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COLLABORATE. CREATE. DEVELOP. COMPLETE.

Board of Commissioners

Regular Meeting
March 11, 2019




AGENDA

. Callto Order

Chair Zuckerman

II. Agenda Changes/Additions

Chair Zuckerman

lll. Consent Agenda
A. Expenses
1. Approval of Paid Invoice Report i February 2019
B. Minutes & Reports
A. Approval of February 11, 2019 Meeting Minutes
B. FY 2019 Year-to-Date Financial Report, thru First Quarter, October 1-December 31, 2018
C. Other

1. Resolution #1593 17 Approving 390 S. Capitol Blvd. i MOD Pizza i Type 1 Participation Agreement with GRH Cal;
BCV Capitol; SRG Capitol [Designated 2/11/19, NTE $100,000]
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CONSENT AGENDA

Motion to Approve Consent Agenda




AGENDA

V. Action ltem

A.

B.

////////////////////////////

PUBLIC HEARING: 2018 Annual Reporté é ¢ é é é éééééééééééééééééééééé. . éééChair Zu

///////////////////////////

CONSIDER: Approval of the 2018 Annual Report é é é é éééééé¢ééééééééééééééééé. . élJohn Br

CONSIDER: Resolution #1595 1T Amend Section 2, Article IV, Changing the Composition of the Executive Committee

/////////////////////////////////////////////

(5 min) éééeécéééééeececcéecéééeecececceceééeeeeceeeceeéeeeeeeeceeéeéeéee.eeéécChai

,,,,,,,

CONSIDER: Election of Board officers i Chair, Vice-Chair, and Secretary/Treasurer (5 mi n) éééééééChai

CONSIDER: Approval of Executive Committee Charge Gmin)é é . é é éééééééééééééééé. éChair Zi

,,,,,,,,,,,,,,,,,,,,,,,

CONSIDER: Appointment of Secretary ProTempore (5 mi n) ééééééééééééééééééééééécChair
CONSIDER: Approve Resolution #1592 i Authorizing Idaho Power Work Order and Payment for N. 15t St Utilities T

////////////////////////////////////////

Undergrounding( 10 min) ééééééééééééééééééééééééééééeeéeeéeéeé. . ¢eeeééé. .
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PUBLIC HEARING: 2018 Annual Report

Chair Zuckerman




AGENDA

V. Action ltem

A.

B.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

PUBLIC HEARING: 2018 AnnualReporté é é ¢ ¢ ¢ é ééééé¢éééééééééééééééé. . éééChair Zu

///////////////////////////

CONSIDER: Approval of the 2018 Annual Report é é é é é éééééé¢éééééééééééééééé. . élJohn Br

CONSIDER: Resolution #1595 1T Amend Section 2, Article IV, Changing the Composition of the Executive Committee

/////////////////////////////////////////////

(5 min) éééeécéééééeececcéecéééeecececceceééeeeeceeeceeéeeeeeeeceeéeéeéee.eeéécChai

,,,,,,,

CONSIDER: Election of Board officers i Chair, Vice-Chair, and Secretary/Treasurer (5 mi n) éééééééChai

CONSIDER: Approval of Executive Committee Charge Gmin)é é . é é éééééééééééééééé. éChair Zi

,,,,,,,,,,,,,,,,,,,,,,,

CONSIDER: Appointment of Secretary ProTempore (5 mi n) ééééééééééééééééééééééécChair
CONSIDER: Approve Resolution #1592 i Authorizing Idaho Power Work Order and Payment for N. 15t St Utilities T

////////////////////////////////////////

Undergrounding( 10 min) ééééééééééééééééééééééééééééeeéeeéeéeé. . ¢eeeééé. .
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CONSIDER: Approval of the 2018 Annual Report

John Brunelle
CCDC Executive Director




CONSIDER: Approval of the 2018 Annual Report

Suggested Motion:

| move to approve the 2018 Annual Report and direct staff to finalize
the document and fulfill statutory publication and access
requirements.




AGENDA

V. Action ltem

A.

