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&

AUDIO RECORDING

Now In Progress



COLLABORATE. CREATE. DEVELOP. COMPLETE.

Board of Commissioners
Regular Meeting
January 8, 2018



AGENDA
I. Call to Order

Vice Chair Zuckerman

II. Agenda Changes
Vice Chair Zuckerman

III. Consent Agenda
A. Expenses

1. Approval of Paid Invoice Report – December 2017

B. Minutes & Reports

1. Approval of December 11, 2017 Meeting Minutes

2. Approval of December 20, 2017 Special Meeting Minutes

C. Other

1. Approve Resolution #1520 – Approve Type One Participation Agreement with Tenth & Main Boise, LLC 
[Designation 12/11/17, NTE $150,000]

2. Approve Resolution #1521 – Approve Type One Participation Agreement with Business Interiors of Idaho, 
Inc. [Designation 12/11/17], NTE $120,000]



CONSENT AGENDA

Motion to Approve Consent Agenda



AGENDA

IV. Action Items
A. CONSIDER: Election of Executive Committee Officers, approval of Executive Committee Charge, and designation 

of Secretary Pro Tempore. (10 minutes)………………………………………………………..…Vice Chair Zuckerman

B. CONSIDER: Resolution #1522 – CMGC Selection for Westside District Urban Park 
(5 minutes)…………………………………………………….................……………….....Mary Watson/Doug Woodruff

C. CONSIDER: Resolution #1523 – SB Friedman Development Advisors Shoreline Urban Renewal Planning Scope 
Approval (5 minutes)……………………………………………………………...………………….…..Shellan Rodriguez



CONSIDER: Election of Executive Committee Officers, approval of Executive 
Committee Charge, and designation of Secretary Pro Tempore

Vice Chair Zuckerman



CONSIDER: Election of Executive Committee Officers, approval of Executive 
Committee Charge, and designation of Secretary Pro Tempore

Proposed Officers:
Chair – Commissioner Zuckerman

Vice Chair – Commissioner Woodings
Secretary/Treasurer - TBD



Suggested Motion

I move to elect the Executive Committee officers as presented, 
defer appointment of the At-Large member of Executive 

Committee, approve the Executive Committee Charge, and 
designate Ross Borden, CCDC Finance Director, as the Secretary 

Pro Tempore.



Suggested Motion

I move to defer elect the Executive Committee officers as 
presented, defer appointment of the At-Large member of 

Executive Committee, approve the Executive Committee Charge, 
and designate Ross Borden, CCDC Finance Director, as the 

Secretary Pro Tempore.



AGENDA

IV. Action Items
A. CONSIDER: Election of Executive Committee Officers, approval of Executive Committee Charge, and designation 

of Secretary Pro Tempore. (10 minutes)………………………………………………………..…Vice Chair Zuckerman

B. CONSIDER: Resolution #1522 – CMGC Selection for Westside District Urban Park 
(5 minutes)…………………………………………………….................……………….....Mary Watson/Doug Woodruff

C. CONSIDER: Resolution #1523 – SB Friedman Development Advisors Shoreline Urban Renewal Planning Scope 
Approval (5 minutes)……………………………………………………………...………………….…..Shellan Rodriguez



CONSIDER: Resolution #1522 – CMGC Selection for 
Westside District Urban Park

Doug Woodruff, Senior Project Manager – Capital Improvements
Mary Watson, General Counsel & Contracts Manager



2018 Westside District Urban Park
Construction Manager / General Contractor 

Competitive Selection

PROJECT SITE



$1 million City + $2 million CCDC 
$3 million total budget

$400,000 for design/planning 
$2,600,000 for construction

Refine program with cost estimation

Pre-construction budgeting, 
strategic bidding, precise buyout

Better overall process and results

© 2012 Jonnu Singleton/SWA Group



Qualification-Based Selection Process
Idaho Code § 67-2320

CM/GC Selection Process Schedule
RFQ Issued November 22, 2017
Public Notice November 23 and 30
Pre-Proposal Meeting November 30
Submissions Due December 8, 2017 by 3 p.m.
Evaluations December 11-15
CCDC Board Decision January 8, 2018

Must be licensed as Construction 
Manager AND General Contractor



Company Score (800 max.)

Guho Corporation 708
McAlvain Construction Inc. 688
Petra Inc. 622
Wright Bros. The Building Company 734

SOQ Evaluation Scoring Results

Source:
Wheretraveler



TODAY
BOARD APPROVAL:  
Selection of Wright Bros. to provide 
CM/GC Services and authorize Exec. 
Director to execute a CM/GC 
Agreement  (Pre-Construction Services)

LATER
BOARD APPROVAL:
Guaranteed Maximum Price 
(Contract Amendment for Construction)

Source: Mapio



Suggested Motion:
I move to adopt Resolution No. 1522 approving the selection of Wright Brothers, The 
Building Company as the CM/GC for the 2018 Westside District Urban Park and authorize 
the Executive Director to negotiate and execute a CM/GC agreement with Wright Brothers.

Source: Wikipedia



AGENDA

IV. Action Items
A. CONSIDER: Election of Executive Committee Officers, approval of Executive Committee Charge, and designation 

of Secretary Pro Tempore. (10 minutes)………………………………………………………..…Vice Chair Zuckerman

B. CONSIDER: Resolution #1522 – CMGC Selection for Westside District Urban Park 
(5 minutes)…………………………………………………….................……………….....Mary Watson/Doug Woodruff

C. CONSIDER: Resolution #1523 – SB Friedman Development Advisors Shoreline Urban Renewal Planning Scope 
Approval (5 minutes)……………………………………………………………...………………….…..Shellan Rodriguez



CONSIDER: Resolution #1523 – SBF Urban Renewal Planning Scope I & II

Shellan Rodriguez, Real Estate Development Manager



Suggested Motion

I move to adopt Resolution No. 1523, authorizing the approval of 
the execution of the professional services agreement with SB 

Friedman Development Advisors to complete an economic 
feasibility study for the proposed Shoreline Urban Renewal Plan 

not to exceed $120,000.



AGENDA

V. Information/Discussion Items
A. Front and Myrtle Alternatives Analysis (5 minutes).………………………………………………………Matt Edmond

B. Operations Report (5 minutes)…………………………………………………..……….………………...John Brunelle 

VI. Adjourn
This meeting is being conducted in a location accessible to those with physical disabilities. Participants may request 
reasonable accommodations, including but not limited to a language interpreter, from CCDC to facilitate their 
participation in the meeting. For assistance with accommodation, contact CCDC at 121 N 9th St, Suite 501 or (208) 384-
4264 (TTY Relay 1-800-377-3529).



Front & Myrtle Alternatives Analysis

Matt Edmond, Project Manager – Capital Improvements
Daren Fluke, City of Boise Comprehensive Planning Manager



Overview

• Project Background
• Vision Statement
• Existing Conditions
• Short Term Improvements
• Alternatives Analysis & Recommendations
• Next Steps (Discussion & Request)



Project Background



Project Background: Vision Statement
The Front and Myrtle corridor should:
1) Function as a safe and efficient multi-modal transportation facility moving 

people (employees, customers, visitors and residents) and goods to and 
through Downtown Boise while allowing all of Downtown to function as a 
seamless, integrated urban neighborhood;

2) Acknowledge, complement, and enhance surrounding land uses and 
activities within the context of a vibrant Central Business District;

3) Promote and support economic development and buildings facing and 
interacting with pedestrians on Front Street and Myrtle Street;

4) Reduce barriers to all modes of cross traffic while accommodating through 
traffic;

5) Contribute to a greener downtown through sustainable infrastructure and 
widespread street trees and vegetative elements



Existing Conditions: Traffic Volumes & Peaks



Existing Conditions: Corridor Operations

2:30 to 2:45 mins*

2:30 to 4:00 mins*

*End-to-end travel time

Lane Utilization 
~75% of all vehicles 
travel via the middle 

three lanes



Short Term: ITD Cooperative

Extend sidewalk at corner
Install Conduit
Close Driveway Cut
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Short Term: Pioneer Corner

Before After



Preferred Alternative: Lane Configurations



Preferred Alternative: On-Street Design Elements



Preferred Alternative: New Signals & Crossings



Preferred Alternative: Traffic Analysis



Additional Considerations: Signal Timing



Next Steps

Spring 2016
Boise 

Elevated, et al 
requests CCDC 
lead analysis 

of Front & 
Myrtle

September 
2016

CCDC initiated 
Front & 
Myrtle 

Alternatives 
Analysis

October 2016
Kickoff 

“Walkshop” 
and Visioning 

Session

Spring 2017
Alternatives 

analysis 
development, 

workshops

June 2017:
Short term 

improvements 
agreement 

with ITD

November 
2017

Alternatives 
Analysis Final 

Report

January 8, 
2018

Alternatives 
Analysis 

presented to 
CCDC Board

January-
March 2018
Outreach to 

key 
stakeholders

Spring 2018
Re-Engage ITD 

& ACHD



That’s All. . .

QUESTIONS? 



AGENDA

V. Information/Discussion Items
A. Front and Myrtle Alternatives Analysis (5 minutes).………………………………………………………Matt Edmond

B. Operations Report (5 minutes)…………………………………………………..……….………………...John Brunelle 

VI. Adjourn
This meeting is being conducted in a location accessible to those with physical disabilities. Participants may request 
reasonable accommodations, including but not limited to a language interpreter, from CCDC to facilitate their 
participation in the meeting. For assistance with accommodation, contact CCDC at 121 N 9th St, Suite 501 or (208) 384-
4264 (TTY Relay 1-800-377-3529).



OPERATIONS REPORT

John Brunelle
CCDC Executive Director



ADJOURN

This meeting is being conducted in a location accessible to those with physical disabilities. Participants may request reasonable 
accommodations, including but not limited to a language interpreter, from CCDC to facilitate their participation in the meeting. For 
assistance with accommodation, contact CCDC at 121 N 9th St, Suite 501 or (208) 384-4264 (TTY Relay 1-800-377-3529).



LIVE STREAMING
&

AUDIO RECORDING

Now In Progress



COLLABORATE. CREATE. DEVELOP. COMPLETE.

Board of Commissioners
Regular Meeting

February 12, 2018



AGENDA
I. Call to Order

Chair Zuckerman

II. Agenda Changes
Chair Zuckerman

III. Consent Agenda
A. Expenses

1. Approval of Paid Invoice Report – January 2018

B. Minutes & Reports

1. Approval of January 8, 2018 Meeting Minutes



CONSENT AGENDA

Motion to Approve Consent Agenda



AGENDA
IV. Action Item

A. CONSIDER: Annual Independent Audit and Financial Report for FY 2017 
……..…...............................................................................................................(10 minutes) Kevin Smith, Eide Bailly

B. CONSIDER: 301 N 29th Street – Whittier Elementary – Type 4 Participation Agreement Designation
………………………………………………………………………………………………………(5 minutes) Laura Williams

C. CONSIDER: 222 N 8th Street – Diablo and Son’s – Type 1 Participation Agreement Designation
………………………………………………………………………………………………………(5 minutes) Laura Williams

D. CONSIDER: 122 N 5th Street – Brownfield’s Redevelopment – Type 1 Participation Agreement Designation
………………………………………………………………………………………………………(5 minutes) Laura Williams

E. CONSIDER: Resolution #1524 – Parking Wait List Policy Update……………………………..…(5 minutes) Max Clark

F. CONSIDER: Resolution #1525 – Parking Enforcement & Collection Policy Update.………..…(5 minutes) Max Clark

G. CONSIDER: Resolution #1526 – Central District CMGC Contract Amendment, GMP #1
…………………………………………………………………………………...…(5 minutes) Doug Woodruff/Mary Watson

H. CONSIDER: Resolution #1527 – 2403 W Fairview – Adare Manor - Type 4 Participation Agreement
………………………………………………………………………………………………. (5 minutes) Shellan Rodriguez



CONSIDER: Annual Independent Audit & Financial Report 
for FY 2017

Kevin Smith
Eide Bailly



AGENDA
IV. Action Item

A. CONSIDER: Annual Independent Audit and Financial Report for FY 2017 
……..…...............................................................................................................(10 minutes) Kevin Smith, Eide Bailly

B. CONSIDER: 301 N 29th Street – Whittier Elementary – Type 4 Participation Agreement Designation
………………………………………………………………………………………………………(5 minutes) Laura Williams

C. CONSIDER: 222 N 8th Street – Diablo and Son’s – Type 1 Participation Agreement Designation
………………………………………………………………………………………………………(5 minutes) Laura Williams

D. CONSIDER: 122 N 5th Street – Brownfield’s Redevelopment – Type 1 Participation Agreement Designation
………………………………………………………………………………………………………(5 minutes) Laura Williams

E. CONSIDER: Resolution #1524 – Parking Wait List Policy Update……………………………..…(5 minutes) Max Clark

F. CONSIDER: Resolution #1525 – Parking Enforcement & Collection Policy Update.………..…(5 minutes) Max Clark

G. CONSIDER: Resolution #1526 – Central District CMGC Contract Amendment, GMP #1
…………………………………………………………………………………...…(5 minutes) Doug Woodruff/Mary Watson

H. CONSIDER: Resolution #1527 – 2403 W Fairview – Adare Manor - Type 4 Participation Agreement
………………………………………………………………………………………………. (5 minutes) Shellan Rodriguez



CONSIDER: 301 N. 29th Street – Whittier Elementary Type 4 

Laura Williams
CCDC Project Manager



Whittier Elementary - Type 4 Designation



Project Location

Idaho Street

29
thStreet

W
hitew

ater Park Blvd.



Project Background



Public Improvements Plan

• Jefferson, Idaho, 29th Streetscapes 

• Public Plaza on 29th and Jefferson

• Utility Line (water, sewer)

• Street demolition and repaving (29th)



Type 4 Agreement Details

• Phase 1: December 2018
• School
• Jefferson Street

• Phase 2: July 2019
• 29th Street
• Idaho Street
• Community Building

• Not To Exceed Amount: $540,000
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Suggested Motion:
I move to direct staff to negotiate a final Type 4 Capital Improvements 
Reimbursement Participation Agreement with Boise School District for 
future board approval.



AGENDA
IV. Action Item

A. CONSIDER: Annual Independent Audit and Financial Report for FY 2017 
……..…...............................................................................................................(10 minutes) Kevin Smith, Eide Bailly

B. CONSIDER: 301 N 29th Street – Whittier Elementary – Type 4 Participation Agreement Designation
………………………………………………………………………………………………………(5 minutes) Laura Williams

C. CONSIDER: 222 N 8th Street – Diablo and Son’s – Type 1 Participation Agreement Designation
………………………………………………………………………………………………………(5 minutes) Laura Williams

D. CONSIDER: 122 N 5th Street – Brownfield’s Redevelopment – Type 1 Participation Agreement Designation
………………………………………………………………………………………………………(5 minutes) Laura Williams

E. CONSIDER: Resolution #1524 – Parking Wait List Policy Update……………………………..…(5 minutes) Max Clark

F. CONSIDER: Resolution #1525 – Parking Enforcement & Collection Policy Update.………..…(5 minutes) Max Clark

G. CONSIDER: Resolution #1526 – Central District CMGC Contract Amendment, GMP #1
…………………………………………………………………………………...…(5 minutes) Doug Woodruff/Mary Watson

H. CONSIDER: Resolution #1527 – 2403 W Fairview – Adare Manor - Type 4 Participation Agreement
………………………………………………………………………………………………. (5 minutes) Shellan Rodriguez



CONSIDER: 222 N. 8th Street – Diablo & Son’s – Type 1

Laura Williams
CCDC Project Manager



Diablo & Sons – Type 1 Designation



8th
St

re
et

.

Idaho Street

Diablo & Sons Project Location



Fidelity Building History

Early 1900’s

1970’s



Diablo & Sons Type 1 Project Details

• 3,000 SF restaurant renovation

• $2.2 Million estimated Total 

Development Costs 

• February – DR approval (staff level)

• February 12, 2018 – CCDC Board 

Type 1 Agreement Designation

• March 12, 2018 – CCDC Board 

Approval of Type 1 Agreement

• Spring 2018 – Construction Complete

• $150,000 Not-to-Exceed Amount



Participation Program Requirements - Awnings

 Awnings must be located in the right-of-way or 
included in a public easement

 Awnings must provide functional services 
(shelter from sun, rain, etc.) to the public 
sidewalks and streetscapes

 Awnings must extend at least 5 feet into the 
right-of-way

 Awnings must cover over 75% of the ground-floor 
frontage

 Awnings must be made of durable material 
(including but not limited to metal, polycarbonate, 
and durable fabric)
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Suggested Motion:

I move to direct staff to negotiate a final Type 1 Participation Agreement 
with Bittercreek/Red Feather, LLC for future board approval.



AGENDA
IV. Action Item

A. CONSIDER: Annual Independent Audit and Financial Report for FY 2017 
……..…...............................................................................................................(10 minutes) Kevin Smith, Eide Bailly

B. CONSIDER: 301 N 29th Street – Whittier Elementary – Type 4 Participation Agreement Designation
………………………………………………………………………………………………………(5 minutes) Laura Williams

C. CONSIDER: 222 N 8th Street – Diablo and Son’s – Type 1 Participation Agreement Designation
………………………………………………………………………………………………………(5 minutes) Laura Williams

D. CONSIDER: 122 N 5th Street – Brownfield’s Redevelopment – Type 1 Participation Agreement Designation
………………………………………………………………………………………………………(5 minutes) Laura Williams

E. CONSIDER: Resolution #1524 – Parking Wait List Policy Update……………………………..…(5 minutes) Max Clark

F. CONSIDER: Resolution #1525 – Parking Enforcement & Collection Policy Update.………..…(5 minutes) Max Clark

G. CONSIDER: Resolution #1526 – Central District CMGC Contract Amendment, GMP #1
…………………………………………………………………………………...…(5 minutes) Doug Woodruff/Mary Watson

H. CONSIDER: Resolution #1527 – 2403 W Fairview – Adare Manor - Type 4 Participation Agreement
………………………………………………………………………………………………. (5 minutes) Shellan Rodriguez



CONSIDER: 122 N. 5th Street – Brownfield’s Redevelopment – Type 1

Laura Williams
CCDC Project Manager



Shops on 5th (Brownfield’s Building) – Type 1 Designation



Idaho Street

Shops at 5th Project Location

Project Site5th
St

re
et



Shops at 5th Project Background

• 11,000 SF renovation and addition

• $2 Million estimated Total 

Development Costs 

• Spring 2018 – Construction Begins

• Early 2019 – Construction Complete



Shops at 5th - Type 1 Project Details



Public Improvements Plan

• 5th Street and Idaho Streetscapes

• Silva Cells on 5th

• Street furnishings

• Street trees

• $150,000 Not-to-Exceed Amount
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Suggested Motion:

I move to direct staff to negotiate a final Type 1 Participation 
Agreement with Brownfield’s Building, LLC. for future board approval.



AGENDA
IV. Action Item

A. CONSIDER: Annual Independent Audit and Financial Report for FY 2017 
……..…...............................................................................................................(10 minutes) Kevin Smith, Eide Bailly

B. CONSIDER: 301 N 29th Street – Whittier Elementary – Type 4 Participation Agreement Designation
………………………………………………………………………………………………………(5 minutes) Laura Williams

C. CONSIDER: 222 N 8th Street – Diablo and Son’s – Type 1 Participation Agreement Designation
………………………………………………………………………………………………………(5 minutes) Laura Williams

D. CONSIDER: 122 N 5th Street – Brownfield’s Redevelopment – Type 1 Participation Agreement Designation
………………………………………………………………………………………………………(5 minutes) Laura Williams

E. CONSIDER: Resolution #1524 – Parking Wait List Policy Update……………………………..…(5 minutes) Max Clark

F. CONSIDER: Resolution #1525 – Parking Enforcement & Collection Policy Update.………..…(5 minutes) Max Clark

G. CONSIDER: Resolution #1526 – Central District CMGC Contract Amendment, GMP #1
…………………………………………………………………………………...…(5 minutes) Doug Woodruff/Mary Watson

H. CONSIDER: Resolution #1527 – 2403 W Fairview – Adare Manor - Type 4 Participation Agreement
………………………………………………………………………………………………. (5 minutes) Shellan Rodriguez



CONSIDER: Resolution #1524 – Parking Wait List Policy Update

Max Clark
CCDC Director of Parking & Mobility



Intent of Policy Update

One accurate wait list of serious potential parkers, accomplished by
 Eliminating all old multiple lists
 Establishing one new master list by enrollment date and time
 Providing two garage options:  specific garage or first available
 Establishing a $20 non-refundable fee applied to card activation 
 Encouraging auto pay for payment efficiency
 Provide alternate parking until preferred garage space available



Current Wait List Totals

ParkBOI Monthly Waitlist Tracker: By Number of Spaces Requested

Location 9th & 
Main

9th & 
Front

10th & 
Front

Capitol
& Main

Capitol 
& 

Myrtle

Capitol 
& Front

11th & 
Front

5th & 
Broad Total

Requested as of 
1/18/2018 502 372 365 460 425 368 561 321 3374

Called 74 37 0 92 0 52 0 0 255
Emailed 62 201 0 274 0 167 0 0 704
Duplicates Removed 245 11 256 42 246 81 0 0 881
Total Remaining 121 123 109 52 179 68 561 321 1534

The average call list (excluding 11th & Front and 5th & Broad) is 108



SUGGESTED MOTION

I move to approve Resolution No. 1524 adopting 
the updated Wait List Policy for the ParkBOI off-

street garage parking system. 



AGENDA
IV. Action Item

A. CONSIDER: Annual Independent Audit and Financial Report for FY 2017 
……..…...............................................................................................................(10 minutes) Kevin Smith, Eide Bailly

B. CONSIDER: 301 N 29th Street – Whittier Elementary – Type 4 Participation Agreement Designation
………………………………………………………………………………………………………(5 minutes) Laura Williams

C. CONSIDER: 222 N 8th Street – Diablo and Son’s – Type 1 Participation Agreement Designation
………………………………………………………………………………………………………(5 minutes) Laura Williams

D. CONSIDER: 122 N 5th Street – Brownfield’s Redevelopment – Type 1 Participation Agreement Designation
………………………………………………………………………………………………………(5 minutes) Laura Williams

E. CONSIDER: Resolution #1524 – Parking Wait List Policy Update……………………………..…(5 minutes) Max Clark

F. CONSIDER: Resolution #1525 – Parking Enforcement & Collection Policy Update.………..…(5 minutes) Max Clark

G. CONSIDER: Resolution #1526 – Central District CMGC Contract Amendment, GMP #1
…………………………………………………………………………………...…(5 minutes) Doug Woodruff/Mary Watson

H. CONSIDER: Resolution #1527 – 2403 W Fairview – Adare Manor - Type 4 Participation Agreement
………………………………………………………………………………………………. (5 minutes) Shellan Rodriguez



CONSIDER: Resolution #1525 – Parking Enforcement & Collection 
Policy Update

Max Clark
CCDC Director of Parking & Mobility



Intent of Policy Update 

• Define, standardize, and communicate violations
• Fines and fees commensurate with infractions
• Encourage web based payment
• Promote safe driving and parking
• Establishing a $200.00 threshold for impound



Proposed Schedule of Fees & Fines

Fee/ Fine Current Fee/Fine Proposed
Wait List Fee $00.00 $20.00
Activation Fee $15.00 $20.00
Non-Payment $12.00 $25.00
Monthly Parking Check Fee    $00.00 $10.00
Late Monthly Payment $00.00 $25.00
Improperly Parked $12.00 $25.00
Invalid Permit $12.00 $25.00
No Valid Permit $12.00 $25.00
Blocking Fire Lane $25.00 $150.00
Accessible Violation $100.00 $150.00
Parked in Reserved Stall $55.00 $100.00

Illegal Entry/Exit $12.00 $100.00 plus equipment damage

EV Charging Station $00.00 $100.00















SUGGESTED MOTION

I move for the approval of Resolution No. 1525 adopting an 
updated Parking Enforcement & Collections Policy. 



AGENDA
IV. Action Item

A. CONSIDER: Annual Independent Audit and Financial Report for FY 2017 
……..…...............................................................................................................(10 minutes) Kevin Smith, Eide Bailly

B. CONSIDER: 301 N 29th Street – Whittier Elementary – Type 4 Participation Agreement Designation
………………………………………………………………………………………………………(5 minutes) Laura Williams

C. CONSIDER: 222 N 8th Street – Diablo and Son’s – Type 1 Participation Agreement Designation
………………………………………………………………………………………………………(5 minutes) Laura Williams

D. CONSIDER: 122 N 5th Street – Brownfield’s Redevelopment – Type 1 Participation Agreement Designation
………………………………………………………………………………………………………(5 minutes) Laura Williams

E. CONSIDER: Resolution #1524 – Parking Wait List Policy Update……………………………..…(5 minutes) Max Clark

F. CONSIDER: Resolution #1525 – Parking Enforcement & Collection Policy Update.………..…(5 minutes) Max Clark

G. CONSIDER: Resolution #1526 – Central District CMGC Contract Amendment, GMP #1
…………………………………………………………………………………...…(5 minutes) Doug Woodruff/Mary Watson

H. CONSIDER: Resolution #1527 – 2403 W Fairview – Adare Manor - Type 4 Participation Agreement
………………………………………………………………………………………………. (5 minutes) Shellan Rodriguez



CONSIDER: Resolution #1526 – Central District CMGC Contract 
Amendment, GMP #1

Doug Woodruff, CCDC Project Manager
Mary Watson, CCDC General Counsel & Contracts Manager



2018 Central District Public Improvements

Construction Manager / General Contractor 
Contract Amendment – GMP No. 1



• District Assessment

• CIP Budget

• City Coordination

Summer 2017

• Preparing DR Drawings

• CMGC Selection Process

Fall 2017
• Technical Drawings
• Precon Planning
• Permits – Jan/Feb

• GMP Approval - Feb

TODAY

• Start Construction - March

• Phased Construction

• GMP Approval - April

• Complete – Aug/Sept

Spring/Summer

September 30, 
2018



CM/GC Contract signed in November.

Time to begin construction – amend Contract for GMP #1



Guho Corp. Contract Summary
Estimate Approved

Pre-construction Services $ 80,060

TODAY:  Amendment  GMP No. 1 – 8th Street & 
long lead-time items $ 762,238

Amendment GMP No. 2 – Freak & Union Alleys $ 568,000

Amendment GMP No. 3 – Capitol Blvd, Misc. Repairs $ 1,060,000

Amendment GMP No. 4 – Idaho Street Streetscape $ 700,000

Estimated Subtotal: $ 2,328,000

Amended Contract Amount: $ 842,298

Estimated Final Contract Amount: $ 3,170,298



GMP No. 1 Improvements

 8th Street Furnishing Zone 

 8th Street Pedestrian Crossings

 Retractable Bollards

 Early Procurement:  Light Poles

and Tree Grates



BOARD APPROVAL: Amendment - Guaranteed Maximum Price No. 1
8th Street Improvements and Materials

BOARD APPROVAL: Amendment - Guaranteed Maximum Price No. 2
Freak & Union Alley Improvements



Suggested Motion:

I move to adopt Resolution No. 1526 authorizing the amendment of 
the Central District CM/GC Agreement with Guho Corporation. 



AGENDA
IV. Action Item

A. CONSIDER: Annual Independent Audit and Financial Report for FY 2017 
……..…...............................................................................................................(10 minutes) Kevin Smith, Eide Bailly

B. CONSIDER: 301 N 29th Street – Whittier Elementary – Type 4 Participation Agreement Designation
………………………………………………………………………………………………………(5 minutes) Laura Williams

C. CONSIDER: 222 N 8th Street – Diablo and Son’s – Type 1 Participation Agreement Designation
………………………………………………………………………………………………………(5 minutes) Laura Williams

D. CONSIDER: 122 N 5th Street – Brownfield’s Redevelopment – Type 1 Participation Agreement Designation
………………………………………………………………………………………………………(5 minutes) Laura Williams

E. CONSIDER: Resolution #1524 – Parking Wait List Policy Update……………………………..…(5 minutes) Max Clark

F. CONSIDER: Resolution #1525 – Parking Enforcement & Collection Policy Update.………..…(5 minutes) Max Clark

G. CONSIDER: Resolution #1526 – Central District CMGC Contract Amendment, GMP #1
…………………………………………………………………………………...…(5 minutes) Doug Woodruff/Mary Watson

H. CONSIDER: Resolution #1527 – 2403 W Fairview – Adare Manor - Type 4 Participation Agreement
………………………………………………………………………………………………. (5 minutes) Shellan Rodriguez



CONSIDER: Resolution #1527 – Adare Manor Type 4

Shellan Rodriguez
CCDC Real Estate Development Manager



Adare Manor – Type 4 Agreement

5
8

Fairview Avenue

Connector

• 2403 W. Fairview Avenue
• 30th Street URD (WestEnd)
• Mixed Income and mixed use apartment 

building
• 3.14 acres
• Site Control from City of Boise
• Developer: Northwest Integrity Housing 

Co., Thomas Development, Pacific West 
Communities, Inc. 



Adare Manor

5
9

• Dec. 2015: Adare Manor awarded RFP
• Nov. 2016: Initial Entitlements Complete
• Spring 2017: 

• Financing Committed 
• Fall 2017: Type 2 Agreement awarded

• (approx. $480,000, over 4 years)
• January 2018: Additional Financing request made to CCDC and other 

partners.
• March 2018- Fall 2019: Construction Period
• Dec. 2019: Lease up complete



Adare Manor - Development Summary 

6
0

• 134 units mixed income housing
• 30% AMI ($38,580 family) to Market Rate units
• 1, 2 and 3 bedroom units
• 145 surface parking spaces, 173 bike spaces

• Indoor / Outdoor amenities
• Smaller Retail proposed at corner
• Connectivity: private pathway and public service drive 

connecting 24th to 25th

• $27 Million total development costs



Adare Manor - Public Improvements

6
1

PUBLIC IMPROVEMENTS
Sewer Relocation $ 95,000

Undergrounding Power Lines -
(Distribution Lines - 24th St.)* $ 279,000

Street / ROW Improvements $ 320,000

Streetscapes
(sidewalks, street trees, furnishings, etc.) $ 200,000

SUB TOTAL:    $ 894,000

Contingency (8% n/i Power) $ 49,000

TOTAL:      $ 943,000

CCDC PARTICIPTATION
Type 2 (Awarded) Streetscapes $480,000 +/-

Type 4 Utilities* $250,000

TOTAL: $730,000

*



Adare Manor - Public Improvements

6
2



Adare Manor Next Steps 

6
3

I move to adopt Resolution No. 1527 authorizing the execution of the Type 4 
Public Private Participation Agreement with Northwest Integrity Housing Co. 

