blackout, the TPA
once again showed considerable growth and
improved financial results. Gross revenues
grew 3.6% to a record high of $86.2 million.

Net income increased to $39.1 million, 1.5%

over 2002 results.

== :

Increases were realized both from the off-
street garages and surface lot facilities and from
our on-street pay-and-display and meter
operations. Gross revenue from on-street
facilities was $31.9 million, an increase of 8%
over the previous year. Off-street revenue grew
by 1% to $54.3 million. Both these amounts
represent record highs for the organization.

Overall expenses increased by 4.3%. Higher
rents, maintenance costs, insurance,

communications and credit card processing

charges were the main reasons for the increase.

RATE REVIEWS HELP ENSURE
MANY OBJECTIVES ARE ACHIEVED

One of the core functions of the Authority is to
regularly review parking rates of both on-street
and off-street TPA facilities. Long ago, the
Board established a Rate Review Committee
involving both Board members and senior TPA
staff to carry out these reviews. In addition to
maximizing revenue to the extent that is
reasonable and realistic, this process ensures
that the rate structure meets Authority policies
and overall City objectives for parking and
transportation. This includes the desire to
favour short-term parking over long-term
parking, both to support businesses and help
promote transit and other more sustainable
modes for commuting. Many significant
changes have been made to the rate structures
over the last several years, especially at off-street
facilities, to bring us closer to these objectives.
In 2003, several reviews were carried out but
only minimal changes were made to parking
rates. The most significant changes were minor
increases to daily maximums and monthly pass
rates, where competitor rates had increased or
where longer-term demand was reducing the

availability of short-term spaces.




NEW OFF-STREET LOTS SUPPORT
LOCAL BUSINESS

In 2003, the extensive network of off-street
parking facilities continued to grow where
parking shortfalls were identified. This further
helped to ensure that short-term parking needs
on the City's main streets and other commercial
areas were satisfied and that local businesses

continue to prosper.

New parking lots opened this year at the

following locations:

® Dundas east of Runnymede (Malta Village)

= St. Clair west of Christie (Hillcrest Village)

= St. Patrick south of Dundas

= Richmond east of Church

= Yonge north of St. Clair (adjacent to larger
carpark at Alvin and Heath)

® Dundas east of Kipling (in the former

Etobicoke)

In addition, a new facility was opened on the
south side of the SkyDome, primarily as a bus
parking facility for Blue Jays games and other
major events at the SkyDome, although it is
used for car parking at other times. The bus
parking operation is the first of its kind for the
Authority and is being done as a pilot project
on lands owned by the Stadium Corporation of
Ontario.

These additions bring the total TPA off-street
parking facility inventory to 22 garages, 141
surface lots and 19,559 parking spaces. The
TPA also operated 27 carparks with 13,003
parking spaces for the T.T.C. and 16 seasonal
facilities containing 2,591 spaces for the Parks

and Recreation department.

Official openings were held for several new
garages and surface lots opened in late 2002
and early 2003. These functions included local
Councillors and representatives of businesses
and neighbourhood groups that were involved
and helped in the development of the new
carparks. Openings are also planned for 2004
for several of the above new facilities.

More new facilities are currently under
development and are anticipated to be opened
in 2004. These include:
= Bathurst south of St. Clair
® Bayview at Millwood
= St. Clair west of Vaughan

For the future, over 43 new facilities in the
next 5 years are included in the TPA 5-year
capital plan, which was reviewed and updated
in 2003 as it has been in other years. These
facilities are planned to be developed with the
net revenues that the TPA retains each year
once the annual contribution to the City of
Toronto is made. Maintaining a capital fund is
critically important to the Authority so that
future needs can be met without having to draw
on the City's taxpayers' dollars.

The need for off-street parking, especially in
non-downtown commercial areas, is essential
for small businesses located in these areas.
Providing parking for this need will
continue to be a prime objective of
the TPA. Continual assessment and
identification of parking deficiencies
in these areas is an ongoing process as
well as responding to requests from
local businesses to review their specific

parking needs.

The Toronto Parking
Authority remains
on the leading edge
of new systems and
technology allowing
the on-street and
off-street facilities to
operate very
efficiently and with

increased profitability.




The Toronto
Parking Authority
has been pursuing
joint venture
developments with
private developers
to incorporate
improved or
expanded municipal
parking into new

developments.

The 265 space
parking garage at
Yonge and Dundas
streets is a good
example of a

mutually beneficial

Jjoint venture project

between the City of
Toronto and the
Toronto Parking

Authority.

Chairman
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MUTUAL BENEFITS ACCRUE
FROM PARTNERSHIPS AND JOINT
DEVELOPMENTS

In certain neighbourhoods where the TPA has
existing surface parking lots, we have been
pursuing joint venture developments with
private developers to incorporate improved or
expanded municipal parking into new
developments. Facilities that are currently
planned and will be under development in the
near future include Spadina Road and Thelma
in Forest Hill Village and Yorkville Avenue west
of Bay.

This approach to development has been very
successful historically for the TPA and the
adjacent neighbourhoods It has typically
provided more public parking underground
with housing, offices and street-level retail
above. The public parking is owned by the City
but is part of the overall development. This
effectively utilizes the one piece of land for two
purposes resulting in a less expensive project
for each party. Most importantly, it also creates
better-integrated land use and an improved
urban fabric for the neighbourhood compared
to the former surface lot.

Additional ventures are being pursued in

partnership with the Toronto Transit

Commission. The TPA is planning to move its
surface lot on Yonge Street north of Finch to an
adjacent location so that the TTC will have an
additional access and egress option to and from
Yonge Street for its bus terminal at the Finch
subway station. This is intended to relieve the
current bus congestion now experienced at
Yonge at Bishop.

Another partnership activity involves the
TTC, the City of Toronto and a private
landowner. A series of land exchanges is being
negotiated to free up the "First Parliament" site
at Front and Parliament for development as a
historical site. The transactions would see a
TTC streetcar loop relocated to a portion of the
TPA's parking facility on Broadview north of
Queen and new TPA carpark(s) established in
the Queen and Broadview commercial area.

The Authority has also been negotiating an
arrangement with the Chinese Chamber of
Commerce and the City of Toronto for the
erection of two lion statues on the corner of the
TPA surface carpark on Gerrard just west of
Broadview. The statues were donated by the
Chinese government and will be part of the
Zhong Hua Men Gateway at the west end of the
Chinese commercial precinct in the Gerrard

and Broadview area.




ON-STREET PAY-AND-DISPLAY
PROGRAM CONTINUES TO GROW
In 2003 the TPA added 448 new pay-and-
display machines in busy commercial areas.
These machines replaced 2,700 existing parking
meters and created 530 new on-street parking
locations. These new spaces improved the
accessibility to businesses and services on the
City's main streets and other commercial areas.
It also expanded the very successful pay-and-
display technology. It was part of our specific
strategy to replace meters with pay-and-display

machines in areas with sufficient parking

volumes both to increase revenue and improve

service to our cus-tomers. This expan;i;n
resulted in 18,129 on-street parking spaces now
controlled by 1,858 pay-and-display machines,
and 5,389 spaces controlled by conventional
parking meters.

In 2004 we plan to add an additional 200
pay-and-display machines reducing the number
of parking spaces controlled by parking meters
to approximately 3,000. We are also finding
that the expansion of pay-and-display on-street
parking is addressing parking shortfalls in some
areas and lessening the need to develop off-street

facilities, thus saving potential capital costs.

The expansion of

solar powered
pay-and-display
machines for
on-street parking is
addressing parking
shortfalls in some
areas and lessening
the need to develop
off-street facilities,
thus saving

potential capital

costs.

Expansion of on-street pay-and-display

parking also supports a new program of
extended stay on-street parking. On-street
parking is typically limited to a maximum of 2
hours to maximize turnover and ensure short-

term parking availability. In some

areas, we have found that the demand

for short-term parking is minimal but

longer stay parking needs are currently not
being met, especially in certain higher-density
residential areas. This new policy extends the
stay on-street to 10 hours to satisfy the needs in
these areas. The program will be monitored to
assess its effectiveness and may be expanded if
successful.

We are continuing to review outstanding
parking needs and the usage of our current
inventory in order to meet customer needs
and optimize revenues thereby maximizing

the cost effectiveness of our investments.



The Toronto Parking
Authority’s new
website provides
general information
and shows locations
of TPA facilities and

areas they serve.

The TPA began a
one-year pilot for

a Corporate
Convenience Card
to sell parking to
corporations that
have employees who
spend considerable
time traveling
throughout the city
and frequently need to
utilize our off-street
and on-street

parking facilities.
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TPA GOES "ON-LINE" AT
WWW.GREENP.COM

Early in 2003, the Toronto Parking Authority's
new website was launched and made available
to citizens and visitors of the City of Toronto.
In addition to providing general information on
the Authority and its activities, the website also
shows the locations of TPA facilities and the
areas they serve. Further development is in
progress to add an interactive TPA facility
locator service that can be used on-line. Also,
in keeping with the City of Toronto's new
policy on public access for the City's Agencies,
Boards and Commissions, we will be adding
schedules of Board meetings, agendas, minutes
and staff reports in the near future.

In another technology initiative, the TPA
began a one-year pilot for a Corporate
Convenience Card for
parking late in the year.
The intent of this program
was to market and sell
parking to corporations
that have employees who
spend considerable time
traveling throughout the city and frequently

need to utilize our off-street and on-street

parking facilities. This card allows the
employee to charge all parking time on a
convenient single fare medium. An invoice is
sent directly to the company who is able to pay
for all their employees' parking with a single
transaction. The result is improved services
and additional revenue to the Authority.

The Authority has also remained involved
with the Integrated Mobility Systems (IMS)
Consortium. The IMS is a Canada-wide group
of agencies and organizations working to
implement a form of integrated mobility card
(Smart Card). It is envisioned that this card
will be able to be used in the future to pay for
various modes of transportation including
transit, parking and highway tolls, along with
community services and possibly commercial
purchases. The consortium was initiated by the
City of Toronto's "Moving the Economy"
program and includes other agencies such as
the TTC, GO Transit and the Ministry of

Transportation.




TPA SUPPORTS OTHER CITY
PROGRAMS

The TPA continues to support other programs
and activities in the City, especially those with
similar mandates and where mutual benefits
can be achieved. In 2003, the Authority
renewed its agreement with Autoshare, a car
sharing organization, to provide partial subsidies
for parking spaces for shared vehicles at TPA
facilities. We also made similar arrangements
with Green Fleet, another car-sharing company
that has started up more recently.

The TPA supported several civic programs in
2003, including the Toronto Association of
Business Improvement Areas Citywide
Campaign, the City of Toronto Tree Advocacy
Program, the City of Toronto's "Bike Week"
program and the Mel Lastman 2003 Charity
Golf Tournament in support of the Hospital for
Sick Children and two other charities related to
research into childhood diseases. The Toronto
Parking Authority also held its own 2nd Annual
Charity Golf Tournament, which raised over
$18,000 for the Multiple Sclerosis Society of

Canada.

STRENGTHENING OUR
RELATIONSHIP WITH THE CITY
OF TORONTO

During 2003, the Authority was involved in
several activities related to the City of Toronto's
review of its relationships with its Agencies,
Boards and Commissions ("ABC's"). These
included reviewing and providing input to the

"Statement of

Expectations of "]m
the City of “RUNI“

Toronto of the

Board of Directors of the Toronto Parking
Authority", the City's draft "Remuneration and
Expense Policy for City of Toronto's Agencies
Boards and Commissions", the City's policy on
"Public Access and Involvement for the City of
Toronto's Agencies, Boards and Commissions",

along with attendance by the Chair and

President at the ABC Ad Hoc Committee
Relationship Building workshop. The TPA also
clarified with the City its policy on disposition
of lands by sale or lease ensuring that we
receive or pay fair market value for surplus
lands, in keeping with what we originally paid
for them, to ensure that we are able to make
property and development decisions in a
businesslike manner. Late in the year, the Board
also established a Committee to review all of
the current TPA policies, the first time in many
years that a full review was carried out. This

was completed in early 2004.

THANKS TO A HARD-WORKING
STAFF AND A HANDS-ON BOARD

Primary credit for our continued success again
must go to the dedicated and hard-working
TPA staff. Talso extend my appreciation to the
Board of Directors for their leadership and
valuable "hands on" efforts, both at the board
level and the various committee activities.
Further congratulations are also due to
President Maurice Anderson, who was recently
named a Director of the U.S.-based
International Parking Institute. Involvement in
this organization will not only provide us with
greater exposure to industry accomplishments
elsewhere, but will also showcase Toronto's
leadership and accomplishments in the parking
industry.

For 2003, the Toronto Parking Authority has
delivered another very successful year of service
to the citizens of Toronto. As we enter our
52nd year of operation, we feel that there is still
potential for many more advancements. We
will continue to stay abreast of new
technologies and implement any cost savings
measures that will enhance our operation
making it more streamlined, profitable and
effective in meeting the City's parking and
transportation objectives. We look forward to
augmenting our success in the future and will
make all efforts to continue and enhance our

value to the City of Toronto and its citizens.