B.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

PUBLIC HEARING: 2018 AnnualReporté é é ¢ ¢ ¢ é ééééé¢éééééééééééééééé. . éééChair Zu

///////////////////////////

CONSIDER: Approval of the 2018 Annual Report é é é é éééééé¢ééééééééééééééééé. . élJohn Br

CONSIDER: Resolution #1595 i Amend Section 2, Article IV, Changing the Composition of the Executive Committee

/////////////////////////////////////////////

(5 Min) éééecéecececeececeeceéééécecécececeececeeeceeeééééeeceeceeceeceeeéeée. éééécChai

,,,,,,,

CONSIDER: Election of Board officers i Chair, Vice-Chair, and Secretary/Treasurer (5 mi n) éééééééChai

CONSIDER: Approval of Executive Committee Charge Gmin)é é . é é éééééééééééééééé. éChair Zi

,,,,,,,,,,,,,,,,,,,,,,,

CONSIDER: Appointment of Secretary ProTempore (5 mi n) ééééééééééééééééééééééécChair
CONSIDER: Approve Resolution #1592 i Authorizing Idaho Power Work Order and Payment for N. 15t St Utilities T

////////////////////////////////////////

Undergrounding( 10 min) ééééééééééééééééééééééééééééeeéeeéeéeé. . ¢eeeééé. .
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CONSIDER: Resolution #1595
Adopting a New Section 2, Article IV, CCDC Bylaws

Chair Zuckerman




CONSIDER: Resolution #1595
Adopting a New Section 2, Article IV, CCDC Bylaws

Suggested Motion:

| move to adopt Resolution #1595.




AGENDA

V. Action ltem

A.

B.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

PUBLIC HEARING: 2018 AnnualReporté é é ¢ ¢ ¢ é ééééé¢éééééééééééééééé. . éééChair Zu

///////////////////////////

CONSIDER: Approval of the 2018 Annual Report é é é é éééééé¢ééééééééééééééééé. . élJohn Br

CONSIDER: Resolution #1595 1T Amend Section 2, Article IV, Changing the Composition of the Executive Committee

/////////////////////////////////////////////

(5 min) éééeécéééééeececcéecéééeecececceceééeeeeceeeceeéeeeeeeeceeéeéeéee.eeéécChai

///////

CONSIDER: Election of Board officers 1 Chair, Vice-Chair, and Secretary/Treasurer (5 mi n) éééééééChali

CONSIDER: Approval of Executive Committee Charge Gmin)é é . é ééééééééééééééééé. éChair Z\

///////////////////////

CONSIDER: Appointment of Secretary ProTempore (5 mi n) ééééééééééééééééééééééécChair
CONSIDER: Approve Resolution #1592 i Authorizing Idaho Power Work Order and Payment for N. 15t St Utilities T

////////////////////////////////////////

Undergrounding( 10 min) ééééééééééééééééééééééééééééeeéeeéeéeé. . ¢eeeééé. .
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CONSIDER: Election of Board Officers, Approval of Executive
Committee Charge, Appointment of Secretary Pro Tempore

Chair Zuckerman




CONSIDER: Election of Board Officers, Approval of Executive
Committee Charge, Appointment of Secretary Pro Tempore

Suggested Motion:

| move to:
Elect the Executive Committee officers as presented,

Defer the appointment of the At-Large member of the Executive Committee;

Approve the Executive Committee Charge;
Designate Ross Borden, CCDC Finance & Administration Director, as the
Secretary Pro Tempore.

Do To o o




AGENDA

V. Action ltem

A.

B.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

PUBLIC HEARING: 2018 AnnualReporté é é ¢ ¢ ¢ é ééééé¢éééééééééééééééé. . éééChair Zu

///////////////////////////

CONSIDER: Approval of the 2018 Annual Report é é é é éééééé¢ééééééééééééééééé. . élJohn Br

CONSIDER: Resolution #1595 1T Amend Section 2, Article IV, Changing the Composition of the Executive Committee

/////////////////////////////////////////////

(5 min) éééeécéééééeececcéecéééeecececceceééeeeeceeeceeéeeeeeeeceeéeéeéee.eeéécChai

,,,,,,,

CONSIDER: Election of Board officers i Chair, Vice-Chair, and Secretary/Treasurer (5 mi n) éééééééChai