Suggested Motion:



Adare Manor

6
4



AGENDA
V. Information/Discussion Items

A. Trailhead Management Report………………………………………………………………………(5 minutes) Dan Faricy

B. VRT ValleyConnect 2.0 Plan…………………………………………………………….……(15 minutes) Kelli Badesheim

C. Operations Report…………………………………………………………………………….……(5 minutes) John Brunelle

VI. Executive Session

VII. Adjourn



CCDC Annual Review
February 12, 2018



Agenda

• Trailhead Mission
• Trailhead Space

– North
– Base Camp

• 2017 Highlights
– Community 

Connections
– Programs 

• Support
• Q&A

Trailhead 2018 67



• Trailhead supports development of Boise’s entrepreneurial 
ecosystem by connecting entrepreneurs, innovators and 
creative visionaries with the resources, people and educational 
opportunities that can help them succeed.

• Trailhead is different because with a commitment to 
engagement, networking and space, we promise a vibrant eco-
system where business starts in Boise.  

Trailhead Message
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Trailhead North
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Dedicated Desks 95% (34/36)
Dedicated Offices

Lovevery (7)
Natural Intelligence (11)
Fathom (2)

Learning Center
Workshops

SE Marketing, Wells Fargo
Zions, QBS Solutions, 

TriNet, Micron
NexCom  - Robotics C of E
Australian “Launch Pad”
BSU Student Athletes
Venture College, W in Tech



Trailhead Base Camp
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286 Members 
40-60 daily average

Events –
Boise Startup Week 
“Comic Con” Library
Innovation Awards
E-Lan Weekends
State of the City preview, BYP

Innovation Awards
Workshops – Startup Velocity Series
Mentorship Program  



• Community Connections
– Venture College, One Stone, Library (CCON), SBDC, INL, IGEM
– STEM Action Center, SWBoise
– Union Software – entrepreneur ecosystem
– Innovation in Action Awards commitment (IGEM, INL, SBDC)

• Programs
– Start Up Velocity (ISG, SUN, Accelerate)
– Women’s Focused Series, Women’s Resource Center
– Stand Up/Start Up
– Camp Fire
– Digital Membership

2017 Highlights
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• Support –
– City of Boise, CCDC, Micron, KeyBank, STEM Action Center, JKAF, 

Perkins Coie, Keynetics, AmerisourceBergen (MWI), Cradle Point
– Lam Research, Peregrine Capital, TriNet, Perkins Coie Foundation
– University of Idaho, Boise State University  

2017 Highlights

Trailhead 2018 72



• Cash Flow Positive
– Revenue driven, expense focused, P&L specific

• Sustainability Long Term
– Sponsorship Commitment
– Community growth digital membership
– Revenue driven events, programs, classes, and workshops

2018 Focus
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• Nic Miller - Board President (City of Boise)
• Mike Sadler- Treasurer (Micron, retired)
• Melanie Rubocki– Secretary (Perkins Coie)
• Eileen Barber (Keynetics /Kount)
• Bob Dean (Gemstone Capital LLC)
• John Hale (founder)
• Gordon Jones (Boise State University – CID)
• Joel Poppen (Micron)
• Faisal Shah (founder, AppDetex) 
• Ryan Woodings (MetaGeek)

Board Members
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Q&A – Thank You 

Daniel J. Faricy
Executive Director

208 890-7991

dfaricy@trailheadboise.org

Trailhead 2018 75

mailto:dfaricy@trailheadboise.org


AGENDA
V. Information/Discussion Items

A. Trailhead Management Report……………………………………………………………………………..….Dan Faricy

B. VRT ValleyConnect 2.0 Plan…………………………………………………………………………….…Kelli Badesheim

C. Operations Report……………………………………………………………………………………………..John Brunelle

VI. Executive Session

VII. Adjourn



VRT ValleyConnect 2.0 Plan

Kelli Badesheim
VRT Executive Director



AGENDA
V. Information/Discussion Items

A. Trailhead Management Report………………………………………………………………………(5 minutes) Dan Faricy

B. VRT ValleyConnect 2.0 Plan…………………………………………………………….……(15 minutes) Kelli Badesheim

C. Operations Report…………………………………………………………………………….……(5 minutes) John Brunelle

VI. Executive Session

VII. Adjourn



OPERATIONS REPORT

John Brunelle
CCDC Executive Director



AGENDA
V. Information/Discussion Items

A. Trailhead Management Report……………………………………………………………………………..….Dan Faricy

B. VRT ValleyConnect 2.0 Plan…………………………………………………………………………….…Kelli Badesheim

C. Operations Report……………………………………………………………………………………………..John Brunelle

VI. Executive Session

VII. Adjourn



EXECUTIVE SESSION

81

Deliberate regarding acquisition of an interest in real property which is not owned by 
a public agency; consider records that are exempt from disclosure as provided in 
chapter 1, title 74, Idaho Code; and communicate with legal counsel to discuss the 
legal ramifications and legal options for pending litigation or controversies not yet 
being litigated but imminently likely to be litigated [Idaho Code Section 74-
206(1)(c),(d) and (f)]. 



ADJOURN

This meeting is being conducted in a location accessible to those with physical disabilities. Participants may request reasonable 
accommodations, including but not limited to a language interpreter, from CCDC to facilitate their participation in the meeting. For 
assistance with accommodation, contact CCDC at 121 N 9th St, Suite 501 or (208) 384-4264 (TTY Relay 1-800-377-3529).



LIVE STREAMING
&

AUDIO RECORDING

Now In Progress



COLLABORATE. CREATE. DEVELOP. COMPLETE.

Board of Commissioners
Regular Meeting
March12, 2018



AGENDA
I. Call to Order

Chair Zuckerman

II. Agenda Changes
Chair Zuckerman

III. Consent Agenda
A. Expenses

1. Approval of Paid Invoice Report – February 2018

B. Minutes & Reports

1. Approval of February 12, 2018 Meeting Minutes

C. Other

1. Approve Resolution #1530 – 222  N 8th Street – Diablo & Sons – Type One Participation Agreement with 
Bittercreek/Red Feather LLC [Designation 2/12/18, NTE $150,000]

2. Approve Resolution #1531 – 122 N 5th Street – Shops on 5th – Type One Participation Agreement with 
Brownfield’s Building, LLC [Designation 2/12/18, NTE $150,000]

3. Approve Resolution #1534 Approval of 201  N 29th Street – Whittier Elementary – Type Four Participation 
Agreement with Boise School District [Designation 2/12/18, NTE $540,000]

4. Approve FY 2018 Q1 Financial Report, October 1 thru December 31, 2017 (Unaudited) 



CONSENT AGENDA

Motion to Approve Consent Agenda



AGENDA
IV. Action Item

A. PUBLIC MEETING: 2017 Annual Report ..............................................................................................Chair Zuckerman

B. CONSIDER: Approval of the 2017 Annual Report………………………………………………………..….….John Brunelle

C. CONSIDER: Approval of the 2018-2022 Capital Improvement Mid-Year Amendment (5 minutes) 
............................................................................................................................................Laura Williams & Todd Bunderson

D. CONSIDER: Capitol & Front Garage Disposition – Discuss and Approve Disposition Process and Request for 
Proposals (5 minutes)………………………………………………………………………….Laura Williams & Todd Bunderson

E. CONSIDER: Resolution #1536 – Approval of Termination of the Purchase and Sale Agreement for the 
condominium of 406 S. 5th Street, aka 5th & Broad Garage (5 minutes)………………….…………..Shellan Rodriguez

F. CONSIDER: Resolution #1532 – Central District CMGC Contract Amendment #2, Freak Alley and Union Alley 
Improvements (5 minutes)…………………………………………………………………………………………….Doug Woodruff

G. CONSIDER: Resolution #1533 – Approval of Consultant Services Contract for Shoreline District Formation 
(5 minutes)…………………………………………………………………………..……………………………………Doug Woodruff

H. CONSIDER: Resolution #1538 – Awarding Contract for the Power Line Relocation Project: Main & Alley | 3rd to 
5th Streets (5 minutes)………………………………………………………………………………..Kathy Wanner & Matt Edmond



PUBLIC MEETING: 2017 Annual Report

Chair Zuckerman



CONSIDER: Approval of the 2017 Annual Report

John Brunelle
Executive Director



CONSIDER: Approval of the 2017 Annual Report

Approve 2017 Annual Report and direct staff to finalize document and fulfill 
statutory publication and access requirements.

Suggested Motion:



AGENDA
IV. Action Item

A. PUBLIC MEETING: 2017 Annual Report ..............................................................................................Chair Zuckerman

B. CONSIDER: Approval of the 2017 Annual Report………………………………………………………..….….John Brunelle

C. CONSIDER: Approval of the 2018-2022 Capital Improvement Mid-Year Amendment (5 minutes) 
.........................................................................................................................................Laura Williams & Todd Bunderson

D. CONSIDER: Capitol & Front Garage Disposition – Discuss and Approve Disposition Process and Request for 
Proposals (5 minutes)………………………………………………………………………….Laura Williams & Todd Bunderson

E. CONSIDER: Resolution #1536 – Approval of Termination of the Purchase and Sale Agreement for the 
condominium of 406 S. 5th Street, aka 5th & Broad Garage (5 minutes)………………….…………..Shellan Rodriguez

F. CONSIDER: Resolution #1532 – Central District CMGC Contract Amendment #2, Freak Alley and Union Alley 
Improvements (5 minutes)…………………………………………………………………………………………….Doug Woodruff

G. CONSIDER: Resolution #1533 – Approval of Consultant Services Contract for Shoreline District Formation 
(5 minutes)…………………………………………………………………………..……………………………………Doug Woodruff

H. CONSIDER: Resolution #1538 – Awarding Contract for the Power Line Relocation Project: Main & Alley | 3rd to 
5th Streets (5 minutes)………………………………………………………………………………..Kathy Wanner & Matt Edmond



CONSIDER: Approval of the 2018-2022 Capital Improvement 
Mid-Year Amendment

Laura Williams, Project Manager
Todd Bunderson, Director of Development



2018-2022 CIP Amendment

Create

DevelopComplete

Collaborate



Process 

August 2017 
Board 

Approved 
FY 2018 –
2022 CIP

January 
CCDC compiles 

revisions for 
mid year 
review

February 
CCDC and City 
Staff meet to 

discuss 
Amendment 

revisions 

February
CCDC creates 

draft 
Amended CIP 

and shares 
with City of 

Boise

March
CCDC Board 

Reviews 
Amendment 

and considers 
approval

June /July 
FY 2019 –
2023 CIP 

process begins 
(approve 

August 2018)



Project Planning

CCDC 
5-Year CIP

Blueprint 
Boise & City 

of Boise 
Strategic 

Goals

Partner Agency 
Plans (ACHD, 
BVEP, GBAD, 

DBA, VRT, ULI, 
COMPASS)

Interagency 
Plans 

(TDM, LIV, 
etc…)

Urban 
Renewal 

Plans



Summary of Changes
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Central River Myrtle Westside 30th Street All Districts
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2018 CIP Amendment

Original Amended

$ Change by District

+ $928,900

+ $5,507,500

+ $1,575,000

+ $250,100

TOTAL: + $8,261,500



Central District Changes

• Central District Closeout Improvements Updates

• $350,000 additional Participation Program Projects

• $300,000 Parking and Mobility Projects 



River Myrtle District Changes

• $6.8 million for Parking on South 8th Street

• $5.2 million Streetscapes and Sitework on South 8th

• $3 million for South 8th Street Public Plaza

• $600,000 Utility Line Undergrounding (5th and 15th)

• $500,000 Downtown Mobility Infrastructure

Image Courtesy Trout Architects



Westside District Changes

• $2,100,000 of $3,800,000 were used to 
purchase property at 421 South 10th 
Street for redevelopment

• $14.6 million Bonding Capacity 
• $700,000 Downtown Mobility 

Infrastructure
• $2,000,000 programmed for 11th and 

Bannock Park 

Underutilized Parcels



30th Street (West End)

• $700,000/year starting in FY ‘21 for 

Boise Sports Park

• $540,000 for Whittier Elementary

• $250,000 for Adare Manor

• $250,000 Main/Fairview Mobility



CONSIDER: Approval of the 2018-2022 Capital Improvement 
Mid-Year Amendment

Approve 2017 Annual Report and direct staff to finalize document and fulfill 
statutory publication and access requirements.

Suggested Motion:



AGENDA
IV. Action Item

A. PUBLIC MEETING: 2017 Annual Report ..............................................................................................Chair Zuckerman

B. CONSIDER: Approval of the 2017 Annual Report………………………………………………………..….….John Brunelle

C. CONSIDER: Approval of the 2018-2022 Capital Improvement Mid-Year Amendment (5 minutes) 
........................................................................................................................................................................Todd Bunderson

D. CONSIDER: Capitol & Front Garage Disposition – Discuss and Approve Disposition Process and Request for 
Proposals (5 minutes)………………………………………………………………………….Laura Williams & Todd Bunderson

E. CONSIDER: Resolution #1536 – Approval of Termination of the Purchase and Sale Agreement for the 
condominium of 406 S. 5th Street, aka 5th & Broad Garage (5 minutes)………………….…………..Shellan Rodriguez

F. CONSIDER: Resolution #1532 – Central District CMGC Contract Amendment #2, Freak Alley and Union Alley 
Improvements (5 minutes)…………………………………………………………………………………………….Doug Woodruff

G. CONSIDER: Resolution #1533 – Approval of Consultant Services Contract for Shoreline District Formation 
(5 minutes)…………………………………………………………………………..……………………………………Doug Woodruff

H. CONSIDER: Resolution #1538 – Awarding Contract for the Power Line Relocation Project: Main & Alley | 3rd to 
5th Streets (5 minutes)………………………………………………………………………………..Kathy Wanner & Matt Edmond



CONSIDER: Capitol & Front Garage Disposition

Laura Williams, Project Manager
Todd Bunderson, Director of Development



Capitol & Front Garage Disposition



Capitol & Front Garage History



Purpose of Disposition

1. Development Success Achieved 

2. Specialized Garage

3. Minimal Contribution to ParkBOI System

4. Reinvest in Public Parking on South 8th Street



Garage Operations



Garage Bond and Debt Service

Capitol & Front Garage % of ParkBOI
System

% of Total Monthly Revenue 4%
% of Total Hourly Revenue 3%

% of Total Revenue 5%

% of Total Expenses 8%

% of Net Income 4%

% of Total Parking Spaces 8%



Disposition Process 
• Alternative Process 
• Competitive Request for Proposal
• Minimum Bid Amount: $6.8 Million
• Board selection Committee – Executive Committee reviews 
• Selection Criteria:

1. Impact the current users of the Garage
2. Proposal’s ability to advance economic vitality in downtown 

Boise
3. Parking Management Plan accommodating adjacent public 

and private development and the existing lease 
agreements

4. Experience with and understanding of the downtown Boise 
business community

5. Experience in operating or owning a parking structure
6. Purchase price
7. Financial capacity 
8. Ability to close in a timely manner



Tentative Disposition Timeline

March 2018 
Board Feedback 

and Approval 
RFP and Process

April 2018
Publish RFP and 
notice in Idaho 

Statesman

May 2018
Proposals Due, 

May 14 Meeting 
– Board award 

proposal

90 – 120 Days
Due Diligence
Purchase and 

Sale Agreement 
Negotiated 

September 
2018

Tentative 
Closing



CONSIDER: Capitol & Front Garage Disposition

Authorize the Executive Director to finalize the Capitol & Front Garage 
Request for Proposals, and public the RFP using the process as outlined. 

Suggested Motion:



AGENDA
IV. Action Item

A. PUBLIC MEETING: 2017 Annual Report ..............................................................................................Chair Zuckerman

B. CONSIDER: Approval of the 2017 Annual Report………………………………………………………..….….John Brunelle

C. CONSIDER: Approval of the 2018-2022 Capital Improvement Mid-Year Amendment (5 minutes) 
........................................................................................................................................................................Todd Bunderson

D. CONSIDER: Capitol & Front Garage Disposition – Discuss and Approve Disposition Process and Request for 
Proposals (5 minutes)………………………………………………………………………….Laura Williams & Todd Bunderson

E. CONSIDER: Resolution #1536 – Approval of Termination of the Purchase and Sale Agreement for the 
condominium of 406 S. 5th Street, aka 5th & Broad Garage (5 minutes)………………….…………..Shellan Rodriguez

F. CONSIDER: Resolution #1532 – Central District CMGC Contract Amendment #2, Freak Alley and Union Alley 
Improvements (5 minutes)…………………………………………………………………………………………….Doug Woodruff

G. CONSIDER: Resolution #1533 – Approval of Consultant Services Contract for Shoreline District Formation 
(5 minutes)…………………………………………………………………………..……………………………………Doug Woodruff

H. CONSIDER: Resolution #1538 – Awarding Contract for the Power Line Relocation Project: Main & Alley | 3rd to 
5th Streets (5 minutes)………………………………………………………………………………..Kathy Wanner & Matt Edmond



CONSIDER: Resolution #1536 
5th & Broad Purchase Termination

Shellan Rodriguez, Real Estate Development Manager



5th & Broad Purchase Termination



Project History
Feb. 2015: CCDC provided LOI to developer
May 2015: Downtown Housing Strategy

• Leland and ECONorthwest
July 2015: SB Friedman Analysis 

• Concludes assistance makes the 
project financially feasible

August 2015: T3 Agreement Approved
• $550,000 Public Improvement
• $2.6m purchase

Jan. 2016 : Fowler Construction Begins
Dec. 2017: Construction Complete

• Wylder Restaurant opens
• Form & Function Coffee open

Jan. 2018: Punchlist and Closing set
Feb. 2018: Request to Terminate



Since then…
• The Grove Plaza
• Downtown Housing

• 119 Condos
• The Afton
• Watercooler

• JUMP! & Simplot World HQ
• BSU Downtown Presence
• Main Street Station
• LIV DISTRICT



The Fowler Apartments



Today’s Request
TERMS OF PSA REQUEST TO TERMINATE

• CCDC commitment spurred the $27m 
project

• lack of developer experience in new construction 
Boise 

• Lack of downtown housing comparables

• Needed for successful apartment project
• Additional parking is in the works across 

the street on Local Construct property
• Local Construct is committed to 

providing parking for LIV District 
businesses, including customers and 
employees.

• Executed December 2015
• 89 Spaces of structured parking as 

a condo
• $2.59 million
• Option to Purchase and Right of 

First Refusal- material 
consideration
– Option Term, Years 2-6
– Option price at Fair market value
– Due to reasons in regards to 

financing and market competition



Purchase Termination

I move to adopt Resolution No. 1536 approving and authorizing the execution 
of the Termination of Purchase and Sale Agreement for Unit 1 Parking Unit of 
The Fowler Apartment Building. 

Suggested Motion:



Purchase Termination



AGENDA
IV. Action Item

A. PUBLIC MEETING: 2017 Annual Report ..............................................................................................Chair Zuckerman

B. CONSIDER: Approval of the 2017 Annual Report………………………………………………………..….….John Brunelle

C. CONSIDER: Approval of the 2018-2022 Capital Improvement Mid-Year Amendment (5 minutes) 
........................................................................................................................................................................Todd Bunderson

D. CONSIDER: Capitol & Front Garage Disposition – Discuss and Approve Disposition Process and Request for 
Proposals (5 minutes)………………………………………………………………………….Laura Williams & Todd Bunderson

E. CONSIDER: Resolution #1536 – Approval of Termination of the Purchase and Sale Agreement for the 
condominium of 406 S. 5th Street, aka 5th & Broad Garage (5 minutes)………………….…………..Shellan Rodriguez

F. CONSIDER: Resolution #1532 – Central District CMGC Contract Amendment #2, Freak Alley and Union Alley 
Improvements (5 minutes)…………………………………………………………………………………………….Doug Woodruff

G. CONSIDER: Resolution #1533 – Approval of Consultant Services Contract for Shoreline District Formation 
(5 minutes)…………………………………………………………………………..……………………………………Doug Woodruff

H. CONSIDER: Resolution #1538 – Awarding Contract for the Power Line Relocation Project: Main & Alley | 3rd to 
5th Streets (5 minutes)………………………………………………………………………………Kathy Wanner &  Matt Edmond



CONSIDER: Resolution #1532
Central District CMGC Contract Amendment #2

Doug Woodruff
Senior Project Manager – Capital Improvements



CM/GC Contract signed in November.

Construction of GMP #1 8th Street Improvements began in February



• District Assessment
• CIP Budget
• City Coordination
• Preparing DR Drawings
• CMGC Selection 

Process

2017

• 8th Street Improvements
• Permits – Jan/Feb
• GMP No 1

February 2018
• Capitol Blvd Drawings
• 8th Street under const.
• Alley Permits – March

• GMP No 2 Approval

TODAY

• Phased Construction

• GMP No 3 – May

• Complete – Aug/Sept

Spring/Summer

September 30, 
2018



Guho Corp. Contract Summary
Estimate Approved

Pre-construction Services $ 80,060

Amendment  GMP No. 1 – 8th Street & long lead-time items $ 762,238

TODAY: Amendment GMP No. 2 – Freak & Union 
Alley Improvements $ 569,033

Amendment GMP No. 3 – Capitol Blvd, Misc. Repairs $ 1,060,000

Estimated Subtotal: $ 1,060,000

Amended Contract Amount: $ 1,323,258

Estimated Final Contract Amount: $ 2,471,685



GMP No. 2 Improvements

 Freak & Union Alleys
 High-end pavement

 Stormwater drainage

 Custom overhead lighting

 Early Procurement:  Flower  planters 

and trash receptacles



TODAY
BOARD APPROVAL: Amendment - Guaranteed Maximum Price No. 2

Freak Alley & Union Alley Improvements

LATER
BOARD APPROVAL: Amendment - Guaranteed Maximum Price No. 3

Capitol Boulevard & Misc. Repairs



Suggested Motion:

I move to adopt Resolution No. 1532 authorizing the amendment of 
the Central District CM/GC Agreement with Guho Corporation. 



AGENDA
IV. Action Item

A. PUBLIC MEETING: 2017 Annual Report ..............................................................................................Chair Zuckerman

B. CONSIDER: Approval of the 2017 Annual Report………………………………………………………..….….John Brunelle

C. CONSIDER: Approval of the 2018-2022 Capital Improvement Mid-Year Amendment (5 minutes) 
........................................................................................................................................................................Todd Bunderson

D. CONSIDER: Capitol & Front Garage Disposition – Discuss and Approve Disposition Process and Request for 
Proposals (5 minutes)………………………………………………………………………….Laura Williams & Todd Bunderson

E. CONSIDER: Resolution #1536 – Approval of Termination of the Purchase and Sale Agreement for the 
condominium of 406 S. 5th Street, aka 5th & Broad Garage (5 minutes)………………….…………..Shellan Rodriguez

F. CONSIDER: Resolution #1532 – Central District CMGC Contract Amendment #2, Freak Alley and Union Alley 
Improvements (5 minutes)…………………………………………………………………………………………….Doug Woodruff

G. CONSIDER: Resolution #1533 – Approval of Consultant Services Contract for Shoreline District Formation 
(5 minutes)…………………………………………………………………………..……………………………………Doug Woodruff

H. CONSIDER: Resolution #1538 – Awarding Contract for the Power Line Relocation Project: Main & Alley | 3rd to 
5th Streets (5 minutes)………………………………………………………………………………..Kathy Wanner & Matt Edmond



Resolution #1533 Professional Services Agreement with CTA for 
Shoreline District Urban Framework Plan





S
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N
E ELIGIBLITY

SB FRIEDMAN 
ELIGIBILITY REPORT

APPROVED FALL 2017

S
TE

P 
TW

O FEASIBILITY
SB FRIEDMAN 
ECONOMIC FEASIBILITY 
STUDY

+
CTA URBAN 
FRAMEWORK PLAN

FEB ‘18 – AUGUST ‘18

S
TE

P 
TH

R
E

E ADOPTION
URBAN RENEWAL 
PLAN ADOPTION 
PROCESS 

+
RMOB & 30TH

DEANNEXATION 

AUGUST ’18 – DEC ‘18





URBAN FRAMEWORK PLAN
• Compendium of existing plans and 

policies

• Supplement as needed (E.G. 
riverfront area, Capitol Boulevard)

• List of public improvements, and 
cost

• Coordinate with SB Friedman, 
economic feasibility study



• Integrated design firm 

• Denver office urban renewal planning expertise 

• Billings office site planning and design 

• Boise office project management and public facilitation 

• Local knowledge and experience with development 

• Trusted reputation for Shoreline formation process



The professional services agreement agrees to pay CTA a 

not-to-exceed amount of $160,361.



Suggested Motion:

I move to adopt Resolution #1533 and authorize the professional services 

agreement with CTA for the Shoreline District Urban Framework Plan.



AGENDA
IV. Action Item

A. PUBLIC MEETING: 2017 Annual Report ..............................................................................................Chair Zuckerman

B. CONSIDER: Approval of the 2017 Annual Report………………………………………………………..….….John Brunelle

C. CONSIDER: Approval of the 2018-2022 Capital Improvement Mid-Year Amendment (5 minutes) 
........................................................................................................................................................................Todd Bunderson

D. CONSIDER: Capitol & Front Garage Disposition – Discuss and Approve Disposition Process and Request for 
Proposals (5 minutes)………………………………………………………………………….Laura Williams & Todd Bunderson

E. CONSIDER: Resolution #1536 – Approval of Termination of the Purchase and Sale Agreement for the 
condominium of 406 S. 5th Street, aka 5th & Broad Garage (5 minutes)………………….…………..Shellan Rodriguez

F. CONSIDER: Resolution #1532 – Central District CMGC Contract Amendment #2, Freak Alley and Union Alley 
Improvements (5 minutes)…………………………………………………………………………………………….Doug Woodruff

G. CONSIDER: Resolution #1533 – Approval of Consultant Services Contract for Shoreline District Formation 
(5 minutes)…………………………………………………………………………..……………………………………Doug Woodruff

H. CONSIDER: Resolution #1538 – Awarding Contract for the Power Line Relocation Project: Main & Alley | 3rd to 
5th Streets (5 minutes)………………………………………………………………………………Kathy Wanner & Matt Edmond



POWERLINE RELOCATION:  
MAIN & IDAHO ALLEY | 3rd to 5th STREET

CITY HALL – ASSAY OFFICE ALLEY



5
8

August 2016
Board approved 
2017-2021 CIP, 
including alleys 

between City Hall 
and Old Assay Office

February 2017
City adopted 

Downtown Parks & 
Public Spaces Master 

Plan 

Spring 2017
5th/6th alley 

undergrounded 
through Type 4 with 

5th & Idaho 
developer

July 2017
CCDC board 

approved contract 
for Idaho Power 
portion of work

March 2018
CCDC considers bid 

award for service line 
& conduit work

Summer 2018:
Complete 

undergrounding 5th-
3rd concurrent with 
ACHD alley project

Project Background



5th & Idaho Project 
Site

ACHD Green Alley (Complete)ACHD Green Alley (2018)Alley T4 Amendment (2017)

Utility 
Undergrounding 

(CCDC) 2018

6t
h 
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et

5t
h 
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h 
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et

3r
d 
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et

Project Overview

 Idaho Power:  primary (transmission line) and transformers
 CCDC:  service lines conduit, and panels to buildings

3



6
0

Public Works Construction – Lowest Responsive Bid
Idaho Code § 67-2805(2)(a)

Project Procurement Schedule

Invitation to Bid Issued January 24, 2018 

Public Notice in Idaho Statesman January 24 and 31

Non-Mandatory Pre-Bid Meeting February 8

Bids Due February 22 by 3pm

CCDC Board Decision March 12, 2018



61

I move to adopt Resolution No. 1538 recognizing
Anderson & Wood Construction Co. as the lowest
responsive bidder for the Power Line Relocation
Project, and authorizing the Executive Director to
negotiate and execute a contract with Anderson &
Wood Construction Co. for the total Base Bid
amount of $328,767.90.

Motion:

5



AGENDA
V. Information/Discussion Items

A. Operations Report (5 minutes)…………………………………………………………………………………………John Brunelle

VI. Executive Session

VII. Adjourn



OPERATIONS REPORT

John Brunelle
CCDC Executive Director



EXECUTIVE SESSION

64

Deliberations regarding acquisition of an interest in real property which is not owned 
by a public agency; consider records that are exempt from disclosure as provided in 
chapter 1, title 74, Idaho Code; and communicate with legal counsel to discuss the 
legal ramifications and legal options for pending litigation or controversies not yet 
being litigated but imminently likely to be litigated [Idaho Code Section 74-
206(1)(c),(d) and (f)]. 



ADJOURN

This meeting is being conducted in a location accessible to those with physical disabilities. Participants may request reasonable 
accommodations, including but not limited to a language interpreter, from CCDC to facilitate their participation in the meeting. For 
assistance with accommodation, contact CCDC at 121 N 9th St, Suite 501 or (208) 384-4264 (TTY Relay 1-800-377-3529).
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COLLABORATE. CREATE. DEVELOP. COMPLETE.