The Toronto

Parking Authority
has delivered
another very
successful year of
service to the
citizens of Toronto.
We will continue to
stay abreast of new
technologies and
implement any cost
savings measures
that will enhance
our operation
making it more
streamlined,
profitable and
effective in meeting
the City's parking

and transportation

objectives.
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AUDITORS' REPORT
To the Board of Directors of Toronto Parking Authority

We have audited the balance sheet of Toronto Parking Authority as at December 31, 2003 and the statements

of operations and equity and cash flows for the year then ended. These financial statements are the

responsibility of the Authority's management. Our responsibility is to express an opinion on these financial

statements based on our audit.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Those

standards require that we plan and perform an audit to obtain reasonable assurance whether the financial

statements are free of material misstatement. An audit includes examining, on a test basis, evidence

supporting the amounts and disclosures in the financial statements. An audit also includes assessing the

accounting principles used and significant estimates made by management, as well as evaluating the overall

financial statement presentation.

In our opinion, these financial statements present fairly, in all material respects, the financial position of the

Authority as at December 31, 2003 and the results of its operations and its cash flows for the year then ended

in accordance with Canadian generally accepted accounting principles.

Toronto, Canada,

March 19, 2004.

BALANCE SHEET

Snet

Tunng- LLP

Chartered Accountants

As at December 31

ASSETS 2003 2002
$ $

Current

Cash 7,000,039 7,071,256

Short-term investments [note 3]

[market value - $2,552,000; 2002 - $5,817,894] 2,538,329 5,800,368
Accounts receivable [note 4] 523,117 1,189,092
Inventories 249,959 717,023
Prepaid expenses 303,275 425,555
Total current assets 10,614,719 15,203,294
Long-term investments [note 3]

[market value - $18,888,888; 2002 - $19,305,000] 18,080,000 18,435,201
Deferred charges [note 5] 968,483 1,065,058
Property, plant and equipment, net [note 6] 107,756,768 08,379,283

137,419,970 133,082,836
LIABILITIES AND EQUITY
Current
Accounts payable and accrued liabilities [note 4] 18,229,090 23,695,979
Deferred revenue 308,598 305,184
Total current liabilities 18,537,688 24,001,163
Equity 118,882,282 109,081,673
137,419,970 133,082,836

See accompanying notes

On behalf of the Board:

Chairman President




STATEMENT OF OPERATIONS AND EQUITY

Year ended December 31
2003 2002
On-street  Off-street Total Total
$ $ $ $
Revenue 31,939,541 54,280,304 86,219,845 83,252,519
Expenses
Operating [schedule] 5,453,325 33,179,988 38,633,313 36,863,234
Administration 618,156 5,011,591 5,629,747 5,388,458
Amortization of property and equipment 2889984 2557,193 5447177 5,403,035
8,961,465 40,748,772 49,710,237 AT O5A T2
Operating income 22,978,076 13,531,532 36,509,608 35,597,792
Other income
Gain on sale of property and equipment 126,745 -
Investment income 1,212,371 1,663,636
Net rental income [gross - $1,024,519; 2002 - $1,130,836] 920,400 1,032,687
Sundry 286,999 192,276
2,546,515 2,888,599
Income before the following 39,056,123 38,486,391
City of Toronto's share of income [note 8] (29,255,514) (28,736,417)
Net income for the year 9,800,609 9,749,974
Equity, beginning of year 109,081,673 99,331,699
Equity, end of year 118,882,282 109,081,673
See accompanying notes
STATEMENT OF CASH FLOWS
Year ended December 31
2003 2002
$ $
OPERATING ACTIVITIES
Net income for the year 9,800,609 9,749,974
Add (deduct) non-cash items
Gain on sale of property and equipment (126,745) -
Amortization of property and equipment 5,447,177 5,403,035
Amortization of deferred charges 96,575 96,574

15,217,616 15,249,583
Changes in non-cash working capital balances related to operations

Accounts receivable 665,975 (391,316)
Inventories 467,064 (162,254)
Prepaid expenses 122,280 (76,924)
Accounts payable and accrued liabilities (5,466,889) 6,766,990
Deferred revenue 3,414 6,007
Cash provided by operating activities 11,009,460 21,392,086

INVESTING AND FINANCING ACTIVITIES

Net decrease in investments 3,617,240 1,927,543
Proceeds from sale of property and equipment 532,879 -
Purchase of property and equipment (15,883,615)  (23,177,067)
Funding from City of Toronto's reserve funds for property and equipment 652,819 1,331,622
Cash used in investing and financing activities (11,080,677) (19,917,902)
Net increase (decrease) in cash during the year (71,217) 1,474,184
Cash, beginning of year 7,071,256 5,597,072
Cash, end of year 7,000,039 7,071,256

See accompanying notes




R aMnT caitea il

Statements

SCHEDULE OF OPERATING EXPENSES

Year ended December 31

2003 2002
On-street Off-street Total Total
$ $ $ $

OPERATING
Salaries, wages and benefits 1,524,377 9,310,437 10,834,814 10,392,078
Municipal taxes - 13,196,925 13,196,925 13,720,293
Maintenance 1,415,903 2,365,772 3,781,675 3,031,857
Utilities - 1,654,201 1,654,201 2,365,752
Rent - 3,022,517 3,022,517 2,183,599
Snow clearing - 971,771 971,771 918,176
Tickets 902,434 301,017 1,203,451 1,231,570
Security and monitoring 1,467 488,946 490,413 438,234
Insurance 156,263 666,772 823,035 573,764
Pay and display network communications 715,360 - 715,360 587,853
Outside coin counting fees 352,179 - 352,179 311,605
Sundry 385,342 1,201,630 1,586,972 1,108,453
5,453,325 33,179,988 38,633,313 36,863,234

See accompanying notes

NOTES TO FINANCIAL STATEMENTS

oOPERATIONS AND RELATIONSHIP WITH THE CITY OF TORONTO

Toronto Parking Authority [the "Authority"] is a
local board of the City of Toronto [the "City"],
established under the City of Toronto Act (1997),
whose mandate is to operate, manage and maintain
municipal parking facilities and on-street meter
operations on behalf of the City in support of local
business areas. In its relationship with the City, the
Authority has an agreement on income sharing with
the City [note 8].

The Authority is not subject to income taxes
under Section 149(1) of the Income Tax Act
(Canada).

These financial statements reflect the financial
position and results of operations of the Authority's
off-street parking facilities and on-street parking
meters. They do not include the operations of the
retail stores and offices on Cumberland, Queen,
Charles or St. Andrew Streets; or payments received
by the City from developers under agreements in
lieu of providing parking facilities. The results of
these activities are recorded by the City in reserve
fund accounts which are available for the exclusive
use of the Authority to fund on-going capital
projects and improvements [note 4].

e SIGNIFICANT ACCOUNTING POLICIES

These financial statements have been prepared in
accordance with Canadian generally accepted
accounting principles for profit-oriented
organizations, unless otherwise directed to specific
accounting recommendations of the Public Sector
Accounting Board.

Revenue recognition

Revenue and expenses are reported on the accrual
basis of accounting. The accrual basis of accounting
recognizes revenue as it becomes measurable and
expenses when they are incurred and measurable as
a result of receipt of goods or services and the
creation of a legal obligation to pay.

Investments

Investments are recorded at cost. Premiums and
discounts on bonds are amortized over the term of the
bond. Investment income includes interest and gains
or losses on the sale of investments. The amount of
investments classified as long-term represents those
assets with maturity dates greater than one year from
the date of these financial statements.

Inventories

Inventories of supplies are recorded at the lower of
cost or market value.

Property, plant and equipment

Purchased property, plant and equipment are
recorded at cost less any amounts being funded from
the City's reserve funds [note 4]. Amortization is
calculated on a straight-line basis over the estimated
useful lives of the assets as follows:

Parking garages and surface car parks 25 years

Equipment and furnishings 5 to 10 years
Employee related costs

The Authority's contributions to a multi-employer
defined benefit pension plan are expensed when
contributions are due.

Use of estimates

The preparation of financial statements in
conformity with Canadian generally accepted
accounting principles requires management to make
estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosures of
contingent assets and liabilities at the date of the
financial statements and the reported amounts of
revenue and expenses during the reporting period.
Actual results could differ from those estimates.



€) INVESTMENTS

Investments consist of Government of Canada
bonds, bankers' acceptances and Province of Ontario
debentures with a weighted average yield to maturity

of 5.3% and an average duration to maturity of 3.21
years [2002 - 5.0 % and an average duration to
maturity of 4.6 years].

0 RELATED PARTY TRANSACTIONS

The Authority operates 50 parking facilities on
properties owned by other City departments and
agencies. These parking facilities are operated under
separately negotiated agreements on behalf of the
City department or agency with the Authority
receiving compensation in the form of either a share
of net income earned or a cost recovery plus a fixed
fee basis. Amounts owing from or to the Authority
under these agreements are included within accounts
receivable or accounts payable on the balance sheet.

Included in accounts receivable of $523,117 is
$157,294 due from related parties. Included in
accounts payable and accrued liabilities of
$18,229,090 is $13,060,317 due to related parties.
The net amount of $12,903,023 [$13,060,317 less
$157,294] due to related parties at December 31,
2003 is summarized as follows:

Due from the Toronto Transit Commission

Due to the City of Toronto

As referred to in note 1, the City holds reserve funds
for use by the Authority in funding capital projects.
Net income generated by retail leasing operations
which are developed and operated by the Authority
are paid annually into the "Malls and Rental
Properties Fund". The balance in this fund as at
December 31, 2003 is approximately $700,000.
During the year, approximately $37,000 of these
funds were used to fund capital additions.

2003 2002

$ $

159,088 375,780
(13,062,111)  (10,307,399)
(12,903,023)  (9,931,619)

Payments received by the City from developers
under agreements in lieu of providing parking
facilities are paid into the "Off-Street Parking Fund".
The balance in this fund as at December 31, 2003
was approximately $5,000,000. During the year,
approximately $616,000 of these funds were used to
fund capital asset additions.

© DEFERRED CHARGES

Included in deferred charges is $917,575 [2002 -
$994,150] related to leased property under various
long-term lease agreements for periods up to 2039.
The total rent for these leases was $2,220,168.

These payments were made in advance and are being
amortized over the terms of the individual leases.

Also included in deferred charges are expenditures of
$50,908 [2002 - $70,908] incurred by the former
Parking Authority of North York in respect of a
specific management agreement. These expenditures
were deferred and are being amortized against revenue
from operations over the term of the agreement.

G PROPERTY, PLANT AND EQUIPMENT

Property, plant and equipment consist of the following:

2003 2002
Accumulated Accumulated
Cost amortization Cost  amortization
$ $ $ $
Land 52,484,414 - 46,870,983 -
Parking garages 52,698,701 28,331,594 51,893,101 26,695,940
Surface car parks 7,899,294 1,687,680 6,653,920 1,408,605
Carparks and projects not completed 86,577 - 23,236 -
Equipment and furnishings 41,872,225 17,265,169 34,775,308 13,732,720
155,041,211 47,284,443 140,216,548 41,837,265
Less accumulated amortization 47,284,443 41,837,265
Net book value 107,756,768 98,379,283
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0 PENSION OBLIGATIONS

The Authority makes contributions to the Ontario
Municipal Employees Retirement Fund ["OMERS"],
which is a multi-employer plan, on behalf of
substantially all of its employees. The plan is a
defined benefit plan that specifies the amount of the
retirement benefit to be received by the employees
based on the length of service and rates of pay.

As a result of a contribution holiday, which extended
to December 31, 2002, no contributions to the
pension plan were required in 2002. During the
year, total contribution made by The Authority was
$225,885 at reduced rates with full contribution
rates resuming in January 2004.

GCITY OF TORONTO'S SHARE OF INCOME

In 2001, the City and Authority renewed an income
sharing arrangement for a three-year period ending
December 31, 2003. Under the arrangement, the
Authority is to pay annual rent equal to the greater
of 75% of its net income for the year or $18,000,000.

Under the Municipal Act, any earnings retained by

the Authority are to be applied as follows:
Debenture charges relating to debentures issued to
finance the cost of parking facilities;
The cost of additional parking facilities required as
part of the Authority's mandate to provide parking
in support of business areas in the City; and
Other purposes as may be approved by City
Council.

€) LEASE COMMITMENTS

Future minimum annual lease payments under
leasing agreements for use of land and equipment
are as follows:

$

2004 671,821
2005 664,617
2006 533,176
2007 396,626
2008 177,388
2009 and thereafter 1,601,795
4,045,423

() SUBSEQUENT EVENT

On February 23, 2004, the Authority made a
one-time contribution to the City of Toronto of
$2,000,000. This contribution was funded from

equity that was surplus to the long-term capital
funding requirements of the Authority.