CONSIDER: Approval of Executive Committee Charge Gmin)é é . é é éééééééééééééééé. éChair Zi

,,,,,,,,,,,,,,,,,,,,,,,

CONSIDER: Appointment of Secretary ProTempore (5 mi n) ééééééééééééééééééééééécChair
CONSIDER: Approve Resolution #1592 1 Authorizing Idaho Power Work Order and Payment for N. 15" St Utilities i

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Undergrounding( 10 min) ééééééééééééééééécéééécéééécéceééé. . ééeéééé. .
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CONSIDER: Resolution #1592 Authorizing Idaho Power
Work Order and Payment for 15" Street Utilities -
Undergrounding

Matt Edmond
Project Manager i Capital Improvements




15t Street Undergrounding

A Underground Power: Front St 7 Bannock St

A Conduit bank: Front Sti North of Jefferson St
A New Fire Station #5 at Front/15th

A Vacant lot between ldaho/Bannock

A West side of planned Downtown conduit network

SRS P

' Future
l Flre. .
|

Statlon B




Fiscal Notes

A FY19 Budget for 15t Street: $800,000
A Phase 1 Idaho Power Work: $379,033
A Phase 2 Bid Opening: March 14, 2019
A Phase 2 Award: April 8, 2019

c]¢c]
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Timeline/Next Steps

A March 14: Bid opening for conduit bank
A April 8: Contract award for conduit bank

A Late April: Idaho Power & CCDC
contractors begin work

A June 2019: Substantial completion
A Summer 2019: ACHD overlay work on 15t
A 2021: Construction of New Fire Station #5

1] carma oy



CONSIDER: Resolution #1592 Authorizing Idaho Power
Work Order and Payment for 15" Street Utilities -
Undergrounding

Suggested Motion

| move to adopt Resolution No. 1592 approving an
agreement with and payment to Idaho Power for
undergrounding overhead power lines on 15th Street
between Front Street and Bannock Street.




AGENDA

V. Action Item Cont.
H. CONSIDER: Resolution #1594 7 406 S Broad Sti1 Cartee Apartments 1 Participation Program Type 2 Agreement with

/////////////////////////////////////

V. Information/Discussion
Traillhead Management Report (5 mi n) ééééééééééééééééé bamdRastegar, Executive Director, Trailhead
Main + Marketplace 1 Construction and Changes to Capitol Terrace Condominium Declaration( 10 mi n) éé . . .

Central Bench Study Area i Urban Renewal Eligibility Analysis( 10 mi n) ¢ééééééééééééééééé.. D

,,,,,,,,,,,,,,,,,,

State Street Study Area i Urban Renewal Eligibility Analysis( 10 min) éééééééééééééécéééé. é.

////////////////////////////////////

Block 7 Alley DesignUpdate (5 min) ééééééééééééééééééééééééééééeéééééeééé. Ma

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

CCDC MonthlyReport (5 min) ééééééééééééééééééeéécéééééeccéeééeecceeeéeee. . ..

VI. Adjourn CLC] cAPITAL CITY
na DEVELOPMENT CORP
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406 Broad Street1 The Cartee T Type 2 Agreement Approval

Laura Williams
Project Manager




Project Location
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Project Background

A 161 for-rent units

A Studios: 39

A 1 Bed: 62

A 2 Bed: 55

A Live-Work: 5

5,000 SF retall

176 structured parking spaces

$48 million Total Development Costs

v v

January 11, 20191 DR Approval

March 2019 - Type 2 Agreement Finalize
July 2019 - Construction Start

November 2021 - Construction Complete

MJF!E:..MI
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Project Eligible Expenses
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Type 2 Agreement Terms

A Eligible Expenses Reimbursement:
A Based on Actual Expenses
A Paid back using TIF generated by project
A 80% of TIF generated (Scorecard)
A Contingency for Cost Escalations
A Not-to-Exceed Amount:
A $1,394,035
A Reimbursement Timeline:
A 2023-2025
A Approx. $385,000 i $465,000 / annual
A Term:
A Effective Date
A Project Completion

c]C)
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CONSIDER: Resolution #1594

Suggested Motion:

| move to adopt Resolution #1594 approving the Type 2 General Assistance Participation
Agreement with The Cartee Project, LLC and authorizing the Executive Director
to execute the agreement.




