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Board of Commissioners

Regular Meeting

August 12, 2019

COLLABORATE. CREATE. DEVELOP. COMPLETE.



I. Call to Order

Chair Zuckerman

II. Agenda Changes/Additions

Chair Zuckerman

III.Consent Agenda
A. Expenses

1. Approval of Paid Invoice Report ïJuly 2019

B. Minutes & Reports

1. Approval of July 15, 2019 Meeting Minutes

2. FY2019 Q3 Financial Report (Unaudited)

C. Other

1. Approve Resolution #1612 ïAmended Fund Balance Policy

AGENDA



Motion to Approve Consent Agenda

CONSENT AGENDA



IV. Action Item

A. CONSIDER: Proposed FY 2019 Amended Budget(10 minutes) éééééééééééééééééééééé...Ross Borden

B. CONSIDER: Proposed FY 2020 Original Budget(10 minutes) ééééééééééééééééééééééé...Ross Borden

C. CONSIDER: Proposed FY 2020-2024 Capital Improvement Plan(10 minutes) éééééééééééééé Todd Bunderson 

D. CONSIDER: Resolution #1617 ïAwarding the PW Contract for 6th Street Streetscapes and Alley Program (10 minutes) 

ééééééééééééééééééééééééééééééééééééééééé.éééé...........................éKathy Wanner

E. CONSIDER: 512 W Grove Street ïMixed Use Residential ïParticipation Program Type 2 Designation (10 minutes) 

ééééééééééééééééééééééééééééééééééééééééééééééééééééé.Laura Williams

F. CONSIDER: Resolution #1615ïApproving 429 S 10th Street ïAgency Owned Property ïSurplus Declaration (5 minutes) 

ééééééééééééééééééééééééééééééééééééééééééééééééééééééLaura Williams

G. CONSIDER: Resolution #1618 ïApproving 1100 W Idaho Street ï11th & Idaho Building ïParticipation Program Type 2 

Designation (5 minutes) ééééééééééééééééééééééééééééééééééééééé... Shellan Rodriguez

V. Information/Discussion Items

A. CCDC Monthly Report (5 minutes)éééééééééééééééééééééééééééééé..é John Brunelle

VI. Adjourn

AGENDA



1

Proposed Budgets

Å FY 2019 Amended

Å FY 2020 Original

Ross Borden, Finance Director

Joey Chen, Controller

August 12, 2019



July 23 Executive Director & Mgmt Team Review

Aug 6 Executive Committee Review 

Aug 12 Board considers proposed Budgets

Aug 19 & 26 Budgets published in Idaho Statesman

Aug 28 Public hearing, Budget Resolutions

Sept 1 Deadline to Adopt FY 2020 Budget

Sept 1 FY 2020 Budget filed with City Clerk

Oct 1 Fiscal Year 2020 begins

Budget Calendar



Big Picture
URD Terms



Big Picture
Increment Value

CCDC INCREMENT VALUE

Å 4.5% of City of Boiseôs $27.4 billion Assessed Value.

Å 2.3% of Ada Countyôs $54.1 billion Assessed Value 

MILLIONS FY2019 FY2020
%

Chg

River-Myrtle / Old Boise $684.2 $800.9 17%

Westside $247.6 $297.2 20%

30th Street $56.2 $60.4 8%

Shoreline ---- $8.7 ----

Gateway East ---- $53.1 ----

TOTAL $988.0 $1,220.4 24%



Big Picture
Increment Value



Big Picture
Increment Value

FY2019

After Central

Before Shoreline & Gateway East



Levy Rates

Big Picture



Levy Rates

Big Picture

FY 2020 est
Total Levy Rate
0.013784909



Big Picture
Increment Revenue

MILLIONS FY2019 FY2020
$

Chg

%

Chg

River-Myrtle / Old Boise $10.0 $11.1 $1.1 11%

Westside $3.7 $4.1 $0.4 11%

30th Street $0.7 $0.8 $0.1 14%

Shoreline ---- $0.1 $0.1 ----

Gateway East ---- $0.7 $0.7 ----

TOTAL $14.4 $16.8 $2.4 17%



Big Picture
FY2014-2020

RMOB +11% 

Westside +10%
Annual average



Big Picture

FY 2020
$16.8M

+$2.4M  /  +17%



Total Spaces

2,906

Big Picture

Average Spaces 
per CCDC Garage

402

Parking Assets

CCDC Spaces 

% of Downtown Total

less than 20%
(garage, surface lot, on-street)

(public + private)