Off-Street

NO. LOCATION

DOWNTOWN

CAPACITY

26  Queen-Victoria Garage 645
32 Bay St - Lakeshore Blvd. W 525
34  Dundas Square Garage 265
36  Nathan Phillips Square Garage 2087
43 St. Lawrence Garage 2008
52 University Ave Garage 323
108 Esplanade, w of Jarvis 34
125 Richmond-Sherbourne Garage 258
177 York/Lakeshore 40
215 Yorkville Ave 175
216  McCaul Street 38
219 87 Richmond St. E 20
TOTAL: 6418
1 Hayden St e of Yonge 430
3 Isabella St e of Yonge 33
5 Wellesley St e of Yonge 135
15 Yorkville-Cumberland Garage 1036
51  Lippincott St s of Bloor W 146
58  Bloor-Bedford Garage 399
68  Kensington Garage 450
71  Bellevue Ave s of Nassau St 91
79  Sherbourne St n of Carlton St 112
96  Portland Garage 37
106 Augusta Ave n of Queen W 120
109 Aberdeen Ave w of Parliament St 35
150 Larch St Garage 357
163  Dragon City Garage 129
205 465 Huron St 20
212 363 Adelaide St W 23
221 121 St. Patrick Street 36
222 Skydome Bus Parking 40
TOTAL: 3629
11 Rosehill Garage 565
12 Alvin Ave n of St. Clair E 188
13 Delisle Ave w of Yonge 238
29  Holly-Dunfield Garage 460
39 Castlefield Ave w of Yonge 163
47  Castleknock Rd n of Eglinton W 175
49 Roehampton Ave e of Yonge 126
55  Bedford Park Ave w of Yonge 42
107 MacPherson Ave-Rathnelly Ave 40
131 Eglinton W-Hilltop Road 28
139  Sherwood Ave e of Yonge 46
152 Glenforest Rd e of Yonge 26
155 Eglinton W-Glen Cedar Road 33
157  Bayview/Millwood Garage (lower) 20
161  St. Clair-Yonge Garage 173
164  Thelma Ave-Spadina Road 43
171 Mt Pleasant Rd s of Eglinton E 53
178 Hillsdale at Mt. Pleasant 39
195 15 Price St. 71
655 China House 43
TOTAL: 2572
17 Pape Ave n of Danforth 85
20  Cedarvale Ave n of Danforth 37
21 Amroth Ave s of Danforth 54
28  Pape Ave s of Danforth 76
45  Broadview Ave n of Queen E 92
48  Lee Ave s of Queen E 68
78  Erindale Ave e of Broadview Ave 93

87  Chester Ave n of Danforth 83

Parking

NO. LOCATION CAPACITY
88  e/s Ferrier Ave n of Danforth 47
89  Lipton Ave e of Pape Ave 70
90  Eaton Ave n of Danforth 30
110 Danforth Ave e of Coxwell Ave 25
126  Parliament St s of Front E 84
137  Gough Ave n of Danforth 17
142 Langford Ave n of Danforth 27
146  Gerrard St E w of Broadview Ave 43
149 Woodycrest Ave n of Danforth 35
156 wi/s Ferrier Ave n of Danforth 23
170 Hammersmith Ave n of Queen E 30
173 Rhodes Ave s of Danforth 24
174 Hiawatha and Gerrard 50
179  Gerrard St e/Broadview 25
180 Gerrard St e/Rhodes 41
184 Boardwalk, s of Queen E 24
185 Joseph Duggan Rd, s of Queen E 24
186  Sarah Ashbridge Ave, s of Queen E 24
200 1167 Eastern Ave 66
202 1141 Eastern Ave 18
600 Civic Centre 20
TOTAL: 1335
18  Keele St s of Dundas W 77
19 Pacific Ave s of Dundas W 71
41 Norton Ave w of Dufferin 64
42 ViaItalia s of St. Clair W 169
44 Fuller Ave n of Queen W 53
53  Richmond St West - Walnut Ave 49
62  Queen St W - Abell St 29
64  Durie St n of Bloor W 155
80  Keele St n of Dundas W 54
81  Lansdowne Ave n of Bloor W 40
82  Margueretta St n of Bloor W 56
84  Salem Ave n of Bloor W 35
85  Palmerston Ave n of Bloor W 58
91  Armadale Ave n of Bloor W 144
93  Euclid Ave n of Bloor W 52
104 Ossington Ave n of Bloor W 40
111 College-Clinton Garage 79
116 Kennedy Ave n of Bloor W 56
130 Bartlett Ave n of Bloor W 38
141  Greenlaw Ave s of St. Clair W 53
143  Windermere Ave n of Bloor w 88
144 Clinton St n of Bloor W 33
158 Queen St W w of Cowan Ave 32
167  Ossington Ave n of Queen W 20
168 Harrison St e of Dovercourt Road 47
181 Lamport Stadium 329
188  Beatrice Street, s of College St 18
204 1117 Dundas St W 37
218 3354 Dundas St. W 13
220 789 St. Clair Ave. W 18
651 Locust St 47
652  Scott Rd 14
653 E side Riverview Gardens 113
654 W side Riverview Gardens 100
656 Mould Ave 7
658 Dulfferin St 94
659 Oakwood Library 22
660 Oakwood Ave 21
661 Rogers Rd 24
663  Shortt St 130
664 Eglinton/Oakwood 40
667 1531 Eglinton Ave 23
TOTAL: 2642

Facilities

NO. LOCATION

SUBURBAN NORTH

CAPACITY

400 10 Kingsdale Ave 48
401 246 Brooke Avenue 97
402 10 Empress Ave 29
403 10 Harlandale Ave 112
404  Beecroft Garage 394
410  Beecroft West 173
411 Roe Ave (1880 Avenue Rd) 32
412 11 Finch Ave West 62
413  Warner Bros 17
414 Jolly Miller 262
415 5151 Yonge St 32
417 Pemberton 10
418 68 Sheppard Avenue West 34
650 John St 158
TOTAL: 1460
700 Bushby 377
701  Fallingbrook 38
706 284 Milner Ave 98
707 1530 Markham Rd 24
TOTAL: 537
500 Grenview Ave n of Bloor 55
501 Wendover Rd n of Bloor 80
502 Prince Edward Drive n of Bloor 4
503 Willingdon Ave n of Bloor 79
504 Jackson Ave n of Bloor 116
505 Bloor/Cliveden Ave s of Bloor 11
506  Fifth/Sixth St n of Lake Shore Blvd W 53
507  Third St s of Lake Shore Blvd W 24
508 Eighth/Ninth St n of Lake Shore Bivd W 45
509 Fourth St s of Lake Shore Blvd W 22
510 Twenty-Third St s of Lake Shore Blvd W 22
511 Seventh St s of Lake Shore Blvd W 54
512  Central Park 57
513 Queensway n of Royal York Rd 28
514  Seventh St Lane n of Lake Shore Blvd W 11
515 Thirteenth St s of Lake Shore Blvd W 10
516 Woolgar Laneway n of The Queensway 49
517  Superior Ave n of Lake Shore Blvd W 15
519 Dayton Lane s of The Queensway 15
520 Royal Avon n of Dundas St W 62
521 Monkton Ave, s of Bloor St W 25
657  Scarlett Rd 11
662 Emmett Ave 78
TOTAL: 966

TOTAL: 19,559

SPECIAL FACILITIES

Commuter Carparks 13,003
Seasonal/Parks 2,501
GRAND TOTAL: 35,153

P
L
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Chairman’s Message

George K. Soulis, Chair

Introduction — The History and The mandate of the Toronto Parking

; . ) 1
Mandate of the Toronto Parking Authority was reaffirmed as follows:
Authority

n June 24, 1952 City Council passed

The Toronto Parking Authority
By-law 18680 establishing the Parking

Authority of Toronto. The intention was to exists to prowde safe, attractive,

ensure the Parking Authority was a self- self-sustaining, conveniently located

sustaining public corporation that would not and competitively priced off-street

rely on a municipal tax base to fund its . .
Y ) P o and on-street public parking as an
operations or development. This objective

continued after the amalgamation of the integral component of Toronto’s
Toronto area municipalities in 1998. The transportation system.

former Parking Authority of Toronto and the

former Parking Authority of North York were The Toronto Parking Authority has far
merged into the “The Toronto Parking exceeded its mandate. Not only has it
Authority” under the City of Toronto Act. delivered 53 consecutive years of solid profit,
The outcome of this merger resulted in the but it has also built a substantial and highly
transfer of responsibility for the parking valued property portfolio for the City of
properties from the former municipalities of Toronto. The Toronto Parking Authority is a
Etobicoke, York, North York, East York and success story that effectively and efficiently
Scarborough as well as the entire on-street contributes significant revenues to the City’s
parking program in the new City of Toronto general reserves.

to the Toronto Parking Authority.

The History of the Toronto Parking Authority: 1952-2004

$100,000,000
Ontario Masonry
Association
Introduction of award for Corso International
$90,000,000 The largest courtesy Italia garage Parking I nstitute
municipal parking First joint venture envelopes for the Award of
garage in the combining off-street First automated Excellence to TPA

Yonge Subway commonwealth is Off-street parking housing and enforcement parking garage in for the Charles

$80,000,000 opened opened fund-introduced municipal-parking program North America Hayden Garage
$70,000,000
$60,000,000

ss0000000 1952 1954 1956 1958 1960 1963 1966 1979 1983 1985 1990 1995 1998 1999 2004

$40,000,000
$30,000,000
Parking The first Benefiting Bloor/Danforth The conversion of C.P.A outstanding First on-street Pay The
$20,000,000 -Authority of municipal parking assessment Subway line off-street facilities facility award and Display introduction
Toronto is garage is built in legislation for opened from-meters to given to the TPA program with of the
created North America neighbourhood pay and display for the credit card in corporate
carparks enacted technology Queen/Victoria North America “FAST
garage TRACK”
$10,000,000 Amalgamation of card

cities of Toronto
Parking Authority

1952
1954
1958
1960
1963
1966
1979
1983
1985
1990
1995
1998
1999
2003
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2004 Financial Results
Once again in 2005 the Toronto Parking
Authority experienced considerable growth
and improved financial results, despite the
mediocre performance of a number of off-
street parking facilities in the downtown
core and in the Yonge Street corridor.
Increased revenues were realized in most
unattended surface facilities that serve the
commercial strips while revenues at the
attended facilities remained consistent.
The gross revenue from the on-street
program was $34.5 million, an increase of
8.1% over 2003 results. Off-street revenues
grew by 3.6% or $2 million to $56.2 million.
These numbers represent record highs for
the organization. Sundry revenue which
includes net rental income from rental
properties that are controlled by the
Toronto Parking Authority, investment
income and the gain on sale of property and
equipment increased to $7.1 million, almost
a three-fold increase over 2003. The main
reason for this increase was the sale of air
rights on property on Mt. Pleasant Road.
Gross parking revenue increased from
$86.2 million to $90.7 million or 5.3%.
Overall gross revenues grew 10.3% to a
record high of $97.8 million. Net income
increased to $45.7 million, 17.1% over 2003
results. The City’s share of the Toronto

Parking Authority’s income in calendar year

T R

Message

2004 was $34.3 million. This represents an
increase of 17.1% over 2003 and equates to
approximately 3.5% of the tax bill levied on
taxpayers in the City of Toronto.

Annual expenses increased by 4.8%.
Higher rents, maintenance and insurance
costs were the main reasons for the increase.

How the Toronto Parking Authority
Funds Projects

The Toronto Parking Authority has been
self-funding for the past 53 years. No
taxpayer money has been used to fund
operations, acquisitions, or developments.
The Toronto Parking Authority’s business is
funded through the following sources:

The retained portion of annual profit;

The monies generated from joint

venture developments;

The off-street parking fund;

Sundry revenues.

Retained Portion of Annual Profit
Each year since the late 1970's the Authority
has returned a portion of its net profits to
the City of Toronto. In 2001 a profit sharing
arrangement was established such that 75%
of the net profit generated each year by the
Authority would be transferred to the City
of Toronto's general reserves. In the seven
years since amalgamation, the Toronto
Parking Authority has generated $250
million in net profit of which, $202 million
has been paid to the City as a dividend and
in one time transfers and $48 million has
been retained by the Authority to fund
future capital programs and development.
The portion of revenue turned over to the
City translates into an annual realty tax
savings for the residents of the City of
Toronto in excess of 3% per year. In this
same seven-year period the Authority paid
in addition to the $202 million of transfers,
$76.1 million in realty taxes to the City of
Toronto.

The revenue retained by the Toronto
Parking Authority has been used to acquire



land or build parking facilities to better serve
the city’s commercial business districts. As the
then Mayor, Nathan Phillip, stated 50 years
ago at the opening of the Authority’s City
Hall garage, “business goes today where
there is convenient, thrifty parking and stays
clear of locations that can’t or won't provide
it.” Over fifty years of prosperity for various
commercial areas in the city and the
continued success of the Toronto Parking
Authority are a testament to the enduring
truth of the long departed Mayor’s
assessment.

Joint Venture Developments

In the past two years the Toronto Parking
Authority through joint venture
developments has generated $12.3 million
with net proceeds totaling $7.1 million.
From the net proceeds $5.3 million has been
returned to the City of Toronto and the
Authority has retained $1.8 million, to fund
future capital projects. Over the last 20 years
a total of $21.5 million has been generated
by the Authority through the sale and lease of
air rights. As a result of these developments
the parking supply in the project areas has
been increased by 901 spaces to better serve

the needs of the local business communities.

The st. Clair

The Richmond/Sherbourne garage, the
Intercontinental Hotel at Bloor and Avenue
Road, Delisle Court at Yonge and St. Clair
and Portland and Front are among a number
of facilities that exemplify the successful
redevelopment of city-owned assets in multi-
purpose facilities.

Brition House

Off-Street Parking Fund

Each land use in the City has a parking
requirement prescribed in the zoning
regulations that must be met when the
property is developed. Occasionally when
these requirements cannot be met within the
proposed development a developer may be
given the option of making a cash-in-lieu-of
parking payment to the City. This payment is
based on a specific formula that calculates a
per space cost for the particular circumstance.
The Off-Street Parking Fund was established
in the former City of Toronto in 1963 as a
holding account for cash-in-lieu payments.
The funds that are held in this account must
be used solely to provide additional parking
facilities in the City of Toronto. Over the
years, the contributions and the interest
earned on contributions has grown to

$27.9 million. Over the same period of time
the Authority has expended $21.3 million to
provide additional parking facilities in our
business communities. At this time this fund
has a balance of $6.6 million to be used in
future years for the provision of parking.