AGENDA

V. Action Item Cont.
H. CONSIDER: Resolution #1594 7 406 S Broad St1 Cartee Apartments 1 Participation Program Type 2 Agreement with

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

V. Information/Discussion
Traillhead Management Report (5 mi n) ééééééééééééééééé bamdRastegar, Executive Director, Trailhead
Main + Marketplace 1 Construction and Changes to Capitol Terrace Condominium Declaration( 10 mi n) éé . . .

Central Bench Study Area i Urban Renewal Eligibility Analysis( 10 mi n) ¢ééééééééééééééééé.. D

,,,,,,,,,,,,,,,,,,

State Street Study Area i Urban Renewal Eligibility Analysis( 10 min) éééééééééééééécéééé. é.

////////////////////////////////////

Block 7 Alley DesignUpdate (5 min) ééééééééééééééééééééééééééééeéééééeééé. Ma

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

CCDC MonthlyReport (5 min) ééééééééééééééééééeéécéééééeccéeééeecceeeéeee. . ..

VI. Adjourn CLC] CAPITAL CITY
na DEVELOPMENT CORP

nmoo w2



200 Myrtle Street T Boise Caddis T Type 2 Designation




Project Location
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Project Background

-~
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A 173 for-rent units

A Studios: 31

A 1Bed: 74

A 2 Bed: 43

A Efficiency: 24

394 structured parking spaces
4,000 SF Retail

20,000 SF amenities

$31 million Total Development Costs

v v v D

Timeline

A February 13, 20191 DR Approval

A Spring 2019 - Type 2 Agreement Finalize
A Summer 2019 - Construction Start

A Summer 2021 - Construction Complete

00
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Project Scorecard

00
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A Level A Scoring (140 + Points)

DD PP

FAR score

Utility Improvements

Parking

Environmental Remediation
Public Art

TBD Geothermal / Sustainability




Project Eligible Expenses

BROAD ST,
4. Landscape Plan With highlighted eligibl L vemenj

A Public Improvement Cost Estimates:
A Streetscapes and Alley i $600,000
A Utilities i $200,000
A Stormwater Infrastructure i $75,000
A Public Art- $100,000
A Total - Approximately $1.1 Million

A Easements required for some areas to be
Eligible:
A 3 Street
A Myrtle Street
A 2nd and Broad Street

=

&
o
&
9
@
)

S THIRD ST
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CONSIDER: Type 2 Designation

Suggested Motion:

| move to direct staff to negotiate a final Type 2 Participation Agreement
with Boise Caddis, LLC for future board approval.

Next Steps:

Type 2 Agreement Draft for Board Approval at Future Meeting




AGENDA

V. Action Item Cont.

V.

H. CONSIDER: Resolution #1594 7 406 S Broad St1 Cartee Apartments 1 Participation Program Type 2 Agreement with

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

///////////////////////////////////////////////////

Information/Discussion

l. Trailhead Management Report (5 mi n) éééééééééééééééééBamdRastegar, Executive Director, Trailhead

Il. Main + Marketplace 1 Construction and Changes to Capitol Terrace Condominium Declaration( 10 mi n) éé . . .

,,,,,,,,,,,,,,,,,

lll.  Central Bench Study Area i Urban Renewal Eligibility Analysis( 10 mi n) ééééééééééééééééé..

,,,,,,,,,,,,,,,,,,

V. State Street Study Area i Urban Renewal Eligibility Analysis( 10 min) éééééééééééééééééeé.

////////////////////////////////////

é .

V. Block7AlleyDesignUpdate (5 min) ééééééééééééééééééééécéééééééeéeéeeeéeéccéé.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Ma

VI. CCDC MonthlyReport (5 min) ééééééécééééééécéééééceécéééééeccéeéeéééeceeeeéee. . ..

VI. Adjourn CLC] CAPITAL CITY
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INFORMATION: Traillhead Management Report

Tiam Rastegar
Executive Director
Trailhead




TOPICS

Intro

Membership

Programming

Questions
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Introduction
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Mission & Purpose

Accelerate the creation, growth and
scaling of business ventures in Boise.