Board of Commissioners
Regular Meeting

April 9, 2018



AGENDA

I. Call to Order
Chair Zuckerman

II. Agenda Changes
Chair Zuckerman

III. Consent Agenda
A. Expenses

1. Approval of Paid Invoice Report – March 2018

B. Minutes & Reports

1. Approval of March 12, 2018 Meeting Minutes

C. Other

1. Approve Resolution #1540 – Records Disposition



CONSENT AGENDA

Motion to Approve Consent Agenda

Presenter
Presentation Notes
   



AGENDA
IV. Action Item

A. CONSIDER: 6th & Front – Type 3 Participation Project, Remnant Disposition, and Parking Permit Purchase 
Agreement with Front Street Investors (5 minutes)......................................................................................Laura Williams

B. CONSIDER: Resolution #1535 – Approval of Real Estate Conveyance Agreement with the City of Boise for 617 
Ash Street (5 minutes)……………………………………………………………………………………..………Shellan Rodriguez

C. CONSIDER: Resolution #1537 --- Authorizing Purchase of Property within Westside District
(5 minutes)…………………………………………………………………………………………………………….Shellan Rodriguez

D. CONSIDER: Resolution #1539 – Prequalification of Contractors for 10th & Front Garage Concrete 
Repairs Project (5 minutes)…………………………………………………………………….………………...………Mary Watson



CONSIDER: 6th & Front – Type 3 Participation Project

Laura Williams
Project Manager – Property Development

Presenter
Presentation Notes
   



6th and Front Project – Remnant Disposition, Type 3 
Designation, and Parking Permits

Presenter
Presentation Notes
6th and Front Development ProjectHotel and Parking Garage ProjectDeveloped by Clay Carley, Dean Pape, and Raymond Hotel GroupClay and Dean are here today if any questionsStaff is very excited about this project – great urban, prominent location, developing land in downtown



Project Location

Presenter
Presentation Notes
Size of our parcel .3 acres 



Project Location

Presenter
Presentation Notes
ParkingRemnant – sidewalk extension, staging, public art



Project Overview

• 540 Space Parking Garage

• 140 Room Hotel

• $18 Million Total Development Costs – Garage

• $30 Million Total Development Costs - Hotel 

• CCDC Participation:

• Discounted Land Disposition

• Type 3 Public Improvement 

Reimbursement

• Parking Permit Purchase

Presenter
Presentation Notes
Hotel – Hilton Home 2 – extended stayCCDC participation will outline now – ask for any feedback, take next month to finalize and negotiate with Developer and will bring back next month



Project Timeline

Nov. 2016: 
Proposal for 

Remnant 
Disposition 
Awarded to 

Capitol Partners, 
LP

Nov. 2017: 
Letter of Intent 
of Agreement 

Terms signed by 
Developer and 

CCDC

Jan. 2018: 
City DR

Approved 
Project

April 2018:
Board Reviews 

Project for 
Designation

May 2018:
Board Approves 
3 Participation 
Contracts for 

Project

June 2018: 
Expected 
Property 

Conveyance 

Summer 2018: 
Construction 

Begins

Early 2020: 
Construction 

Complete

Presenter
Presentation Notes
Fall of 2016 with a RFP processStaff worked with developers as the honed in their project – and discussed different types of CCDC participation in the project2021 – 2025: Public Improvements Reimbursement Paid2020 – 2026: Parking Spaces purchased by CCDC



Agreement Details – Disposition Agreement

Disposition and Development Agreement Terms
• Requirement to build 500 space parking garage and 

hotel/commercial valued at $25 million within 3 years.
• $300,000 paid by Developer to CCDC at closing, no 

additional land write-down after completion
• Requirements to close on property will include: 

o Evidence of financing
o General Contractor under contract
o Entitlements with City of Boise 

• Construction commencing not later than Jan. 1, 2019
• All three Agreements must be finalized and signed 

before conveyance

Presenter
Presentation Notes
One different element is that there will be no land write down at project completion – instead the developer will pay $330K at conveyance, which is the predetermined fair re-use amount. CCDC determined fair value of $300,000 which discounts approximately $300,000 from the HBU method, based on restrictions of planned development and required parcel assemblage for developmentCCDC cannot sell property for less than fair re-use valueIf construction does not commence, property ownership would revert back to CCDC, unless written authorization



Agreement Details – Type 3 Public Improvements

Type 3 Agreement Terms
• Total Request of $1,845,200

o Streetscapes: $794,465
o Utilities: $572,303
o 2 Public Parks: $478,406

• Reimbursement paid over 4 
years, once CCDC receives 
increment generated by project

Presenter
Presentation Notes
6th Street is Urban Concrete with BrickFront is Urban Parkway5th is Neighborhood parkwayPark needs to be public easement areaFinal Terms to come next monthPreliminary Estimates show approx. $1.8 million in public improvements costsNot to Exceed would be the same Reimbursement paid with increment generated 



Agreement Details – Parking Permits Agreement

Parking Permit Purchase Agreement 
Terms
• CCDC purchases 200 monthly passes 

for 7 years @ $150 per space
• Spaces re-sold by Developer/Operator, 

and CCDC will receive the income from 
any of the 200 allotted spaces that are 
re-sold to the public

• All passes must be sold at same pricing 
and at a minimum price of $150/month

• Developer’s existing customers, will not 
be included in passes re-sold from 
CCDC’s allotted spaces

• Developer can terminate at any time 
(30 days notice)

Presenter
Presentation Notes
$2.5 MillionTotal participation: $4.67 million (project will generate about $3.5)
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Suggested Motion:

I move to Designate the 6th and Front project as a Type 3 Transformative 
Assistance Project and direct staff to negotiate and finalize terms of a Disposition 
and Development Agreement, a Type 3 Transformative Assistance Agreement, and 
a Parking Permit Purchase Agreement for future Board Approval.

Presenter
Presentation Notes
   



AGENDA
IV. Action Item

A. CONSIDER: 6th & Front – Type 3 Participation Project, Remnant Disposition, and Parking Permit Purchase 
Agreement with Front Street Investors (5 minutes)......................................................................................Laura Williams

B. CONSIDER: Resolution #1535 – Approval of Real Estate Conveyance Agreement with the City of Boise for 617 
Ash Street (5 minutes)……………………………………………………………………………………..………Shellan Rodriguez

C. CONSIDER: Resolution #1537 --- Authorizing Purchase of Property within Westside District
(5 minutes)…………………………………………………………………………………………………………….Shellan Rodriguez

D. CONSIDER: Resolution #1539 – Prequalification of Contractors for 10th & Front Garage Concrete 
Repairs Project (5 minutes)…………………………………………………………………….………………...………Mary Watson



CONSIDER: Resolution #1535 – Approval of Real Estate 
Conveyance Agreement for 617 Ash Street

Shellan Rodriguez
Real Estate Development Manager

Presenter
Presentation Notes
   



617 Ash Street (Hayman House)

Presenter
Presentation Notes
  The Location The Terms of the Agreement that staff has negotiatedWhy this property? 



Where we’ve been…

• University of Idaho - Architectural Dig
• CCDC declares desire to preserve
• discussions with COB Arts and History Department

Spring 2016 

• RFQ/P awarded for Ash Street Townhomes
• Design Development for Ash Street Townhomes
• Arts & History RFP for Design of HH Property

2016 thru Summer 2017

• Ash Street DDA Approved by CCDC
• Conveyance Drafted with COB, Within CCDC CIP
• A&H completes design, works closely with developer and stakeholders

September 2017

• Additional financial request due to Flood Plain Mitigation
• Approved within Amended CIP
• Agreement to be finalized (CCDC Board and City Council)

Spring 2018

Presenter
Presentation Notes
   



Conveyance Terms

1) CCDC Contribution $277,000 as is

2) Closing within 30 days of execution

3) Ash Street Townhomes Neighbor

a) Access to site for construction staging of Ash Street

b) City will not withhold  landscaping or drainage easements for Ash Street 
Townhomes

Presenter
Presentation Notes
  page ____  



Where We’re Going…

Presenter
Presentation Notes
   



Suggested Motion:

I move to Adopt Resolution #1535 approving and authorizing the execution of 
the Real Estate Conveyance Agreement by and between CCDC and the City of 

Boise for the property located at 617 Ash Street.

Presenter
Presentation Notes
   



AGENDA
IV. Action Item

A. CONSIDER: 6th & Front – Type 3 Participation Project, Remnant Disposition, and Parking Permit Purchase 
Agreement with Front Street Investors (5 minutes)......................................................................................Laura Williams

B. CONSIDER: Resolution #1535 – Approval of Real Estate Conveyance Agreement with the City of Boise for 617 
Ash Street (5 minutes)……………………………………………………………………………………..………Shellan Rodriguez

C. CONSIDER: Resolution #1537 --- Authorizing Purchase of Property within Westside District
(5 minutes)…………………………………………………………………………………………………………….Shellan Rodriguez

D. CONSIDER: Resolution #1539 – Prequalification of Contractors for 10th & Front Garage Concrete 
Repairs Project (5 minutes)…………………………………………………………………….………………...………Mary Watson



CONSIDER: Resolution #1537 – Authorizing Purchase of 
Property within Westside District

Shellan Rodriguez
Real Estate Development Manager

Presenter
Presentation Notes
   



1010 W. Jefferson Street

Presenter
Presentation Notes
1- The Location 2-  Summary of the Terms of the Agreement that staff has negotiated and are in your packet3- Why this property, strategy 



The Location

WESTSIDE URBAN RENEWAL DISTRICT: 
FY 2003-2026

Presenter
Presentation Notes
 Westside District Term (talk more about that later)Review ownership  



• 0.6 acres
• 28,000 +/- s.f. office
• 2 stories w/ basement
• Circa 1950, multiple upgrades, 

renovations
• 57 space parking lot
• 5 Existing Tenants 

• (2 are part owners): 
• At closing 88% lease up due to 

one current owner not 
releasing with the sale

• Surface lot is being managed 
by Diamond Parking

G
en

er
al

 In
fo

The Property

Presenter
Presentation Notes
Leases: Page  Leases- page 156 of packetBarker Rosholt Simpson LLP (seller)Gummersall Farmers Insurance (seller)ID Water Users Your Health Idaho Bluum – ID Charter School Network  



Price

• $4,840,000
• Appraised 

Value
• $95,000 

refundable 
Deposit

• Stabilized cap 
rate 6.25%,  
$184/ s.f.

Closing Date

• Before April 
16, 2018

• Title One

Contingencies

• CCDC Board 
Approval

• Leaseback 
terms with 
owner-
complete

• 120 day Due 
Diligence -
complete

Due Diligence Summary

 Appraisal
 Phase I
 ALTA survey 
 Building Inspection
 Thorough review of 

existing leases

The Terms

Presenter
Presentation Notes
 Leases- page _____ of packet Using a capitalization rate (cap rate) is one of many measurements sometimes used to value property. This property is under contract at a stabilized cap rate of 6.25%.  Based on research of other downtown commercial and office buildings sold over the past 12 mos. cap rates have ranged from 3.1% to 7.7% with an average of 6.22%.On a price per square foot basis 1010 W. Jefferson is under contract at approximately $184/ s.f.  Over the past 12 mos. other downtown properties have sold for per square foot prices ranging from $95/s.f. to $319/s.f.  Langston &  AssociatesTerracon – no rec’sQuadrant – slight encroachmetntsHutchison Smith- small issues that ccdc will take of



Property Acquisition Guidelines:
(7 of 14) 

1. Vacant or underutilized building
2. Site represents a catalyst for 

area/neighborhood if redeveloped in a 
certain fashion

3. Surface Parking Lot
4. Property is part of a parcel assemblage to 

meet a long term goal: community project, 
affordable housing, placemaking, transit, 
etc. 

5. Highly Visible Location
6. Partnership Potential – Public or Private
7. Promotion of Transit Oriented Development

Why? 

Presenter
Presentation Notes
 5 key strategies that you see on the right, which will come up in the following slide   Land assembly for catalyzing project in districtPartnership potential in area with YMCA, St. Luke's, Boise Schools, HousingBannock & 11th Streets are key streets in Transportation Action Plan and this location is close byAvailable underdeveloped land in vicinity including lots of surface parking lots 



Why? 

Presenter
Presentation Notes
 Mobility- DBIP and other plans from our partners stress the 11th as a major bike ped thoroughfare, connects Camelsback to Pioneer Pathway to the River.Also stresses Bannock / Idaho as a priority corridor connecting Eastern Downtown with Whitewater  Land assembly for catalyzing project in districtPartnership potential in area with YMCA, St. Luke's, Boise Schools, HousingBannock & 11th Streets are key streets in Transportation Action Plan and this location is close byAvailable underdeveloped land in vicinity including lots of surface parking lots 



Timing

Presenter
Presentation Notes
Timing of the Westside DistrictPublic investment is occurringNow   



Suggested Motion:

I move to adopt Resolution #1537 approving and authorizing the execution of 
the Purchase and Sale Agreement for 1010 W. Jefferson and the adjacent 

parking lot. 

Presenter
Presentation Notes
   



AGENDA
IV. Action Item

A. CONSIDER: 6th & Front – Type 3 Participation Project, Remnant Disposition, and Parking Permit Purchase 
Agreement with Front Street Investors (5 minutes)......................................................................................Laura Williams

B. CONSIDER: Resolution #1535 – Approval of Real Estate Conveyance Agreement with the City of Boise for 617 
Ash Street (5 minutes)……………………………………………………………………………………..………Shellan Rodriguez

C. CONSIDER: Resolution #1537 --- Authorizing Purchase of Property within Westside District
(5 minutes)…………………………………………………………………………………………………………….Shellan Rodriguez

D. CONSIDER: Resolution #1539 – Prequalification of Contractors for 10th & Front Garage Concrete 
Repairs Project (5 minutes)…………………………………………………………………….………………...………Mary Watson



10th & Front Garage Concrete Repairs Project
Contractor Pre-Qualification

Mary Watson, General Counsel | Contracts Manager

Presenter
Presentation Notes
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10th & Front Garage - Pre-Qualification Schedule

Stage 1:  RFQ Issued March 1, 2018

Public Notice in Idaho Statesman March 1 and 8

Submissions Due March 15, 2018 by 3 p.m.
<<  Review for compliance and scoring RFQ requirements  >>

CCDC Board Decision April 9, 2018

Stage 2:   Invitation to Bid . . . anticipated mid-May

Idaho Code § 67-2805(2)(b):  Two Stage Procurement Process

• Stage 1 Pre-qualify: Examine preliminary qualifications of
licensed public works contractors.

• Stage 2 Bidding:  Invite competitive bids from the
pre-qualified contractors.

Presenter
Presentation Notes
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Experience Constructing Similar Facilities 30 points
Key Personnel 20 points

Overall Performance History 25 points
References 15 points

Prior Experience with CCDC 10 points

Presenter
Presentation Notes
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Consurco, Inc.
ESI-Engineered Structures, Inc.
Guho Corp.
McAlvain Construction, Inc.
Structural Preservation Systems
Watson Associates
Western Specialty Contractors

Presenter
Presentation Notes
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Presenter
Presentation Notes
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Resolution No. 1539 

Prequalifying Guho Corp., McAlvain Construction, and Structural 
Preservation Systems as eligible to submit competitive bids for the

10th & Front Garage Concrete Repairs Project.

Presenter
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AGENDA
V. Information/Discussion Items

A. Shoreline URD Update (5 minutes)……………………………………………………………………………Shellan Rodriguez

B. Parking and Mobility Programs Update (5 minutes)…………………………………………………………………..Max Clark

C. Operations Report (5 minutes)…………………………………………………………………………………………John Brunelle

VI. Executive Session

VII. Adjourn



Shoreline URD Update

Shellan Rodriguez
Real Estate Development Manager

Presenter
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S
TE

P 
O

N
E ELIGIBLITY

SB FRIEDMAN 
ELIGIBILITY REPORT

APPROVED FALL 2017

S
TE

P 
TW

O FEASIBILITY
SB FRIEDMAN 
ECONOMIC FEASIBILITY 
STUDY (contract 
approved January)

+
CTA URBAN 
FRAMEWORK PLAN 
(contract approved March) 

FEB ‘18 – AUGUST ‘18

S
TE

P 
TH

R
E

E ADOPTION
URBAN RENEWAL 
PLAN ADOPTION 
PROCESS 

FALL‘18

Presenter
Presentation Notes
  In 2017 SB Friedman prepared an eligibility report for the Agency that set forth a Shoreline Study Area and determined it as eligible for urban renewal.  CCDC is now establishing a team of consultants to produce an urban framework plan for the Shoreline Study Area an important part of the district formation process and final Urban Renewal Plan. While not a requirement by statue, the urban framework plan has been a useful practice in Boise’s redevelopment efforts.



District Creation Plan Amendments
Public Meeting Milestones



Presenter
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AGENDA
V. Information/Discussion Items

A. Shoreline URD Update (5 minutes)……………………………………………………………………………Shellan Rodriguez

B. Parking and Mobility Programs Update (5 minutes)…………………………………………………………………..Max Clark

C. Operations Report (5 minutes)…………………………………………………………………………………………John Brunelle

VI. Executive Session

VII. Adjourn



Parking & Mobility Programs Update

Max Clark
Director of Parking & Mobility

Presenter
Presentation Notes
   



ParkBOI Off-Street System

Presenter
Presentation Notes
   



Transactions: February 2017 v. February 2018

Hourly Capitol & Myrtle 
(Myrtle)

Capitol & Main 
(Capitol Terrace)

9th & Front 
(City Centre)

Capitol & Front 
(Boulevard)

9th & Main 
(Eastman)

10th & Front 
(Grove) Totals

Feb ‘17 6,883 22,988 15,656 1,535 14,128 3,089 64,279

Feb ‘18 6,579 19,704 14,101 1,735 13,302 3,062 58,483

Change -4.42% -14.29% -9.93% 13.03% -5.85% -0.87% -9.02%

Monthly Capitol & Myrtle 
(Myrtle)

Capitol & Main 
(Capitol Terrace)

9th & Front 
(City Centre)

Capitol & Front 
(Boulevard)

9th & Main 
(Eastman)

10th & Front 
(Grove) Totals

Feb ‘17 266 288 407 84 337 504 1,886

Feb ‘18 193 305 392 95 339 474 1,798

Change -27.44% 5.90% -3.69% 13.10% 0.59% -5.95% -4.67%

Presenter
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Occupancy February 2018

Presenter
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11th & Front Sales
Individuals Current Future
Accounts Registered 50

Businesses - in process Current Future 
Simplot 150
Oppenheimer 75
Clearwater Analytics 37
Boise Chamber 33
Lunatic Fringe 21
Hilton Garden 10
Jelli* 10
PCA 10 10
US Ecology 8 2
Boise Downtown Dental 6
Practice in Your Pocket 2
Seiniger Law 2

Totals 364 12

Presenter
Presentation Notes
   



Current Waitlist Totals

Garage Corporate Individual Total

Capitol & Myrtle (Myrtle) 9 9

Capitol & Main (Capitol Terrace) 18 6 24

9th & Front (City Centre) 7 7

Capitol & Front (Boulevard) 4 5 9

9th & Main (Eastman) 9 7 16

10th & Front (Grove) 79 3 82

110 37 147

Presenter
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Shared Mobility Future

Presenter
Presentation Notes
   



Elder Street Park & Ride/Shuttle

Partnership BSU, City, CCDC
2 Vans + VRT Vista Routes
75 Registered Riders
435 Rides in March 
5-17 Vehicles/Day 

Presenter
Presentation Notes
   



Secure Bicycle Parking

Presenter
Presentation Notes
   



Motorcycle Parking

Presenter
Presentation Notes
   



Carpool Preference

Carpool 4x/week
Split Parking Fee
Preferential Parking
3+ Immediate Access
2 Top of Waitlist

Presenter
Presentation Notes
   



Questions?

Presenter
Presentation Notes
   



AGENDA
V. Information/Discussion Items

A. Shoreline URD Update (5 minutes)……………………………………………………………………………Shellan Rodriguez

B. Parking and Mobility Programs Update (5 minutes)…………………………………………………………………..Max Clark

C. Operations Report (5 minutes)…………………………………………………………………………………………John Brunelle

VI. Adjourn



Operations Report

John Brunelle
Executive Director

Presenter
Presentation Notes
   



ADJOURN

This meeting is being conducted in a location accessible to those with physical disabilities. Participants may request reasonable 
accommodations, including but not limited to a language interpreter, from CCDC to facilitate their participation in the meeting. For 
assistance with accommodation, contact CCDC at 121 N 9th St, Suite 501 or (208) 384-4264 (TTY Relay 1-800-377-3529).
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COLLABORATE. CREATE. DEVELOP. COMPLETE.

Board of Commissioners
Regular Meeting

May 14, 2018



AGENDA

I. Call to Order
Chair Zuckerman

II. Agenda Changes
Chair Zuckerman

III. Consent Agenda
A. Expenses

1. Approval of Paid Invoice Report – April 2018

B. Minutes & Reports

1. Approval of April 9, 2018 Meeting Minutes

C. Other

1. Approve Resolution #1541 – CSHQA’s Professional Design Services Task Order 14-015 Amendment #1 
for Central District Public Improvements

2. Approve Resolution #1547 – Approving Easement Agreements for BoDo Sidewalks

3. Approve FY 2018 Q2 Financial Report, October 1, 2017 thru March 31, 2018 (Unaudited)



CONSENT AGENDA

Motion to Approve Consent Agenda



Ada County Assessor’s Annual Report

Bob McQuade
Ada County Assessor



AGENDA
IV. Action Item

A. CONSIDER: Resolution #1548– to Quitclaim 11th & Myrtle Remnant to City of Boise (5 minutes) 
……………………………………………………………………………………….………………………………………....Mary Watson

B. CONSIDER: Resolution #1529 – Amend Resolution #1478, RMOB Series 2017 A Redevelopment Bonds 
(5 minutes) …………………………………………………………………………………………………………………….Ross Borden

C. CONSIDER: 801 W Main Street – Wells Fargo Center Retail – Type 1 Participation Design (5 minutes) 
……………………………………………………………………………………………………………………………….Laura Williams

D. CONSIDER: Resolution #1543 –6th and Front Project – Approval of the Disposition and Development Agreement 
for 502 West Front Street (5 minutes)………………………………………………………………………………..Laura Williams

E. CONSIDER: Resolution #1544 – 6th and Front Project – Approval of the Type 3 Participation Agreement with 
Front Street Investors, LLC (5 minutes)……………………………………………………………………………...Laura Williams

F. CONSIDER: Resolution #1545 – 6th and Front Project – Approval of the Parking Permit Purchase Agreement 
with Front Street Investors, LLC (5 minutes)……………………………………………………………………….Laura Williams

G. CONSIDER: Capitol & Front Garage RFP Update and Process Approval (5 minutes)……………..…..Laura Williams

H. CONSIDER: Resolution #1550 – Central District Geothermal Type 4 Agreement with City of Boise (5 minutes) 
…………………………………………………………………………………………………………………………….…Doug Woodruff



Quitclaim 11th & Myrtle Remnant Parcel

7

Mary Watson, General Counsel | Contracts Manager
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___________________
Parcel # S1010223401
Addressed as 1101 W Myrtle Street
Zoning:  R-ODD
Assessed Acres:  .052
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___________________
Parcel # S1010223401
Addressed as 1101 W Myrtle Street
Zoning:  R-ODD
Assessed Acres:  .052
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Motion:
I move to adopt Resolution No. 1548 to quitclaim
the 11th & Myrtle Remnant Parcel to the City of Boise.



AGENDA
IV. Action Item

A. CONSIDER: Resolution #1548– to Quitclaim 11th & Myrtle Remnant to City of Boise (5 minutes) 
……………………………………………………………………………………….………………………………………....Mary Watson

B. CONSIDER: Resolution #1529 – Amend Resolution #1478, RMOB Series 2017 A Redevelopment Bonds 
(5 minutes) …………………………………………………………………………………………………………………….Ross Borden

C. CONSIDER: 801 W Main Street – Wells Fargo Center Retail – Type 1 Participation Design (5 minutes) 
……………………………………………………………………………………………………………………………….Laura Williams

D. CONSIDER: Resolution #1543 –6th and Front Project – Approval of the Disposition and Development Agreement 
for 502 West Front Street (5 minutes)………………………………………………………………………………..Laura Williams

E. CONSIDER: Resolution #1544 – 6th and Front Project – Approval of the Type 3 Participation Agreement with 
Front Street Investors, LLC (5 minutes)……………………………………………………………………………...Laura Williams

F. CONSIDER: Resolution #1545 – 6th and Front Project – Approval of the Parking Permit Purchase Agreement 
with Front Street Investors, LLC (5 minutes)……………………………………………………………………….Laura Williams

G. CONSIDER: Capitol & Front Garage RFP Update and Process Approval (5 minutes)……………..…..Laura Williams

H. CONSIDER: Resolution #1550 – Central District Geothermal Type 4 Agreement with City of Boise (5 minutes) 
…………………………………………………………………………………………………………………………….…Doug Woodruff



1

Consider Resolution 1529
• Amending Resolution 1478

$13M Series 2017A Bond Resolution

Ross Borden, Finance Director
May 14, 2018
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Resolution 1529 - Amending Resolution 1478

Nov 2016
Reso 1469
IRS Official 

Intent

Feb 2017
Reso 1483 
Authorize 

negotiations 
Zions Bank

$13M

April 2017 
Authorize 

2010 B 
Refinance

2010 C 
Redeem

May 2017    
Reso 1478 
Bond Reso

2017 A 
2017 B

June 2017 
Issue

2017 A $13M
2017 B $5.6M
2010 C $1.7M

March 2018
Reso 1536
5th & Broad 

PSA 
terminated

May 2018 
Reso 1529

Amend
2017 A
$2.6M

Series 2017 A Bond Resolution
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Series 2017A Bond    $13 million River-Myrtle / Old Boise

Broad Street / LIV District
$4.9M

11th & Front Parking Condo
250 of 839 spaces

$5.4M

5th & Broad Parking Condo
89 of 189 spaces

$2.6M
New Main Library!

Resolution 1529 - Amending Resolution 1478
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WHAT IT DOES…
• Redirects $2.6M from Broad St / LIV District to new main Library! project.
• Reimburses city for $2.6M new main Library! expenses.
• Required Agreements: 

1. CCDC and city.
• $2.6 million for new main Library!

2. City and Builder.
• General Contractor or Design Build or CM/GC

• $2.6M must be spent by May 2020.
– Within 3 years of Series 2017A issuance

• Does not impact bond repayment schedule
– $13M Series 2017A bonds retired Sept 1, 2024.
– $1.97M P&I annually

Resolution 1529 - Amending Resolution 1478
Series 2017 A Bond Resolution
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Questions? 

Suggested Motion: 
I move adoption of Resolution 1529 amending Resolution 1478, the Series 2017A 
Redevelopment Bond Resolution, to authorize redirecting the $2.6 million originally 
intended to purchase the 5th & Broad Street parking condominium to eligible expenses 
associated with the construction of the new main Library! project.

Resolution 1529 - Amending Resolution 1478
Series 2017 A Bond Resolution



AGENDA
IV. Action Item

A. CONSIDER: Resolution #1548– to Quitclaim 11th & Myrtle Remnant to City of Boise (5 minutes) 
……………………………………………………………………………………….………………………………………....Mary Watson

B. CONSIDER: Resolution #1529 – Amend Resolution #1478, RMOB Series 2017 A Redevelopment Bonds 
(5 minutes) …………………………………………………………………………………………………………………….Ross Borden

C. CONSIDER: 801 W Main Street – Wells Fargo Center Retail – Type 1 Participation Design (5 minutes) 
……………………………………………………………………………………………………………………………….Laura Williams

D. CONSIDER: Resolution #1543 –6th and Front Project – Approval of the Disposition and Development Agreement 
for 502 West Front Street (5 minutes)………………………………………………………………………………..Laura Williams

E. CONSIDER: Resolution #1544 – 6th and Front Project – Approval of the Type 3 Participation Agreement with 
Front Street Investors, LLC (5 minutes)……………………………………………………………………………...Laura Williams

F. CONSIDER: Resolution #1545 – 6th and Front Project – Approval of the Parking Permit Purchase Agreement 
with Front Street Investors, LLC (5 minutes)……………………………………………………………………….Laura Williams

G. CONSIDER: Capitol & Front Garage RFP Update and Process Approval (5 minutes)……………..…..Laura Williams

H. CONSIDER: Resolution #1550 – Central District Geothermal Type 4 Agreement with City of Boise (5 minutes) 
…………………………………………………………………………………………………………………………….…Doug Woodruff



Wells Fargo Center Retail – Type 1 Designation



Project Location

Main Street

The Grove Plaza



Project Background



Project Details

• 10,780 SF retail space
• $500,000 Est. Total Renovation Costs 
• April 9, 2018 – DR approval (staff level)
• May 14, 2018 – CCDC Board Type 1 

Agreement Designation
• June 11, 2018 – CCDC Board Approval of 

Type 1 Agreement
• Summer 2018 – Construction 
• September 30, 2018 – Construction 

Complete. Developer submits costs nt.
• $150,000 Not-to-Exceed Amount



Participation Program Requirements - Awnings

 Awnings must be located in the right-of-way or 
included in a public easement

 Awnings must provide functional services 
(shelter from sun, rain, etc.) to the public 
sidewalks and streetscapes

 Awnings must extend at least 5 feet into the 
right-of-way

X Awnings must cover over 75% of the ground-floor 
frontage

 Awnings must be made of durable material 
(including but not limited to metal, polycarbonate, 
and durable fabric)
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Suggested Motion:
I move to approve a program modification for the awning criteria for the Wells 
Fargo Center Retail Type 1 Project, and direct staff to negotiate a final 
Participation Agreement with ODC-FIC, LP.