Sundry Revenue

In addition to investment income, the
Toronto Parking Authority generates sundry
revenue from the rental of retail and office
space in our parking garages, the proceeds
from the sale and lease of air rights and
advertising revenue from the various sources
currently allowed in our facilities. We are
continually looking at ways of increasing this

revenue source.

The Richmonz; -
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Leader in Design and Technology -
Past and Present

Since its founding in 1952 the Parking
Authority of Toronto has been viewed as a
world leader in the parking industry in many
facets such as parking lot design, joint
venture development initiatives, and the
implementation of new technologies to
improve revenue control and provide a
higher standard of customer service. The
following are a few of the awards that the
Authority has received:

1990 - Canadian Parking Association
“Outstanding Parking Facility” —
Queen/Victoria Garage

1990 - Canadian Parking Association “Award
of Merit” - St. Lawrence Garage

1995 - Ontario Masonry Association
“Masonry Project Design Award” —
Corso ltalia Garage

1999 - International Parking Institute
“Award of Excellence — International
Parking Institute for the Best New
Parking Facility in North America” -
Charles/Hayden Garage

1999 - City of Toronto “Urban Design
Award” — Charles/Hayden Garage

In addition to these awards the TPA has

many “firsts” in the industry. In 1956 the

first municipal parking garage in North

America was opened followed in 1958 with

the then largest underground garage in the

Commonwealth. The first joint venture

development containing a municipal parking

garage/housing was the Holly/Dunfield

Message

parking garage built at Yonge and Eglinton
in 1979. In 1995 the Toronto Parking
Authority introduced the first fully
automated parking garage to North
America, the St. Lawrence Garage. This was
the first facility in the world offering
customers the convenience of entering and
exiting by simply inserting their credit card
in a reader. This type of convenient and
automated operation is now commonplace,
not only in Toronto, but in North America
and the world.

In the mid 1980’s to better serve its
customers, the Authority introduced the
courtesy envelope program. When a vehicle
is first found in noncompliance in our off-
street facilities a courtesy envelope is issued
as a warning. The courtesy envelope imposes
a significantly lower fine than a parking
infraction notice and it is not mandatory
that it be paid. If the vehicle is found in
noncompliance a second time and the
provisions of the courtesy envelope not met,
a handwritten parking infraction notice is
issued to the vehicle on the next occurrence.
By treating customers in this manner, more
customers began to pay for parking at the
pay and display machines and complied with
the parking regulations. This concept of
enforcement has now been adopted in
various U.S. cities and has been referred to
as “a friendly reminder”, “a warning”, or a
“courtesy”. With the introduction of the
courtesy envelope program the Authority
also introduced the use of handheld
computer terminals for their issuance.



More recently, in late 1998 with the
assumption of the on-street parking
program, the Authority began installing
solar-powered pay and display machines
to replace single-space parking meters
throughout the city. These solar-powered
units transmit data and credit card
information wirelessly to a central server
in the Toronto Parking Authority offices.

The acceptance of credit cards on-street has
made it more convenient for customers to
pay. Previously, a customer had to have
sufficient change in their pockets or car to
buy the desired amount of parking time. The
Parking Authority of Toronto had been using
pay and display machines at its unattended
off-street parking facilities since 1985 and
found them to be less intrusive and more
convenient than the single-space meters.

E:
p i v 5

Maximum

$5.00

‘

Bpm-Tam

Tarants Parking Aethority
(418 393-PARK

In designing new parking facilities the
safety and security of our customers is
paramount. Clear site lines, colourful
distinctive informational graphics, bright
lighting and cleanliness have been the
trademarks of the Authority over past years.
The use of roaming security patrols and
centrally monitored emergency stations in
our parking garages has also added
appreciably to our security. The central
monitoring station has also allowed the
Parking Authority to operate all of its six
pay-on-foot garages from one central
location. Monitoring station attendants
speak directly to customers to respond to
questions and concerns. These features
improve the safety and wellbeing of our
customers while they are using our facilities.

The introduction and use of new
technology over the years has resulted in the
Toronto Parking Authority providing
improved service to its customers while
keeping costs under control and increasing
the profitability of its operations.
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Working with the Community -
Chinatown East - Dedication of the
Lions at Municipal Carpark 146

(Gerrard and Hamilton Streets).
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Relationship with Stakeholders -
Taxpayers, City Elected Officials,
and the City of Toronto Staff

Despite being self-funded the Toronto Parking
Authority still has an obligation to ensure a
strong financial return on its investments.

As previously stated, since amalgamation
the portion of our profits that have been
forwarded to the City equate to better than
3% of the annual tax assessment to the
taxpayers of the City of Toronto.

As the city grows, so grows the Toronto
Parking Authority. Toronto is a cosmopolitan
city with many ethnic communities and it is
important that the various commercial strips
throughout the city have a sufficient supply
of on and off-street public parking to ensure
that these areas remain busy and vibrant.
Although the facilities in the downtown

Message

core (nearly 20% of the parking supply) are

relied upon for a large portion of annual
revenue, the Authority strongly supports the
City's renewal and development initiatives
such as densification, the strong promotion
of public transit, the waterfront
rehabilitation and clean city initiatives. For
instance the rate setting policy for on- and
off-street parking targets the short-term
user while discouraging long stay use. In our
off-street facilities short-term rates are
affordable to serve short-term business and
shopping trips while our all day rates in the
downtown core are higher to encourage the
use of public transit for those working
downtown. At our on-street parking
locations a customer can only purchase a
maximum of two hours time during the day
and only three hours in the evening. In May
2004 the Authority increased on-street
parking fees in the City core with the
introduction of a $3.00 rate zone to
discourage the ongoing long stay practices
that are counter to the intended short stay
use of these facilities.

The Parking Authority is a strong supporter
of the City’s Cycling Program. In many of our
facilities there are areas designated as
“Pedal and Park” where bicycles can be
safely locked and stored. The Authority also
funds the cost of converting old parking
meter posts to bicycle rings on City streets.
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MNAL CENTRE

We spend a considerable amount of money
each year in landscaping our parking
facilities to enhance the streetscape
surrounding the parking facility. In addition,
for each of the past four years the Authority
has supported the City of Toronto’s Tree
Advocacy Program. Significant numbers of
small trees have been planted at four
designated sites in the City and have been
funded by the Authority. These trees will
have a positive impact on the environment
once they begin to mature.

Over the past several years we have held

an annual golf tournament. In the last two
years proceeds from the tournament have
been donated to the Multiple Sclerosis
Society of Canada — Ontario Division.
In calendar year 2004 in excess of $20,000
was raised and donated to this very
worthwhile charity.

The highlight of 2004 was the negotiation
of a four-year collective agreement with the
Canadian Union of Public Employees Local

2 0 0 4 A N N u

416 representing our outside employees.
An organization is only as strong as its
representative employees. Much of our
success is due to the hard work and efforts
of all of our employees. Our future success
will be directly attributable to their
continued effort to provide an increasingly
better level of service.

Future Initiatives — Moving Forward
The Toronto Parking Authority will continue
to embrace new technologies in order to
continue to improve and provide excellence
in customer service. We will continue to
introduce solar-powered pay and display
technology, promote our new corporate
“Fast Track” card to commercial users and,
wherever possible automate existing off-
street parking facilities.

Additional parking facilities will be opening
in the coming year and it's anticipated that
other agreements negotiating the sale and
lease of air rights will be finalized, along
with further expansion of our parking
inventory. We will continue to search for
properties throughout the city to purchase
and develop to provide much-needed
parking services to our commercial business
community. We will also continue to
communicate with developers to examine
the feasibility of joint venture projects.

We will continue to support the City
of Toronto revitalization, renewal and
development initiatives and will work very
closely with the City staff in this regard

Thanks to Staff

The ongoing success of our organization is

a testament to the dedication and hard work
of the Toronto Parking Authority staff.

I would also like to take this opportunity

to thank our Board of Directors for their
diligence and leadership over the past year.

| look forward to our next year with a great
deal of enthusiasm and expectation.

City of Toronto Tree Advocacy
Program - Mayor David Miller and
Councillor Joe Pantalone present
plaque to the Toronto Parking
Authority Chair, George K. Soulis
thanking the Toronto Parking
Authority for its support.

Citywatch honoured Dimitri Delinis

of the Toronto Parking Authority in
October 2004 for actions he took
beyond the regular call of duty to
assist a vulnerable person who was
stranded in Toronto one night in the
summer. The man had missed a tour
bus returning to Rochester, New York.
He was at a loss of what to do,
having a serious intellectual disability
and no credit card or substantial

cash with him. Dimitri, a parking
supervisor, found that the bus
company’s office in Buffalo was closed
for the night. He took the man to
Union Station and bought him a
ticket for the next train to Rochester,
which was the following morning.
Then Dimitri helped him obtain a
night’s accommodation at a nearby
hotel. Dimitri telephoned the man’s
mother in Rochester and later
confirmed that the man had made

it home safely the next day.



Financial Statements

AUDITORS' REPORT

To the Board of Directors of Toronto Parking Authority

We have audited the balance sheet of Toronto Parking Authority as at December 31, 2004 and
the statements of operations and equity and cash flows for the year then ended. These financial
statements are the responsibility of the Authority's management. Our responsibility is to express
an opinion on these financial statements based on our audit.

We conducted our audit in accordance with Canadian generally accepted auditing standards.
Those standards require that we plan and perform an audit to obtain reasonable assurance
whether the financial statements are free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures in the financial statements.

An audit also includes assessing the accounting principles used and significant estimates made
by management, as well as evaluating the overall financial statement presentation.

In our opinion, these financial statements present fairly, in all material respects, the financial
position of the Authority as at December 31, 2004 and the results of its operations and its cash flows
for the year then ended in accordance with Canadian generally accepted accounting principles.

Toronto, Canada, W X ;am?, AP

March 24, 2005. Chartered Accountants

BALANCE SHEET
As at December 31

ASSETS 2004 2003
$ $

Current

Cash 4,576,007 7,000,039

Short-term investments [notes 3 and 10]

[market value - $9,748,329; 2003 - $2,552,000] 9,724,517 2,538,329
Accounts receivable [note 4] 789,966 523,117
Inventories 337,601 249,959
Prepaid expenses 603,558 303,275
Total current assets 16,031,649 10,614,719
Long-term investments [notes 3 and 10]

[market value - $27,526,501; 2003 - $18,888,888] 27,080,000 18,080,000
Deferred charges [note 5] 871,909 968,483
Property and equipment, net [note 6] 107,721,849 107,756,768

151,705,407 137,419,970
LIABILITIES AND EQUITY
Current
Accounts payable and accrued liabilities [note 4] 22,997,421 18,229,090
Deferred revenue 354,442 308,598
Total current liabilities 23,351,863 18,537,688
Equity 128,353,544 118,882,282

151,705,407 137,419,970

LK At (P

Chairman President

See accompanying notes

On behalf of the Board:



STATEMENT OF OPERATIONS AND EQUITY

Year ended December 31

2004 2003
On-street Off-street Total Total
$ $ $ $
Revenue 34,534,171 56,230,228 90,764,399 86,219,845
Expenses
Operating [schedule] 5,610,916 34,548,240 40,159,156 38,880,967
Administration 728,467 5,303,260 6,031,727 5,382,093
Amortization of property and equipment 3,354,604 2,573,250 5,927,854 5,447,177
9,693,987 42,424,750 52,118,737 49,710,237
Operating income 24,840,184 13,805,478 38,645,662 36,509,608
Other income
Gain on sale of property and equipment 4,539,098 126,745
Investment income 1,439,424 1,212,371
Net rental income [gross - $1,009,181; 2003 - $1,072,551] 909,804 920,400
Sundry 203,057 286,999
7,091,383 2,546,515
Income before the following 45,737,045 39,056,123
City of Toronto's share of income [note 8] (34,265,783) (29,255,514
Net income for the year before additional transfer 11,471,262 9,800,609)
Transfer to City of Toronto [note 8] (2,000,000) —
Net income for the year 9,471,262 9,800,609
Equity, beginning of year 118,882,282 109,081,673
Equity, end of year 128,353,544 118,882,282
See accompanying notes
STATEMENT OF CASH FLOWS
Year ended December 31
2004 2003
$ $
OPERATING ACTIVITIES
Net income for the year 9,471,262 9,800,609
Add (deduct) non-cash items
Gain on sale of property and equipment (4,539,098) (126,745)
Amortization of property and equipment 5,927,854 5,447,177
Amortization of deferred charges 96,574 96,575
10,956,592 15,217,616
Changes in non-cash working capital balances related to operations
Accounts receivable (266,849) 665,975
Inventories (87,642) 467,064
Prepaid expenses (300,283) 122,280
Accounts payable and accrued liabilities 4,768,331 (5,466,889)
Deferred revenue 45,844 3,414
Cash provided by operating activities 15,115,993 11,009,460
INVESTING AND FINANCING ACTIVITIES
Net decrease (increase) in investments (16,186,188) 3,617,240
Proceeds from sale of property and equipment 5,573,078 532,879
Purchase of property and equipment (7,592,515) (15,883,615)
Funding from City of Toronto's reserve funds for property and equipment 665,600 652,819
Cash used in investing and financing activities (17,540,025) (11,080,677)
Net decrease in cash during the year (2,424,032) (71,217)
Cash, beginning of year 7,000,039 7,071,256
Cash, end of year 4,576,007 7,000,039
See accompanying notes
2 0 0 4 A N N U A L R E P (0] R T
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SCHEDULE OF OPERATING EXPENSES

Year ended December 31

2004 2003
On-street Off-street Total Total
$ $ $ $

OPERATING
Salaries, wages and benefits 1,539,213 10,409,442 11,948,655 11,082,468
Municipal taxes — 13,057,411 13,057,411 13,196,925
Maintenance 1,329,173 2,709,652 4,038,825 3,781,675
Utilities — 2,017,539 2,017,539 1,654,201
Rent — 2,561,839 2,561,839 3,022,517
Snow clearing — 987,847 987,847 971,771
Tickets 915,153 360,340 1,275,493 1,203,451
Security and monitoring 1,251 488,747 489,998 490,413
Insurance 55,855 718,697 774,552 823,035
Pay and display network communications 1,118,313 — 1,118,313 715,360
Outside coin counting fees 349,326 — 349,326 352,179
Credit card processing fees 248,830 515,729 764,559 682,019
Sundry 53,802 720,997 774,799 904,953

5,610,916 34,548,240 40,159,156 38,880,967

See accompanying notes

NOTES TO FINANCIAL STATEMENTS

1. OPERATIONS AND RELATIONSHIP WITH THE CITY OF TORONTO

Toronto Parking Authority [the "Authority"] is a local
board of the City of Toronto [the "City"], established
under the City of Toronto Act (1997) with a mandate
to operate, manage and maintain municipal parking
facilities and on-street meter operations on behalf of
the City in support of local business areas. In its
relationship with the City, the Authority has an
agreement on income sharing with the City [note 8].
By virtue of Section 149(1) of the Income Tax Act
(Canada) the Authority is not subject to income taxes.
These financial statements reflect the financial

position and results of operations of the Authority's
off-street parking facilities and on-street parking
meters. They do not include the operations of the
retail stores and offices on Cumberland, Queen,
Charles and St. Andrew Streets; or payments received
by the City from developers under agreements in lieu
of providing parking facilities. The results of these
activities are paid into reserve funds recorded in the
City's accounts and are available for the exclusive use
of the Authority to fund on-going capital projects and
improvements [note 4].