A\

A NORTH

4T.E122°M, 116.2062° W 43,6128 N, 116.2055° W

TRA Lner® Work space

Ecosystem
Building




=
S~ —

Entrepreneurs & Startups

ey
Private Industry Partners Universities

@ Greater Community

= | tdotAO 3 D2@QG 9ydiAGA

Investors @ J 1

City of Boise & CCDC @ Talent & Youth

Non-Profits & NGOs

Ecosystem Building



KeyBank

o=

Matt Gilkerson Executive Director e,
-

Taylor Robbins
Program Manager

Member Service Manager
Karen

Meyer

Board Of Directors

John
Hale

PO

Albertsons

D MWI Animal Health

Faisal Shah

Melanie Lubocki Gordon Jones
WELLS

FARGO

SNL

doho National Laboratory
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Eileen Barber Mike Sadler

John Hale Joel Poppen

Nic Miller

\
cradlepoint
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Faisal
Shah

Jason
Crawforth

COUNSEL TO GREAT COMPANIES

A

i
IDAHO FIRST BANK

B

BOISE STATE UNIVERSITY

Universi
ofldahoty

=
Peregrine
Capital Co.

In Partnership With

AAicron

ALBERTSON FAMILY

Bob
Dean

Eileen
Barber
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Membership



Revenue Summary

Boise Startup
Week:
$128,000

CCDC: $137,000

Board
Contributions:
$16,000
Corporate
Sponsorships:
$90,000
Individual
Membership Fees: Donations:

$205,000 $3,800.00
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Membership Overview

A

227 total members

53% majority are founders
16% are co-founders

24% are remote workers

29% majority are LLCs

21.6% are Sole Proprietorships
54% majority have 1-5 employees
45% majority in Consulting

24% in Marketing

Role at work

55 responses

What is the structure of your organization?

51 responses

29.4%

s

@ Founder
@ Co- Founder
) Employee for Trailhead Member

@ Remote worker for non Trailhead
Member

@ My own consulting, work for
nonTrailhead member

@ Team member of company basing at
Trailhead

@ Sole Proprietorship

@ Partnership
Corporation

@® S Corp

®LC

@ Non-Profit

® B Corp

® TEST

12V



Economic Impact

Recently new companies launched:

A Kaizen Food Tech

A HausMart

A Gina Cucina

A Evo Stream

A MiiG Enterprises

A Warm Springs Consulting
A Amber Johnson Consulting

New companies and existing members:

A New job creation: 29 full time jobs
A Startup investments: $13 million
A Startup revenue: $11million
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Cauze

JUNGO

Yaya Cheese

Zacha Hummus

Boise LAN

Warm Springs Consulting
Art of Visuals

Boise Period Project
InquireOf

Partner Hero

Boise Boss Babes
Women Who Get Shit Done
Women Innovators
Avaods Fl avas
EvoStreams

Gina Cucina

MiiG Enterprises

Big Cedar Media

Gluten Free Galaxy

Killer Creamery
Reynolds and Meyers
HausMart

Kaizen Food Tech
Natural Intelligence
Lovevery

Too Joo T To To o T T To Do o T T To o T T To Do o T To Do o I

Startups Served

Anew Toasted Muesli
Gravity

StoreFront

PlexTrac

Retrolux

Porterhouse Market
Three Bar Mix Co.
Deeds Rum Kax
BGood Bars

Ballard Cheese

U.DO Sparkling Water
Bucksnort Soda
Divinia Water
Hummuna Hummus
Vagabond Bakery
Fireside Mallow

Oma & Popies
American Ostrich Farms
All Spun Up

Muscle Donut
Snacktivits Foods

Too J>o Jo To o Jo T T To o T T To Do o T To Do o T Io

Idaho Kombucha Co.