AGENDA
IV. Action Item

A. CONSIDER: Resolution #1548– to Quitclaim 11th & Myrtle Remnant to City of Boise (5 minutes) 
……………………………………………………………………………………….………………………………………....Mary Watson

B. CONSIDER: Resolution #1529 – Amend Resolution #1478, RMOB Series 2017 A Redevelopment Bonds 
(5 minutes) …………………………………………………………………………………………………………………….Ross Borden

C. CONSIDER: 801 W Main Street – Wells Fargo Center Retail – Type 1 Participation Design (5 minutes) 
……………………………………………………………………………………………………………………………….Laura Williams

D. CONSIDER: Resolution #1543 –6th and Front Project – Approval of the Disposition and Development Agreement 
for 502 West Front Street (5 minutes)………………………………………………………………………………..Laura Williams

E. CONSIDER: Resolution #1544 – 6th and Front Project – Approval of the Type 3 Participation Agreement with 
Front Street Investors, LLC (5 minutes)……………………………………………………………………………...Laura Williams

F. CONSIDER: Resolution #1545 – 6th and Front Project – Approval of the Parking Permit Purchase Agreement 
with Front Street Investors, LLC (5 minutes)……………………………………………………………………….Laura Williams

G. CONSIDER: Capitol & Front Garage RFP Update and Process Approval (5 minutes)……………..…..Laura Williams

H. CONSIDER: Resolution #1550 – Central District Geothermal Type 4 Agreement with City of Boise (5 minutes) 
…………………………………………………………………………………………………………………………….…Doug Woodruff



6th and Front Project – Approval of the Disposition and Development Agreement, 
Type 3 Participation Agreement, and Parking Permits Purchase Agreement



Project Location



Project Location



Project Overview

• 540 Space Parking Garage

• 138 Room Hotel

• $18 Million Total Development Costs – Garage

• $25 Million Total Development Costs - Hotel 

• 2 Public Park/Plaza Spaces

• CCDC Participation:

• Discounted Land Disposition - DDA

• Type 3 Public Improvement 

Reimbursement

• Parking Permit Purchase



Project Timeline

Nov. 2016: 
Proposal for 

Remnant 
Disposition 
Awarded to 

Capitol 
Partners, LP

Nov. 2017: 
Letter of 
Intent of 

Agreement 
Terms signed 
by Developer 

and CCDC

Jan. 2018: 
City DR

Approved 
Project

April 2018:
Board 

Reviews 
Project for 

Designation

May 2018:
Board 

Approves 3 
Participation 
Contracts for 

Project

June 2018: 
Expected 
Property 

Conveyance 

Summer 2018: 
Garage 

Construction 
Begins 

Early 2019: 
Hotel 

Construction 
Begins

Early 2020: 
Construction 

Complete



Agreement Details – Disposition Agreement

Disposition and Development Agreement Terms
• Requirement to build 500 space parking garage and 

hotel/commercial valued at $25 million within 3 years.
• $300,000 paid by Developer to CCDC at closing, no 

additional land write-down after completion
• Requirements to close on property will include: 

o Evidence of financing
o General Contractor under contract
o Entitlements with City of Boise 

• Construction commencing not later than Jan. 1, 2019
• All three Agreements will be finalized and signed 

before conveyance



Agreement Details – Type 3 Public Improvements

Type 3 Agreement Terms
• Total Request of $1,478,439

o Streetscapes: $581,514
o Utilities: $636,775
o Streets & Alleys: $94,750
o 2 Public Parks: $165,400

• $330,000 upon completion for 
Front Street Improvements

• Remainder paid over 4 years, 
once CCDC receives increment 
generated by project



Agreement Details – Parking Permits Agreement

Parking Permit Purchase Agreement 
Terms:
• CCDC purchases 200 monthly passes 

for 7 years @ $150 per space
• Spaces re-sold by Developer/Operator, 

and CCDC will receive the income from 
any of the 200 allotted spaces that are 
re-sold to the public

• All passes must be sold at same pricing 
and at a minimum price of $150/month

• Developer’s existing customers, will not 
be included in passes re-sold from 
CCDC’s allotted spaces

• Developer can terminate at any time 
(30 days notice)
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Suggested Motion:

I move to Adopt Resolution 1543 - approving the Disposition and Development 
Agreement for 502 W Front Street, Resolution 1544 - approving the Type 3 Participation 
Agreement with Front Street Investors, LLC and Resolution 1545 - approving the Parking 
Permit Purchase Agreement with Front Street Investors, LLC
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38



AGENDA
IV. Action Item

A. CONSIDER: Resolution #1548– to Quitclaim 11th & Myrtle Remnant to City of Boise (5 minutes) 
……………………………………………………………………………………….………………………………………....Mary Watson

B. CONSIDER: Resolution #1529 – Amend Resolution #1478, RMOB Series 2017 A Redevelopment Bonds 
(5 minutes) …………………………………………………………………………………………………………………….Ross Borden

C. CONSIDER: 801 W Main Street – Wells Fargo Center Retail – Type 1 Participation Design (5 minutes) 
……………………………………………………………………………………………………………………………….Laura Williams

D. CONSIDER: Resolution #1543 –6th and Front Project – Approval of the Disposition and Development Agreement 
for 502 West Front Street (5 minutes)………………………………………………………………………………..Laura Williams

E. CONSIDER: Resolution #1544 – 6th and Front Project – Approval of the Type 3 Participation Agreement with 
Front Street Investors, LLC (5 minutes)……………………………………………………………………………...Laura Williams

F. CONSIDER: Resolution #1545 – 6th and Front Project – Approval of the Parking Permit Purchase Agreement 
with Front Street Investors, LLC (5 minutes)……………………………………………………………………….Laura Williams

G. CONSIDER: Capitol & Front Garage RFP Update and Process Approval (5 minutes)……………..…..Laura Williams

H. CONSIDER: Resolution #1550 – Central District Geothermal Type 4 Agreement with City of Boise (5 minutes) 
…………………………………………………………………………………………………………………………….…Doug Woodruff



Capitol & Front Garage Disposition



Capitol & Front Garage Process Background

1. Development Success 

Achieved 

2. Specialized Garage

3. Minimal Contribution to 

ParkBOI System

4. Reinvest in Public Parking 

on South 8th Street



Garage Operations



Garage Bond and Debt Service

Capitol & Front Garage % of ParkBOI 
System

% of Total Monthly Revenue 4%
% of Total Hourly Revenue 3%

% of Total Revenue 5%

% of Total Expenses 8%

% of Net Income 4%

% of Total Parking Spaces 8%



RFP Update

Draft RFP 
Approved

• March 12

RFP 
Published

• April 10

RFP Due 
Date

• April 30



State Statute

Disposition of Property
• Typical Disposition of undeveloped parcels 

• Competitive bidding procedures
• Atypical Disposition

• Alternative process as approved
• Started with seeking competitive bids through RFP
• Silent on exact procedure for Urban Renewal, but does 

allow a city to move to open market negotiations after 
unsuccessful unresponsive RFP/Auction

• Executive Director and Members of Executive 
Committee authorized to act in the best interests of the 
agency to identify an interested buyer willing to pay a 
negotiated price



Disposition Process 

Executive Director and/or Executive Committee will: 
• Contact known interested parties to see if they are still 

interested in purchasing the garage and can provide 
interested parties a set of criteria similar to the RFP to 
describe the best interests of the Agency.

• Negotiate with interested parties to find highest price and 
party which best meets the interests and goals of CCDC 
and the City, such as downtown Boise parking 
needs/uses

• Executive Director and/or Executive Committee 
members will negotiate details of Purchase and Sale 
Agreement and seek Board Approval when terms are 
agreeable  
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Suggested Motion:
I move to approve the updated disposition process for the Capitol & Front garage 
and authorize the Executive Director to begin negotiations on the open market with 
interested parties.



AGENDA
IV. Action Item

A. CONSIDER: Resolution #1548– to Quitclaim 11th & Myrtle Remnant to City of Boise (5 minutes) 
……………………………………………………………………………………….………………………………………....Mary Watson

B. CONSIDER: Resolution #1529 – Amend Resolution #1478, RMOB Series 2017 A Redevelopment Bonds 
(5 minutes) …………………………………………………………………………………………………………………….Ross Borden

C. CONSIDER: 801 W Main Street – Wells Fargo Center Retail – Type 1 Participation Design (5 minutes) 
……………………………………………………………………………………………………………………………….Laura Williams

D. CONSIDER: Resolution #1543 –6th and Front Project – Approval of the Disposition and Development Agreement 
for 502 West Front Street (5 minutes)………………………………………………………………………………..Laura Williams

E. CONSIDER: Resolution #1544 – 6th and Front Project – Approval of the Type 3 Participation Agreement with 
Front Street Investors, LLC (5 minutes)……………………………………………………………………………...Laura Williams

F. CONSIDER: Resolution #1545 – 6th and Front Project – Approval of the Parking Permit Purchase Agreement 
with Front Street Investors, LLC (5 minutes)……………………………………………………………………….Laura Williams

G. CONSIDER: Capitol & Front Garage RFP Update and Process Approval (5 minutes)……………..…..Laura Williams

H. CONSIDER: Resolution #1550 – Central District Geothermal Type 4 Agreement with City of Boise (5 minutes) 
…………………………………………………………………………………………………………………………….…Doug Woodruff



Union Block Geothermal Project
Type 4 Participation Agreement

Doug Woodruff,  Senior Project Manager





Idaho 
Bldg

Fidelity
Bldg

Union 
Block
Bldg





Idaho 
Bldg

Fidelity
Bldg

Union 
Block
Bldg



Type 4 Participation Agreement

• Public Works will handle design and approvals
• CCDC’s contractor will make improvements
• Public Works takes ownership upon completion

• CCDC funds up to $200,000 or 100% of costs, 
whichever is less



Next Steps

• PW provides construction-ready 
drawings – May 30, 2018

• CCDC Board considers GMP 
amendment – July 2018

• Construction – August and 
September 2018

• Complete before district sunset



Suggested Motion

I move to adopt Resolution #1550, approving the Union Block Geothermal Project 
Type 4 Participation Agreement.



AGENDA
V. Information/Discussion Items

A. Ada County Assessor’s Annual Report (10 minutes) …………………………………………………………..Bob McQuade

B. Central District Sunset – Update (2 minutes)……………………………………………………………………….Ross Borden

C. Operations Report (5 minutes)…………………………………………………………………………………………John Brunelle

VI. Adjourn



Ada County Assessor’s Annual Report

Bob McQuade
Ada County Assessor



AGENDA
V. Information/Discussion Items

A. Ada County Assessor’s Annual Report (10 minutes) …………………………………………………………..Bob McQuade

B. Central District Sunset – Update (2 minutes)……………………………………………………………………….Ross Borden

C. Operations Report (5 minutes)…………………………………………………………………………………………John Brunelle

VI. Adjourn



1

Central District Sunset
• Update

Ross Borden
Finance Director

May 14, 2018
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Central District Sunset - Update 

1985

June 11 - CCDC Board Meeting
Resolution 1542 - Termination
• Exhibit A: Narrative
• Exhibit B: Budget

August 13 & 29 - CCDC Board Meetings
Budgets
• FY 2018 Amended
• FY 2019 Budget

TERMINATION RESOLUTION
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Central District Sunset - Update 
TERMINATION RESOLUTION

Questions?



AGENDA
V. Information/Discussion Items

A. Ada County Assessor’s Annual Report (10 minutes) …………………………………………………………..Bob McQuade

B. Central District Sunset – Update (2 minutes)……………………………………………………………………….Ross Borden

C. Operations Report (5 minutes)…………………………………………………………………………………………John Brunelle

VI. Adjourn



Operations Report

John Brunelle
Executive Director



ADJOURN

This meeting is being conducted in a location accessible to those with physical disabilities. Participants may request reasonable 
accommodations, including but not limited to a language interpreter, from CCDC to facilitate their participation in the meeting. For 
assistance with accommodation, contact CCDC at 121 N 9th St, Suite 501 or (208) 384-4264 (TTY Relay 1-800-377-3529).



LIVE STREAMING
&

AUDIO RECORDING

Now In Progress



COLLABORATE. CREATE. DEVELOP. COMPLETE.

Board of Commissioners
Regular Meeting

June 11, 2018



AGENDA

I. Call to Order
Vice Chair Woodings

II. Agenda Changes
Vice Chair Woodings

III. Consent Agenda
A. Expenses

1. Approval of Paid Invoice Report – May 2018

B. Minutes & Reports

1. Approval of May 14, 2018 Meeting Minutes

C. Other

1. Approve Resolution #1522 – 801 N Main Street – Wells Fargo Center Retail – Type One Participation 
Agreement with ODC-FIC, LP [Designation 5/14/18, NTE $150,000]



CONSENT AGENDA

Motion to Approve Consent Agenda



AGENDA
IV. Action Item

A. CONSIDER: Resolution #1556 – Approve 30th St Plan Amendment (DeAnnex) (5 minutes) …...Shellan Rodriguez

B. CONSIDER: Resolution #1555A – Approve RMOB Plan Amendment Option A (DeAnnex) 
(5 minutes) …………………………………………………………………………………………………………….Shellan Rodriguez

C. CONSIDER: Resolution #1555B – Approve RMOB Plan Amendment Option B (DeAnnex) 
(5 minutes)………………………………………………………………………………………………………………Shellan Rodriguez

D. CONSIDER: Resolution #1542 – Central District Termination (10 minutes) ………………………….….…Ross Borden

E. CONSIDER: Capitol & Front Garage Disposition Approve Revised RFP (5 minutes) ………………….Laura Williams

F. CONSIDER: Resolution #1551 – Awarding Contract for 10th & Front Garage Concrete Repairs Project 
(5 minutes) ………………………………………………………………………………………………………………….Kathy Wanner

G. CONSIDER: Resolution #1553 – Central District CMGC Contract Amendment, GMP #3 
(5 minutes) ……………………………………………………………………………………………………………...…Doug Woodruff

H. CONSIDER: Resolution #1554 – Westside Downtown Urban Park Master Development Agreement 
(15 minutes) ………………………………………………………………………………………………………….…….Doug Woodruff



CONSIDER: Resolution #1556 – Approve RMOB Plan Amendment (DeAnnex)

Shellan Rodriguez
Real Estate Development Manager



Resolution 1556 

Adoption of the First Amendment to the Urban Renewal Plan, 30th

Street Area Urban Renewal Project, seeking to deannex certain 
parcels from the existing 30th Street Project Area.





30th STREET PROJECT BOUNDARY AND 
PROPOSED DEANNEXATION AREAS

DE-ANNEX AREA (DETAIL)



SPECIFICS

• Deannexation is processed as a URD plan amendment
• Deannexation must occur by 9/1/2018 
• 249 acres currently within 30th Street
• Proposed Deannexation of 36 acres
• Deannexed area within Eligibility Study and proposed Shoreline 

URD
• No impact  on the duration of 30th Street District (2014-2033)
• Estimated reduction of 30th Street Tax Increment Revenue by 

$109,700 of $693,000 annually.



DISTRICT CREATION PLAN AMENDMENTS PUBLIC MEETING MILESTONES
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Suggested Motion:
I move to adopt Resolution #1556 approving and adopting the First Amendment to 
the Urban Renewal Plan, 30th Street Area Urban Renewal Project, seeking to 
deannex certain parcels from the existing 30th Street Project Area. 



AGENDA
IV. Action Item

A. CONSIDER: Resolution #1556 – Approve 30th St Plan Amendment (DeAnnex) (5 minutes) …...Shellan Rodriguez

B. CONSIDER: Resolution #1555A – Approve RMOB Plan Amendment Option A (DeAnnex) 
(5 minutes) …………………………………………………………………………………………………………….Shellan Rodriguez

C. CONSIDER: Resolution #1555B – Approve RMOB Plan Amendment Option B (DeAnnex) 
(5 minutes)………………………………………………………………………………………………………………Shellan Rodriguez

D. CONSIDER: Resolution #1542 – Central District Termination (10 minutes) ………………………….….…Ross Borden

E. CONSIDER: Capitol & Front Garage Disposition Approve Revised RFP (5 minutes) ………………….Laura Williams

F. CONSIDER: Resolution #1551 – Awarding Contract for 10th & Front Garage Concrete Repairs Project 
(5 minutes) ………………………………………………………………………………………………………………….Kathy Wanner

G. CONSIDER: Resolution #1553 – Central District CMGC Contract Amendment, GMP #3 
(5 minutes) ……………………………………………………………………………………………………………...…Doug Woodruff

H. CONSIDER: Resolution #1554 – Westside Downtown Urban Park Master Development Agreement 
(15 minutes) ………………………………………………………………………………………………………….…….Doug Woodruff



Resolution 1555A and Resolution 1555B 

Adoption of the First Amendment to the First Amended and Restated Urban 
Renewal Plan, River Myrtle –Old Boise Urban Renewal Project, seeking to 

deannex certain parcels from the existing River Myrtle-Old Boise Project Area, 
Option A and B.

 Two Proposed Resolutions and two distinct motions
 Different geographies, A and B
 Adoption of both Resolutions at this time
 Only one Resolution 1555 will be finalized at City Council.





A: RMOB STREET PROJECT BOUNDARY AND PROPOSED 
DEANNEXATION AREAS

B: RMOB STREET PROJECT BOUNDARY AND PROPOSED 
DEANNEXATION AREAS



A: RMOB STREET PROJECT BOUNDARY AND PROPOSED 
DEANNEXATION AREAS

B: RMOB STREET PROJECT BOUNDARY AND 
PROPOSED DEANNEXATION AREAS

DE-ANNEX AREA (DETAIL)



SPECIFICS

RES No. 1555 A RES. No. 1555B
• Proposed Deannexation of 25 acres
• Estimated reduction of RMOB Tax 

Increment Revenue by $102,000 of 
$8,676,000.

 Deannexation is processed as a plan amendment
 Deannexation must occur by 9/1/2018 
 340 acres currently within RMOB Street
 Deannexed area within Eligibility Study and proposed Shoreline URD
 No impact  on the duration of RMOB Urban Renewal District (1996-2025)
 No material reduction in tax increment, meets existing Bond Resolutions

• Proposed Deannexation of 37 acres
• Estimated reduction of RMOB Tax 

Increment Revenue by $198,400 of 
$8,676,000.



DISTRICT CREATION PLAN AMENDMENTS PUBLIC MEETING MILESTONES



Suggested Motions:

I move to adopt Resolution No. 1555A approving and adopting the First 
Amendment to the First Amended and Restated Urban Renewal Plan, River Myrtle 
–Old Boise Urban Renewal Project, seeking to deannex certain parcels from the 
existing River Myrtle-Old Boise Project Area based on Option A.  

and

I move to adopt Resolution No. 1555B approving and adopting the First 
Amendment to the First Amended and Restated Urban Renewal Plan, River Myrtle 
–Old Boise Urban Renewal Project, seeking to deannex certain parcels from the 
existing River Myrtle-Old Boise Project Area based on Option B.  



AGENDA
IV. Action Item

A. CONSIDER: Resolution #1556 – Approve 30th St Plan Amendment (DeAnnex) (5 minutes) …...Shellan Rodriguez

B. CONSIDER: Resolution #1555A – Approve RMOB Plan Amendment Option A (DeAnnex) 
(5 minutes) …………………………………………………………………………………………………………….Shellan Rodriguez

C. CONSIDER: Resolution #1555B – Approve RMOB Plan Amendment Option B (DeAnnex) 
(5 minutes)………………………………………………………………………………………………………………Shellan Rodriguez

D. CONSIDER: Resolution #1542 – Central District Termination (10 minutes) ………………………….….…Ross Borden

E. CONSIDER: Capitol & Front Garage Disposition Approve Revised RFP (5 minutes) ………………….Laura Williams

F. CONSIDER: Resolution #1551 – Awarding Contract for 10th & Front Garage Concrete Repairs Project 
(5 minutes) ………………………………………………………………………………………………………………….Kathy Wanner

G. CONSIDER: Resolution #1553 – Central District CMGC Contract Amendment, GMP #3 
(5 minutes) ……………………………………………………………………………………………………………...…Doug Woodruff

H. CONSIDER: Resolution #1554 – Westside Downtown Urban Park Master Development Agreement 
(15 minutes) ………………………………………………………………………………………………………….…….Doug Woodruff



1

Consider 

Resolution 1542 Central District Sunset
• Exhibit A: Termination Narrative
• Exhibit B: Termination Budget

Ross Borden, Finance Director
June 11, 2018
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Central 
District

You are here
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Central District Sunset

June 2014 
CCDC 
Board 

Retreat

Dec 2015 
Working 

Group Mtg
1

Mar 2016 
Working 

Group Mtg
2

June 2016 
Working 

Group Mtg
3

Dec 2016 
Working 

Group Mtg
4

Aug 2017 
CCDC 
Board 

Adopts 
Sunset 
Budget

Nov 2017 
Working 

Group Mtg
5

Feb 2018 
CCDC 

notifies 
State Tax 
Comm & 

Taxing 
Districts

June 2018 
CCDC 
Board 
adopts 
Sunset 

Resolution

Aug 2018 
City 

Council 
adopts 
Sunset 

Ordinance

TIMELINE

Working Group:
> John Hale, Chair, CCDC Board of Commissioners
>  Maryanne Jordan, CCDC Commissioner, City Councilor, State Senator
> Jade Riley, Chief of Staff, Boise City
> John Brunelle, Executive Director, CCDC 

Staff:
- Ryan Armbruster, Counsel
- Todd Bunderson, Development Director
- Ross Borden, Finance Director
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CCDC 
URDs

CENTRAL

RMOB

WESTSIDE

30TH ST

In Process 
1. Shoreline
2. Gateway East
3. Bench
4. State Street
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Central District Sunset
TERMINATION RESOLUTION

Board’s final, formal (non-budget) Central District action 
• Terminates the Central District
• Notifies 7 Taxing Districts

• Add Assessed Values above Base to Property Tax budgets
• Add 2006-17 Increment Value to New Construction Roll

• CCDC has sufficient funds for FY18 projects  
• Projects on-track for completion by Sept 30
• Surplus, late, future TIF goes to Taxing Districts

• Requests City Council to adopt Termination Ordinance
• Formal notification to:

• Ada County, State Tax Commission
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TAXING DISTRICTS
Central District Sunset

1. City
2. School District
3. County
4. Highway District
5. College of Western Idaho
6. Emergency Medical Services
7. Mosquito Abatement

Total / Combined Levy
0.015471388  

$1.55 per $100 Assessed Value
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Central District Sunset
INCREMENT REVENUE to TAXING DISTRICTS (estimate*)

TAXING
DISTRICT

ADDITION TO 
BUDGET (est)

1. City $990,900

2. School District $1,404,800

3. County $424,900

4. Highway District $132,900

5. College of Western Idaho $22,100

6. Emergency Medical Services $21,000

7. Mosquito Abatement $4,100

TOTAL $3,000,700

*Actual amount determined by Ada County

Add Increment Value to Base Value
• Increment since 2006

• Not 1988
• Legislative action essentially reset 

Base Year to 2006
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Central District Sunset
TERMINATION NARRATIVE – EXHIBIT A

How to Handle Loose Ends…

1. Unexpended Increment Revenue on Sept 30

2. Delinquent Tax Increment Revenue

3. Unfinished projects after Sept 30
•

4. Miscellaneous Expenses after Sept 30

5. Real Property

6. Intergovernmental Agreements
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Central District Sunset
TERMINATION NARRATIVE – EXHIBIT A

How to Handle Loose Ends…

1. Unexpended Increment Revenue on Sept 30
• Nominal amount. To 7 Taxing Districts

2. Delinquent Tax Increment Revenue

3. Unfinished projects after Sept 30
•

4. Miscellaneous Expenses after Sept 30

5. Real Property

6. Intergovernmental Agreements
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Central District Sunset
TERMINATION NARRATIVE – EXHIBIT A

How to Handle Loose Ends…

1. Unexpended Increment Revenue on Sept 30
• Nominal amount. To 7 Taxing Districts

2. Delinquent Tax Increment Revenue
• Nominal amount. To 7 Taxing Districts

3. Unfinished projects after Sept 30
•

4. Miscellaneous Expenses after Sept 30

5. Real Property

6. Intergovernmental Agreements
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Central District Sunset
TERMINATION NARRATIVE – EXHIBIT A

How to Handle Loose Ends…

1. Unexpended Increment Revenue on Sept 30
• Nominal amount. To 7 Taxing Districts

2. Delinquent Tax Increment Revenue
• Nominal amount. To 7 Taxing Districts

3. Unfinished projects after Sept 30
• Cancel or Encumber. 

4. Miscellaneous Expenses after Sept 30

5. Real Property

6. Intergovernmental Agreements
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Central District Sunset
TERMINATION NARRATIVE – EXHIBIT A

How to Handle Loose Ends…

1. Unexpended Increment Revenue on Sept 30
• Nominal amount. To 7 Taxing Districts

2. Delinquent Tax Increment Revenue
• Nominal amount. To 7 Taxing Districts

3. Unfinished projects after Sept 30
• Cancel or Encumber. 

4. Miscellaneous Expenses after Sept 30
• $50k est.  No Tax Increment Revenue so Agency Ops

5. Real Property

6. Intergovernmental Agreements
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Central District Sunset
TERMINATION NARRATIVE – EXHIBIT A

How to Handle Loose Ends…

1. Unexpended Increment Revenue on Sept 30
• Nominal amount. To 7 Taxing Districts

2. Delinquent Tax Increment Revenue
• Nominal amount. To 7 Taxing Districts

3. Unfinished projects after Sept 30
• Cancel or Encumber. 

4. Miscellaneous Expenses after Sept 30
• $50k est.  No Tax Increment Revenue so Agency Ops

5. Real Property
• 8th Street, The Grove Plaza, Streetscapes
• 4 Parking Garages

6. Intergovernmental Agreements
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Central District Sunset
TERMINATION NARRATIVE – EXHIBIT A

How to Handle Loose Ends…

1. Unexpended Increment Revenue on Sept 30
• Nominal amount. To 7 Taxing Districts

2. Delinquent Tax Increment Revenue
• Nominal amount. To 7 Taxing Districts

3. Unfinished projects after Sept 30
• Cancel or Encumber. 

4. Miscellaneous Expenses after Sept 30
• $50k est.  No Tax Increment Revenue so Agency Ops

5. Real Property
• 8th Street, The Grove Plaza, Streetscapes
• 4 Parking Garages

6. Intergovernmental Agreements
• City, GBAD 
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Central District Sunset 
CONTRACTS, LICENSES, MAINTENANCE AGREEMENT

1. 8th Street Parking Meters and Enforcement
> City

2. Patio Licensing on 8th Street and The Grove Plaza
> City

3. MOU for Maintenance and Service of Greater Downtown
> City

4. The Grove Plaza Operations and Maintenance
> GBAD
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Central District Sunset
TERMINATION BUDGET – EXHIBIT B

REVENUE
$5.0M FY18 Tax Increment
$4.9M Working Capital
$9.97M TOTAL

EXPENDITURES
$2.29M Series 2015 bonds payoff, 3/3
$1.38M Capitol Blvd streetscapes
$1.37M City Hall Plaza Renovation
$  764k 8th & Main Bldg, 4/4
$  750k Agency Ops (7.5%)

$  600k Four Type 1 max matches
$2.82M All Other (28%)

$9.96M TOTAL
BALANCE

$2,096
To Taxing Districts
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Central District Sunset
INCREMENT VALUE

FY88 
Increment $1.4M
Base     $33M (average)

FY18
Increment $322.3M

223X



$60.9 million
over 30 year Term
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Central District Sunset

+11%
Average Annual Change

INCREMENT REVENUE
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Central District Sunset 
BEFORE and AFTER
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Central District Sunset 

QUESTIONS?

Suggested Motion:
I move adoption of Resolution 1542 
terminating the Central District and 
providing notice to the seven affected 
taxing districts including Ada County, 
and the Idaho State Tax Commission.

SAVE THE DATE
• 4-8 pm, Monday, Nov 5, Boise Centre
• Idaho Smart Growth Awards
• Featuring CCDC and the Central District



AGENDA
IV. Action Item

A. CONSIDER: Resolution #1556 – Approve 30th St Plan Amendment (DeAnnex) (5 minutes) …...Shellan Rodriguez

B. CONSIDER: Resolution #1555A – Approve RMOB Plan Amendment Option A (DeAnnex) 
(5 minutes) …………………………………………………………………………………………………………….Shellan Rodriguez

C. CONSIDER: Resolution #1555B – Approve RMOB Plan Amendment Option B (DeAnnex) 
(5 minutes)………………………………………………………………………………………………………………Shellan Rodriguez

D. CONSIDER: Resolution #1542 – Central District Termination (10 minutes) ………………………….….…Ross Borden

E. CONSIDER: Capitol & Front Garage Disposition Approve Revised RFP (5 minutes) ………………….Laura Williams

F. CONSIDER: Resolution #1551 – Awarding Contract for 10th & Front Garage Concrete Repairs Project 
(5 minutes) ………………………………………………………………………………………………………………….Kathy Wanner

G. CONSIDER: Resolution #1553 – Central District CMGC Contract Amendment, GMP #3 
(5 minutes) ……………………………………………………………………………………………………………...…Doug Woodruff

H. CONSIDER: Resolution #1554 – Westside Downtown Urban Park Master Development Agreement 
(15 minutes) ………………………………………………………………………………………………………….…….Doug Woodruff



CONSIDER: Capitol & Front Garage Disposition Approve 
Revised RFP

Laura Williams
Project Manager – Property Development 



Capitol & Front Garage Disposition



RFP Timeline

Draft RFP 
Approved
• March 12

RFP 
Published
• April 10

RFP Due 
Date
• April 30

Board 
Meeting
• May 14

Board 
Review 
Revised 
RFP
• June 11

Publish 
Revised 
RFP
• June 20

Proposals 
Due
• July 25

Board 
Review 
Proposals
• August 13

PSA 
Reviewed 
/ 
Approved 
by Board
• November

Closing
• January 

2019



Parking Garage Valuation
Income Based Approach
Net Operating Income / Capitalization Rate
$231,113 / 6% = $3,851,881 

Cost Depreciation
$54,734/space to build today = $11,330,000
Depreciate 40% of useful life (20 years out of 50) = 
$6,798,000

Market Comparison
“Any Garage” $23,000 X 207 Spaces = $4,761,000

“Specific Use Garage” $51,000 X 207 Spaces = 

$10,557,000



RFP Recommendations
Minimum Bid 
Amount: $6.8 

Million

Decrease Min. Bid 
amount to $5.3 

Million

3 weeks to 
submit 5 weeks to Submit

Selection 
Criteria Same

Selection 
Committee Same

Marketing Same



RFP Selection Committee and Criteria

• Board Selection Committee – Executive Committee 
reviews for facts and findings prior

• Selection Criteria:
1. Impact the current users of the Garage
2. Proposal’s ability to advance economic vitality in 

downtown Boise
3. Parking Management Plan accommodating adjacent 

public and private development and the existing 
lease agreements

4. Experience with and understanding of the downtown 
Boise business community

5. Experience in operating or owning a parking 
structure

6. Purchase price
7. Financial capacity 
8. Ability to close in a timely manner
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Suggested Motion:
I move to authorize the Executive Director to revise the Capitol & Front Garage 
Request for Proposals, and publish the revised RFP using the process as outlined. 



AGENDA
IV. Action Item

A. CONSIDER: Resolution #1556 – Approve 30th St Plan Amendment (DeAnnex) (5 minutes) …...Shellan Rodriguez

B. CONSIDER: Resolution #1555A – Approve RMOB Plan Amendment Option A (DeAnnex) 
(5 minutes) …………………………………………………………………………………………………………….Shellan Rodriguez

C. CONSIDER: Resolution #1555B – Approve RMOB Plan Amendment Option B (DeAnnex) 
(5 minutes)………………………………………………………………………………………………………………Shellan Rodriguez

D. CONSIDER: Resolution #1542 – Central District Termination (10 minutes) ………………………….….…Ross Borden

E. CONSIDER: Capitol & Front Garage Disposition Approve Revised RFP (5 minutes) ………………….Laura Williams

F. CONSIDER: Resolution #1551 – Awarding Contract for 10th & Front Garage Concrete Repairs Project 
(5 minutes) ………………………………………………………………………………………………………………….Kathy Wanner

G. CONSIDER: Resolution #1553 – Central District CMGC Contract Amendment, GMP #3 
(5 minutes) ……………………………………………………………………………………………………………...…Doug Woodruff

H. CONSIDER: Resolution #1554 – Westside Downtown Urban Park Master Development Agreement 
(15 minutes) ………………………………………………………………………………………………………….…….Doug Woodruff



CONSIDER:  Resolution # 1551:  Awarding Contract for
10th & Front Garage Concrete Repairs Project

Kathy Wanner, Contracts Specialist
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Project will:
• Repair various locations of spalling concrete
• Repair and seal concrete on all levels
• Full depth concrete repair in some locations
• Install new guardrails
• Repair roofs over stair towers and elevator shaft.

The 10th & Front Garage was completed in 1978

Unique project with complex site conditions,  
logistics and public relations.

CCDC chose to pre-qualify bidders

Project Background



53

Two Step Procurement Process

April 9, 2018
Board approved 

three prequalified 
contractors

May 9, 2018
Invitation to Bid 

Issued

May 18, 2018
Three contractors 
attended the pre-

bid meeting

May 30, 2018
Two bids received

Today
Bid Award
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BIDDER BASE BID 
AMOUNT

BID ALTERNATE
(roof repairs)

TOTAL BID

Guho Corp $365,276.84 $31,811.13 $397,087.97
McAlvain Did not bid
Structural Group $524,900.00 $122,900.00 $647,800.00

BID RESULTS
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Suggested Motion:

I move to adopt Resolution No. 1551 recognizing Guho Corp. as the lowest responsive 
bidder, awarding the 10th & Front Garage Concrete Repairs Project contract to Guho Corp. 
for the total Base Bid plus Bid Alternate amount of $397,087.97, and authorizing the 
Executive Director to negotiate and execute the contract and to expend funds as set forth 
in the resolution.