2. SIGNIFICANT ACCOUNTING POLICIES

These financial statements have been prepared in
accordance with Canadian generally accepted
accounting principles for profit-oriented
organizations, unless otherwise directed to specific
accounting recommendations of the Public Sector
Accounting Board.

Revenue recognition

Revenue and expenses are reported on the accrual
basis of accounting. The accrual basis of accounting
recognizes revenue as it becomes measurable and
expenses when they are incurred and measurable as a
result of receipt of goods or services and the creation
of a legal obligation to pay.

Investments

Investments are recorded at cost. Premiums and
discounts on bonds are amortized over the term of
the bonds. Investment income includes interest and
gains or losses on the sale of investments. The amount
of investments classified as long-term represents those
assets with maturity dates greater than one year from
the date of these financial statements.

Inventories

Inventories of supplies are recorded at the lower of cost
determined on a first in first out basis, or market value.

Property, plant and equipment
Purchased property, plant and equipment are
recorded at cost less any amounts being funded from
the City's reserve funds [note 4]. Amortization is
calculated on a straight-line basis over the estimated
useful lives of the assets as follows:
Parking garages and surface car parks 25 years
Equipment and furnishings 5 to 10 years
Employee related costs
The Authority's contributions to a multi-employer
defined benefit pension plan are expensed when
contributions are due.
Use of estimates
The preparation of financial statements in conformity
with Canadian generally accepted accounting
principles requires management to make estimates
and assumptions that affect the reported amounts of
assets and liabilities and disclosures of contingent
assets and liabilities at the date of the financial
statements and the reported amounts of revenue and
expenses during the reporting period. Actual results
could differ from those estimates.



3. INVESTMENTS

Investments consist of Government of Canada bonds,
bankers' acceptances and Province of Ontario
debentures with a weighted average yield to maturity

of 3.66% and an average duration to maturity of 2.68
years [2003 - 5.3% and an average duration to
maturity of 3.21 years].

4. RELATED PARTY TRANSACTIONS

The Authority operates 33 parking facilities on
properties owned by other City departments and
agencies. These parking facilities are operated under
separately negotiated agreements with each City
department or agency. The Authority receives
compensation in the form of either a share of net
income or on a cost recovery plus a fixed fee basis.
Amounts owing from or to the Authority under these

agreements are included within accounts receivable
or accounts payable on the balance sheet.

Included in accounts receivable of $789,966 is $342,875
due from related parties. Included in accounts payable
and accrued liabilities of $22,997,421 is $18,482,102
due to related parties. The net amount of $18,139,227
[$18,482,102 less $342,875] due to related parties at
December 31, 2004 is summarized as follows:

Due from the Toronto Transit Commission
Due to the City of Toronto

As referred to in note 1, the City holds reserve funds
for use by the Authority in funding capital projects. Net
income generated by retail leasing operations which
are developed and operated by the Authority are paid
annually into the "Malls and Rental Properties Fund".
The balance in this fund as at December 31, 2004 is
approximately $546,987 [2003 - $682,844]. During the
year, $456,930 [2003 - $36,656] was drawn from this
fund to finance property and equipment additions.

2004 2003
$ $
342,875 159,088

(18,482,102) (13,062,111)
(18,139,227) (12,903,023)

Payments received by the City from developers under
agreements in lieu of providing parking facilities are
paid into the "Off-Street Parking Fund". The balance
in this fund as at December 31, 2004 was
approximately $6,696,477 [2003 - $5,039,647]. During
the year, $208,670 [2003 - $616,163] was drawn from
this fund to finance property and equipment
additions.

5. DEFERRED CHARGES

Included in deferred charges is $841,001 [2003 -
$917,575] related to leased property under various
long-term lease agreements for periods up to 2039.
The total rent for these leases was $2,220,168. These
payments were made in advance and are being
amortized over the terms of the individual leases.

Also included in deferred charges are expenditures of
$30,908 [2003 - $50,908] incurred by the former
Parking Authority of North York in respect of a specific
management agreement. These expenditures were
deferred and are being amortized against revenue
from operations over the term of the agreement.

6. PROPERTY AND EQUIPMENT

Property and equipment consist of the following:

2004 2003
Accumulated Accumulated
Cost amortization Cost amortization
$ $ $ $
Land 53,118,262 —_ 52,484,414 —_
Parking garages 53,747,515 29,940,111 52,698,701 28,331,594
Surface car parks 8,204,562 2,001,575 7,899,294 1,687,680
Car parks and projects not completed 489,529 — 86,577 —
Equipment and furnishings 45,374,278 21,270,611 41,872,225 17,265,169
160,934,146 53,212,297 155,041,211 47,284,443
Less accumulated amortization 53,212,297 47,284,443
Net book value 107,721,849 107,756,768
2 0 0 4 A N N U A L R E P O R T
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7. PENSION OBLIGATIONS

The Authority makes contributions to the Ontario
Municipal Employees Retirement Fund ["OMERS"],
which is a multi-employer plan, on behalf of
substantially all of its employees. The plan is a defined
benefit plan that specifies the amount of the
retirement benefits to be received by the employees
based on the length of service and rates of pay.

Following a full contribution holiday from 1998
through 2002 contributions resumed at reduced rates
during 2003 and to full rates in 2004. During the year
the Authority's contributions were $719,656
[2003 - $225,885].

8. CITY OF TORONTO'S SHARE OF INCOME

In 1998 the City and Authority established an income
sharing arrangement for a three-year period ending
December 31, 2000. Without any changes to the
original terms, the arrangement has undergone two
successive three-year extensions with the current
arrangement expiring on December 31, 2006. Under
this arrangement, the Authority pays annual rent
equal to the greater of 75% of its net income for the
year or $18,000,000.

From time to time, the Authority will pay an
amount to the City that is in excess of the property
and equipment funding requirements over the
ensuing five-year period. This return of funds is in

addition to the City's share of annual operating
income paid under the income sharing arrangement.
Under the Municipal Act, any earnings retained by

the Authority are to be applied as follows:

Debenture charges relating to debentures issued to

finance the cost of parking facilities;

The cost of additional parking facilities required as

part of the Authority's mandate to provide parking

in support of business areas in the City; and

Other purposes as may be approved by City Council.
During the year, the Authority agreed to pay an
additional $2,000,000, above the income sharing
agreement, as a one-time payment to the City.

9. LEASE COMMITMENTS

Future minimum annual lease payments under leasing
agreements for use of land and equipment are as
follows:

$

2005 433,122
2006 296,111
2007 163,735
2008 159,221
2009 149,197
2010 and thereafter 1,443,167
2,644,553

10. FINANCIAL INSTRUMENTS

Fair value of financial instruments

The estimated fair values of financial instruments
approximate the amounts for which instruments
could be exchanged in a transaction between
knowledgeable and willing parties based on public

market information. Management believes the fair
values of the financial instruments in these financial
statements approximate their carrying values unless
otherwise noted.

11. COMPARATIVE FINANCIAL STATEMENTS

The comparative financial statements have been
reclassified from statements previously presented to

conform to the presentation of the 2004 financial
statements.

Waterless
‘ Printing Process™
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FF-STREET PARKING FACILITTIES

NO. LOCATION CAPACITY
DOWNTOWN
26 Queen-Victoria Garage 645
32  Bay St - Lakeshore Blvd. W 330
34  Dundas Square Garage 265
36  Nathan Phillips Square Garage 2087
43 St. Lawrence Garage 2008
52  University Ave Garage 323
108 Esplanade, w of Jarvis 34
125 Richmond-Sherbourne Garage 258
177 York/Lakeshore 40
215 Yorkville Ave 175
216 McCaul Street 38
219 87 Richmond St. E 20
TOTAL: 6223
DOWNTOWN FRINGE
1 Hayden St e of Yonge 430
3 Isabella St e of Yonge 33
5 Wellesley St e of Yonge 135
15  Yorkville-Cumberland Garage 1036
51 Lippincott St s of Bloor W 146
58  Bloor-Bedford Garage 399
68 Kensington Garage 450
71  Bellevue Ave s of Nassau St 91
79  Sherbourne St n of Carlton St 110
96 Portland Garage 37
106 Augusta Ave n of Queen W 120
109 Aberdeen Ave w of Parliament St 35
150 Larch St Garage 357
163 Dragon City Garage 129
205 465 Huron St 20
212 363 Adelaide St W PE]
221 121 St. Patrick Street 36
222 Skydome Bus Parking 40
TOTAL: 3627
MIDTOWN
11 Rosehill Garage 565
12 Alvin Ave n of St. Clair E 188
13  Delisle Ave w of Yonge 238
29  Holly-Dunfield Garage 460
39 Castlefield Ave w of Yonge 170
47  Castleknock Rd n of Eglinton W 175
49 Roehampton Ave e of Yonge 126
55 Bedford Park Ave w of Yonge 42
107 MacPherson Ave-Rathnelly Ave 40
131 Eglinton W-Hilltop Road 28
139 Sherwood Ave e of Yonge 46
152 Glenforest Rd e of Yonge 26
155 Eglinton W-Glen Cedar Road 33
157 Bayview/Millwood Garage (lower) 20
161 St. Clair-Yonge Garage 173
164 Thelma Ave-Spadina Road 43
171 Mt. Pleasant Rd s of Eglinton E 53
178 Hillsdale at Mt. Pleasant 39
195 15 Price St. Al
223 1501 Yonge Street 37
655 China House 43
TOTAL: 2616
CENTRAL EAST
17  Pape Ave n of Danforth 85
20 Cedarvale Ave n of Danforth 37
21 Amroth Ave s of Danforth 54
28  Pape Ave s of Danforth 76
45  Broadview Ave n of Queen E 92
48  Lee Ave s of Queen E 68
78  Erindale Ave e of Broadview Ave 93
87  Chester Ave n of Danforth 83
88 efs Ferrier Ave n of Danforth 47
89 Lipton Ave e of Pape Ave 70

NO. LOCATION CAPACITY
90 Eaton Ave n of Danforth 30
110 Danforth Ave e of Coxwell Ave 25
126 Parliament St s of Front E 84
137 Gough Ave n of Danforth 17
142 Langford Ave n of Danforth 27
146 Gerrard St E w of Broadview Ave 43
149 Woodycrest Ave n of Danforth 35
156 wi/s Ferrier Ave n of Danforth 23
170 Hammersmith Ave n of Queen E 30
173 Rhodes Ave s of Danforth 24
174 Hiawatha and Gerrard 50
179 Gerrard St e/Broadview 25
180 Gerrard St e/Rhodes a1
184 Boardwalk, s of Queen E 24
185 Joseph Duggan Rd, s of Queen E 24
186 Sarah Ashbridge Ave, s of Queen E 24
200 1167 Eastern Ave 66
202 1141 Eastern Ave 18
600 Civic Centre 20
TOTAL: 1335
CENTRAL WEST
18 Keele St s of Dundas W 77
19  Pacific Ave s of Dundas W 71
41  Norton Ave w of Dufferin 64
42  Via ltalia s of St. Clair W 169
44  Fuller Ave n of Queen W 53
53 Richmond St West — Walnut Ave 49
62 Queen St W - Abell St 29
64  Durie St n of Bloor W 155
80 Keele St n of Dundas W 54
81 Lansdowne Ave n of Bloor W 40
82  Margueretta St n of Bloor W 56
84  Salem Ave n of Bloor W 35
85 Palmerston Ave n of Bloor W 58
91  Armadale Ave n of Bloor W 1 a4
93  Euclid Ave n of Bloor W 52
104 Ossington Ave n of Bloor W 40
111 College-Clinton Garage 79
116 Kennedy Ave n of Bloor W 56
130 Bartlett Ave n of Bloor W 38
141 Greenlaw Ave s of St. Clair W 53
143 Windermere Ave n of Bloor w 88
144 Clinton St n of Bloor W 33
158 Queen St W w of Cowan Ave 32
167 Ossington Ave n of Queen W 20
168 Harrison St e of Dovercourt Road a7
181 Lamport Stadium 329
188 Beatrice Street, s of College St 18
204 1117 Dundas St W 37
217 1445 Bathurst Street 25
218 3354 Dundas St. W 13
220 789 St. Clair Ave. W 18
651 Locust St 47
652 Scott Rd 14
653 E side Riverview Gardens 113
654 W side Riverview Gardens 100
656 Mould Ave 7 658 Dufferin St 94
659 Oakwood Library 22
660 Oakwood Ave 21
661 Rogers Rd 24
663 Shortt St 130
664 Eglinton/Oakwood 40
667 1531 Eglinton Ave 23
TOTAL: 2667