FOR SALE



Big Picture
FY2014-2020

+10% 
Annual average



Big Picture



Big Picture
FY 2020
$25.5M



Big Picture
Parking Revenue

Rate Increase - proposed

Å Monthly Rate only

Å Effective Feb 1, 2020

Å Projected New Revenue:  $196k

Use of New Revenue

Å Mobility Initiatives

Å Shoreline Park & Ride

Å Secure Bike Parking #2

Å DMC

Å Parking System expenses



Parking Revenue & Expenses

FY2020 Original
Å 4% Budgeted Increase = $356k

Å $8.3M to $8.7M

Revenue Expenses

Hourly $6.5M Parking Operator $2.1M

- 1st Hour Free -$2.6M Operations $0.4M

Monthly $4.1M Pro Services, Facilities Mgmt $0.3M

Other $0.7M PRP & Mobility $3.3M

Misc $0.2M Debt Service $1.6M

Transfers (net) -$1.2M Subtotal $7.7M

Total $7.7M



Big Picture
Bond Payments

Debt retired 

prior to 

FY2025 

RMOB Sunset



Big Picture
Original & Amended Budgets

FY 2020 Original

FY 2019 Amended   



Proposed 

FY 2019 AMENDED

Budget



FY 2019
FY 2019

Amended

$

Change

%

Change

$58.3M $21.1M -$37.2M - 64%

FY2019 Amended
Changes

FY 2019 Amended   



REVENUE Perm Timing

FY 2019 $58.3

Parking 0.1

Capitol & Front Garage 4Sale (5.3)

11th & Bannock Park (1.0)

Westside Bond (14.6)

Working Capital (16.8)

- Library Area (15.0)

- Other Projects (1.8)

FY 2019 Amended $21.1

æ ($37.2)

FY2019 Amended
Changes

EXPENDITURES Perm Timing

FY 2019 $58.3

Agency Operations (0.7)

Debt Service (0.1)

Contractual (0.3)

Capital Projects (CIP) (35.5)

- Westside Bond (14.6)

- Library Area (15.0)

- Other Projects (5.9)

Parking Projects (PRP) (0.1)

Mobility Projects (0.5)

FY 2019 Amended $21.1

æ ($37.2)



Questions? 

Action Requested

1. Approve proposed FY 2019 Amended Budget

2. Advertise Public Hearing at August 28 Special Meeting

ï Exhibit A 

Suggested Motion

I move to amend the FY 2019 Original Budget to new revenue and 

expense totals of $21,109,804 and set the time and date of Noon, 
August 28, 2019, for the statutorily-required public hearing.

FY2019 Amended



Proposed 

FY 2020 ORIGINAL

Budget



FY 2019

Amended
FY 2020

$

Change

%

Change

$21.1M $69.3M $48.2M 228%

FY 2020 Original Budget

FY 2020 Original



REVENUE FY2020 Changes

FY 2019 Amended $21.1

Increment 16.8 2.4

Parking 8.8 0.3

Other Revenues / Reimburse 5.3 4.9

Misc (Leases, Property, Grants) 0.6 (0.2)

Westside Bond 14.6 14.6

from Working Capital 22.8 26.2

FY 2020 $69.3 $69.3

æ $48.2

EXPENDITURES FY2020 Changes

FY 2019 Amended $21.1

Agency Operations 8.5 0.9

Debt Service 4.3

Contractual 3.2 1.3

Capital Projects (CIP) 49.5 45.3

RMOB 26.7

Westside 24.3

30th Street 1.3

Shoreline 0.2

Gateway East 0.3

Parking Projects (PRP) 2.3 0.4

Mobility Projects 1.0 0.5

FY 2020 $69.3 $69.3

æ $48.2

Changes
FY 2020 Original Budget

Total CIP = CIP + Contractual



Personnel Costs

Å Increases:
Å Health Insurance Premiums
Å PERSI Base Plan Rate Increase

Å Compensation Pool
Å 5%

Å FTE Changes
1. Community Engagement / Public Outreach
2. Project Manager
Å Salary + Benefits = $96k x 2

FY 2020 Original Budget
Changes



Big Picture
Original Budgets by Expense Category



FY 2020 Original Budget
CIP by Key Strategy

FY 2019 Original

$40.1M

FY 2020 Original

$52.7M



Questions? 

Action Requested

1. Approve proposed FY 2020 Original Budget

2. Advertise Public Hearing at August 28 Special Meeting

ï Exhibit A

Suggested Motion

I move to approve the FY 2020 Original Budget to new revenue and 

expense totals of $69,319,635 and set the time and date of Noon, 
August 28, 2019, for the statutorily-required public hearing.

FY 2020 Original Budget 



IV. Action Item

A. CONSIDER: Proposed FY 2019 Amended Budget(10 minutes) éééééééééééééééééééééé...Ross Borden

B. CONSIDER: Proposed FY 2020 Original Budget(10 minutes) ééééééééééééééééééééééé...Ross Borden

C. CONSIDER: Proposed FY 2020-2024 Capital Improvement Plan(10 minutes) éééééééééééééé Todd Bunderson 

D. CONSIDER: Resolution #1617 ïAwarding the PW Contract for 6th Street Streetscapes and Alley Program (10 minutes) 

ééééééééééééééééééééééééééééééééééééééééé.éééé...........................éKathy Wanner

E. CONSIDER: 512 W Grove Street ïMixed Use Residential ïParticipation Program Type 2 Designation (10 minutes) 

ééééééééééééééééééééééééééééééééééééééééééééééééééééé.Laura Williams

F. CONSIDER: Resolution #1615ïApproving 429 S 10th Street ïAgency Owned Property ïSurplus Declaration (5 minutes) 

ééééééééééééééééééééééééééééééééééééééééééééééééééééééLaura Williams

G. CONSIDER: Resolution #1618 ïApproving 1100 W Idaho Street ï11th & Idaho Building ïParticipation Program Type 2 

Designation (5 minutes) ééééééééééééééééééééééééééééééééééééééé... Shellan Rodriguez