AGENDA
IV. Action Item

A. CONSIDER: Resolution #1556 – Approve 30th St Plan Amendment (DeAnnex) (5 minutes) …...Shellan Rodriguez

B. CONSIDER: Resolution #1555A – Approve RMOB Plan Amendment Option A (DeAnnex) 
(5 minutes) …………………………………………………………………………………………………………….Shellan Rodriguez

C. CONSIDER: Resolution #1555B – Approve RMOB Plan Amendment Option B (DeAnnex) 
(5 minutes)………………………………………………………………………………………………………………Shellan Rodriguez

D. CONSIDER: Resolution #1542 – Central District Termination (10 minutes) ………………………….….…Ross Borden

E. CONSIDER: Capitol & Front Garage Disposition Approve Revised RFP (5 minutes) ………………….Laura Williams

F. CONSIDER: Resolution #1551 – Awarding Contract for 10th & Front Garage Concrete Repairs Project 
(5 minutes) ………………………………………………………………………………………………………………….Kathy Wanner

G. CONSIDER: Resolution #1553 – Central District CMGC Contract Amendment, GMP #3 
(5 minutes) ……………………………………………………………………………………………………………...…Doug Woodruff

H. CONSIDER: Resolution #1554 – Westside Downtown Urban Park Master Development Agreement 
(15 minutes) ………………………………………………………………………………………………………….…….Doug Woodruff



2018 Central District Public Improvements

Construction Manager / General Contractor 
Contract Amendment – GMP No. 3



CM/GC Contract signed in November.

Construction of GMP #1 8th Street Improvements began in February



• 8th Street Improvements
• Permits – Jan/Feb
• GMP No 1

February 
2018

• Capitol Blvd Drawings
• 8th Street under const.
• Alley Permits – March
• GMP No 2 Approval

May 2018
• 8th St. nearly complete
• Alleys underway
• GMP No 3 Approval
• Complete – Aug/Sept

TODAY

• Alleys to be complete

• GMP No 4. Geothermal

• Complete –Sept

August

September 
30, 2018



Guho Corp. Contract Summary
Estimate Approved

Pre-construction Services $ 80,060

Amendment GMP No. 1 – 8th Street & long lead-time items $ 762,238

Amendment GMP No. 2 – Freak & Union Alleys $ 561,020

TODAY:  Amendment GMP No. 3 – Capitol Blvd $ 1,011,588
Amendment GMP No. 4 – Geothermal, Misc. Repairs $ 386,839

Estimated Subtotal: $ 386,839

Amended Construction Contract Amount: $2,334,846

Estimated Final Contract Amount: $ 2,721,685



GMP No. 3 Improvements

 Capitol Boulevard Streetscape Improvements
 Urban Brick Streetscape Standards

 Stormwater drainage

 Protected Bike Lane

 Capitol Blvd and Idaho Street pedestrian

crossing

 Sidewalk enhancement at loading zones



TODAY
BOARD APPROVAL: Amendment - Guaranteed Maximum Price No. 3

Capitol Boulevard Streetscape and Protected Bike 
Lane Improvements

LATER
BOARD APPROVAL: Amendment - Guaranteed Maximum Price No. 4

Union Block Geothermal and Misc. Repairs



Suggested Motion:

I move to adopt Resolution #1553 authorizing the amendment of the 
Central District CMGC Agreement with Guho Corporation. 



AGENDA
IV. Action Item

A. CONSIDER: Resolution #1556 – Approve 30th St Plan Amendment (DeAnnex) (5 minutes) …...Shellan Rodriguez

B. CONSIDER: Resolution #1555A – Approve RMOB Plan Amendment Option A (DeAnnex) 
(5 minutes) …………………………………………………………………………………………………………….Shellan Rodriguez

C. CONSIDER: Resolution #1555B – Approve RMOB Plan Amendment Option B (DeAnnex) 
(5 minutes)………………………………………………………………………………………………………………Shellan Rodriguez

D. CONSIDER: Resolution #1542 – Central District Termination (10 minutes) ………………………….….…Ross Borden

E. CONSIDER: Capitol & Front Garage Disposition Approve Revised RFP (5 minutes) ………………….Laura Williams

F. CONSIDER: Resolution #1551 – Awarding Contract for 10th & Front Garage Concrete Repairs Project 
(5 minutes) ………………………………………………………………………………………………………………….Kathy Wanner

G. CONSIDER: Resolution #1553 – Central District CMGC Contract Amendment, GMP #3 
(5 minutes) ……………………………………………………………………………………………………………...…Doug Woodruff

H. CONSIDER: Resolution #1554 – Westside Downtown Urban Park Master Development Agreement 
(15 minutes) ………………………………………………………………………………………………………….…….Doug Woodruff



Westside Downtown Urban Park 

Master Development Agreement
Resolution 1554

Doug Woodruff, Senior Project Manager













Master Development Agreement

• CCDC, City, and Eleven Eleven West Jefferson, LLC 

• City’s lease of the Site

• Ongoing maintenance and operation of the park

• Parking needs for the park 

• Process to select a final design

• Construction and funding



Roles and Responsibilities

• CCDC
• Park design, public engagement, and construction
• No ownership or operations

• City of Boise Parks and Recreation
• Park ownership, operation, and maintenance

• Eleven Eleven West Jefferson, LLC 
• Parking lot ownership, operation, and maintenance



Fiscal Notes

• CCDC
• $2,000,000 (2018 approved budget)

• City of Boise Parks and Recreation
• $1,000,000 contribution (via Type 4 Agreement)

• Eleven Eleven West Jefferson, LLC 
• $30,000 contribution for parking lot considerations

• Total Budget $3,030,000



Next Steps

• Public open house
• Boise Plaza terrace 
• June 14, 2018 from 5 to 7:30pm

• Preferred design concept 

• Stakeholder working group – June 25

• Seek approval of final design – late summer
• CCDC Board
• Parks Commission 
• City Council



Westside Downtown Urban Park 

I move to adopt Resolution #1554 approving the Westside Downtown Urban Park 
Master Development Agreement. 

Suggested Motion:



AGENDA

V. Information/Discussion Items
A. CCDC & CTA Present Preliminary Findings for Shoreline Urban Framework and Feasibility Study 

……………………………………………………………………………………………………Shellan Rodriguez/Doug Woodruff

B. Secure Bike Parking Update ………………………………………………………………………………..………..Matt Edmond

C. ParkBOI System Update ………………………………………………………………………………………………….Max Clark

D. Operations Report ……………………………………………………………………………………………….……..John Brunelle



Information Item: CCDC & CTA Present Preliminary Findings for Shoreline 
Urban Framework and Feasibility Study

Shellan Rodriguez, Real Estate Development Manager
Doug Woodruff, Senior Project Manager, Capital Improvements





S
TE

P 
O

N
E ELIGIBLITY

SB FRIEDMAN 
ELIGIBILITY REPORT

APPROVED FALL 2017

S
TE

P 
TW

O FEASIBILITY
SB FRIEDMAN 
ECONOMIC FEASIBILITY 
STUDY (contract 
approved January)

+
CTA URBAN 
FRAMEWORK PLAN 
(contract approved March) 

FEB ‘18 – AUGUST ‘18

S
TE

P 
TH

R
E

E ADOPTION
URBAN RENEWAL 
PLAN ADOPTION 
PROCESS 

FALL‘18

Where we’ve been…



Urban Framework Process
Public Outreach - to date

– SWOT of the Area
– Gap Analysis of Existing Plans

• Common themes
– Urban Design 
– Mobility
– River Management

• Potential Public Improvements (Working List)
• Policy Recommendations (Working List)



Public Agency Stakeholders
• Zoning and Land Use
• SWOT Analysis
• Guiding Documents and Plans
• Key Topics

– Urban Design
– Mobility 
– River Management



Open Houses - Public Input



www.ccdcshoreline.com

Online Open
House



URBAN FRAMEWORK













• DRAFT
• Not prioritized
• No cost estimations
• No specific design 
• Does not currently 

include necessary 
sewer, stormwater, 
power upgrades

• Does not include 
specific land 
purchases

Potential Public Improvements



Potential Policy Recommendations



Next Steps…
S

TE
P 

TW
O FEASIBILITY

SB FRIEDMAN ECONOMIC 
FEASIBILITY STUDY (contract 
approved January)

+
CTA URBAN FRAMEWORK PLAN 
(contract approved March) 

FEB ‘18 – AUGUST ‘18

Revise and Finalize Both Urban Framework & Feasibility

Cost Estimates & Prioritize Improvements 

Correlate with Feasibility Analysis

CCDC/ City Council Review

Draft proposed URP

CCDC Reviews and/ or Approves URP

COB Planning & Zoning makes appropriate 
Findings

Boise City Council Approves as ordinance

Additional Input – public agencies and open house



AGENDA

V. Information/Discussion Items
A. CCDC & CTA Present Preliminary Findings for Shoreline Urban Framework and Feasibility Study 

……………………………………………………………………………………………………Shellan Rodriguez/Doug Woodruff

B. Secure Bike Parking Update ………………………………………………………………………………..………..Matt Edmond

C. ParkBOI System Update ………………………………………………………………………………………………….Max Clark

D. Operations Report ……………………………………………………………………………………………….……..John Brunelle



INFORMATION ITEM: Secure Bike Parking

9
4

Matt Edmond, CCDC Project Manager
Rob Thornton, CTY Studio





9
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Challenges

• Out of sight
• Out of the way
• Off street level





9
8

Potential Features & Amenities
Key card access

Dynamic lighting
Two-tier racks
Electric outlets

Security camera
Restroom access

Air & repair station
Lockers

Bike vending machine











































AGENDA

V. Information/Discussion Items
A. CCDC & CTA Present Preliminary Findings for Shoreline Urban Framework and Feasibility Study 

……………………………………………………………………………………………………Shellan Rodriguez/Doug Woodruff

B. Secure Bike Parking Update ………………………………………………………………………………..………..Matt Edmond

C. ParkBOI System Update ……………………………………………………………………………………….Max Clark

D. Operations Report ……………………………………………………………………………………………….……..John Brunelle



ParkBOI 

Garage 

Metrics
April 2018



Total Garage 

Revenue April 2018

 Transient:

 Gross Revenue  $331,167 

 Average Ticket  $5.40

 Average Length of Stay  2.8 Hours

April 2018



Revenue
Rate Buckets

$0
18%

$3.00 
33%

$6.00 
28%

$9.00 
7%

$12.00 
4%

$15+
10%

RATE BUCKETS BY QUANTITY

$0
0%

$3.00 
19%

$6.00 
31%

$9.00 
12%

$12.00 
8%

$15+
30%

RATE BUCKETS BY REVENUE

April 2018



Length of Stay (Average  2.8 hours)

Qty

0

5,000

10,000

15,000

20,000

1 Hour
2 Hours

3 Hours
4 Hours

5 Hours
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2,250

6,712

All Garages
April 2018
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Entries (Total  120876)
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ShortTerm Monthly Gate Vends Total

April 2018



Peak Occupancy (Typical Week 4/23-4/29)
Maximum 2475 Available Spaces

April 2018

Average Weekday 

Peak

67%

Average Weekend 

Peak

28%

357

447

787

1354

1562
1642

1727 1753

1664

1552

1373

1152

1031

1253

1411
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All Garages
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Active Keycards & Waitlists*
(*As of April 30)

April 2018
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Monitor Room Calls

April 2018



AGENDA

V. Information/Discussion Items
A. CCDC & CTA Present Preliminary Findings for Shoreline Urban Framework and Feasibility Study 

……………………………………………………………………………………………………Shellan Rodriguez/Doug Woodruff

B. Secure Bike Parking Update ………………………………………………………………………………..………..Matt Edmond

C. ParkBOI System Update ………………………………………………………………………………………………….Max Clark

D. Operations Report ……………………………………………………………………………………………….……..John Brunelle

VI. Executive Session
VII. Adjourn



Operations Report

John Brunelle
Executive Director



EXECUTIVE SESSION

130

Deliberate regarding acquisition of an interest in real property which is not owned by 

a public agency; consider records that are exempt from disclosure as provided in 

chapter 1, title 74, Idaho Code; and communicate with legal counsel to discuss the 

legal ramifications and legal options for pending litigation or controversies not yet 

being litigated but imminently likely to be litigated [Idaho Code Section 74-

206(1)(c),(d) and (f)]. 



ADJOURN

This meeting is being conducted in a location accessible to those with physical disabilities. Participants may request reasonable 

accommodations, including but not limited to a language interpreter, from CCDC to facilitate their participation in the meeting. For 

assistance with accommodation, contact CCDC at 121 N 9th St, Suite 501 or (208) 384-4264 (TTY Relay 1-800-377-3529).



LIVE STREAMING
&

AUDIO RECORDING

Now In Progress



COLLABORATE. CREATE. DEVELOP. COMPLETE.

Board of Commissioners
Special Call-In Meeting

July 11, 2018



AGENDA

I. Call to Order
Chair Zuckerman

II. Agenda Changes
Chair Zuckerman

III. Action Item
A. CONSIDER: Resolution #1557 – Capitol & Main Parking Garage Painting – Approval of Type 4 Participation 

Agreement with Hawkins Companies …………………………………………………………………..…….Ben Houpt

IV. Adjourn



CONSIDER: Resolution #1557 – Capitol & Main Garage Painting

CCDC Property Manager, Ben Houpt



CONSIDER: Resolution #1557 – Capitol & Main Garage Painting

Project rendering
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Suggested Motion:
I move to adopt Resolution No. 1557 approving and authorizing the execution of 
the Type 4 Public Private Participation Agreement. 



ADJOURN

This meeting is being conducted in a location accessible to those with physical disabilities. Participants may request reasonable 
accommodations, including but not limited to a language interpreter, from CCDC to facilitate their participation in the meeting. For 
assistance with accommodation, contact CCDC at 121 N 9th St, Suite 501 or (208) 384-4264 (TTY Relay 1-800-377-3529).



LIVE STREAMING
&

AUDIO RECORDING

Now In Progress

Presenter
Presentation Notes
   



COLLABORATE. CREATE. DEVELOP. COMPLETE.

Board of Commissioners
Special Call-In Meeting

July 11, 2018



AGENDA

I. Call to Order
Chair Zuckerman

II. Agenda Changes
Chair Zuckerman

III. Action Item
A. CONSIDER: Resolution #1557 – Capitol & Main Parking Garage Painting – Approval of Type 4 Participation 

Agreement with Hawkins Companies …………………………………………………………………..…….Ben Houpt

IV. Adjourn



CONSIDER: Resolution #1557 – Capitol & Main Garage Painting

CCDC Property Manager, Ben Houpt

Presenter
Presentation Notes
   



CONSIDER: Resolution #1557 – Capitol & Main Garage Painting

Project rendering

Presenter
Presentation Notes
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Suggested Motion:
I move to adopt Resolution No. 1557 approving and authorizing the execution of 
the Type 4 Public Private Participation Agreement. 

Presenter
Presentation Notes
 



ADJOURN

This meeting is being conducted in a location accessible to those with physical disabilities. Participants may request reasonable 
accommodations, including but not limited to a language interpreter, from CCDC to facilitate their participation in the meeting. For 
assistance with accommodation, contact CCDC at 121 N 9th St, Suite 501 or (208) 384-4264 (TTY Relay 1-800-377-3529).



LIVE STREAMING
&

AUDIO RECORDING

Now In Progress



COLLABORATE. CREATE. DEVELOP. COMPLETE.

Board of Commissioners
Regular Meeting
August 13, 2018



AGENDA
I. Call to Order

Chair Zuckerman

II. Agenda Changes
Chair Zuckerman

III. Consent Agenda
A. Expenses

1. Approval of Paid Invoice Report – June 2018 

2. Approval of Paid Invoice Report – July 2018

B. Minutes & Reports

1. Approval of June 11, 2018 Meeting Minutes

2. Approval of July 11, 2018 Special Meeting Minute



AGENDA

III. Consent Agenda continued
A. Other

1. Resolution #1558 – 4th Amendment to Financial Advisory Services Agreement

2. Resolution #1560 – Approving Easement Agreement for BoDo Sidewalks (Agora Condos)

3. CCDC Office Lease Extension

4. Resolution #1564 – Central District CMGC Contract Amendment GMP #4

5. Resolution #1567 – Amending the Type 1 Agreement with Businesss Interiors of Idaho, Inc.
[Agreement approved 1/9/18 original NTE $120,000] 

6. FY 2018 Q3 Financial Report (unaudited)



CONSENT AGENDA

Motion to Approve Consent Agenda



AGENDA
IV. Action Item

A. CONSIDER: Resolution #1561 – Relinquishment and Transfer of Interests of CCDC in River Plaza LLC (5 
minutes)  Public Comment Opportunity…………………………………………………………………………...........Ross Borden

B. CONSIDER: Resolution #1563 – Central District Termination Resolution Supplemental (5 minutes) 
……………………………………………………………………………………………………………………………….... Ross Borden

C. CONSIDER: Proposed FY 2018 Amended Budget (10 minutes) ……………………………………………….Ross Borden

D. CONSIDER: Proposed FY 2019 Original Budget (10 minutes) ………………………………………………....Ross Borden

E. CONSIDER: Proposed FY 2019-2023 Capital Improvement Plan (10 minutes) ………………………..Todd Bunderson

F. CONSIDER: Resolution #1565 – Authorize Execution of Declaration of Public Space Deed Restrictions and 
Covenants ……………………………………………………………………………..…John Brunelle/ Ryan Armbruster
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Resolution 1561
Relinquish and Transfer CCDC Interest in River Plaza LLC

• River Plaza Development: mixed used - apartments & office
– 1249 Grand Avenue

• 1996: CCDC purchases land
• 1998: CCDC sells land to Boise Housing Corp (non-profit)

• Advances Agency goals in RMOB
• CCDC compensated if / when sold or refinanced

– No plans / Unlikely

• River Plaza LLC: 
– Manager: BHC Idaho TE (Boise Housing Corp)
– Special Limited Member: CCDC 

• Relinquish & Transfer CCDC Interest 
– $30k paid to CCDC 
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Resolution 1561
Relinquish and Transfer CCDC Interest in River Plaza LLC

• Invitation for Public to Comment
– Chair Zuckerman

• Suggested Motion:
– I move to adopt Resolution #1561 relinquishing and transferring CCDC’s interest 

in River Plaza LLC. 
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Resolution 1563
Central District Termination Resolution - Supplemental

June 11 Board Meeting
• Resolution 1542

A: Termination Narrative
• Final details / loose ends

– Increment Revenue
– Interagency Agreements
– 8th St, The Grove Plaza, parking garages

B: Termination Budget – Projected
• $2,096 to 7 Taxing Districts

Today
• Resolution 1563

1: Termination Narrative – Supplemental
• Adds GBAD Expansion Conduit Financing

2: Termination Budget – Final
• Refined / Final
• $5,330 to 7 Taxing Districts 
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Resolution 1563
Central District Termination 
Resolution - Supplemental

GBAD Lease Revenue Bonds, Series 2016
• Boise Centre East Expansion
• 2016 to 2036 20 years
• Principal: $23.1 million
• Annual Payment: $1.7 million (annual approp)
• Security: Hotel/motel room taxes
• Lessor: CCDC
• Lessee:  GBAD
• Trustee: Zions Bank
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• Suggested Motion:
– I move to adopt Resolution No. 1563, adding Supplemental Narrative and the 

final Termination Budget to the Central District Termination record, and directing 
staff to provide these materials to the seven affected taxing districts including Ada 
County, and the Idaho State Tax Commission.

Resolution 1563
Central District Termination Resolution - Supplemental



1

Consider Proposed Budgets
• FY 2018 Amended
• FY 2019 Original

Ross Borden, Finance Director
Joey Chen, Controller

August 13, 2018
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July 18 Executive Director & Mgmt Team Review

July 31 Executive Committee Review 1

August 13 Board considers proposed Budgets

August 20 & 27 Budgets published in Idaho Statesman

August 29 Public hearing, Budget Resolutions

September 1 Deadline to Adopt FY 2019 Budget

September 1 FY 2019 Budget filed with City Clerk

October 1 Fiscal Year 2019 begins

Budget Calendar
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Big Picture

URD Created Term End Years Left

Central 1987 30 FY 2018 0

1 River-Myrtle / Old Boise 1994 30 FY 2025 7

2 Westside 2001 24 FY 2026 8

3 30th Street 2012 20 FY 2033 15

4 Shoreline 2018 20 FY 2039 20

5 Gateway East 2018 20 FY 2039 20

6 Bench 20

7 State Street 20

Urban Renewal Districts
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Big Picture
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Big Picture
Increment Value

FY 2018
$1.135B

FY 2019
$1.003B

Average URD Increase
FY18 – FY19

23%
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Levy Rates
Big Picture FY 2019 est

Total Levy Rate
0.014789016

1.5% (rounded)
$1,500 per $100,000 Increment Value
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Big Picture
Increment Revenue

FY 2019
$14.3M

-$3.1M or -18%
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Big Picture
Increment Revenue

FY18 FY19 $
Change

% 
Change

Central* $5.2M $0 -$5.2M - 100%

RMOB** $8.5M $9.9M $1.4M 16%

Westside $3.0M $3.7M $700k 23%

30th St** $670k $690k $20k 3%

Total $17.4M $14.3M -$3.1M - 18%

*Central District terminates at the end of FY 2018. 

**Increment revenue decrease due to de-annexations from 
RMOB and 30th Street to create new Shoreline URD. 

De-Annexations to Shoreline District
# of 

Parcels
Increment 

Value
Increment 
Revenue

RMOB - 30 - $12.5M - $193K

30th St - 32 - $7.3M - $109K

Total* - 62 - $19.8M - $302k

Proportionally a much bigger hit to 30th Street than RMOB. 

RMOB Total Increment Value $680M
30th St Total Increment Value   $55M
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Garages Spaces
6 Current       2,567
1 New               250
7 Total            2,817
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Big Picture

Average Spaces 
per CCDC Garage:

402

Parking Assets: Garages and Spaces

CCDC Spaces 
% of Downtown Total:

less than 20%
(garage, surface lot, on-street)

(public + private)

New in
FY 2018

FOR 
SALE
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Big Picture
Increment Revenue + Gross Parking Revenue FY 2018A

$24.8M

FY 2019
$22.6M
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FY 2019
Without Central District Increment Revenue Q: How to manage $2.2M revenue loss?

A: Loss of expenses too.  
- Reallocate among remaining districts.

Net Increment Revenue Loss 
-$3.1M

Net All Funds Revenue Loss 
Includes Parking Revenue

-$2.2M

But ust wait until RMOB 
and Westside sunset…
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CENTRAL
Tax Year Fiscal Yr Remain

1988 FY1989 30
1989 FY1990 29
1990 FY1991 28
1991 FY1992 27
1992 FY1993 26
1993 FY1994 25 RIVER-MYRTLE / OLD BOISE
1994 FY1995 24 Tax Year Fiscal Yr Remain
1995 FY1996 23 1995 FY1996 30
1996 FY1997 22 1996 FY1997 29
1997 FY1998 21 1997 FY1998 28
1998 FY1999 20 1998 FY1999 27
1999 FY2000 19 1999 FY2000 26
2000 FY2001 18 2000 FY2001 25 WESTSIDE
2001 FY2002 17 2001 FY2002 24 Tax Year Fiscal Yr Remain
2002 FY2003 16 2002 FY2003 23 2002 FY2003 24
2003 FY2004 15 2003 FY2004 22 2003 FY2004 23
2004 FY2005 14 2004 FY2005 21 2004 FY2005 22
2005 FY2006 13 2005* FY2006 20 2005 FY2006 21
2006 FY2007 12 2006 FY2007 19 2006 FY2007 20
2007 FY2008 11 2007 FY2008 18 2007 FY2008 19
2008 FY2009 10 2008 FY2009 17 2008 FY2009 18
2009 FY2010 9 2009 FY2010 16 2009 FY2010 17
2010 FY2011 8 2010 FY2011 15 2010 FY2011 16
2011 FY2012 7 2011 FY2012 14 2011 FY2012 15 30th STREET
2012 FY2013 6 2012 FY2013 13 2012 FY2013 14 Tax Year Fiscal Yr Remain
2013 FY2014 5 2013 FY2014 12 2013 FY2014 13 2013 FY2014 20
2014 FY2015 4 2014 FY2015 11 2014 FY2015 12 2014 FY2015 19
2015 FY2016 3 2015 FY2016 10 2015 FY2016 11 2015 FY2016 18
2016 FY2017 2 2016 FY2017 9 2016 FY2017 10 2016 FY2017 17
2017 FY2018 1 2017 FY2018 8 2017 FY2018 9 2017 FY2018 16 SHORELINE GATEWAY EAST

Sunset Dec 31, 2017 2018 FY2019 7 2018 FY2019 8 2018 FY2019 15 Tax Year Fiscal Yr Remain Tax Year Fiscal Yr Remain
2019 FY2020 6 2019 FY2020 7 2019 FY2020 14 2019 FY2020 20 2019 FY2020 20
2020 FY2021 5 2020 FY2021 6 2020 FY2021 13 2020 FY2021 19 2020 FY2021 19
2021 FY2022 4 2021 FY2022 5 2021 FY2022 12 2021 FY2022 18 2021 FY2022 18
2022 FY2023 3 2022 FY2023 4 2022 FY2023 11 2022 FY2023 17 2022 FY2023 17
2023 FY2024 2 2023 FY2024 3 2023 FY2024 10 2023 FY2024 16 2023 FY2024 16
2024 FY2025 1 2024 FY2025 2 2024 FY2025 9 2024 FY2025 15 2024 FY2025 15

Sunsets Dec 31, 2024 2025 FY2026 1 2025 FY2026 8 2025 FY2026 14 2025 FY2026 14
Sunsets Dec 31, 2025 2026 FY2027 7 2026 FY2027 13 2026 FY2027 13

2027 FY2028 6 2027 FY2028 12 2027 FY2028 12
2028 FY2029 5 2028 FY2029 11 2028 FY2029 11
2029 FY2030 4 2029 FY2030 10 2029 FY2030 10
2030 FY2031 3 2030 FY2031 9 2030 FY2031 9
2031 FY2032 2 2031 FY2032 8 2031 FY2032 8
2032 FY2033 1 2032 FY2033 7 2032 FY2033 7

Sunsets Dec 31, 2032 2033 FY2034 6 2033 FY2034 6
2034 FY2035 5 2034 FY2035 5
2035 FY2036 4 2035 FY2036 4
2036 FY2037 3 2036 FY2037 3
2037 FY2038 2 2037 FY2038 2
2038 FY2039 1 2038 FY2039 1

Sunsets Dec 31, 2038 Sunsets Dec 31, 2038

FY 2019
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FY 2027
FY 2028
• Where It 

Gets Real

CENTRAL
Tax Year Fiscal Yr Remain

1988 FY1989 30
1989 FY1990 29
1990 FY1991 28
1991 FY1992 27
1992 FY1993 26
1993 FY1994 25 RIVER-MYRTLE / OLD BOISE
1994 FY1995 24 Tax Year Fiscal Yr Remain
1995 FY1996 23 1995 FY1996 30
1996 FY1997 22 1996 FY1997 29
1997 FY1998 21 1997 FY1998 28
1998 FY1999 20 1998 FY1999 27
1999 FY2000 19 1999 FY2000 26
2000 FY2001 18 2000 FY2001 25 WESTSIDE
2001 FY2002 17 2001 FY2002 24 Tax Year Fiscal Yr Remain
2002 FY2003 16 2002 FY2003 23 2002 FY2003 24
2003 FY2004 15 2003 FY2004 22 2003 FY2004 23
2004 FY2005 14 2004 FY2005 21 2004 FY2005 22
2005 FY2006 13 2005* FY2006 20 2005 FY2006 21
2006 FY2007 12 2006 FY2007 19 2006 FY2007 20
2007 FY2008 11 2007 FY2008 18 2007 FY2008 19
2008 FY2009 10 2008 FY2009 17 2008 FY2009 18
2009 FY2010 9 2009 FY2010 16 2009 FY2010 17
2010 FY2011 8 2010 FY2011 15 2010 FY2011 16
2011 FY2012 7 2011 FY2012 14 2011 FY2012 15 30th STREET
2012 FY2013 6 2012 FY2013 13 2012 FY2013 14 Tax Year Fiscal Yr Remain
2013 FY2014 5 2013 FY2014 12 2013 FY2014 13 2013 FY2014 20
2014 FY2015 4 2014 FY2015 11 2014 FY2015 12 2014 FY2015 19
2015 FY2016 3 2015 FY2016 10 2015 FY2016 11 2015 FY2016 18
2016 FY2017 2 2016 FY2017 9 2016 FY2017 10 2016 FY2017 17
2017 FY2018 1 2017 FY2018 8 2017 FY2018 9 2017 FY2018 16 SHORELINE GATEWAY EAST

Sunset Dec 31, 2017 2018 FY2019 7 2018 FY2019 8 2018 FY2019 15 Tax Year Fiscal Yr Remain Tax Year Fiscal Yr Remain
2019 FY2020 6 2019 FY2020 7 2019 FY2020 14 2019 FY2020 20 2019 FY2020 20
2020 FY2021 5 2020 FY2021 6 2020 FY2021 13 2020 FY2021 19 2020 FY2021 19
2021 FY2022 4 2021 FY2022 5 2021 FY2022 12 2021 FY2022 18 2021 FY2022 18
2022 FY2023 3 2022 FY2023 4 2022 FY2023 11 2022 FY2023 17 2022 FY2023 17
2023 FY2024 2 2023 FY2024 3 2023 FY2024 10 2023 FY2024 16 2023 FY2024 16
2024 FY2025 1 2024 FY2025 2 2024 FY2025 9 2024 FY2025 15 2024 FY2025 15

Sunsets Dec 31, 2024 2025 FY2026 1 2025 FY2026 8 2025 FY2026 14 2025 FY2026 14
Sunsets Dec 31, 2025 2026 FY2027 7 2026 FY2027 13 2026 FY2027 13

2027 FY2028 6 2027 FY2028 12 2027 FY2028 12
2028 FY2029 5 2028 FY2029 11 2028 FY2029 11
2029 FY2030 4 2029 FY2030 10 2029 FY2030 10
2030 FY2031 3 2030 FY2031 9 2030 FY2031 9
2031 FY2032 2 2031 FY2032 8 2031 FY2032 8
2032 FY2033 1 2032 FY2033 7 2032 FY2033 7

Sunsets Dec 31, 2032 2033 FY2034 6 2033 FY2034 6
2034 FY2035 5 2034 FY2035 5
2035 FY2036 4 2035 FY2036 4
2036 FY2037 3 2036 FY2037 3
2037 FY2038 2 2037 FY2038 2
2038 FY2039 1 2038 FY2039 1

Sunsets Dec 31, 2038 Sunsets Dec 31, 2038
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Big Picture
Increment Revenue + Gross Parking Revenue

FY 2018 A
$24.8 million

FY 2019
$22.6 million



26

Big Picture
Bond Payments

FY 2019 Debt Service (P&I)

Issue Original
Principal Central RMOB Westside 30th St

2011 B $12.97M $1.38M
2015 $5.0M $2.29M
2017 A $13.0M $1.97M
2017 B $5.15M $802k
AHA $170k

Total $2.29M $4.16M $0 $0

Year 
3 of 3



Proposed 
FY 2018 AMENDED

Budget

27
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FY 2018 FY 2018
Amended

$
Change

%
Change

$66.1M $40.0M -$26.2M -39.6%

FY18 Amended
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Big Picture
Original & Amended Budgets

FY 2018 Amended -$26.2M  -39.6%
- $14.6M Westside Garage/Mixed Catalyst
- $10.9M to Working Capital

FY 2018     +$32.1M     +94% 
+ $5.2M TIF, Parking
+ $14.6M Westside Catalyst Garage/Mixed
+ $1.4M city hall plaza & streetscape
+ $1M Main Library Area
+ $2M Westside Urban Parks
+ $3M RMOB Parking Garage
+ $2.1M Central Sunset Improvements
+ $1.9M T5 Parcel Acquire / Develop



REVENUE Perm Timing

FY 2018 $66.1

TIF, Parking (0.4) (0.4)

Westside Bond (14.6) (14.6)

to Working Capital (10.9) (5.8) (5.1)

FY 2018 Amended $40.0

∆ ($26.1)

30

FY18 Amended

EXPENDITURES Perm Timing

FY 2018 $66.1

*OE (0.4) 0.2 (0.6)

*Debt Service / Contracts 0.8 0.8

*Capital Projects (CIP) (25.4) (6.5) (18.9)

*Parking Projects (PRP) (0.1) (.03) (.06)

*Mobility Projects (1.0) (0.4) (0.6)

FY 2018 Amended $40.0

∆ ($26.1)

Changes

* See Line-Item detail in Budget document 



Questions? 