NO. LOCATION CAPACITY
SUBURBAN NORTH
400 10 Kingsdale Ave 48
401 246 Brooke Avenue 97
402 10 Empress Ave 29
403 10 Harlandale Ave 112
404 Beecroft Garage 394
410 Beecroft West 173
411 Roe Ave (1880 Avenue Rd) 32
412 11 Finch Ave West 62
413 Warner Bros 17
414  Jolly Miller 262
415 5151 Yonge St 32
417 Pemberton 10
418 68 Sheppard Avenue West 34
650 John St 158
TOTAL: 1460
SUBURBAN EAST
700 Bushby 377
701 Fallingbrook 38
706 284 Milner Ave 98
707 1530 Markham Rd 24
TOTAL: 537
SUBURBAN WEST
500 Grenview Ave n of Bloor 55
501 Wendover Rd n of Bloor 80
502 Prince Edward Drive n of Bloor a4
503 Willingdon Ave n of Bloor 79
504 Jackson Ave n of Bloor 116
505 Bloor/Cliveden Ave s of Bloor 11
506 Fifth/Sixth St n of Lake Shore Blvd W 53
507 Third St s of Lake Shore Blvd W 24
508 Eighth/Ninth St n of Lake Shore Blvd W 45
509 Fourth St s of Lake Shore Blvd W 22
510 Twenty-Third St s of Lake Shore Blvd W 22
511 Seventh St s of Lake Shore Blvd W 54
512 Central Park 57
513 Queensway n of Royal York Rd 28
514 Seventh St Lane n of Lake Shore Bivd W 11
515 Thirteenth St s of Lake Shore Blvd W 10
516 Woolgar Laneway n of The Queensway 49
517 Superior Ave n of Lake Shore Blvd W 15
519 Dayton Lane s of The Queensway 15
520 Royal Avon n of Dundas St W 62
521 Monkton Ave, s of Bloor St W 25
528 Assembly Hall Lot 30
657 Scarlett Rd 11
662 Emmett Ave 78
668 2700 Eglinton Ave W 95
669 2700 Eglinton Ave W 38
TOTAL: 1,129
TOTAL: 19,594

SPECIAL FACILITIES

Commuter Carparks 13,478
Seasonal 415
TOTAL: 13,893
GRAND TOTAL: EER:Y)

&
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The Toronto Parking Authority
exists to provide safe, attractive,
self-sustaining, conveniently
located and competitively priced
off-street and on-street public
parking as an integral component
of Toronto’s transportation

system.
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George K. Soulis, Chair

Chairman’s Message

The Toronto Parking Authority has grown each of
the seven years since the City of Toronto was
amalgamated and 2005 was no exception. Not only
has the Authority increased in size operationally, it
has also consistently increased the amount of net
income transferred to the City of Toronto each year.
In 1998 the Authority operated 19,571 parking
spaces in 149 off-street facilities and 15,247 parking
spaces on-street. That year the Authority generated
$49.3 million in gross revenue/sundry income and
$21.0 million in net income. At the end of 2005 the
Authority operated 34,183 parking spaces in 213
off-street facilities and 18,628 parking spaces on
street. Gross revenue/sundry income has increased
91.5% to $94.4 million and net income 94.3% to
$40.8 million.

These results have been achieved in a number of
ways. The introduction of new and emerging
technologies has allowed the Authority to provide a
better service to our customers and control costs
more effectively thereby increasing our profitability.
The negotiation of joint venture developments with
private developers through the sale and lease of air
rights has generated significant revenue and, as
intended, increased the number of parking spaces
available in our local business communities while
contributing favourably to the City’s commercial,
retail and residential inventories.

The Authority will continue to embrace new
technologies in order to continue to improve and
provide excellence in customer service. New
parking facilities will be opening in the coming year
and it is anticipated that the negotiation of new
joint venture developments will be finalized which



will continue to expand the parking inventory.

In order to provide the much-needed parking
services to the City's business communities we will
continue to search for new opportunities. We will
also continue to support the City of Toronto
revitalization, renewal and development initiatives
and will work very closely with the City staff in this
regard.

We are committed to being a premier service
provider in our industry. In order to meet this
commitment we will continue to examine methods
and technologies to improve our service and our
financial performance. The identification of new
revenue sources, the ongoing oversight and
control of our expenses, a flexible, innovative
approach to business development and service
delivery will ensure that as we grow, our net
income will increase and result in a larger dividend
payment to the City of Toronto.

An organization can only achieve success when

it has dedicated and committed employees.

| would like to take this opportunity to thank all our
personnel for their efforts over the past year.

In addition the leadership, diligence and dedication
that our Board of Directors provides cannot be
overlooked. | am sure that with such dedication the
Authority will continue to succeed far into the future.

G K At

George K. Soulis, Chair

The Authority earned $40.86 million in net income during
2005. Under an income sharing arrangement the City will
receive $30.61 million (75%) of this amount with the
Authority retaining the $10.25 million (25%) remaining to
fund its capital program. The Authority also remits other
funds to the City in addition to the income share:

m Over $13 million in property taxes.
m Nearly $600,000 in profits on carparks operated for
other City departments and agencies.

Gross parking revenue growth slowed in late 2004 and
continued throughout 2005. The $1.04 million increase
over 2004 was modest in comparison to previous year

over year gains.

Expenses, other than depreciation, increased compared
to 2004 by $874,000 (1.8%). This increase occurred in
three major cost categories:

1 Major facility repair costs can fluctuate significantly
from year to year by virtue of their scale but are planned
expenditures part of a facility maintenance program
required to maintain our revenue producing assets.

In 2005 the Authority repaired or re-surfaced a significant
number of surface carparks under this program.

2 The ongoing conversion and expansion of the
on-street pay and display program attracts costs for
communications and maintenance that are quickly
recovered through enhanced revenue generation and
reductions in other costs.

3 Increased payroll costs are another significant
contributor to the overall expense increase. As a service
based business payroll costs represent 35% of our
overall expense (excluding depreciation).

The Authority achieved a net reduction of almost $500,000
in all other expenses. The most significant reductions

were more favourable arrangements for the handling of
our funds — banking, coin and credit card processing.
The Authority is unique from most City bodies in that it
receives no funding or other tax based support to operate.
Financially, it is totally self-sufficient. The Authority
retains 25% of it's annual net income to fund capital
expenditures. Our approved 5 year capital plan for 2006
through 2010 totals approximately $155 million for new
carparks, facility renovations and major equipment
purchases/replacements. The funds to pay for the 5 year
plan total of $155 million come from several sources.

B Only about 14% is held in the bank today.

B Approximately 75% comes from future year earnings
and the planned sales of air rights on existing properties.

B A small percentage is funded from rents generated
from the leasing of retail/office space incorporated into
a number of garage facilities and from payments from
developers in lieu of providing parking. Under a
1970’s by-law these monies are held by the City in
reserve until needed for capital purposes.

The following diagram demonstrates how the Authority’s
earnings are used.

Profits ($)

Operating Capital 5 Build
Budget Budget Carparks

Funds excess to
Capital needs are
paid to City
Net Income ($40M) $10M
25%-$10M
75%-$30M IE————)

L] City of Toronto
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Profile and Mandate

“The Toronto Parking Authority exists to provide safe,
attractive, self-sustaining, conveniently located and
competitively priced off-street and on-street public
parking as an integral component of Toronto’s
transportation system.”

While this mandate is clear in its direction it presents a
number of interesting challenges. The amalgamation and
transfer of the entire City of Toronto parking operation to
the Toronto Parking Authority in 1998 essentially
privatized the municipal parking operation. Our mandate
prescribes that the Authority operate, compete and be
profitable in the private parking industry in the City of
Toronto while at the same time meet the needs of the
City’s local business communities in what may be
considered a less competitive and far less profitable
environment. As an integral component of Toronto’s
transportation system the Authority must also balance its
business approach with its role in the City’s transportation
management and transit improvement initiatives.

In order to meet these diverse challenges the Authority
must evaluate its business prospects and profitability city
wide rather than the more conventional business models
of the larger private parking operators or retail chains
where profitability is the primary factor in a decision to
open, close, or operate a particular facility. A city wide
perspective recognizes that key revenue generating
facilities, most of which are located in the core area of
the City, must be carefully managed to ensure a stable
revenue stream that will supplement the investment
funding for facilities in the outlying areas where many
facilities are not profitable when development and capital
costs are factored into the evaluation. This approach
provides the Authority with the means to invest in areas
where in many cases the decision to purchase, develop
and operate a facility is measured by its importance to a
local business centre and not necessarily by its overall
profitability.

The core area of the City is the area bounded by
Davenport Road to the north, Lake Ontario on the south,
Spadina Avenue on the west and Sherbourne Street to
the east. The Authority controls approximately 20% of
the total private and public parking spaces available in
the core area. The Authority’s off-street inventory
consists of eleven garages and seven surface carparks
with just over 9,000 spaces that represent approximately
27% of the Authority’s total off-street space inventory.
These carparks generate approximately 50% of the
gross parking revenue and a commensurate portion of
the net profit. Of the remaining 25,183 spaces in our off-
street inventory 10,347 in 160 facilities serve the parking
needs of the local neighbourhood business districts
outside the core and 13,843 are located in the park and
ride parking facilities.

While the effective management of the core facilities has
played a significant role in the success of the local
neighbourhood business districts it is at times viewed
as being in conflict with the City’s transportation
management and transit initiatives. The perception is
that the Authority generally offers the lowest parking
rates in the City that in many areas is seen as anchoring
the competition. However, unlike the private operators
our rate setting policies for off-street parking facilities
target the short-term user while discouraging long stay
use. In our facilities short-term rates are the lowest in the
City to serve short-term business and shopping trips
while our all day rates in the downtown core are higher
to encourage the use of public transit for those working
downtown. While our 20% market share in the core may
limit our impact on transportation and transit issues, our
analysis indicates that short-term parking is clearly the
most prevalent in our facilities.
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Off-Street Parking Facilities

Innovation, forward thinking and a willingness to
introduce and develop new technologies have all been
prominent contributing factors to the Toronto Parking
Authority’s success particularly in its off-street facilities.
In 1956 we opened the first municipal parking garage in
North America and in 1958 followed with what was then
the largest underground garage in the Commonwealth.
In 1995 the St. Lawrence Garage at the foot of Church
Street was introduced as the first fully automated parking
garage in North America offering customers the
convenience of entering and exiting by merely inserting
their credit card into a reader. This type of fully
automated operation was a significant breakthrough in
the parking industry and is now commonplace, not only
in Toronto, but throughout the world. The Authority now
has twelve fully or semi automated carparks in its
inventory, that offer this service, accounting for about
one third of our spaces.

In our off-street surface parking facilities we have been
using pay and display machines since 1985 and found
them to be less intrusive and more convenient than the
single-space meters. In conjunction with the introduction
of the pay and display machines in the mid 1980’s the
Authority introduced the courtesy envelope program
taking a less punitive customer service approach to
enforcement in our facilities because, “our customers are
our users.” A vehicle first found in noncompliance in one of
our off-street facilities is issued a courtesy envelope or a
warning. A courtesy envelope imposes a significantly
lower fine than a parking infraction notice and it is not
mandatory that it be paid. If the vehicle is found in
noncompliance a second time and the provisions of the
courtesy envelope are not met, a parking infraction notice
is issued to the vehicle on the next occurrence. This
concept has been adopted in a number of American cities
with a great deal of success. With the introduction of the
courtesy envelope program the Authority also introduced
the use of handheld computer terminals for their issuance.

2 0 o 5 A N N U

All of our surface and garage facilities are designed with
the safety and security of our customers in mind. Bright
energy efficient metal halide light fixtures, walls painted
white to enhance the lighting, and distinctive directional
graphics all combine to give our customers a feeling of
safety and direction. Security patrols and centrally
monitored emergency stations in our parking garages
have also been valued additions to our customer security
program. Through the central monitoring station,
attendants can operate all of the automated and semi
automated facilities from one central location as well as
speak directly with customers to respond to questions
and concerns.

Many of our garage facilities were designed and built in
the 50’s, 60’s and 70’s. Our ongoing preventative
maintenance and repair program and regular
technological updates all provide a safe and consistent
service to our customers.

As mentioned our rate setting policy for the off-street
parking facilities accommodate the short-term user while
discouraging long stay use. In our off-street facilities our
short-term rates are regularly set at levels 50% below the
private operators which serve short-term business and
shopping trips while our all day rates in the downtown
core are equal to or higher than those charged in
privately owned facilities to encourage the use of public
transit for those working downtown.