V. Information/Discussion Items

A. CCDC Monthly Report (5 minutes)éééééééééééééééééééééééééééééé..é John Brunelle

VI. Adjourn

AGENDA



2020-2024 - $110M

Todd Bunderson ïDevelopment Director  

CONSIDER: Proposed FY 2020-2024 Capital Improvement Plan



Approach

Outlook

Highlights

Summary



Approach



CIP Goal

Private

Development

Private

Development

Private

Development

CCDC

CIP

Stimulating development with 

public infrastructure investments



CIP Purpose

transparent

accountable

effective

Coordinate, Create, Develop, Complete



CCDC CIP

Private

Partners

Public 
Partners

City of 
Boise 

Partner

CIP Process

Partnership planning



CIP Key Strategies



City Goal Implementation



CIP Integration

Downtown

Mobility

Study

Front & Myrtle

Alternatives

Analysis

COB 

Downtown 
Boise Urban 
Parks Plan

COB 

Westside 
District Strategic 

Investments

COB 

River Street 
Master Plan

COB 

Transportation 
Action Plan

COB 

Circulator 
Alternatives 

Analysis

COB

South 8th Street 
Corridor Plan



District/Study Areas 

River Myrtle 
URA

30th Street 
URA

Shoreline 
URA 

Gateway 
URA

State 
Street 

Study Area

Bench
StudyArea

Westside 
URA



CIP Synthesis

Private  

Market

Public 

Planning
CCDC 
CIP



Outlook



Economic Growth ïRiver Myrtle



Economic Growth ïWestside 



Economic Growth ï30Th Street 



Economic Growth ïShoreline



Economic Growth ïGateway East  



Key Project Highlights



Property Acquisition/Redevelopment



8th Street Corridor Master Plan



S. 8th Street Library Area 

Parking & Infrastructure

Example



Downtown Urban Park Plan



Grove Street



Downtown Public Art



Catalytic Westside Project



11th Street Mobility Project



Downtown Boise Circulator



Westside Urban Park



Urban Park as Catalyst ï11th & Idaho 



30th Street District Transformative Project



Summary



CIP TOTAL - $110M



CIP TOTAL - $110M



CIP TOTAL - $110M



Results

promote

accelerate

catalyze



CCDC Capital Improvement Plan 

2020-2024 - $110M

é creating vitality by building public infrastructure and stimulating new private 

investment in Boise.



Suggested Motion:

I move to approve the proposed CIP.

CONSIDER: Proposed FY 2020-2024 Capital Improvement Plan



IV. Action Item

A. CONSIDER: Proposed FY 2019 Amended Budget(10 minutes) éééééééééééééééééééééé...Ross Borden

B. CONSIDER: Proposed FY 2020 Original Budget(10 minutes) ééééééééééééééééééééééé...Ross Borden

C. CONSIDER: Proposed FY 2020-2024 Capital Improvement Plan(10 minutes) éééééééééééééé Todd Bunderson 

D. CONSIDER: Resolution #1617 ïAwarding the PW Contract for 6th Street Streetscapes and Alley Program (10 minutes) 

ééééééééééééééééééééééééééééééééééééééééé.éééé...........................éKathy Wanner

E. CONSIDER: 512 W Grove Street ïMixed Use Residential ïParticipation Program Type 2 Designation (10 minutes) 

ééééééééééééééééééééééééééééééééééééééééééééééééééééé.Laura Williams

F. CONSIDER: Resolution #1615ïApproving 429 S 10th Street ïAgency Owned Property ïSurplus Declaration (5 minutes) 

ééééééééééééééééééééééééééééééééééééééééééééééééééééééLaura Williams

G. CONSIDER: Resolution #1618 ïApproving 1100 W Idaho Street ï11th & Idaho Building ïParticipation Program Type 2 

Designation (5 minutes) ééééééééééééééééééééééééééééééééééééééé... Shellan Rodriguez

V. Information/Discussion Items

A. CCDC Monthly Report (5 minutes)éééééééééééééééééééééééééééééé..é John Brunelle

VI. Adjourn

AGENDA



Kathy Wanner

Contracts Specialist

CONSIDER: Resolution No. 1617

2019 STREETSCAPE IMPROVEMENTS PROJECT



Project Overview

6th Street Streetscapes

Block 7 Alley

Fiber Conduit

M
a

in
 S

tr
e

e
t

6th Street

Capitol Blvd

6th Street Streetscapes
Block 7 Alley
Fiber Conduit



2019 Streetscape Improvements

6THSTREET
Urban concrete / brick
Street trees
Historic streetlights
Raised intersection
Improved patio seating

BLOCK 7 ALLEY
Colored / textured concrete
Decorative string lighting
Improved waste management
Underground utilities

FIBER CONDUIT BANK
Enable future smart city 
options
Minimize road construction
Lower internet access costs