Action Requested
1. Approve proposed FY 2018 Amended Budget
2. Advertise Public Hearing at August 29 Special Meeting

– Exhibit A (page 11)

Suggested Motion
I move to amend the FY 2018 Original Budget to new revenue and expense totals of 
$39,953,693 and set the time and date of Noon, August 29, 2018, for the statutorily-
required public hearing on the Budget Amendment.

31

FY18 Amended

ROSS JOEY ZONE

1 52 3 4
NOT DIFFICULT MOST DIFFICULT



Proposed 
FY 2019 ORIGINAL

Budget

32
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FY 2018
Amended

FY 2019 $
Change

%
Change

$40.0M $58.3M $18.3M 46%

FY 2019 Original Budget
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Big Picture
Original & Amended Budgets

FY 2018 Amended   -$26.2M   -39.6% 
- $14.6M Westside Garage/Mixed Catalyst
- $10.9M to Working Capital

FY 2019 +$18.3M     +46%
+ $17.8M CIP

+ $11.6M Westside Garage/Mixed
+ $6.8M S 8th St Parking & Mobility
+ $5.2M S 8th St Sitework & Streetscape
+ $3.0M S 8th St Public Plaza
+ $3.0M Urban Park 11th & Bannock

+ $1.0 Parking – PRP
+ $0.9 Mobility

- $2.2M Central District Bond Retired
- $2.2M Central District Revenue Loss (net)



REVENUE

FY 2018 Amended $40.0

Tax Increment (2.9)

Parking 0.7

Other Revs / Reimburse 6.1

Westside Bond 14.6

from Working Capital 0.3

FY 2019 $58.3

∆ $18.3

35

EXPENDITURES

FY 2018 Amended $40.0

*OE 0.7

*Debt Service / Contracts (2.2)

*Capital Projects (CIP) 17.8

*Parking Projects (PRP) 1.0

*Mobility Projects 0.9

FY 2019 $58.3

∆ $18.3

Changes
FY 2019 Original Budget

* See Line-Item detail in Budget document 
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FY 2019 Original Budget
Growth in Capital Budgets

No More 
Central
District
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FY 2019
---

CENTRAL
• Balance 7 Taxing Districts

RIVER-MYRTLE / OLD BOISE
• $5.3M Cap&Front sale proceeds
• $1.9M Contractual Payments

WESTSIDE
• $11.6M Parking Garage/Mixed Use Catalytic
• $3M 11th & Bannock urban park
• $540k lease revenue 1010 Jeff & 420 N 10th

30th STREET
• $540K Whittier School
• $250k Adare Manor
• $230k Main & Fairview improvements

PARKING
• $2.1M in Reinvestment Plan (PRP)
• No rate changes budgeted 

MOBILITY  
• $589k Circulator Engineering Cost-Share
• $100k Secure Bike Parking Facility
• $150k Elder Street Park & Ride
• $100k TMA

AGENCY OPS
• 1.0 FTE – Project Manager (annualized)
• New URD Planning Expenses

New URD FY18A FY19 Total

Shoreline $341,000 $37,500 $378,500

Gateway East $231,000 $20,000 $251,000

city reimburse -$213,000 -$20,000 -$251,000

Bench $54,500 $375,000 $429,500

State Street $30,000 $340,000 $370,000

Total $425,500 $752,500 $1,178,000
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FY 2019 Original Budget
FY 2019 Capital Expenses by CIP Class

FY 2018 Original
$46.2M

FY 2019 Original
$40.1M



Questions? 

Action Requested
1. Approve proposed FY 2019 Original Budget
2. Advertise Public Hearing at August 29 Special Meeting

– Exhibit A (page 11)

Suggested Motion
I move to amend the FY 2019 Original Budget to new revenue and expense totals of 
$58,268,629 and set the time and date of Noon, August 29, 2018, for the statutorily-
required public hearing on the Budget Amendment.

39

FY 2019 Original Budget 

1 52 3 4

ROSS JOEY ZONE

NOT DIFFICULT MOST DIFFICULT



End

40
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Big Picture
Primary Revenue Sources

1. Tax Increment
Assessed Increment Value 

x Levy Rate     
Increment Revenue

2. Parking
Fees (Hourly, Monthly, Event, Hotel, etc)

+ Rate Increase (none budgeted in FY19)

+ New Spaces (none budgeted in FY19)

+ Continued Demand / Utilization
Gross Parking Revenue

Used for…
- Capital Projects

- District Restricted

- Repair & Maintenance
- Bond payments
- Initiatives, Partnerships, Studies
- Agency Operations

Used for…
- Parking Operator (contracted)
- Parking Operations
- Parking Garage Repair & Maintenance
- Parking Garage Capital Projects / Reinvestment
- Bond payments
- Mobility Initiatives, Partnerships, Studies
- Agency Operations
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Definitions - CIP
---

Obligated
• Projects for which a formal agreement has been approves and/or executed.

– Contract awards, or executed Participation Agreements or Task Orders.

Designated
• Proposed projects for which there has been a board designation, and 

informal agreement or a demonstrated commitment.
– Participation Agreements in-process, interagency coordination. 

Tentative
• Important projects and initiatives in early stages of development timeline. 
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Parking Revenue & Expenses
---

Revenue Expenses
Hourly $6.2M Parking Operator $2.1M
- 1st Hour Free -$2.3M Ops $356k
Monthly $3.7M Pro Services, Facilities Mgmt $547k
Misc $1.0M PRP $3.0M
Transfers (net) -$900k Debt Service $1.6M

Total $7.7M Subtotal $7.7M
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Big Picture
Business Plan
• Projected / Estimated Revenue & Expenditures
• For each URD
• For each Fiscal Year of URD Term

REVENUE - projections/estimates

• TIF + Parking 
• Growth rate / inflator
• TIF from new development
• Parking fee increases
• Misc revenue
• Bond proceeds
• Use of Working Capital

EXPENDITURES – projections/estimates

• Debt Service
• Contractual obligations
• CIP
• PRP
• Major Parking Garage Refurbish
• Facilities
• Agency Initiatives & Operations
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Big Picture
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Action Item A: CCDC Office Lease Extension
---



AGENDA
IV. Action Item

A. CONSIDER: Resolution #1561 – Relinquishment and Transfer of Interests of CCDC in River Plaza LLC (5 
minutes)  Public Comment Opportunity…………………………………………………………………………...........Ross Borden

B. CONSIDER: Resolution #1563 – Central District Termination Resolution Supplemental (5 minutes) 
……………………………………………………………………………………………………………………………….... Ross Borden

C. CONSIDER: Proposed FY 2018 Amended Budget (10 minutes) ……………………………………………….Ross Borden

D. CONSIDER: Proposed FY 2019 Original Budget (10 minutes) ………………………………………………....Ross Borden

E. CONSIDER: Proposed FY 2019-2023 Capital Improvement Plan (10 minutes) ………………………..Todd Bunderson

F. CONSIDER: Resolution #1565 – Authorize Execution of Declaration of Public Space Deed Restrictions and 
Covenants ……………………………………………………………………………..…John Brunelle/ Ryan Armbruster



CAPITAL IMPROVEMENT PLAN
2019-2023

Capital City Development Corp.



Goal

Private

Development

Private

Development

Private

Development

CCDC

CIP

Stimulating downtown development with public infrastructure



Purpose

transparent

accountable

effective

Create, coordinate, develop, complete



CCDC CIP

Private

Partners

Public 
Partners

City of 
Boise 

Partner

Process
Partnership planning



Integration

COB 

Downtown Boise 
Urban Parks Plan

COB 

Westside District 
Strategic 

Investments

COB 

River Street 
Master Plan

COB 

Transportation 
Action Plan

COB 

Alternatives 
Analysis

COB

South 8th Street 
Corridor Plan



City Goal Implementation



Study Areas 

River Myrtle 
URA

30th Street 
URA

Shoreline 
URA – in 
progress

Gateway 
Study Area

State 
Street 

Study Area

Bench 
Study Area

Westside 
URA



Synthesis

Private  Market Public Planning
CCDC 

CIP



Timelines

Year 1 Year 2
Month

Weeks 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57

Stakeholder Coordination
Budget Development

Budget Approval *
PreDevelopment

Procure Design Consultants
Design

DR Approval
Construction Documents

Pre-Qual Preparation
Contractor Pre-Qual publication

Pre-Qual Board Selection* * *
Pre-Qual Appeal Period

ACHD Review & Approval
Bid Manual Prepared (CCDC)

Bidding  (Publ. & Due)
Bid Awarded by Board* * *

Bid Appeal Period
Contract Executed, Insurance

Construction (3-4 mos)

Sept. MarchNov. Dec. January February July August
1 - 4 5 - 8 9 - 12 13 -16

April
17-20 21-24 25-28

May JuneJune Aug. Oct.July

6 Months 
Pre-Dev

2 Months 
ACHD

3 Months 
Bid

4 Months 
Construction

Standard   
Project

- - - 15 Months - - -



Capital Improvement Plan 
2019-2023

$83,032,300 Total

… creating vitality by building public infrastructure and catalyzing 
hundreds of millions in new private investment in downtown Boise.



CCDC’s Key Strategies



Economic Growth



Economic Growth



Economic Growth



FY2019 Bonding- $17.19M

$11.6 

$3.0 

$2.6 
Westside
Transformative
Project

Westside Park

River-Myrtle South
8th Street Sitework



Results

promote

accelerate

catalyze



Selected Project Highlights



Westside Urban Park



Urban Park as Catalyst



Downtown Boise Circulator



Communications Infrastructure



30th Street District Possible 
Transformative Project



S 8th Street Site Work, Streetscapes, 
Parking, Plaza



11th Street Mobility Project



Catalytic Westside Project



CIP TOTAL - $83M



CIP TOTAL - $83M



CIP TOTAL - $83M



CCDC 5-YEAR 
CAPITAL IMPROVEMENT PLAN

Fiscal Years 2019-2023

Total  $83 Million
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Suggested Motion:
I move to approve the CIP as presented.



AGENDA
IV. Action Item

A. CONSIDER: Resolution #1561 – Relinquishment and Transfer of Interests of CCDC in River Plaza LLC (5 
minutes)  Public Comment Opportunity…………………………………………………………………………...........Ross Borden

B. CONSIDER: Resolution #1563 – Central District Termination Resolution Supplemental (5 minutes) 
……………………………………………………………………………………………………………………………….... Ross Borden

C. CONSIDER: Proposed FY 2018 Amended Budget (10 minutes) ……………………………………………….Ross Borden

D. CONSIDER: Proposed FY 2019 Original Budget (10 minutes) ………………………………………………....Ross Borden

E. CONSIDER: Proposed FY 2019-2023 Capital Improvement Plan (10 minutes) ………………………..Todd Bunderson

F. CONSIDER: Resolution #1565 – Authorize Execution of Declaration of Public Space Deed Restrictions and 
Covenants ……………………………………………………………………………..…John Brunelle/ Ryan Armbruster



CONSIDER: Resolution #1565 Authorize Execution of 
Declaration of Public Space Deed Restrictions & Covenants

7
9

John Brunelle, CCDC Executive Director
Ryan Armbruster, Agency Counsel



AGENDA
IV. Action Items Continued

G. CONSIDER: Resolution #1566 – Convey Ownership of The Grove Plaza to City of Boise (5 minutes) 
………………………………………………………………………………………………….……...John Brunelle/Ryan Armbruster

H. CONSIDER: Resolution #1562 – Convey Ownership of 8th Street to City of Boise (Main Street to Idaho Street, 
and Idaho Street to Bannock Street) (5 minutes) …………………………………………………………………...Mary Watson

I. CONSIDER: Resolution #1559 – Accepting Gateway East Urban Renewal Area Eligibility Study and Transmit to 
Boise City Council for Consideration (15 minutes) …………………………………………………………………Matt Edmond

J. CONSIDER: 204 N Capitol Blvd. – Adelmann Building – Type 1 Participation Designation with Alturas Capital 
Partners (5 minutes) ……………………………………………………………………………………………………...Laura Williams

K. CONSIDER: 3200 Moore Street – Sandhill Crane Apartments – Type 2 Participation Designation with Boise 
City/Ada County Housing Authority (5 minutes) …………………………………………………………………..Laura Williams

L. CONSIDER: Capitol & Front Garage Authorizing Negotiations for Disposition (5 minutes) …………...Laura Williams



CONSIDER: Resolution #1566 Convey Ownership of The 
Grove Plaza to City of Boise

8
1

John Brunelle, CCDC Executive Director
Ryan Armbruster, Agency Counsel



AGENDA
IV. Action Items Continued

G. CONSIDER: Resolution #1566 – Convey Ownership of The Grove Plaza to City of Boise (5 minutes) 
………………………………………………………………………………………………….……...John Brunelle/Ryan Armbruster

H. CONSIDER: Resolution #1562 – Convey Ownership of 8th Street to City of Boise (Main Street to Idaho Street, 
and Idaho Street to Bannock Street) (5 minutes) …………………………………………………………………...Mary Watson

I. CONSIDER: Resolution #1559 – Accepting Gateway East Urban Renewal Area Eligibility Study and Transmit to 
Boise City Council for Consideration (15 minutes) …………………………………………………………………Matt Edmond

J. CONSIDER: 204 N Capitol Blvd. – Adelmann Building – Type 1 Participation Designation with Alturas Capital 
Partners (5 minutes) ……………………………………………………………………………………………………...Laura Williams

K. CONSIDER: 3200 Moore Street – Sandhill Crane Apartments – Type 2 Participation Designation with Boise 
City/Ada County Housing Authority (5 minutes) …………………………………………………………………..Laura Williams

L. CONSIDER: Capitol & Front Garage Authorizing Negotiations for Disposition (5 minutes) …………...Laura Williams



8th Street Conveyance to the City of Boise

83

Mary Watson, General Counsel | Contracts Manager



8th Street Conveyance to the City of Boise

84

Mary Watson, General Counsel | Contracts Manager
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___________________________
Parcel # R1013000146
Addressed as 798 W. Main St.
Zoned: C-5DD
Acres: 0.372

___________________________
Parcel # R1013002970
Addressed as 798 W. Idaho St.
Zoned: C-5DD
Acres: 0.48
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I move to adopt Resolution No. 1562
to convey ownership of the two

8th Street parcels to the City of Boise.

Motion



AGENDA
IV. Action Items Continued

G. CONSIDER: Resolution #1566 – Convey Ownership of The Grove Plaza to City of Boise (5 minutes) 
………………………………………………………………………………………………….……...John Brunelle/Ryan Armbruster

H. CONSIDER: Resolution #1562 – Convey Ownership of 8th Street to City of Boise (Main Street to Idaho Street, 
and Idaho Street to Bannock Street) (5 minutes) …………………………………………………………………...Mary Watson

I. CONSIDER: Resolution #1559 – Accepting Gateway East Urban Renewal Area Eligibility Study and Transmit to 
Boise City Council for Consideration (15 minutes) …………………………………………………………………Matt Edmond

J. CONSIDER: 204 N Capitol Blvd. – Adelmann Building – Type 1 Participation Designation with Alturas Capital 
Partners (5 minutes) ……………………………………………………………………………………………………...Laura Williams

K. CONSIDER: 3200 Moore Street – Sandhill Crane Apartments – Type 2 Participation Designation with Boise 
City/Ada County Housing Authority (5 minutes) …………………………………………………………………..Laura Williams

L. CONSIDER: Capitol & Front Garage Authorizing Negotiations for Disposition (5 minutes) …………...Laura Williams



CONSIDER: Resolution #1559 Accepting & Transmitting 
Gateway East Eligibility Study

Matt Edmond, Project Manager, CCDC
Caren Kay, Associate, SB Friedman



Background
• Gateway area first studied 2001
• Infrastructure gaps restrict development
• Boise low industrial vacancy rates
• Boise lack of industrial area
• Goals

• Diversify economy through industrial uses
• Promote job creation and economic development

• Promote goals of Blueprint Boise
• Boise-CCDC Gateway East MOU May 2018
• SB Friedman hired to conduct eligibility study



Gateway East Urban Renewal 
District Formation Timeline/Next Steps

August 13, 2018
CCDC board accepts Eligibility 

Report, transmits to City 
Council

August 28, 2018
Boise City Council accepts 
Eligibility Report, directs 

preparation of URP

August-September 2018
URP Planning Process:

- Industrial Dev Plan
- Infrastructure Assessment
- Economic Feasibility
- Public Outreach
- Survey & Legal Description

October 2018
CCDC adopts Gateway East URP
- Transmit to Boise P&Z
- Notice to taxing districts

November-December 2018
Boise City approves URP

- P&Z approves
- City Council public hearing
- Ordinance reading
- File & Record



Gateway East Urban Renewal Study Area
Eligibility Report: Suggested Motion

I move to adopt Resolution #1559, which accepts the 
Gateway East Urban Renewal Area Eligibility Report and 

directs CCDC staff to transmit to the Boise City Council for 
future consideration.



AGENDA
IV. Action Items Continued

G. CONSIDER: Resolution #1566 – Convey Ownership of The Grove Plaza to City of Boise (5 minutes) 
………………………………………………………………………………………………….……...John Brunelle/Ryan Armbruster

H. CONSIDER: Resolution #1562 – Convey Ownership of 8th Street to City of Boise (Main Street to Idaho Street, 
and Idaho Street to Bannock Street) (5 minutes) …………………………………………………………………...Mary Watson

I. CONSIDER: Resolution #1559 – Accepting Gateway East Urban Renewal Area Eligibility Study and Transmit to 
Boise City Council for Consideration (15 minutes) …………………………………………………………………Matt Edmond

J. CONSIDER: 204 N Capitol Blvd. – Adelmann Building – Type 1 Participation Designation with Alturas Capital 
Partners (5 minutes) ……………………………………………………………………………………………………...Laura Williams

K. CONSIDER: 3200 Moore Street – Sandhill Crane Apartments – Type 2 Participation Designation with Boise 
City/Ada County Housing Authority (5 minutes) …………………………………………………………………..Laura Williams

L. CONSIDER: Capitol & Front Garage Authorizing Negotiations for Disposition (5 minutes) …………...Laura Williams



204 Capitol Boulevard – Adelmann Building – Type 1 Designation



Project Location

Idaho Street

Bannock Street



Adelmann Building History

Early 1980’s

Courtesy Idaho State Historical Society

Today1940’s



Adelmann Type 1 Project Details

• 17,000 SF Historic Building
• $120,000 estimated Total Costs 
• June – Historic Preservation approval (staff level)
• August – CCDC Board Approvals of Type 1 Agreement
• End of August – CCDC construction Complete
• September 2018 – Awning Installation
• November 2018 – Construction

Capitol Blvd.

Idaho St.



Participation Program Requirements - Awnings

 Awnings must be located in the right-of-way or 
included in a public easement

 Awnings must provide functional services 
(shelter from sun, rain, etc.) to the public 
sidewalks and streetscapes

 Awnings must extend at least 5 feet into the 
right-of-way

 Awnings must cover over 75% of the ground-floor 
frontage

 Awnings must be made of durable material 
(including but not limited to metal, polycarbonate, 
and durable fabric)
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Suggested Motion:
I move to direct staff to negotiate a final Type 1 Participation Agreement 
with Alturas Capital for future board approval.



AGENDA
IV. Action Items Continued

G. CONSIDER: Resolution #1566 – Convey Ownership of The Grove Plaza to City of Boise (5 minutes) 
………………………………………………………………………………………………….……...John Brunelle/Ryan Armbruster

H. CONSIDER: Resolution #1562 – Convey Ownership of 8th Street to City of Boise (Main Street to Idaho Street, 
and Idaho Street to Bannock Street) (5 minutes) …………………………………………………………………...Mary Watson

I. CONSIDER: Resolution #1559 – Accepting Gateway East Urban Renewal Area Eligibility Study and Transmit to 
Boise City Council for Consideration (15 minutes) …………………………………………………………………Matt Edmond

J. CONSIDER: 204 N Capitol Blvd. – Adelmann Building – Type 1 Participation Designation with Alturas Capital 
Partners (5 minutes) ……………………………………………………………………………………………………...Laura Williams

K. CONSIDER: 3200 Moore Street – Sandhill Crane Apartments – Type 2 Participation Designation with Boise 
City/Ada County Housing Authority (5 minutes) …………………………………………………………………..Laura Williams

L. CONSIDER: Capitol & Front Garage Authorizing Negotiations for Disposition (5 minutes) …………...Laura Williams



Sandhill Crane Apartments– Type 2 Designation



Project Location



Project Overview

• Mixed Income Rental Apartments (mostly 
affordable)

• 50 apartments, 2 and 3 story
• 87 Parking Spaces
• $11,500,000 Total Development Costs 

October 2016 
Approved by City 

Council

November 2018 
Tax Credit 

Application Due

Early 2019  
Tax Credits 

awarded

May 2019 
Construction 

Start 

May 2020 
Construction 
Completion



Public Improvements
• Includes:

– Relocating/underground power lines 
– Sidewalks and streetscapes
– Pathway to Whitewater
– Storm water / Sewer

• $490,000 estimated in public improvement 
expenses

• Type 2 Not-to-Exceed based on Increment 
generated

• $150,000 estimated increment in 4 years
• Additionally the developer has requested a 

letter of support and financing commitment 
letter for the project.



1
0
4

Suggested Motion:

Suggested Motion:
I move to designate Sandhill Crane Apartments as a project eligible for a Type 2 General 
Assistance Participation Agreement and direct staff to negotiate a final Type 2 Agreement with 
Boise City Ada County Housing Authority for future board approval. 



AGENDA
IV. Action Items Continued

G. CONSIDER: Resolution #1566 – Convey Ownership of The Grove Plaza to City of Boise (5 minutes) 
………………………………………………………………………………………………….……...John Brunelle/Ryan Armbruster

H. CONSIDER: Resolution #1562 – Convey Ownership of 8th Street to City of Boise (Main Street to Idaho Street, 
and Idaho Street to Bannock Street) (5 minutes) …………………………………………………………………...Mary Watson

I. CONSIDER: Resolution #1559 – Accepting Gateway East Urban Renewal Area Eligibility Study and Transmit to 
Boise City Council for Consideration (15 minutes) …………………………………………………………………Matt Edmond

J. CONSIDER: 204 N Capitol Blvd. – Adelmann Building – Type 1 Participation Designation with Alturas Capital 
Partners (5 minutes) ……………………………………………………………………………………………………...Laura Williams

K. CONSIDER: 3200 Moore Street – Sandhill Crane Apartments – Type 2 Participation Designation with Boise 
City/Ada County Housing Authority (5 minutes) …………………………………………………………………..Laura Williams

L. CONSIDER: Capitol & Front Garage Authorizing Negotiations for Disposition (5 minutes) …………...Laura Williams



Capitol & Front Garage Disposition



Disposition Timeline

Draft RFP 
Approved
• March 12

RFP 
Published
• April 10

RFP Due 
Date
• April 30

Board 
Meeting
• May 14

Board 
Review 
Revised 
RFP
• June 11

Publish 
Revised 
RFP
• June 18

Proposals 
Due
• July 25
• August 3

Board 
Meeting
• August 13



Negotiation Process

Exec. Director and Exec. Committee 
reach out to interested parties

Find buyer with acceptable price, 
terms, and aligned goals

Bring negotiated terms in form of a Draft 
Purchase and Sale Agreement to Board
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Suggested Motion:
I move to authorize the Executive Director and Executive Committee to begin 
negotiations with interested parties and to bring any proposed agreement to the 
board for consideration.



AGENDA

V. Information/Discussion Items
A. Review Shoreline Urban Framework (15 minutes) ……………………………………………………….……...Doug Woodruff

B. Shoreline Feasibility Study (10 minutes) …………………………………………………………………..…...Shellan Rodriguez

C. Operations Report (5 minutes) …………………………………………………………….……………………………John Brunelle



Review Shoreline Urban Framework

Doug Woodruff
Senior Project Manager





S
TE

P 
O

N
E ELIGIBLITY

SB FRIEDMAN 
ELIGIBILITY REPORT

APPROVED FALL 2017

S
TE

P 
TW

O FEASIBILITY
SB FRIEDMAN 
ECONOMIC FEASIBILITY 
STUDY (contract 
approved January)

+
CTA URBAN 
FRAMEWORK PLAN 
(contract approved March) 

FEB ‘18 – AUGUST ‘18

S
TE

P 
TH

R
E

E ADOPTION
URBAN RENEWAL 
PLAN ADOPTION 
PROCESS 

SEPT – NOV ‘18

Where we’ve been…



Urban Framework

• Public Outreach 
– Stakeholder Meetings & Collaboration
– Public Open Houses: May 3, June 7, & Aug 15
– Digital Open Houses

• www.ccdcshoreline.com



Framework Plan
• Key Projects

– No BSP
– Shoreline Park
– Greenbelt 
– 11th Street Bridge
– Island Ave Festival St.
– Lusk, Parking Garage

• Streetscape Typologies
• Riverfront Typologies



Streetscape Typologies

• Boise DT Streetscape 
Manual Standards

• Lusk Area Masterplan 
Street Typologies

• New – River Street 
Boulevard

• New – Right-of-ways



River Street, Boulevard Type



Riverfront Typologies
• Growth Management

• Contextual

• Four Different Types

• Greenbelt, Separate 
Use Pathways



Riverfront Typologies

Urban Patio Urban Natural



Public Improvements 
• Cost Estimates 
• Prioritized Project List

– Draft, pending public input
– Per forecasted revenues
– Arranged in 5 year increments
– Unfunded/partnership projects



Interagency Initiatives
• Developed via stakeholder collaboration
• Next steps with partner agencies
• Runway for public improvements
• Key Initiatives

– Incent diverse housing types
– Update the Boise Downtown Streetscape Standard 

Manual 
– Update the Boise River Ordinance, license patios
– Update geothermal master plan 



Economic Feasibility Analysis

Sites Susceptible to Change 
• +/- 48 of 125 parcels (30%), 

underutilized, ripe for development, 
etc. 

• Includes:
• Saint Luke’s site
• Surface parking lots
• Public Agency owned sites:

• ACHD
• BSU
• City of Boise  



District Assumptions
Increment (i.e. District Revenues)

• 2018 URP creation
• Inflation Rate of 2.5%
• Composite Levy of 0.015 (or 1.5%) 
• Agency Operations 12%
• Tax Value

– $315/ s.f retail  (128,000 s.f. proposed)
– $195/ s.f. office (310,000 s.f. proposed)
– $130,000/ unit  (1500 units proposed)

Bonding (i.e. District Expenses)
• 4% interest
• 1% cost of issuance
• 1% interest earnings



Estimates
• Balance between aspirational and realistic 
• 20 year outlook 
• COMPASS Projections, market analysis
• Does not include a public Boise Sports Park 
• Office, Retail and Residential
• Between $54 and $57 million in revenues at sunset
• Borrowing in Quarters 2, 3 and 4 to attempt to capture 

as many “priority improvements” as possible.



Immediate Next Steps…
S

TE
P 

TW
O FEASIBILITY

SB FRIEDMAN ECONOMIC 
FEASIBILITY STUDY (contract 
approved January)

+
CTA URBAN FRAMEWORK PLAN 
(contract approved March) 

FEB ‘18 – AUGUST ’18
Revise Both Urban Framework & Feasibility

Input – public agencies and open house

Prioritize Improvements  and Correlate with Feasibility 
Analysis based on (4) 5 year quarters of the URD

City Council Worksession Review

Combine in a draft Plan



Next Steps…
S

TE
P 

TH
R

E
E ADOPTION

URBAN RENEWAL 
PLAN ADOPTION 
PROCESS 

SEPT – NOV ‘18

September: CCDC Reviews and/ or Approves URP

Boise City Council Public Hearing

Boise City Council – 3 readings

COB Planning & Zoning makes appropriate findings



Shoreline Feasibility Study

Shellan Rodriguez
Real Estate Development Manager



Operations Report

John Brunelle
Executive Director



ADJOURN

This meeting is being conducted in a location accessible to those with physical disabilities. Participants may request reasonable 
accommodations, including but not limited to a language interpreter, from CCDC to facilitate their participation in the meeting. For 
assistance with accommodation, contact CCDC at 121 N 9th St, Suite 501 or (208) 384-4264 (TTY Relay 1-800-377-3529).



COLLABORATE. CREATE. DEVELOP. COMPLETE.