Box Chocolates

Boise Cleaning Fairy

Ethos Design

The Solo Creative
Senior Oui

The Nerdy Dragon
Recall InfoLink
SWYM

AppteDex

Coding Dojo
Integrity Ballistics
Uledger

CLUTCH

UniHub

Carp Solutions
Thompson Aviation
PayDaily

GigMi

Clearview Elite
Proskriptive

Kat eds Real FoddionVR

Voce Tea A Black Box VR
Galimofre Pasta A Wompus
Dry Creek Grapes A Epifiction

T> J> T T T> T> T T T T> I Io T To I Ix To To o I Io To To o Ix

NLP

Art of Darkness

Idaho Horror Film Festival
Talloo

JobU

Caring411
OutdoorToyShare.com
Animo

Carpe Carpum

Hiero Entertainment
Boise Bycycle Project
Ingeniem

Anni eds Pies
The Goodness Land
OmniGo Events

Monkey Trends

Amber Johnson Consulting
Immersive Experience Studios
Vacasa

Lumineye

OneStone

AgriPay

Askalocal

Profile Sanford
SMHeuristics
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Programming & Events



Programs & Events

Name Type Attendees
Lunch & Learn Workshops Educational program 1 biweekly 250
Women, Money & Power Partner workshop T monthly 20
Hackfort Happy Hour Partner event - monthly 250
Founders Live Experiential learning program i monthly 85
Pitch Night Experiential learning - quarterly 80
ID Virtual Reality Council Partner event i quarterly 102
Women Who Get Shit Done Partner program - monthly 90
Boise Startup Week Planning event T bi-weekly 35
Angel Investing Educational program T monthly 35
Boise Period Project Partner event i biweekly 120




Lunch & Learn Program

Topic Speaker Attendees

- 25

Cyber Security Badger Info
Adaptive Leadership John Michael Shert 35
. 30

Women, Money and Power Amber Biehl
.. . 30

Raising Money as a Startup Matt Price
Leadership Mike McHargue 30
Angel Investing Kevin Learned 40




Pitch Night

A Climax for Trailhead membership
A Pitch event for real investment $$$
A Partnership with: BAA, BSU VC, SBDC, Signal Rock Capital, VC.org




Trallhead Summit

A Raised over $65,000
A Featured Jim Donald, CEO of Albertsons
A Hosted over 100 guests







PERKINSCOIe
COUNSEL TO GREAT COMPANIES
Gold
LambWestonaa
SEEING POSSIBILITIES IN POTATOES
Silver

S

STOEL
RIVES..-

—

Bronze

CODING ALTURAS

DOJO CAPIT

AL

Partners

L0203
NEXTLEVEL JMI (7.
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Apprenticeship Program

A(JRM‘DA\/ How It Works  Benefits Log

Pilot program with STEM Action Center and VYNYL

A $200,000 grant from STEM Action Center
A 8 apprentices went though program

A 4 were placed in jobs

A 2 went on to get CS degrees

A Launched AgriPay

SCHEDULE A DEMO

BUILT SPECIFICALLY FOR AG BUSINESSES

RRRRRR

Farmer. s often face unique problems when managing employees, , leading to



KeyBank & Trailhead: You Lead idaho!

A $70,000 grant award for 1 year

A Entrepreneurial program for HS students in rural Idaho o ,
A Winner of Pitch Competition receives scholarship $$$ | S\
A Winning school receives prize money \'_‘: e
A All students receive dual credit for course work - S ——

SRRy Trail head $.70,000.00




Coding Dojo Partnership

A New Coding School in Boise

A Registered Apprenticeship Program with DOL
A 15 students in first cohort

A Coding Scholarship Program

A $3,700 rent per month




Women Initiatives & Partnerships

A Women Who Get Shit Done
A Boise Boss Babes
A Women Innovators

A Boise Period Project



Boise Period Project

A Eliminate menstruation poverty in Boise

A Collect donations and assemble menstruation kits

A Trailhead gathered donations and hosts packing party
A 200+ menstruation kits during last packing party
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BOISE
STARTUPWEEK




Track Chair

Track Task
Force

Trailhead

Tiam Rastegar
Co-Chair

Planning
Committee

Track Chair Danielle Horras &
Karen Appelgren
Track Task Track Task
Force Force
Social
Impact

Nick Crabbs
Co-Chair

Sponsor Advisory

Board
Track Task
Force
Founder - Food

Tech













































































































































































































