There are neighbourhoods and business communities in
the new City of Toronto that require additional parking
facilities. We are working extremely hard to meet these
demands through the acquisition of property to construct
new off-street facilities. Where sites are not available,
collaborative efforts with private developers or other City
agencies have also proven to be a very effective means
of providing additional facilities.

A L R E P o R T
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On-Street Parking

Prior to the amalgamation of the municipalities in 1998,
the Parking Authority was responsible only for the off-
street parking facilities in the former City of Toronto.
With amalgamation of the City of Toronto, Council
elected to transfer the responsibility for entire parking
operation in the new City to the Toronto Parking
Authority including the on-street parking program. Over
the past seven years we have made significant changes
in the way this service is managed and delivered.

Single-space parking meters have been replaced with
solar-powered multi-space “pay and display” machines,
a first in North America. These machines are far more
advanced technologically than the single-space meters,
they are much less susceptible to vandalism and provide
an audit function that maximizes revenue control. The
use of wireless communication technology has provided
for the timely transmission of relevant operational data
and has made it possible to monitor each machine
remotely ensuring that they are constantly in a good
state of repair. The acceptance of the major credit cards
has made it more convenient for our customers to pay
and the issuance of a receipt for the parking fee paid is

an attractive feature for business users.

This technology has also provided many cost saving
advantages. Preventative maintenance and repairs are
more effectively undertaken and revenue collection is far
more secure and easily reconciled. Since each machine
controls a parking zone, the need to mark individual
parking spaces on the street no longer exists. This has
saved a significant amount of money and, as a
by-product, has provided additional on-street parking
spaces because the size of vehicles vary allowing more
vehicles into the same parking zone than when the
individual parking stalls were marked. It has also given
the City Transportation Division the opportunity to
provide a broader, more effective bicycle parking
program particularly in the busy core area of the
municipality. Reducing the street clutter that was
prevalent when single-space meters were used has
provided better defined bicycle parking areas on the
City’s boulevards.

The on-street program is essential to the vibrancy

and the sustainability of the City’s local business
communities. The establishment of four rate zones has
ensured that the short-term parking demand in these
communities has been effectively managed. Allowable
on-street parking time is limited to two or three hours
depending on the time of day which encourages turnover
and the use of our off-street facilities for those customers
who want to park longer. High turnover creates a higher
level of customer exposure in the business districts and
generates more revenue in support of the program.
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Joint Developments and New Facilities

As the City grows and develops so does the need for
parking. Land availability in the City is dwindling making
acquisition difficult in a very competitive environment.
Competitiveness increases capital cost which in many
cases makes it difficult to justify a business case for the
use of land for parking only. In many desirable areas of
the City that are already highly developed land is not
available. The Authority has to then turn to other more
creative methods to increase our parking supply or to
develop a new facility.

We have been successful in the negotiation of joint
ventures with private developers on many sites in the City
on property owned by the City and managed by the
Authority. The following are some examples of joint

developments on Authority sites:

Delisle Court at Yonge Street and St. Clair Avenue
Mount Pleasant Road south of Eglinton Avenue East
Mount Pleasant Road at Hillsdale Avenue

Bloor Street and Bedford Avenue

Portland Street and Front Street

Richmond Street and Sherbourne Street

Yorkville Avenue

Many of our joint ventures were projects with other City
agencies such as Toronto Community Housing.
Examples of these include:

St. Lawrence Garage
Holly/Dunfied Garage
Larch Street Garage
Sherwood East of Yonge
College and Clinton Garage

In most cases the joint venture was predicated on the
negotiated sale or lease of property air rights. These
agreements provide the Authority with the revenue
required to construct new parking facilities and invariably
increase the local parking supply while at the same time
broadening the land use on each site. This provides a
variety of enhancements to local business communities,
generates capital for the Authority for future development
projects and measurably improves the property
assessment base for the City of Toronto.

Over the past 20 years $21.5 million has been generated
by the Authority through the lease or sale of air rights
and many of these facilities exemplify the successful
development of city-owned assets into multi-purpose
facilities.
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Community Outreach

Toronto is a cosmopolitan city with many strong local
business communities that serve to anchor its vibrancy
and cultural diversity. The Authority works very closely
with the local Business Improvement Areas and their
umbrella organization, the Toronto Association of
Business Improvement Areas, through attendance

at meetings, participation in event planning and
consultation on proposed operational changes.

Our affiliation with these organizations ensures that we
remain current in our understanding of the local parking
demands in each area as well as keeping in touch with
the day to day events in the community.

The City Cycling Program plays a vital role in Toronto’s
transportation network and the Authority is a strong
supporter of this initiative. Many of our carparks have
designated areas signed “Pedal and Park” which provide
locking devices where bicycles can be safely locked and
stored. As single-space meters were replaced with pay
and display machines, the Authority assumed the cost to
retrofit bicycle locking rings onto decommissioned parking
meter posts. The Authority has worked closely with the
City’s Cycling Committee to identify areas of need.

The City of Toronto Tree Advocacy Program is an
exciting initiative that will ensure that Toronto’s urban
forest will be preserved to serve as a legacy for future
generations. For the past five years the Authority has
supported this program. Through our contributions a
significant number of small trees have been planted at
five designated sites in the City. In addition, wherever
possible, we spend a considerable amount of money
each year to landscape our facilities to enhance the
streetscape surrounding our facilities.

Over the past several years the Toronto Parking Authority
has held an annual golf tournament that has raised well
over $100,000 for various charities such as the United
Way and the Multiple Sclerosis Society of Canada.

In 2005 there were more than 140 participants in the
tournament representing over 40 different organizations
and businesses throughout the Greater Toronto Area.

In 2006 we will be supporting the Bloorview Kids Rehab
Centre, the only rehabilitation centre of its kind in North

America.

As you can see, the Authority is more than just parking.
We work very closely with the local communities, elected
officials and various City Committees to ensure that we
fulfill our role in the future growth and prosperity of the
City of Toronto.




Financial Statements

BALANCE SHEET
As at December 31

2005 2004

To the Board of Directors of ASSETS $ $
Toronto Parking Authority Current

Cash 10,269,941 4,576,007
We have audited the balance sheet of Toronto Short-term investments fnotes 3 and 10]
Parking Authority as at December 31, 2005 [market value - $7,555,966; 2004 - $9,748,329] 7,438,863 9,724,517
DB T S e e S e RIBENRICE i Accounts receivable [note 4] 2,130,759 1,235,245
and cash flows for the year then ended. IEniEs 362,535 337,601
These financial statements are the Prepaid expenses 580,396 603,558
responsibility of the Authority's management. Totel) EUTTER: CEEEE 20,782,494 16,476,928

Our responsibility is to express an opinion on Long-term investments [notes 3 and 10]

LS LIS il s LG T8 [market value - $20,968,016; 2004 - $27,526,501] 21,200,000 27,080,000
We conducted our audit in accordance with Deferred charges [note 5] 775,325 871,909
Canadian generally accepted auditing Property and equipment, net [note 6] 116,342,316 107,721,849
standards. Those standards require that we 159,100,135 152,150,686
plan and perform an audit to obtain

reasonable assurance whether the financial LIABILITIES AND EQUITY

: : Current
statements are free of material misstatement. o
w o : Accounts payable and accrued liabilities [note 4] 20,150,071 23,442,700
An audit includes examining, on a test basis,
. . Deferred revenue 344,432 354,442
evidence supporting the amounts and —
. . . . Total current liabilities 20,494,503 23,797,142
disclosures in the financial statements. An
audit also includes assessing the accounting )
Equity 138,605,632 128,353,544

principles used and significant estimates
made by management, as well as evaluating L R LEE, IS
the overall financial statement presentation. see accompanying notes

In our opinion, these financial statements On behalf of the Board:

present fairly, in all material respects, the

financial position of the Authority as at e

December 31, 2005 and the results of its / k W (/ W

operations and its cash flows for the year = N y ‘

then ended in accordance with Canadian Chairman President

generally accepted accounting principles.

Toronto, Canada,
March 24, 2006.

Chartered Accountants




STATEMENT OF OPERATIONS AND EQUITY

Year ended December 31

2005 2004

On-street Off-street Total Total
$ $ $ $
Revenue 35,412,948 56,395,240 91,808,188 90,764,399
Expenses
Operating [schedule] 6,013,377 35,103,632 41,117,009 40,159,156
Administration 695,766 5,251,384 5,947,150 6,031,727
Amortization of property and equipment 3,621,293 2,830,368 6,451,661 5,927,854
10,330,436 43,185,384 53,515,820 52,118,737
Operating income 25,082,512 13,209,856 38,292,368 38,645,662
Other income
Gain on sale of property and equipment — 4,539,098
Investment income 1,435,664 1,439,424
Net rental income
[gross - $900,188; 2004 - $1,009,181] 891,824 909,804
Sundry 240,491 203,057
2,567,979 7,091,383
Income before the following 40,860,347 45,737,045
City of Toronto's share of income [note 8] (30,608,259) (34,265,783)
Net income for the year before additional transfer 10,252,088 11,471,262
Transfer to City of Toronto [note 8] — (2,000,000)
Net income for the year 10,252,088 9,471,262
Equity, beginning of year 128,353,544 118,882,282
Equity, end of year 138,605,632 128,353,544

See accompanying notes

STATEMENT OF CASH FLOWS

Year ended December 31

2005 2004

$ $
OPERATING ACTIVITIES
Net income for the year 10,252,088 9,471,262
Add (deduct) non-cash items
Gain on sale of property and equipment — (4,539,098)
Amortization of property and equipment 6,451,661 5,927,854
Amortization of deferred charges 96,584 96,574

16,800,333 10,956,592

Changes in non-cash working capital
balances related to operations

Accounts receivable (895,514) (266,849)
Inventories (24,934) (87,642)
Prepaid expenses 23,162  (300,283)
Accounts payable and accrued liabilities (3,292,629) 4,768,331
Deferred revenue (10,010) 45,844
Cash provided by operating activities 12,600,408 15,115,993

INVESTING AND FINANCING ACTIVITIES

Net decrease (increase) in investments 8,165,654 (16,186,188)
Proceeds from sale of property and equipment — 5,573,078
Purchase of property and equipment (15,853,845) (7,592,515)
Funding from City of Toronto's reserve

funds for property and equipment 781,717 665,600

Cash used in investing and financing activities (6,906,474) (17,540,025)

Net increase (decrease) in cash
during the year 5,693,934 (2,424,032)

Cash, beginning of year 4,576,007 7,000,039
Cash, end of year 10,269,941 4,576,007

See accompanying notes



The Authority earned
$40.86 million in net
income during 2005.
Under an income sharing
arrangement the City will
receive $30.61 million
(75%) of this amount with

the Authority retaining the

$10.25 million (25%)

remaining to fund its

capital program.

Financial Statements

SCHEDULE OF OPERATING EXPENSES

Year ended December 31

2005 2004

On-street Off-street Total Total
$ $ $ $

OPERATING
Salaries, wages and benefits 1,580,605 10,988,024 12,568,629 11,948,655
Municipal taxes — 12,823,543 12,823,543 13,057,411
Maintenance 1,477,924 3,092,181 4,570,105 4,038,825
Utilities 696 1,977,434 1,978,130 2,017,539
Rent — 2,402,651 2,402,651 2,561,839
Snow clearing — 954,714 954,714 987,847
Tickets 1,034,971 380,591 1,415,562 1,275,493
Security and monitoring — 482,319 482,319 489,998
Insurance 52,942 777,441 830,383 774,552
Pay and display network communications 1,316,779 — 1,316,779 1,118,313
Outside coin counting fees 296,475 — 296,475 349,326
Credit card processing fees 208,494 463,751 672,245 764,559
Sundry 44,491 760,983 805,474 774,799
6,013,377 35,103,632 41,117,009 40,159,156

See accompanying notes

NOTES TO FINANCIAL STATEMENTS

1.0PERATIONS AND RELATIONSHIP WITH

THE CITY OF TORONTO

Toronto Parking Authority [the "Authority"] is a local board of the City of Toronto
[the "City"], established under the City of Toronto Act (1997) with a mandate to
operate, manage and maintain municipal parking facilities and on-street meter
operations on behalf of the City in support of local business areas. In its
relationship with the City, the Authority has an agreement on income sharing with
the City [note 8].

By virtue of Section 149(1) of the Income Tax Act (Canada) the Authority is not
subject to income taxes.

These financial statements reflect the financial position and results of operations of
the Authority's off-street parking facilities and on-street parking meters. They do
not include the operations of the retail stores and offices on Cumberland, Queen,
Charles and St. Andrew Streets; or payments received by the City from
developers under agreements in lieu of providing parking facilities. The results of
these activities are paid into reserve funds recorded in the City's accounts and are
available for the exclusive use of the Authority to fund on-going capital projects
and improvements [note 4].

2.SIGNIFICANT ACCOUNTING POLICIES
These financial statements have been prepared in accordance with Canadian
generally accepted accounting principles for profit-oriented organizations, unless
otherwise directed to specific accounting recommendations of the Public Sector
Accounting Board.

Revenue recognition
Revenue and expenses are reported on the accrual basis of accounting.

2 o] o] 5 A N N U

The accrual basis of accounting recognizes revenue as it becomes measurable and
expenses when they are incurred and measurable as a result of receipt of goods
or services and the creation of a legal obligation to pay.

Investments

Investments are recorded at cost. Premiums and discounts on bonds are
amortized over the term of the bonds. Investment income includes interest and
gains or losses on the sale of investments. The amount of investments classified
as long-term represents those assets with maturity dates greater than one year
from the date of these financial statements.