Board of Commissioners
Budget Approval Meeting

August 29, 2018



AGENDA
I. Call to Order

Chair Zuckerman

II. Agenda Changes
Chair Zuckerman

III. Consent Agenda
A. Minutes & Reports

1. Approval of Meeting Minutes from August 13, 2018

B. Other
1. Approve Resolution #1570 – 202 Capitol Boulevard – Adelmann Building – Type 1 Participation Agreement 

with Adelmann Alturas, LLC [Designation 8/14/18, NTE $95,000]

2. Approve Resolution #1571 – Adopt CCDC 2019-2023 Capital Improvement Plan



CONSENT AGENDA

Motion to Approve Consent Agenda

Presenter
Presentation Notes
   



AGENDA
IV. Action Items

A. PUBLIC HEARING: Proposed FY 2018 Amended Budget (10 minutes)…………Chair Zuckerman

B. CONSIDER: Resolution 1568 Adopt FY 2018 Amended Budget (5 minutes)…….... Ross Borden

C. PUBLIC HEARING: Proposed FY 2019 Original Budget (10 minutes)……………Chair Zuckerman

D. CONSIDER: Resolution 1569 Adopt FY 2019 Original Budget (5 minutes)…………. Ross Borden

V. ADJOURN



1

Public Hearings
Consider Final Adoption
• FY 2018 Amended Budget
• FY 2019 Original Budget

Ross Borden, Finance Director
Joey Chen, Controller

August 29, 2018



July 18 Executive Director & Mgmt Team Review

July 31 Executive Committee Review 1

August 13 Board considers proposed Budgets

August 20 & 27 Budgets published in Idaho Statesman

August 29 Public hearing, Budget Resolutions

September 1 Deadline to Adopt FY 2019 Budget

September 1 FY 2019 Budget filed with City Clerk

October 1 Fiscal Year 2019 begins

Budget Calendar



CENTRAL
Tax Year Fiscal Yr Remain

1988 FY1989 30
1989 FY1990 29
1990 FY1991 28
1991 FY1992 27
1992 FY1993 26
1993 FY1994 25 RIVER-MYRTLE / OLD BOISE
1994 FY1995 24 Tax Year Fiscal Yr Remain
1995 FY1996 23 1995 FY1996 30
1996 FY1997 22 1996 FY1997 29
1997 FY1998 21 1997 FY1998 28
1998 FY1999 20 1998 FY1999 27
1999 FY2000 19 1999 FY2000 26
2000 FY2001 18 2000 FY2001 25 WESTSIDE
2001 FY2002 17 2001 FY2002 24 Tax Year Fiscal Yr Remain
2002 FY2003 16 2002 FY2003 23 2002 FY2003 24
2003 FY2004 15 2003 FY2004 22 2003 FY2004 23
2004 FY2005 14 2004 FY2005 21 2004 FY2005 22
2005 FY2006 13 2005* FY2006 20 2005 FY2006 21
2006 FY2007 12 2006 FY2007 19 2006 FY2007 20
2007 FY2008 11 2007 FY2008 18 2007 FY2008 19
2008 FY2009 10 2008 FY2009 17 2008 FY2009 18
2009 FY2010 9 2009 FY2010 16 2009 FY2010 17
2010 FY2011 8 2010 FY2011 15 2010 FY2011 16
2011 FY2012 7 2011 FY2012 14 2011 FY2012 15 30th STREET
2012 FY2013 6 2012 FY2013 13 2012 FY2013 14 Tax Year Fiscal Yr Remain
2013 FY2014 5 2013 FY2014 12 2013 FY2014 13 2013 FY2014 20
2014 FY2015 4 2014 FY2015 11 2014 FY2015 12 2014 FY2015 19
2015 FY2016 3 2015 FY2016 10 2015 FY2016 11 2015 FY2016 18
2016 FY2017 2 2016 FY2017 9 2016 FY2017 10 2016 FY2017 17
2017 FY2018 1 2017 FY2018 8 2017 FY2018 9 2017 FY2018 16 SHORELINE GATEWAY EAST

Sunset Dec 31, 2017 2018 FY2019 7 2018 FY2019 8 2018 FY2019 15 Tax Year Fiscal Yr Remain Tax Year Fiscal Yr Remain
2019 FY2020 6 2019 FY2020 7 2019 FY2020 14 2019 FY2020 20 2019 FY2020 20
2020 FY2021 5 2020 FY2021 6 2020 FY2021 13 2020 FY2021 19 2020 FY2021 19
2021 FY2022 4 2021 FY2022 5 2021 FY2022 12 2021 FY2022 18 2021 FY2022 18
2022 FY2023 3 2022 FY2023 4 2022 FY2023 11 2022 FY2023 17 2022 FY2023 17
2023 FY2024 2 2023 FY2024 3 2023 FY2024 10 2023 FY2024 16 2023 FY2024 16
2024 FY2025 1 2024 FY2025 2 2024 FY2025 9 2024 FY2025 15 2024 FY2025 15

Sunsets Dec 31, 2024 2025 FY2026 1 2025 FY2026 8 2025 FY2026 14 2025 FY2026 14
Sunsets Dec 31, 2025 2026 FY2027 7 2026 FY2027 13 2026 FY2027 13

2027 FY2028 6 2027 FY2028 12 2027 FY2028 12
2028 FY2029 5 2028 FY2029 11 2028 FY2029 11
2029 FY2030 4 2029 FY2030 10 2029 FY2030 10
2030 FY2031 3 2030 FY2031 9 2030 FY2031 9
2031 FY2032 2 2031 FY2032 8 2031 FY2032 8
2032 FY2033 1 2032 FY2033 7 2032 FY2033 7

Sunsets Dec 31, 2032 2033 FY2034 6 2033 FY2034 6
2034 FY2035 5 2034 FY2035 5
2035 FY2036 4 2035 FY2036 4
2036 FY2037 3 2036 FY2037 3
2037 FY2038 2 2037 FY2038 2
2038 FY2039 1 2038 FY2039 1

Sunsets Dec 31, 2038 Sunsets Dec 31, 2038

A Brief History of Time



Big Picture
Increment Revenue + Gross Parking Revenue FY 2018A

$24.8M

FY 2019
$22.6M

Presenter
Presentation Notes
This is basic, primary revenue.  Big bond proceeds come in, but it is these revenue streams that pay those bonds off over their term.  Working Capital - The bond terms are typically the remaining length of the RAA/URD where the projects are being funded. Can be shorter, never longer. 



FY 2019 Original Budget
Growth in Capital Budgets

No More 
Central
District



Proposed 
FY 2018 AMENDED

Budget



FY 2018 FY 2018
Amended

$
Change

%
Change

$66.1M $40.0M -$26.2M -39.6%

FY18 Amended



Big Picture
Original & Amended Budgets

FY 2018 Amended -$26.2M  -39.6%
- $14.6M Westside Garage/Mixed Catalyst
- $10.9M to Working Capital



REVENUE Perm Timing

FY 2018 $66.1

TIF, Parking (0.4) (0.4)

Westside Bond (14.6) (14.6)

to Working Capital (10.9) (5.8) (5.1)

FY 2018 Amended $40.0

∆ ($26.1)

FY18 Amended

EXPENDITURES Perm Timing

FY 2018 $66.1

*OE (0.4) 0.2 (0.6)

*Debt Service / Contracts 0.8 0.8

*Capital Projects (CIP) (25.4) (6.5) (18.9)

*Parking Projects (PRP) (0.1) (.03) (.06)

*Mobility Projects (1.0) (0.4) (0.6)

FY 2018 Amended $40.0

∆ ($26.1)

Changes

* See Line-Item detail in Budget document 

Presenter
Presentation Notes
We are adjusting Revenues to match Expenses (which you do in good times), NOT (fortunately) adjusting Expenses to match Revenues (which you do when things are bad). 



Questions? 

Action Requested
1. Adopt Resolution 1568 – the FY 2018 Amended Budget

Suggested Motion
I move adoption of Resolution 1568 to approve the FY 2018 Amended Budget to 
new revenue and expense totals of $39,953,693 and authorize the Executive 
Director to file copies as required by law.

FY18 Amended



Proposed 
FY 2019 ORIGINAL

Budget



FY 2018
Amended

FY 2019 $
Change

%
Change

$40.0M $58.3M $18.3M 46%

FY 2019 Original Budget



Big Picture
Original & Amended Budgets

FY 2019 +$18.3M     +46%
+ $17.8M CIP

+ $11.6M Westside Garage/Mixed
+ $6.8M S 8th St Parking & Mobility
+ $5.2M S 8th St Sitework & Streetscape
+ $3.0M S 8th St Public Plaza
+ $3.0M Urban Park 11th & Bannock

+ $1.0 Parking – PRP
+ $0.9 Mobility

- $2.2M Central District Bond Retired
- $2.2M Central District Revenue Loss (net)



REVENUE

FY 2018 Amended $40.0

Tax Increment (2.9)

Parking 0.7

Other Revs / Reimburse 6.1

Westside Bond 14.6

from Working Capital 0.3

FY 2019 $58.3

∆ $18.3

EXPENDITURES

FY 2018 Amended $40.0

*OE 0.7

*Debt Service / Contracts (2.2)

*Capital Projects (CIP) 17.8

*Parking Projects (PRP) 1.0

*Mobility Projects 0.9

FY 2019 $58.3

∆ $18.3

Changes
FY 2019 Original Budget

* See Line-Item detail in Budget document 



FY 2019 Original Budget
FY 2019 Capital Expenses by CIP Class

FY 2018 Original
$46.2M

FY 2019 Original
$40.1M



Questions? 

Action Requested
• Adopt Resolution 1569 – the FY 2019 Original Budget

Suggested Motion
I move adoption of Resolution 1569 to approve the FY 2019 Original 
Budget of $58,268,629 and authorize the Executive Director to file 
copies as required by law. 

FY 2019 Original Budget 



End



ADJOURN



FY 2019
---

CENTRAL
• Balance, misc revenue to 7 Taxing Districts
• Any FY19 expenses from Agency Ops

RIVER-MYRTLE / OLD BOISE
• $5.3M Capitol & Front sale proceeds
• $815k Property Dispositions
• $1.2M Contractual Payments

WESTSIDE
• $11.6M Parking Garage/Mixed Use Catalytic
• $3M 11th & Bannock urban park
• $540k lease revenue 1010 Jeff & 420 N 10th

30th STREET
• $540K Whittier School
• $250k Adare Manor
• $230k Main & Fairview improvements

PARKING
• $2.1M in Reinvestment Plan (PRP)
• No rate changes budgeted 

MOBILITY  
• $589k Circulator Engineering Cost-Share
• $100k Secure Bike Parking Facility
• $150k Elder Street Park & Ride
• $100k TMA

AGENCY OPS
• 1.0 FTE – Project Manager
• New URD Planning Expenses

New URD FY18A FY19 Total

Shoreline $341,000 $37,500 $378,500

Gateway East $231,000 $20,000 $251,000

city reimburse -$213,000 -$20,000 -$251,000

Bench $54,500 $375,000 $429,500

State Street $30,000 $340,000 $370,000

Total $425,500 $752,500 $1,178,000



Big Picture
Increment Revenue

FY18 FY19 $
Change

% 
Change

Central* $5.2M $0 -$5.2M - 100%

RMOB** $8.5M $9.9M $1.4M 16%

Westside $3.0M $3.7M $700k 23%

30th St** $670k $690k $20k 3%

Total $17.4M $14.3M -$3.1M - 18%

*Central District terminates at the end of FY 2018. 

**Increment revenue decrease due to de-annexations from 
RMOB and 30th Street to create new Shoreline URD. 

De-Annexations to Shoreline District
# of 

Parcels
Increment 

Value
Increment 
Revenue

RMOB - 30 - $12.5M - $193K

30th St - 32 - $7.3M - $109K

Total* - 62 - $19.8M - $302k

Proportionally a much bigger hit to 30th Street than RMOB. 

RMOB Total Increment Value $680M
30th St Total Increment Value   $55M

Presenter
Presentation Notes
If not for de-annexations…



Definitions - CIP
---

Obligated
• Projects for which a formal agreement has been approves and/or executed.

– Contract awards, or executed Participation Agreements or Task Orders.

Designated
• Proposed projects for which there has been a board designation, and 

informal agreement or a demonstrated commitment.
– Participation Agreements in-process, interagency coordination. 

Tentative
• Important projects and initiatives in early stages of development timeline. 



Big Picture
Business Plan
• Projected / Estimated Revenue & Expenditures
• For each URD
• For each Fiscal Year of URD Term

REVENUE - projections/estimates

• TIF + Parking 
• Growth rate / inflator
• TIF from new development
• Parking fee increases
• Misc revenue
• Bond proceeds
• Use of Working Capital

EXPENDITURES – projections/estimates

• Debt Service
• Contractual obligations
• CIP
• PRP
• Major Parking Garage Refurbish
• Facilities
• Agency Initiatives & Operations



LIVE STREAMING
&

AUDIO RECORDING

Now In Progress



COLLABORATE. CREATE. DEVELOP. COMPLETE.

Board of Commissioners
Regular Meeting

September 10, 2018



AGENDA
I. Call to Order

Chair Zuckerman

II. Agenda Changes
Chair Zuckerman

III. Consent Agenda
A. Expenses

1. Approval of Paid Invoice Report – August 2018 

B. Minutes & Reports

1. Approval of August 13, 2018 Meeting Minutes

2. Approval of August 29, 2018 Special Meeting Minutes



CONSENT AGENDA

Motion to Approve Consent Agenda



AGENDA
IV. Action Items

A. CONSIDER: Resolution #1572 – Approve amended special warranty deed conveying ownership of the Grove 
Plaza to the City of Boise (5 minutes)……………………………………………….….…….John Brunelle/Ryan Armbruster

B. CONSIDER: Resolution #1573 – Approve the License for Access and Use of Units 401-102 between CCDC and 
Ada County (5 minutes) ……………………………………………………………………..…..John Brunelle/Ryan Armbruster

VI. Information/Discussion Items
A. Update on Gateway East Urban Renewal Plan, prep for October adoption (10 minutes) …………….. Matt Edmond

B. Update on Shoreline Urban Renewal Plan, prep for October adoption (10 minutes) 
……………………………………………………………………………………………..….... Shellan Rodriguez/Geoff Dickinson

C. Boise Main Library Campus Project Update (20 minutes) ……………………………….… Shawn Wilson, City of Boise

D. Operations Report (5 minutes) ………………………………………………………………………………………. John Brunelle



CONSIDER: Resolution #1572 – Approve amended special warranty 
deed conveying ownership of The Grove Plaza to the City of Boise

6

John Brunelle, CCDC Executive Director
Ryan Armbruster, Elam & Burke 



7

Suggested Motion:

I move to defer Resolution #1572 to the October 8th, 2018 Board Meeting.



AGENDA
IV. Action Items

A. CONSIDER: Resolution #1572 – Approve amended special warranty deed conveying ownership of the Grove 
Plaza to the City of Boise (5 minutes)……………………………………………….….…….John Brunelle/Ryan Armbruster

B. CONSIDER: Resolution #1573 – Approve the License for Access and Use of Units 401-102 between CCDC and 
Ada County (5 minutes) ……………………………………………………………………..…..John Brunelle/Ryan Armbruster

VI. Information/Discussion Items
A. Update on Gateway East Urban Renewal Plan, prep for October adoption (10 minutes) …………….. Matt Edmond

B. Update on Shoreline Urban Renewal Plan, prep for October adoption (10 minutes) 
……………………………………………………………………………………………..….... Shellan Rodriguez/Geoff Dickinson

C. Boise Main Library Campus Project Update (20 minutes) ……………………………….… Shawn Wilson, City of Boise

D. Operations Report (5 minutes) ………………………………………………………………………………………. John Brunelle



CONSIDER: Resolution #1573 – Approve the License for Access 
and Use of Units 401-102 between CCDC and Ada County

9

John Brunelle, CCDC Executive Director
Ryan Armbruster, Elam & Burke



10

Suggested Motion:

I move to approve Resolution #1573.



AGENDA
IV. Action Items

A. CONSIDER: Resolution #1572 – Approve amended special warranty deed conveying ownership of the Grove 
Plaza to the City of Boise (5 minutes)……………………………………………….….…….John Brunelle/Ryan Armbruster

B. CONSIDER: Resolution #1573 – Approve the License for Access and Use of Units 401-102 between CCDC and 
Ada County (5 minutes) ……………………………………………………………………..…..John Brunelle/Ryan Armbruster

VI. Information/Discussion Items
A. Update on Gateway East Urban Renewal Plan, prep for October adoption (10 minutes) …………….. Matt Edmond

B. Update on Shoreline Urban Renewal Plan, prep for October adoption (10 minutes) 
……………………………………………………………………………………………..….... Shellan Rodriguez/Geoff Dickinson

C. Boise Main Library Campus Project Update (20 minutes) ……………………………….… Shawn Wilson, City of Boise

D. Operations Report (5 minutes) ………………………………………………………………………………………. John Brunelle



Gateway East Study Area Update

Matt Edmond, Project Manager, CCDC
Geoffrey Dickinson, Vice President, SB Friedman

Caren Kay, Associate, SB Friedman



Gateway East Feasibility Update
(SB Friedman)



Open House #1

• Thursday, September 13, 2018
• 4:30pm – 7:30pm
• Best Western Northwest Lodge

• Bear Creek Conference Room
• 6989 S Federal Way



Board #1: Urban Renewal & CCDC
Urban Renewal Defined

Urban renewal is an economic development tool used to encourage private development 
or redevelopment in an area via tax-increment-financed public investment. The renewal 
process can include repurposing old or run-down buildings, constructing new 
infrastructure, upgrading utilities, or adding in civic amenities like public plazas, public 
parking, or other public facilities.

About CCDC 
Capital City Development Corporation (CCDC) is the redevelopment and urban renewal 
agency for Boise, Idaho, founded by the City of Boise in 1965 as the Boise Redevelopment 
Agency (B.R.A.). Today, CCDC is a public redevelopment agency serving as a catalyst for 
quality private development through urban design, economic development and 
infrastructure investment with a goal of “igniting diverse economic growth, building 
vibrant urban centers, and promoting healthy community design…” 



Board #2: Gateway East Study Area

Characteristics
• ~3,260 acres
• 244 parcels
• 178 buildings



Board #3: Economic Development Opportunities
Boise’s industrial vacancy rate is at an all-time low (3.46% per Colliers) and far below 
national average (5.1% per Colliers)
There is the opportunity to bring jobs and businesses to diversify Boise’s economy 

Per the Idaho Department of Labor, the industrial sector has decreased jobs in Boise 
since 2007 
The addition of new industrial companies and quality jobs will be a primary focus for 
Gateway East Study Area 
Good-paying jobs are key to sustainable growth in Boise 

Examples of success in other Idaho Urban Renewal Districts 
The Twin Falls Urban Renewal Agency has supported industrial projects through 
infrastructure upgrades. 

Chobani: 1,000+ jobs 
Clif Bar: 250+ jobs 



Board #4: Market Study Findings

• Sites Susceptible to Change (SSC) – vacant or underutilized land 
that is likely to develop or redevelop over time.
o Industrial SSC = 1,000 acres
o Non-Industrial SSC = 50 acres

• Demand
o Industrial = +/-10,000,000 square feet
o Retail = +/-90,000 square feet
o Hotels = 1 or 2 new hotels



Board #5: Gateway East Needs
• Deteriorating or deteriorated structures on 30% of parcels 
• Deterioration of site or other improvements on 50% of parcels 
• Defective or inadequate street layout 

• 26% of the streets lack sidewalks on either side of the road
• 11% of the roads don’t meet ACHD design guidelines for industrial use
• 15% of the parcels have inadequate street access

• Obsolete platting of open land parcels lacking street connectivity and 
too large to develop without subdivision

• Need to upgrade utilities for future growth



Board #6: Gateway Opportunities
• Improve Infrastructure – projects could include new sidewalks, roads 

and street lights. Investment in the study area could also provide access 
to activity centers for residents.

• Diversify Boise’s Economy – industrial development can help local 
businesses expand and attract new businesses. 

• Leverage Landholdings – Use the 300-acres of city owned property to 
create a tax base for services in the community.

• Plan for Growth Responsibly – Developing an Urban Renewal District is 
one of the few tools to plan and prepare for growth in this area 
responsibly and holistically. 



Board #7: Opportunities & Challenges

In an industrial area, what opportunities and challenges to you see?



Board #8: Timeline
• August 15: CCDC submitted Eligibility Report to City Council
• August 28: City Council accepted Eligibility Report
• September 13: Open House #1 (Best Western Northwest Lodge)
• September 13-24: Digital Open House + online comment period
• September 26: Open House #2 (Idaho Ice World)
• October 8: CCDC considers Gateway East Urban Renewal Plan 

• CCDC submits Plan to the City of Boise Planning and Zoning Commission 
• CCDC sends notifications to taxing districts

• November 5: Planning and Zoning considers Plan for conformity
• November 13: City Council Public Hearing + First Reading
• November 27/December 4: Second & Third Readings
• December: Publish ordinance, file and record plan documents



AGENDA
IV. Action Items

A. CONSIDER: Resolution #1572 – Approve amended special warranty deed conveying ownership of the Grove 
Plaza to the City of Boise (5 minutes)……………………………………………….….…….John Brunelle/Ryan Armbruster

B. CONSIDER: Resolution #1573 – Approve the License for Access and Use of Units 401-102 between CCDC and 
Ada County (5 minutes) ……………………………………………………………………..…..John Brunelle/Ryan Armbruster

VI. Information/Discussion Items
A. Update on Gateway East Urban Renewal Plan, prep for October adoption (10 minutes) …………….. Matt Edmond

B. Update on Shoreline Urban Renewal Plan, prep for October adoption (10 minutes) 
……………………………………………………………………………………………..….... Shellan Rodriguez/Geoff Dickinson

C. Boise Main Library Campus Project Update (20 minutes) ……………………………….… Shawn Wilson, City of Boise

D. Operations Report (5 minutes) ………………………………………………………………………………………. John Brunelle



Shoreline Urban Renewal Plan

Shellan Rodriguez, CCDC Real Estate Development Manager
Geoff Dickinson, SB Friedman Senior Vice President





Framework Plan
Key Projects
– BSP not in District
– Redevelopment of  

underutilized sites
– Increase connectivity/ mobility
– Shoreline Park
– Greenbelt
– 11th Street Bridge
– Island Ave Festival St.
– Lusk, Parking Garage
– Streetscape & Riverfront 

Typologies



Proposed Public Improvements – Q1 and Q2 



Proposed Public Improvements - Q3 and Q4 







Economic Feasibility Analysis

Geoff Dickinson, AICP
Senior Vice President



AGENDA
IV. Action Items

A. CONSIDER: Resolution #1572 – Approve amended special warranty deed conveying ownership of the Grove 
Plaza to the City of Boise (5 minutes)……………………………………………….….…….John Brunelle/Ryan Armbruster

B. CONSIDER: Resolution #1573 – Approve the License for Access and Use of Units 401-102 between CCDC and 
Ada County (5 minutes) ……………………………………………………………………..…..John Brunelle/Ryan Armbruster

VI. Information/Discussion Items
A. Update on Gateway East Urban Renewal Plan, prep for October adoption (10 minutes) …………….. Matt Edmond

B. Update on Shoreline Urban Renewal Plan, prep for October adoption (10 minutes) 
……………………………………………………………………………………………..….... Shellan Rodriguez/Geoff Dickinson

C. Boise Main Library Campus Project Update (20 minutes) ……………………………….… Shawn Wilson, City of Boise

D. Operations Report (5 minutes) ………………………………………………………………………………………. John Brunelle
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LIBRARY CAMPUS PROJECT UPDATE
A New Main Library and Center for Arts & History
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• Background
• Current Status
• Next Steps

AGENDA
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*All Studies and Reports are available online at:
CityofBoise.org/imagine

ACHIEVEMENTS
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Safdie Architects
Design Architects

CSHQA
Local Architect Lead

Atelier Ten
Energy + Sustainability

CSHQA
MEP / Civil Engineering

KPFF
Structural Engineering

Okland Construction
Construction Manager / General Contractor

Vitruvian Planning
Health Impact Assessment

Library Campus Team

Subcontractor
Community
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MOSHE SAFDIE, FAIA
Moshe Safdie, CC, OQ, RAIC, FAIA

Moshe Safdie is an architect, urban planner, educator, theorist, and author. Over a 
celebrated 50-year career, Safdie has explored the essential principles of socially 
responsible design with a distinct visual language. A citizen of Israel, Canada and the 
United States, Moshe Safdie graduated from McGill University. After apprenticing 
with Louis I. Kahn in Philadelphia, Safdie returned to Montréal to oversee the master 
plan for the 1967 World Exhibition. In 1964 he established his own firm to realize 
Habitat ’67, an adaptation of his undergraduate thesis and a turning point in modern 
architecture. 

Since then, Moshe and his firm have been responsible for designing and realizing a 
wide range of projects worldwide, including cultural, civic, and educational 
institutions; mixed-use urban centers and airports; and masterplans for existing 
neighborhoods and entirely new cities. Recent library and civic projects include the 
Salt Lake City Public Library, the Kauffman Center for the Performing Arts in Kansas 
City, Crystal Bridges Museum of American Art in Bentonville, Arkansas and the 
National Medal of Honor Museum in Patriots Point, South Carolina, among others.

Author of four books and a frequent essayist and lecturer, Safdie’s global practice 
includes projects in North and South America, the Middle East, the developing world 
and throughout Asia and Australia. Projects span a wide range of typologies, 
including airports, museums, performing arts, libraries, housing, mixed use and entire 
cities. His honors include the Companion of the Order of Canada, the Gold Medal 
from both the Royal Architectural Institute of Canada and the American Institute of 
Architects, la Medaille du Merite from the Order of Architects of Quebec, Canada, 
and Israel’s Rechter Prize. The Cooper Hewitt, Smithsonian Design Museum awarded 
Mr. Safdie the National Design Award for Lifetime Achievement in 2016. 
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Kauffman Center for the Performing Arts
Kansas City, Missouri

Salt Lake City Public Library
Salt Lake City, Utah

Peabody Essex Museum
Salem, Massachusetts

Vancouver Library Square
Vancouver, BC

Skirball Cultural Center
Los Angeles, California

Jepson Center at the Telfair Museum of Art
Savannah, Georgia

United States Federal Courthouse
Springfield, MA

Crystal Bridges Museum of American Art
Bentonville, Arkansas
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CURRENT STATUS
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CAMPUS PROJECT, CAMPUS APPROACH
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Boise Art Museum

Julia Davis Park

Julia Davis Dr

S Capitol Blvd

W
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ul
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S 8th St

Boise Library Campus - Site

SITE

Anne Frank
Memorial
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Boise Library Campus - Design Vision
Concept Sketch



43Circulation & Access

Parking 
Evaluation
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LIBRARY

EVENT SPACE

ARTS & HISTORY

Boise Library Campus - Design Vision
Program Diagram
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THE LENS WALL:
ROOM WITH A VIEW

ROOF GARDENS

THE URBAN ROOM

THE PLAZA:
OUTDOOR PUBLIC SPACE

Boise Library Campus - Design Vision
Public Spaces & Features
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THE PLAZA:
OUTDOOR PUBLIC SPACE

Boise Library Campus - Design Vision
The Public Plaza
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Boise Library Campus - Design Vision
View from S. 8th St. at W. River St.
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Boise Library Campus - Design Vision
Entry Plaza at River Street



49Salt Lake City Public Library
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THE URBAN ROOM

Boise Library Campus - Design Vision
The Urban Room



51Peabody Essex Museum



52Salt Lake City Public Library
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THE LIBRARY

Boise Library Campus - Design Vision
The Library



54Vancouver Public Library



55Salt Lake City Public Library
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ARTS & HISTORY

Boise Library Campus - Design Vision
Arts & History



57Telfair Museum of Art



58National Campus for the Archaeology of Israel
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EVENT SPACE

Boise Library Campus - Design Vision
Event Space 
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Boise Library Design Vision
Event Space – View from the Exterior



61Skirball Cultural Center
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THE LENS WALL:
ROOM WITH A VIEW

Boise Library Campus - Design Vision
Room with a View
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Boise Library Campus - Design Vision
View from S Capitol Blvd
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Boise Library Campus - Design Vision
View from Greenbelt and Anne Frank Memorial
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NEXT STEPS
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PROJECT TIMELINE
2018 2019 2020 2021 2022

Concept design

Outreach / Fundraising /  
Design

Construction

Opening!
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COORDINATION ITEMS
• CCDC 5-Year CIP

– South 8th Street Sitework and Streetscapes
– South 8th Street Parking and Mobility
– South 8th Street Public Plaza

• Lease financing
• Timing of contributions
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QUESTIONS?

Moshe Safdie
Early Sketch



69Boise Library Campus Concept and Greenbelt



AGENDA
VI. Information/Discussion Items

A. Update on Gateway East Urban Renewal Plan, prep for October adoption (10 minutes) …………….. Matt Edmond

B. Update on Shoreline Urban Renewal Plan, prep for October adoption (10 minutes) 
……………………………………………………………………………………………..….... Shellan Rodriguez/Geoff Dickinson

C. Boise Main Library Campus Project Update (20 minutes) ……………………………….… Shawn Wilson, City of Boise

D. Operations Report (5 minutes) ………………………………………………………………………………………. John Brunelle

VII. Adjourn



Operations Report

John Brunelle
Executive Director



ADJOURN

This meeting is being conducted in a location accessible to those with physical disabilities. Participants may request reasonable 
accommodations, including but not limited to a language interpreter, from CCDC to facilitate their participation in the meeting. For 
assistance with accommodation, contact CCDC at 121 N 9th St, Suite 501 or (208) 384-4264 (TTY Relay 1-800-377-3529).



LIVE STREAMING
&

AUDIO RECORDING

Now In Progress



COLLABORATE. CREATE. DEVELOP. COMPLETE.

Board of Commissioners
Regular Meeting
October 8, 2018



AGENDA
I. Call to Order

Chair Zuckerman

II. Agenda Changes
Chair Zuckerman

III. Consent Agenda
A. Expenses

1. Approval of Paid Invoice Report – September 2018 

B. Minutes & Reports

1. Approval of September 10, 2018 Meeting Minutes

C. Other

1. Resolution #1574 – Transfer of Personal Property to the City of Boise (Central District Operations)

2. Resolution #1580 – Records Disposition

3. Resolution #1581 – Approving the 2019 Elder Street Park & Ride Agreement with City of Boise



CONSENT AGENDA

Motion to Approve Consent Agenda



AGENDA
IV. Action Items

A. CONSIDER: Resolution #1575 – Approval of the Shoreline Urban Framework Document (15 minutes) 
……………………………………………………………………………………………….…Shellan Rodriguez & Doug Woodruff

B. CONSIDER: Resolution #1579 – Approval of the Shoreline Urban Renewal Plan (15 minutes) 
………………………………………………………………………………………………………………………….Shellan Rodriguez

VI. Information/Discussion Items
A. ParkBOI Statistical Dashboard (10 minutes) ………………………………………………………………………….. Max Clark

B. ParkBOI Waitlist Policy Update (10 minutes) …………………………………………………………………………..Max Clark

C. Gateway East Urban Renewal Plan Update: Prep for Adoption (10 minutes) …………………..…..….... Matt Edmond

D. BikeBOI Bike Parking Update (10 minutes) …………………………………………………………………….… Matt Edmond

E. Operations Report (5 minutes) ………………………………………………………………………………………. John Brunelle



CONSIDER: Resolution #1575 
Approval of the Shoreline Urban Framework Document

Shellan Rodriguez, Real Estate Development Manager
Doug Woodruff, Senior Project Manager



Urban Framework Plan



Presentation Overview

• Timeline & Public Process

• Urban Framework Plan 

• Implementation 

• Next Steps



S
TE

P 
O

N
E ELIGIBLITY

SB FRIEDMAN 
ELIGIBILITY REPORT

APPROVED FALL 2017

S
TE

P 
TW

O FEASIBILITY
CTA  ARCHITECTS
URBAN FRAMEWORK 
PLAN 
+
SB FRIEDMAN 
ECONOMIC FEASIBILITY 
STUDY

FEB ‘18 – AUGUST ‘18

S
TE

P 
TH

R
E

E ADOPTION
URBAN RENEWAL 
PLAN ADOPTION 
PROCESS 

SEPT – DEC ‘18

Where we’ve been…



Public Process
 Stakeholder Meetings & 

Collaboration

 Public Open Houses: 
May 3, June 7, & Aug 15

 2 Digital Open Houses
www.ccdcshoreline.com



Summary of Comments
Stakeholders 
• River Ecology
• Infrastructure & Utilities
• Mobility / Development

– Increase Housing (affordable/ 
workforce)

– Connectivity - streets, sidewalks, 
bridges

– Greenbelt and parks expansion
– Transit

Public
• Maintain and create affordable 

housing 
• Provide additional public ROW 

connectivity and streetscape 
improvements within the Lusk 
District and River Street 
neighborhoods

• Lusk Neighborhood streetscapes
• Parking solutions
• Provide connections between 

LUSK Neighborhood & River



Urban Framework Purpose

• Inform the Urban Renewal Plan & Feasibility Study

• Create a compelling vision 

• Provide guidance during the 20 year term

• Implementation guide, not a regulatory document



Urban Framework Main Elements

1. Existing Plan Analysis

2. District Framework

3. Design Guidelines

4. Implementation Strategy



1. Existing Plan Analysis



Affirmations

Discrepancies

Gaps

Existing Plan Analysis



Affirmations
• Additional housing—a variety of types at mixed 

prices

• Improve greenbelt/riverfront safety, mobility, and 

river habitat

• A multimodal transportation system that makes 

great places and promotes economic prosperity

• Mixed-use neighborhood centers 

• Boise River’s ecological health is top priority 

• Improve infrastructure and parking



Discrepancies

• Boise River ecological health –vs– user 
access

• 9th Street and Capitol Boulevard design

• Lusk area – preserve light-industrial 
buildings yet demolition is currently 
allowed



Gaps

• Boise City Streetscapes Standards

• Lusk neighborhood storm water 
infrastructure 

• Riverfront development standards



2. District Frameworks



District Framework





Mobility





Open Space





Urban Design





3. Design Guideline Recommendations



Streetscape Types



Riverfront Types



Urban Patio Urban Natural



4. Implementation



Priority
Projects



Interagency
Initiatives



Next Steps

• Urban Renewal Plan Adoption

• District is Created

• Interagency Initiatives

• Five Year CIP Update

• Public/Private Partnerships via 

Participation Program
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Suggested Motion:

I move to adopt Resolution #1575, approving the Shoreline 
District Urban Framework Plan. 



AGENDA
IV. Action Items

A. CONSIDER: Resolution #1575 – Approval of the Shoreline Urban Framework Document (15 minutes) 
……………………………………………………………………………………………….…Shellan Rodriguez & Doug Woodruff

B. CONSIDER: Resolution #1579 – Approval of the Shoreline Urban Renewal Plan (15 minutes) 
………………………………………………………………………………………………………………………….Shellan Rodriguez

VI. Information/Discussion Items
A. ParkBOI Statistical Dashboard (10 minutes) ………………………………………………………………………….. Max Clark

B. ParkBOI Waitlist Policy Update (10 minutes) …………………………………………………………………………..Max Clark

C. Gateway East Urban Renewal Plan Update: Prep for Adoption (10 minutes) …………………..…..….... Matt Edmond

D. BikeBOI Bike Parking Update (10 minutes) …………………………………………………………………….… Matt Edmond

E. Operations Report (5 minutes) ………………………………………………………………………………………. John Brunelle



CONSIDER: Resolution #1579 
Approval of the Shoreline Urban Renewal Plan

3
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Shellan Rodriguez
Real Estate Development Manager





PLAN CREATED
River Street-Myrtle Street URP Dec. 1994

Annexation of Eastside, creates River 
Myrtle- Old Boise Plan 

Nov. 2004

Westside Downtown URP Dec. 2001
30th Street URP Dec. 2012



The Law

1. 10 % Test: comparing the total assessed valuation of the base assessment against the total assessed 
valuation of all taxable property within the municipality; 

2. A statement listing the kind, number, and location of all proposed public works or improvements 
within the revenue allocation area;

3. An economic feasibility study;
4. A list of estimated project costs;
5. A fiscal impact statement -impact of the revenue allocation area upon all taxing districts applicable 

to the area – City, County, Boise School District, ACHD, Emergency Services, CWI, Mosquito 
Abatement District

6. A description of the methods of financing all estimated project costs and the timing
7. A termination date for the plan 
8. A description of the disposition or retention of any assets of the agency upon the termination date.  

Title 50, Chapter 29: 
The plan shall include with specificity…



The Plan

A. Housing (affordable/ 
workforce) and mobility 
improvements

B. Develop Mixed Use  
development patterns

C. Secure and improve public 
space

D. Initiate projects to revitalize 
the Area

Objectives:



Plan Attachments

Attachments to the Plan
1. Boundary Map
2. Legal
3. Description of properties
4. Land uses/ zoning
5. Economic Feasibility Study
6. Inter-Agency Initiatives List



Land Uses & Zoning # 1-4



Economic Feasibility Analysis #5
Balance, Aspirational & Feasible…

1- Sites Most Susceptible to Change
2- Created assumptions on Revenues & 

Expenses
3- Used prioritized projects and engineer’s 

estimates for project costs







Projected Bonds & Project Costs

Year Total (Bond)
1st Quarter cash
2nd Quarter 2024 $14,158,122
3rd Quarter 2029 $14,649,260
4th Quarter 2034 $13,745,721



Proposed
Public 
Improvements



Unfunded Public Improvements



Interagency
Initiatives

#6



Next Steps

• Oct. 12- Urban Renewal Plan Legal 

Notice & Transmittal

• Nov. 5- Planning & Zoning 

• Nov. 13- PUBLIC HEARING at City 
Council

• Nov. 20 & Dec. 4- Ordinance Readings 

at City Council

• By  Dec. 31-Transmittal and Recording
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Suggested Motion:

I move to adopt Resolution #1579, approving the Urban Renewal 
Plan for the Shoreline District Urban Renewal Project Area and direct 

CCDC staff to forward to the Boise City Council for future 
consideration and taxing districts for review. 



AGENDA
IV. Action Items

A. CONSIDER: Resolution #1575 – Approval of the Shoreline Urban Framework Document (15 minutes) 
……………………………………………………………………………………………….…Shellan Rodriguez & Doug Woodruff

B. CONSIDER: Resolution #1579 – Approval of the Shoreline Urban Renewal Plan (15 minutes) 
………………………………………………………………………………………………………………………….Shellan Rodriguez

VI. Information/Discussion Items
A. ParkBOI Statistical Dashboard (10 minutes) ………………………………………………………………………….. Max Clark

B. ParkBOI Waitlist Policy Update (10 minutes) …………………………………………………………………………..Max Clark

C. Gateway East Urban Renewal Plan Update: Prep for Adoption (10 minutes) …………………..…..….... Matt Edmond

D. BikeBOI Bike Parking Update (10 minutes) …………………………………………………………………….… Matt Edmond

E. Operations Report (5 minutes) ………………………………………………………………………………………. John Brunelle



ParkBOI Statistical Dashboard

5
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Max Clark 
Director of Parking & Mobility



ParkBOI 

Garage 

Metrics
1 October 2018



Average Ticket
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Gross Revenue – YOY
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Peak Occupancies - 2018
“Peak” is 

defined as 
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Peak Occupancies - 2018
“Peak” is 

defined as 
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AGENDA
IV. Action Items

A. CONSIDER: Resolution #1575 – Approval of the Shoreline Urban Framework Document (15 minutes) 
……………………………………………………………………………………………….…Shellan Rodriguez & Doug Woodruff

B. CONSIDER: Resolution #1579 – Approval of the Shoreline Urban Renewal Plan (15 minutes) 
………………………………………………………………………………………………………………………….Shellan Rodriguez

VI. Information/Discussion Items
A. ParkBOI Statistical Dashboard (10 minutes) ………………………………………………………………………….. Max Clark

B. ParkBOI Waitlist Policy Update (10 minutes) …………………………………………………………………………..Max Clark

C. Gateway East Urban Renewal Plan Update: Prep for Adoption (10 minutes) …………………..…..….... Matt Edmond

D. BikeBOI Bike Parking Update (10 minutes) …………………………………………………………………….… Matt Edmond

E. Operations Report (5 minutes) ………………………………………………………………………………………. John Brunelle



ParkBOI Waitlist Policy Update
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Max Clark 
Director of Parking & Mobility



Waitlist Policy Update

Proposed Changes

1. Offer Response Time: 3 business days to 10 business days.
2. Carpool Access: top of waitlist to immediate access.
3. (potential)  Current Pass Holder Restriction: Guidelines D.  



AGENDA
IV. Action Items

A. CONSIDER: Resolution #1575 – Approval of the Shoreline Urban Framework Document (15 minutes) 
……………………………………………………………………………………………….…Shellan Rodriguez & Doug Woodruff

B. CONSIDER: Resolution #1579 – Approval of the Shoreline Urban Renewal Plan (15 minutes) 
………………………………………………………………………………………………………………………….Shellan Rodriguez

VI. Information/Discussion Items
A. ParkBOI Statistical Dashboard (10 minutes) ………………………………………………………………………….. Max Clark

B. ParkBOI Waitlist Policy Update (10 minutes) …………………………………………………………………………..Max Clark

C. Gateway East Urban Renewal Plan Update: Prep for Adoption (10 minutes) …………………..…..….... Matt Edmond

D. BikeBOI Bike Parking Update (10 minutes) …………………………………………………………………….… Matt Edmond

E. Operations Report (5 minutes) ………………………………………………………………………………………. John Brunelle



Gateway East Development District Update

Matt Edmond, Project Manager, CCDC
Caren Kay, Associate, SB Friedman



Background

• Gateway area first studied 2001
• Goals

• Diversify economy through industrial uses
• Promote job creation and economic development
• Address shortage of industrial space in Boise
• Address infrastructure gaps to foster development

• Eligibility Study complete & accepted
• Economic Feasibility, Infrastructure Analysis 

& Urban Renewal Plan in process



Public Outreach & Comments

• Open House 1: September 13
• Online Open House: Sep 13-24
• Open House 2: September 26
• 21 attendees total
• 12 written comments received
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Gateway East Feasibility Study & 
Market Analysis Update

SB Friedman



Gateway East Development 
Plan & Costs

7
2

New Roadway Construction $ 41,550,000
Right-of-Way $    7,410,000
Domestic Water $ 14, 770,000
Fiber Optic/Telecom $  14,020,000
Sewer $    5,890,000
Power $  10,400,000
Open Space & Pathways $    1,750,000
Eisenman Reconstruction $    7,370,000
Arts, Culture, Gateway $    1,000,000
TOTAL $ 104,160,000



Next Steps
• October 24: CCDC Board Special Meeting

• CCDC Board considers Gateway East Development Plan 
• CCDC submits Plan to the City of Boise Planning and Zoning 

Commission 
• CCDC sends notifications to taxing districts

• November 9: Deadline for public & taxing district notice
• December 3: Planning and Zoning considers Plan for conformity
• December 11: City Council Public Hearing, First & Second Readings
• December 18: City Council Third Reading
• Late December: Publish ordinance, file and record plan documents
• January 1, 2019: Gateway East District takes effect



AGENDA
IV. Action Items

A. CONSIDER: Resolution #1575 – Approval of the Shoreline Urban Framework Document (15 minutes) 
……………………………………………………………………………………………….…Shellan Rodriguez & Doug Woodruff

B. CONSIDER: Resolution #1579 – Approval of the Shoreline Urban Renewal Plan (15 minutes) 
………………………………………………………………………………………………………………………….Shellan Rodriguez

VI. Information/Discussion Items
A. ParkBOI Statistical Dashboard (10 minutes) ………………………………………………………………………….. Max Clark

B. ParkBOI Waitlist Policy Update (10 minutes) …………………………………………………………………………..Max Clark

C. Gateway East Urban Renewal Plan Update: Prep for Adoption (10 minutes) …………………..…..….... Matt Edmond

D. BikeBOI Bike Parking Update (10 minutes) …………………………………………………………………….… Matt Edmond

E. Operations Report (5 minutes) ………………………………………………………………………………………. John Brunelle



INFORMATION ITEM: BikeBOI Project Update

Matt Edmond
Project Manager



• July 31 – September 7, 2018
• 336 completed responses
• Approximately 200 contacts

BikeBOI Parking Survey



Q1: How often do you ride a bicycle in downtown 
Boise?



Q2: What is your primary reason for riding a bicycle 
in downtown Boise?



Q3: Where do you normally store or park your bike 
downtown?



Q4: When do you normally park your bike 
downtown?



Q5: What type/size bike do you normally ride 
downtown?

Standard
size bike

Utility bike

Recumbent
bike

“Fat” bike

Other



Q6: Does lack of access to secure bike parking affect your 
use of a bike to travel downtown?

Have access 
to secure parking

Don’t have access 
to secure parking, but

don’t worry about it

Worry about lack of 
secure parking, still ride

Have had a bike stolen
or vandalized

Don’t ride due to lack
of secure parking



Q7: Rank these amenities/considerations from greatest (1) to least 
(7) importance to you in considering secure long term bike parking:



Q8: What would you pay per month to have access to 
secure, long term (2-12 hours) bike parking?



View from Main Street Entrance



BikeBOI Entry



BikeBOI Aerial View











Next Steps
• Mid-October: Submit for permit
• November: Invitation to bid
• December: Contract award
• January 2019: Construction begins
• April 2019: BikeBOI opens



AGENDA
IV. Action Items

A. CONSIDER: Resolution #1575 – Approval of the Shoreline Urban Framework Document (15 minutes) 
……………………………………………………………………………………………….…Shellan Rodriguez & Doug Woodruff

B. CONSIDER: Resolution #1579 – Approval of the Shoreline Urban Renewal Plan (15 minutes) 
………………………………………………………………………………………………………………………….Shellan Rodriguez

VI. Information/Discussion Items
A. ParkBOI Statistical Dashboard (10 minutes) ………………………………………………………………………….. Max Clark

B. ParkBOI Waitlist Policy Update (10 minutes) …………………………………………………………………………..Max Clark

C. Gateway East Urban Renewal Plan Update: Prep for Adoption (10 minutes) …………………..…..….... Matt Edmond

D. BikeBOI Bike Parking Update (10 minutes) …………………………………………………………………….… Matt Edmond

E. Operations Report (5 minutes) ………………………………………………………………………………………. John Brunelle



Operations Report

John Brunelle
Executive Director



ADJOURN

This meeting is being conducted in a location accessible to those with physical disabilities. Participants may request reasonable 
accommodations, including but not limited to a language interpreter, from CCDC to facilitate their participation in the meeting. For 
assistance with accommodation, contact CCDC at 121 N 9th St, Suite 501 or (208) 384-4264 (TTY Relay 1-800-377-3529).



LIVE STREAMING
&

AUDIO RECORDING

Now In Progress



COLLABORATE. CREATE. DEVELOP. COMPLETE.

Board of Commissioners
Special Meeting
October 24, 2018



AGENDA

I. Call to Order
Chair Zuckerman

II. Agenda Changes
Chair Zuckerman

III. Consent Agenda
A. Minutes & Reports

1. Approval of October 8, 2018 Meeting Minutes 



CONSENT AGENDA

Motion to Approve Consent Agenda



AGENDA

IV. Action Items
A. CONSIDER: Resolution #1576 – Approval of the Gateway East Urban Renewal Plan (20 minutes) 

…………………………………………………………………………………………………………………………………...Matt Edmond

B. CONSIDER: Resolution #1577 – Financial Support for the Downtown Mobility Collaborative (DMC) (10 minutes) 
………………………………………………………………………………………………………………………………………. Max Clark



CONSIDER: Resolution #1576 Approval of Gateway 
East Urban Renewal Plan

Matt Edmond, Project Manager, CCDC
Geoffrey Dickinson, Senior VP, SB Friedman

Caren Kay, Associate, SB Friedman



The Law
Per Idaho Code § 50-2905, the Plan shall include with specificity: 
1. A statement describing total assessed value of base assessment of RAA and  total 

assessed value of all taxable property within the municipality; 
2. A statement listing the kind, number, and location of all proposed public works or 

improvements;
3. An economic feasibility study;
4. A list of estimated project costs;
5. A fiscal impact statement of the RAA upon all taxing districts levying property taxes 

within the RAA;
6. A description of the methods of financing all estimated project costs and timing;
7. A termination date for the plan; and
8. A description of the disposition or retention of any assets of the agency upon the 

termination date.  



The Plan
Objectives:

• Initiate projects to revitalize the area
• Develop new industrial, commercial 

& retail opportunities
• Secure & improve public open space
• Initiate projects to increase 

workforce transportation & mobility



Plan Attachments
Attachments to the Plan

1. Boundary Map
2. Legal Description
3. Properties Which May Be Acquired by Agency
4. Map of Expected Land Uses/Current Zoning
5. Economic Feasibility Study
6. Agricultural Operation Consents



Land Uses & Zoning # 1-4



Gateway East Feasibility Study
SB Friedman













































Outreach & Comments
• Two open houses in September
• Online open house: Sep 13-24
• Summary of comments received:

• Preserve existing affordable housing;
• Improve mobility options, complete 

sidewalks
• Support opportunities to create new jobs
• Make Boise more competitive with better 

industrial site offerings
• Leverage the rail corridor
• Preserve & promote existing commercial



Gateway East Plan 
Overview

New Roadway Construction $ 64,300,000
Domestic Water $ 15,800,000
Fiber Optic/Telecom $  15,700,000
Power $  10,400,000
Sewer $    7,000,000
Open Space & Pathways $    1,700,000
Arts, Culture, Gateway $       500,000
TOTAL $ 115,400,000
(Includes unfunded project costs and other 

agency contributions)



Next Steps

• Nov 9: Urban Renewal Plan Legal Notice 
& Transmittal

• Dec 3: Planning & Zoning Commission
• Dec 11: PUBLIC HEARING at City Council, 

First & Second readings
• Dec 18: Third ordinance reading at City 

Council
• By  Dec 31: Transmittal and Recording



Suggested Motion:

I move to adopt Resolution #1576, approving the Urban Renewal 
Plan for the Gateway East Economic Development District Project 

Area and directing CCDC staff to forward to the Boise City 
Council for consideration and to taxing districts for review.



AGENDA

IV. Action Items
A. CONSIDER: Resolution #1576 – Approval of the Gateway East Urban Renewal Plan (20 minutes) 

…………………………………………………………………………………………………………………………………...Matt Edmond

B. CONSIDER: Resolution #1577 – Financial Support for the Downtown Mobility Collaborative (DMC) (10 minutes) 
………………………………………………………………………………………………………………………………………. Max Clark



CCDC Support for A Downtown Mobility Collaborative

CCDC Special Board of Commissioners Meeting
October 24, 2018

Max Clark
Director of Parking & Mobility



The Ask

$100,000/year for two  years
6-8 hours/mo. staff time



What is the Downtown Mobility Collaborative?

The Downtown Mobility Collaborative is an Inter-agency 
partnership intended to create a programs to implement 
transportation demand management strategies that encourage and 
support commuters to choose more sustainable commute modes 
such as carpooling, mass transit, walking, cycling, telecommuting, 
etc. 

It resembles a Transportation Management Association (TMA) or 
Transportation Management Organization (TMO).  



What Is Transportation Demand Management?

Transportation demand management is influencing people's 
behavior to use the existing infrastructure in more efficient 
ways. 



TDM Efforts Reduce Motor Vehicle Trips By

• Accommodating the same number of people in fewer motor 
vehicles (e.g. transit, carpooling/vanpooling, cycling/walking)

• Eliminating trips entirely (e.g. working at home or remotely)
• Shifting the timing of trips from the most congested periods to 

less busy times (e.g. flextime)



TDM Measures May Include

• subsidized transit passes and other incentives
• shuttle services
• ride-sharing services (carpools, vanpools, car share)
• bicycle and pedestrian facilities
• flexible working hours
• preferential parking for Low Emission Vehicles/Zero Emission 

Vehicles/bicycles/carpools/vanpools



TDM/Mobility Initiatives CCDC

Operational In Process Possibilities
Downtown Circulator 
Engineering

Secure Bicycle Parking Facility Car Share Program

Elder Street Park & Ride Parking Supply/Demand
Update (Park+ Model)

Use State of Idaho Garages 
PM/Weekends

Demand Based Parking Pricing Transportation Management 
Association (DMC)

Shared Parking Passes

Carpool Priority Parking State Street Implementation Mobility App

Free Motorcycle Parking Areas Off-peak Mo. Parking Passes
(e.g.: nighttime, weekends)

Bus/Parking Combo Pass



Coming Summer 2019
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Suggested Motion:

I move to adopt Resolution #1577, endorsing the formation of a 
Downtown Mobility Collaborative and providing financial support for 

FY19 activities.



AGENDA

IV. Executive Session

V. Adjourn



EXECUTIVE SESSION

Deliberations regarding acquisition of an interest in real property which is not owned 
by a public agency; consider records that are exempt from disclosure as provided in 
chapter 1, title 74, Idaho Code; and communicate with legal counsel to discuss the 
legal ramifications and legal options for pending litigation or controversies not yet 
being litigated but imminently likely to be litigated [Idaho Code Section 74-
206(1)(c),(d) and (f)]. 



ADJOURN

This meeting is being conducted in a location accessible to those with physical disabilities. Participants may request reasonable 
accommodations, including but not limited to a language interpreter, from CCDC to facilitate their participation in the meeting. For 
assistance with accommodation, contact CCDC at 121 N 9th St, Suite 501 or (208) 384-4264 (TTY Relay 1-800-377-3529).



LIVE STREAMING
&

AUDIO RECORDING

Now In Progress



COLLABORATE. CREATE. DEVELOP. COMPLETE.

Board of Commissioners
Regular Meeting

December 10, 2018



AGENDA
I. Call to Order

Chair Zuckerman

II. Agenda Changes
Chair Zuckerman

III. Consent Agenda
A. Expenses

1. Approval of Paid Invoice Report – October & November 2018 

B. Minutes & Reports

A. Approval of October 24, 2018 Special Meeting Minutes

C. Other

1. Approve Resolution #1578 – Modifying the ParkBOI Waitlist Policy



CONSENT AGENDA

Motion to Approve Consent Agenda



AGENDA
IV. Action Items

A. CONSIDER: Resolution #1582 – Bid Award Capitol & Main Garage – Elevator Modernization Project (10 minutes) 
………………………………………………………………….………………………………………………………….…Kathy Wanner

V. Information/Discussion Items
A. Participation Program Revisions (20 minutes) ………………………….…….. Laura Williams & Shellan Rodriguez

B. Operations Report (5 minutes) …………………………………………………………………………. John Brunelle

VI. Executive Session
VII. Adjourn



CONSIDER:  Resolution # 1582 Awarding Contract for
Capitol & Main Garage – Elevator Modernization Project



Project Background
Capitol & Main Garage was constructed in 1987

Why Restore?
- Better performance, improved safety and aesthetics.
- Less costly than replacement.
- Faster than replacement.
- Same life expectancy as replacement.

Most heavily used garage in the ParkBOI system.
More than 30,000 visitors/month.
 Elevators are safe, but maintenance intensive.
 Heavy use and age have taken toll

AGENCY OPTIONS:   REPLACE OR RESTORE
Restoration (modernization) will upgrade or replace 
almost all elevator parts, equipment, and technology.



Public Works Construction – Lowest Responsive Bid
Idaho Code § 67-2805(2)(a)

Project Procurement Schedule

Invitation to Bid Issued October 2, 2018 

Public Notice in Idaho Statesman October 2 and 9

Non-Mandatory Pre-Bid Meeting October 10

Bids Due – TWO BIDS RECEIVED October 30 by 3pm

CCDC Board Decision December 10, 2018



BIDDER BASE BID BID ALTERNATE TOTAL BID
AMOUNT

Schindler $257,544 $3,500 $261,044
ThyssenKrupp $297,656 $2,800 $300,456

Base Bid:  replace or upgrade the 
majority of elevator components, 
controllers, and power and electrical 
system; and provide major overhaul 
to jacks, pistons & guiderails. 

Bid Alternate:  Add remote 
access module to provide 24-
hour monitoring capabilities.



I move to adopt Resolution No. 1582 recognizing Schindler Elevator Corporation as 
the lowest responsive bidder for the Capitol & Main Garage – Elevator 
Modernization Project, and authorizing the Executive Director to negotiate and 
execute a contract with Schindler Elevator Corporation for the total Base Bid plus 
Bid Alternate amount of $261,044.00.

Motion:



AGENDA
IV. Action Items

A. CONSIDER: Resolution #1582 – Bid Award Capitol & Main Garage – Elevator Modernization Project (10 minutes) 
………………………………………………………………….………………………………………………………….…Kathy Wanner

V. Information/Discussion Items
A. Participation Program Revisions (20 minutes) ………………………….…….. Laura Williams & Shellan Rodriguez

B. Operations Report (5 minutes) …………………………………………………………………………. John Brunelle

VI. Executive Session
VII. Adjourn



INFORMATION: Participation Program Revisions

Laura Williams and Shellan Rodriguez



Participation Program Updates



CCDC Resource Planning

Capital Projects Participation 
Program

Interagency 
Partnership Projects

Initiatives (studies, 
new districts, etc.)

CCDC Projects



Program History

Since 2013, CCDC has 
invested over $30 million, 
leveraging over $600 million 
in private development.



Bring Back to Board (January Meeting)

Integrate Feedback

Board Feedback (Today)

Work with City Departments / Plans

CCDC Staff Deliberations

Board Requests and Comments, City-Wide Discussions, Staff Assessments 

Revision Process



Process and Definitions

• Definitions applicable to all Program Types

• A project is only eligible for 1 Program Type

• Applications must be submitted before building permits are pulled

• Public Art - approved by the Boise City Arts and History Department 

• Public Park/Plaza - approved by Boise City Parks and Recreation Department



Type 1 Changes

• Increase Type 1 funding to $200,000 
• Matching private investment

Example Private 
Improvement

Public 
Improvements

Total Budget CCDC 
Reimbursement

New Construction Housing 
Project

$1.2 million $300,000 $1.5 million $200,000

Exterior Remodel (includes 
awnings and streetscapes)

$800,000 $150,000 $950,000 $150,000

Awnings Only $0 $150,000 $150,000 $75,000
Awnings and Exterior Paint $50,000 $150,000 $200,000 $100,000



Awnings

OPPORTUNITY
• Consider design variations and 

sizes, making sure the CCDC 
reimbursement is reasonable

OPTION
• Use a per square foot reimbursement 

value based on “standard” awning design



Awnings

OPPORTUNITY
• Consider use underneath 

awning (private building 
entrance, stairs, patio dining)

CONSIDERATIONS
A. Awnings are required by City over 

building entrances downtown and 
are located in public ROW

B. Awnings that cover patio dining
promote downtown vibrancy and 
economic development

C. Integrate Awnings into Streetscape 
Standards Manual (City-CCDC 
collaboration)



Awnings

EXISTING REQUIRMENTS WILL REMAIN
• Located in Right-of-Way
• 75% of Street Frontage covered
• 5 feet extension into Right-of-Way
• Provide functional service from elements
• Durable material

ADDING
• Maximum Height, 15 feet 



Housing - Game of Musical Chairs 
Sightline Institute



Housing and the Participation Program

OPPORTUNITY
• Because MF rentals property taxes 

are based on income, affordable 
rentals ended up being eligible for 
less reimbursement of public 
improvements 

OPTION
• Increase reimbursement term for 

income qualified projects

Requirements for Increased Term
• 10% of units be income qualified to serve 100% or below AMI (rental rates or 

sales price) as defined by the Boise City Housing and Community Development 
Division



Type 2 Participation Program

Currently

• Housing (or any type of project)
– 40%, 60% or 80% of increment 

generated paid back for up to 4 
years.

– Reference Workforce from 80-140% 
AMI

Proposed

• Housing is prioritized and defined
– For Rent 

• Below 60% AMI
• Below 100% AMI

– For Sale 
• Below 100%

– Way to incent mixed income via 10% 
of units rule



Type 2 Participation Program
Rental

Income Type 2 Term Single Person 
Income (annual)

1 bedroom
monthly rent

4 person 
Household 
Income (annual)

3 bedroom 
monthly rent

60% below Up to 8 years Below $29,500 $843 Below $42,180 $1054
61%-100% Up to 6 years $29,501 - $49,200  $844-$1405 $42,181-70,300 $1,055 - $1,757



Type 2 Participation Program
Ownership

Category 2 Person Income 
(annual)

Home Price 4 Person Family
Income (annual)

Home Price

100% and below $56,200 and 
below

$261,000 $70,300 and 
below

$353,000

*Assumes: 5% interest, 30 year amortization, decent credit and cash at close



Examples…

1. Sample Project, 50 apartments
Total Dev Cost= 13 million
Actual Public Improvements (i.e. Eligible Costs): $700,000

A. Tax Credit Rents: serving 30-60% AMI Households 
1. Today: est. $81,000 in TIF x 4 years = $324,000
2. Updated: $81,000 in TIF x 8 years = $648,000

B. Income Qualified: serving 61-100% AMI Households 
1. Today: est. $135,000 in TIF x 4 years = $540,000
2. Updated: $135,000 in TIF x 6 years = $810,000 generated = NTE $700,000

C. Same project, market rate
Today: $135,000 in TIF x 4 years = $540,000

Eligible Costs 
maxed



Next Steps

OPPORTUNITY
• Prioritize Affordable and Workforce 

Housing in Planning Efforts
• Collaborate with the efforts at the 

City and County Levels

PLANS
A. Strategically prioritize Affordable 

and Workforce projects in Type 5 
(property disposition) projects 

B. Incorporate housing as a priority in 
Shoreline District Plan

C. Consider additional policy changes 
in the future



Feedback and Questions



AGENDA
IV. Action Items

A. CONSIDER: Resolution #1582 – Bid Award Capitol & Main Garage – Elevator Modernization Project (10 minutes) 
………………………………………………………………….………………………………………………………….…Kathy Wanner

V. Information/Discussion Items
A. Participation Program Revisions (20 minutes) ………………………….…….. Laura Williams & Shellan Rodriguez

B. Operations Report (5 minutes) …………………………………………………………………………. John Brunelle

VI. Executive Session
VII. Adjourn



Operations Report

John Brunelle
Executive Director



EXECUTIVE SESSION

To consider hiring a public officer, employee, staff member or individual agent, wherein the 
respective qualities of individuals are to be evaluated in order to fill a particular vacancy or need. 
This paragraph does not apply to filling a vacancy in an elective office or deliberations about 
staffing needs in general; To consider the evaluation, dismissal or disciplining of, or to hear 
complaints or charges brought against, a public officer, employee, staff member or individual 
agent, or public school student; To consider records that are exempt from disclosure as provided 
in chapter 1, title 74, Idaho Code [Idaho Code 74-206(1)(a), (b), (d)].



ADJOURN

This meeting is being conducted in a location accessible to those with physical disabilities. Participants may request reasonable 
accommodations, including but not limited to a language interpreter, from CCDC to facilitate their participation in the meeting. For 
assistance with accommodation, contact CCDC at 121 N 9th St, Suite 501 or (208) 384-4264 (TTY Relay 1-800-377-3529).
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