Inventories
Inventories of supplies are recorded at the lower of cost determined on a first in
first out basis, or market value.

Property and equipment

Purchased property and equipment are recorded at cost less any amounts being
funded from the City's reserve funds [note 4]. Amortization is calculated on a
straight-line basis over the estimated useful lives of the assets as follows:

® Parking garages and surface car parks 25 years
® Equipment and furnishings 510 10 years

Employee related costs
The Authority's contributions to a multi-employer defined benefit pension plan are
expensed when contributions are due.

Use of estimates

The preparation of financial statements in conformity with Canadian generally
accepted accounting principles requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and
disclosures of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenue and expenses during the
reporting period. Actual results could differ from those estimates.

A L R E P o R T



3.INVESTMENTS

Investments consist of Government of Canada bonds, bankers' acceptances and
Province of Ontario debentures with a weighted average yield to maturity of
4.25% and an average duration to maturity of 3.3 years [2004 - 3.66% and an
average duration to maturity of 2.68 years).

4. RELATED PARTY TRANSACTIONS

The Authority operates 40 parking facilities on properties owned by other City
departments and agencies. These parking facilities are operated under separately
negotiated agreements with each City department or agency. The Authority
receives compensation in the form of either a share of net income or on a cost
recovery plus a fixed fee basis. Amounts owing from or to the Authority under
these agreements are included within accounts receivable in the amount of
$791,614 [2004 - $342,875] and accounts payable in the amount of
$15,079,835 [2004 - $18,482,102].

The net amount of $14,288,221 [2004 - $18,139,227] due to related parties at
December 31, 2005 is summarized as follows:

2005 2004

$ $
Due from the Toronto
Transit Commission 653,981 342,875
Due to Toronto Hydro (43,052) —
Due to the City
of Toronto (14,899,150) (18,482,102)
(14,288,221) (18,139,227)

As referred to in note 1, the City holds reserve funds for use by the Authority in
funding capital projects. Net income generated by retail leasing operations which
are developed and operated by the Authority are paid annually into the "Malls and
Rental Properties Fund". The balance in this fund as at December 31, 2005 is
$717,352 [2004 - $546,987]. During the year, $25,580 [2004 - $456,930] was
drawn from this fund to finance property and equipment additions.

Payments received by the City from developers under agreements in lieu

of providing parking facilities are paid into the "Off-Street Parking Fund".

The balance in this fund as at December 31, 2005 was $6,222,506 [2004 -
$6,696,477]. During the year, $756,137 [2004 - $208,670] was drawn from this
fund to finance property and equipment additions.

5.DEFERRED CHARGES

Included in deferred charges is $764,407 [2004 - $841,001] related to leased
property under various long-term lease agreements for periods up to 2039.
The total rent for these leases was $2,220,168. These payments were made in
advance and are being amortized over the terms of the individual leases.

Also included in deferred charges are expenditures of $10,908 [2004 - $30,908]
incurred by the former Parking Authority of North York in respect of a specific
management agreement. These expenditures were deferred and are being
amortized against revenue from operations over the term of the agreement.

6.PROPERTY AND EQUIPMENT
Property and equipment consist of the following:

2005 2004

Accumulated Accumulated

Cost amortization Cost amortization
$ $ $ $
Land 61,124,664 — 53,118,262 —
Parking garages 56,898,805 31,686,064 53,747,515 29,940,111
Surface car parks 9,157,743 2,329,607 8,204,562 2,001,575
Car parks and projects not completed 21,705 — 489,529 —
Equipment and furnishings 48,803,357 25,648,287 45,374,278 21,270,611
176,006,274 59,663,958 160,934,146 53,212,297
Less accumulated amortization 59,663,958 53,212,297
Net book value 116,342,316 107,721,849

7.PENSION OBLIGATIONS

The Authority makes contributions to the Ontario Municipal Employees Retirement
Fund ["OMERS"], which is a multi-employer plan, on behalf of substantially all of
its employees. The plan is a defined benefit plan that specifies the amount of the
retirement benefits to be received by the employees based on the length of
service and rates of pay. During the year, the Authority's contributions were
$774,865 [2004 - $719,656).

8. CITY OF TORONTO'S SHARE OF INCOME
In 1998, the City and the Authority established an income sharing arrangement for
a three-year period ending December 31, 2000. Without any changes to the
original terms, the arrangement has undergone two successive three-year
extensions with the current arrangement expiring on December 31, 2006. Under
this arrangement, the Authority pays annual rent equal to the greater of 75% of its
net income for the year or $18,000,000.

From time to time, the Authority will pay an amount to the City that is in excess of
the property and equipment funding requirements over the ensuing five-year
period. This return of funds is in addition to the City's share of annual operating
income paid under the income sharing arrangement.

Under the Municipal Act, any earnings retained by the Authority are to be applied
as follows:

= Debenture charges relating to debentures issued to finance the cost of parking
facilties;

® The cost of additional parking facilities required as part of the Authority's
mandate to provide parking in support of business areas in the City; and
® Other purposes as may be approved by City Council.

In 2004, the Authority agreed to pay an additional $2,000,000 above the income
sharing agreement as a one-time payment to the City.

9.LEASE COMMITMENTS

Future minimum annual lease payments under leasing agreements for use of land
and equipment are as follows:

$

2006 358,345
2007 193,566
2008 190,246
2009 181,463
2010 179,558
2011 and thereafter 1,364,968
2,468,146

10. FINANCIAL INSTRUMENTS

Fair value of financial instruments

The estimated fair values of financial instruments approximate the amounts

for which instruments could be exchanged in a transaction between
knowledgeable and wiling parties based on public market information.
Management believes the fair values of the financial instruments in these financial
statements approximate their carrying values unless otherwise noted.

11.COMPARATIVE FINANCIAL STATEMENTS
The comparative financial statements have been reclassified from statements
previously presented to conform to the presentation of the 2005 financial
statements.



Off-Street Parking Facilities

NO. LOCATION CAPACITY
26 Queen-Victoria Garage 645
32 Bay St — Lakeshore Blvd. W 330
34 Dundas Square Garage 265
36  Nathan Phillips Square Garage 2087
43 St. Lawrence Garage 2008
52 University Ave Garage 323
108 Esplanade, w of Jarvis 34
125 Richmond-Sherbourne Garage 258
177  York/Lakeshore 40
215 Yorkville Ave 175
216  McCaul Street 38
219 87 Richmond St. E 20
TOTAL: 6223
1 Hayden St e of Yonge 430
3 Isabella St e of Yonge 33
5  Wellesley St e of Yonge 135
15  Yorkville-Cumberland Garage 1036
51  Lippincott St s of Bloor W 144
58  Bloor-Bedford Garage 399
68  Kensington Garage 450
71 Bellevue Ave s of Nassau St 91
79  Sherbourne St n of Carlton St 110
96 Portland Garage 37
106 Augusta Ave n of Queen W 120
109 Aberdeen Ave w of Parliament St 35
150 Larch St Garage 357
163 Dragon City Garage 129
205 465 Huron St 20
209 711 Lakeshore Blvd. W 65
212 363 Adelaide StW 23
221 121 St. Patrick Street 36
227 105 Spadina 18
TOTAL: 3668
11 Rosehill Garage 565
12 Alvin Ave n of St. Clair E 188
13 Delisle Ave w of Yonge 238
29  Holly-Dunfield Garage 460
39  Castlefield Ave w of Yonge 163
47  Castleknock Rd n of Eglinton W 174
49  Roehampton Ave e of Yonge 126
55  Bedford Park Ave w of Yonge 42
107 MacPherson Ave-Rathnelly Ave 40
131 Eglinton W-Hilltop Road 28
139 Sherwood Ave e of Yonge 46
152 Glenforest Rd e of Yonge 26

155 Eglinton W-Glen Cedar Road 33

NO. LOCATION CAPACITY
157 Bayview/Millwood Garage (lower) 20
161 St. Clair-Yonge Garage 173
164 Thelma Ave-Spadina Road 43
171 Mt. Pleasant Rd s of Eglinton E 53
195 15 Price St. 7
223 1501 Yonge Street 37
602 1503 to 1505 Bayview Ave 25
655 China House 43
TOTAL: 2594
17  Pape Ave n of Danforth 85
20  Cedarvale Ave n of Danforth 37
21 Amroth Ave s of Danforth 54
28  Pape Ave s of Danforth 76
45  Broadview Ave n of Queen E 92
48  Lee Ave s of Queen E 68
78  Erindale Ave e of Broadview Ave 93
87  Chester Ave n of Danforth 83
88  e/s Ferrier Ave n of Danforth 47
89  Lipton Ave e of Pape Ave 70
90  Eaton Ave n of Danforth 30
110 Danforth Ave e of Coxwell Ave 25
126 Parliament St s of Front E 84
137  Gough Ave n of Danforth 17
142 Langford Ave n of Danforth 27
146 Gerrard St E w of Broadview Ave 43
149  Woodycrest Ave n of Danforth 35
156  wi/s Ferrier Ave n of Danforth 23
170 Hammersmith Ave n of Queen E 30
173 Rhodes Ave s of Danforth 24
174 Hiawatha and Gerrard 50
179  Gerrard St e/Broadview 25
180 Gerrard St e/Rhodes 4
184 Boardwalk, s of Queen E 24
185 Joseph Duggan Rd, s of Queen E 24
186 Sarah Ashbridge Ave, s of Queen E 24
200 1167 Eastern Ave 66
202 1141 Eastern Ave 18
600 Civic Centre 20
TOTAL: 1335
18  Keele St s of Dundas W 77
19  Pacific Ave s of Dundas W Al
41 Norton Ave w of Dufferin 64
42 Via ltalia s of St. Clair W 169
44 Fuller Ave n of Queen W 53
53  Richmond St West — Walnut Ave 49
62  Queen St W — Abell St 29
64  Durie St n of Bloor W 155

NO. LOCATION CAPACITY
80  Keele St n of Dundas W 54
81  Lansdowne Ave n of Bloor W 40
82  Margueretta St n of Bloor W 56
84  Salem Ave n of Bloor W 35
85  Palmerston Ave n of Bloor W 58
91  Armadale Ave n of Bloor W 144
93  Euclid Ave n of Bloor W 52
104  Ossington Ave n of Bloor W 40
111 College-Clinton Garage 79
116  Kennedy Ave n of Bloor W 56
130 Bartlett Ave n of Bloor W 38
141 Greenlaw Ave s of St. Clair W 53
143 Windermere Ave n of Bloor W 88
144 Clinton St n of Bloor W 33
158 Queen StW w of Cowan Ave 32
167 Ossington Ave n of Queen W 20
168 Harrison St e of Dovercourt Road 47
181 Lamport Stadium 329
188 Beatrice Street, s of College St 18
204 1117 Dundas St W 37
217 1445 Bathurst Street 25
218 3354 Dundas St. W 13
220 789 St. Clair Ave. W 18
225 80 Clinton 25
226 646 St Clair Ave W 18
651 Locust St 47
652 Scott Rd 14
653 E side Riverview Gardens 113
654 W side Riverview Gardens 100
656 Mould Ave 7
658 Dufferin St 94
659 Oakwood Library 22
660 Oakwood Ave 21
661 Rogers Rd 24
663 Shortt St 130
664 Eglinton/Oakwood 40
667 1531 Eglinton Ave 23
TOTAL: 2710
400 10 Kingsdale Ave 48
401 246 Brooke Avenue 97
402 10 Empress Ave 29
403 10 Harlandale Ave 112
404 Beecroft Garage 394
410 Beecroft West 173
411  Roe Ave (1880 Avenue Rd) 32
412 11 Finch Ave West 62
413 Warner Bros 17
414 Jolly Miller 262
415 5151 Yonge St 32

NO. LOCATION CAPACITY
417 Pemberton 10
418 68 Sheppard Avenue West 34
419 5667 Yonge Street "
TOTAL: 1313
700 Bushby 377
701 Fallingbrook 38
706 284 Milner Ave 98
707 1530 Markham Rd 24
708 Scarborough Civic Centre 120
TOTAL: 657
500 Grenview Ave n of Bloor 55
501 Wendover Rd n of Bloor 80
502 Prince Edward Drive n of Bloor 44
503 Willingdon Ave n of Bloor 79
504 Jackson Ave n of Bloor 116
505 Bloor/Cliveden Ave s of Bloor "
506 Fifth/Sixth St n of Lake Shore Blvd W 53
507 Third St s of Lake Shore Blvd W 24
508 Eighth/Ninth St n of Lake Shore Bvd W 45
509 Fourth St s of Lake Shore Blvd W 22
510 Twenty-Third St s of Lake Shore Bvd W 22
511 Seventh St s of Lake Shore Blvd W 54
512 Central Park 57
513 Queensway n of Royal York Rd 28

514 Seventh St Lane n of Lake Shore Blvd W 11
515 Thirteenth St s of Lake Shore Blvd W 10
516 Woolgar Laneway n of The Queensway 49
517  Superior Ave n of Lake Shore Blvd W 15

519 Dayton Lane s of The Queensway 15
520 Royal Avon n of Dundas St W 62
521 Monkton Ave, s of Bloor St W 25
528 Assembly Hall Lot 30
529 Powerhouse Lot 188
650 John St 158
657 Scarlett Rd "
662 Emmett Ave 78
668 2700 Eglinton Ave W 110
669 2700 Eglinton Ave W 38
TOTAL: 1490
TOTAL: 19,990
Commuter Carparks 13,843
Seasonal 350
GRAND TOTAL: 34,183
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