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COLLABORATE. CREATE. DEVELOP. COMPLETE.

Board of Commissioners

Regular Meeting
April 11, 2022




AGENDA

. Call to Order

Chair Zuckerman

II. Action Iltem: Agenda Changes/Additions

Chair Zuckerman

lll. Work Session

A. Boise Bikeshare Reboot (15 minutes)............ Dave Fotsch, Valley Regional Transit



Boise Bike Share 2.0

The reboot
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Presented to the Capital City Development Corporation April 11,2022




BIKE-SHARING IS EVOLVING.

It's going electric.



Quick, easy
convenient




LI ET

E-bike sales grew 47% in 2021 over 2020
Market value - $741 million*



Clean

 CITY OF BOISE’S PATHWAYS PLAN
* VRTTRANSITIONING TO ELECTRIC BUSES
* BOISE = 100% CLEAN ENERGY BY 2035



E-BikeShare is movement forward




BOISE GREENBIKE

@ valleyregionaltransit



2015

114 bikes

15 station hubs

Two title sponsors
System developed with
Boise State

2018

127 bikes

110 regular & flex hubs
23,500 active members
Serves mostly downtown
and Boise State

2019

The industry
continued to evolve.
Our system

headed for
obsolescence.

We went to RFP for a
new vendor partner.



2019

Drop Mobility selected
as vendor

We asked sponsors for
a larger investment.
Sponsors declined, our
relationship ends.
Started search for new
Sponsors

2020

Worldwide pandemic
Operation suspended
during the lock-down
Ridership never recovers
Service suspended
permanently in
September 2020

2021

 Donated or sold
GreenBikes

e Continue to pursue
SpPOoNSOrs.



A newvendor
and partner

drQpbike




 GPS equipped

* Tracks every trip
* Tons of data
* Besttechnology

* Industry standard

@ valleyregionaltransit

drQpbike

* QR code unlocking
* Customizable software
* Dedication to small & mid-sized cities

* Public-private partnerships






What's the Plan?






Proposed Pricing Schedule

Electric-assist bikes
e-bike minimum (to unlock) S1 to start
e-bike per minute (Pay as You Go) S0.15 From the 1st minute

Monthly membership 39 One hour of free ride time daily — no unlock
fee - additional time at PAYG
Annual membership One hour of free ride time daily — no unlock

fee — additional time at PAYG

Student Annual membership One hour of free ride time daily — no unlock
fee - additional time at PAYG

Out of hub fee Every time a bike is locked away from a
designated station hub.

@ valleyregionaltransit



@ valleyregionaltransit
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FIVE MINUTE WALK

":I_tﬂloomlilrr'ct e o
| - P
L | t“'

by, .
- .
‘%’fa g . “'

' West Catalpa Drive

Went Wiylie L

Wit Wy Wiy ¢

=l o

Leaflet | © OpenStreetMap | Created with TravelTime API | Places data provided




FIVE MINUTE BIKE RIDE




The more we invest up-front, the
betteritis forus

300 BIKE SYSTEM



Scenario one - Drop provides bikes
VRT covers operations

300 BIKES = $450,000
VRT covers operations - $370,000
VRT revenue share - 25%



Scenario two - VRT buys bikes
VRT covers operations
300 BIKES = $450,000

VRT covers operations - $370,000
VRT revenue share - 75%



Bike Share Pilot Program

50 BIKES - $50,000

» T5BIKES - $100,000

100 BIKES - $150,000

* JULY1-O0CTOBER 31, 2022



The system today:
* Primarily downtown Boise
' 110 regular and flex hubs
* Will retain station hubs

* Expand beyond downtown




Dave Fotsch

Director, Programs & Bike Share
dfotsch@valleyregionaltransit.org
208-331-9266

@ valleyregionaltransit 28


mailto:dfotsch@valleyregionaltransit.org

AGENDA

. Call to Order

Chair Zuckerman

II. Action Iltem: Agenda Changes/Additions

Chair Zuckerman

lll. Work Session

B. Electric Vehicle Charging Update (10 minutes)......................ooo.ll. Aaron Nelson



EV Vehicles Driving Into the Future

Aaron Nelson
Parking & Facilities Manager




EV Vehicles on the Road

The Electric Cars That Will Get You the Furthest

Electric cars ranked by range in 2019 (in km)

Tesla Model S

Tesla Model 3

Tesla Model X

Opel Ampera
Hyundai Kona Electric
Kia e-Niro

Jaguar |-Pace

Renault Zoe

Nissan Leaf

BMW i3/i3s
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Volkswagen e-Golf

Hyundai loniq Electric

06 -
@statistaCharts  Source; Utopia StﬂtISla g
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EV Charging Overview

EV CHARGING
Plug Types

LEVEL 1 120 Volt

« |deal for overnight slow
charging

e |deal for short commutes

» Plug into a standard wall outlet

Standard Wall Plug

PER HOUR OF CHARGE
WITH LEVEL 1

BlinkCharging.com - (888) 998.2546

& 2072 Blink Chorging Co. Al Rights Reserved.

LEVEL 2 240 Volt

» ldeal for workplace and
destination charging

* Provides a full charge for

most EVs in:

100% Electric Hybrid
4-8 hours 1-2 hours

to full charge to full charge

» Average install cost:
$5,000-$10,000

» 2 connectors depending on
the vehicle

o0
ﬂo'ﬂ

772 Tesla

PER HOUR OF CHARGE
WITH LEVEL 2

DC FAST CHARGE 480 Volt

» ldeal for highway roadside
charging

» Faster charging direct to
the battery

» Average install cost:

$50,000-$100,000

» 3 connectors depending
on vehicle

(s &)
005

© O

CCS Combao

&

Tesla Supercharger

CHAdeMO

IN 30-40 MINUTES
WITH DC FAST



Moorket Trends

THE DEMAND FOR ELECTRIC VEHICLES
US Electric Vehicles Sales Forecast: 202 1-2030

Auvtomakers Are All-In
= JEMs hove committed to invest more than 3-3':'{] Billion in EV research & -:|E|*.r-a|n:-|:|-'na"|l' and rn-:n..h:li:'uri"ng
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2017Q2 2017Q3 2017Q4 2018Q1

EV Charging Sessions and Kilowatt Hours by Quarter

2018Q2 2018Q3 2018Q4 2019Q1

2019Q2 2019Q3 2019Q4 2020Q1 2020Q2 2020Q3 2020Q4 2021Q1

Quarter

Kilowatt Hours

Charging Sessions

2021Q2 2021Q3 2021Q4 2022Q1
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PUBLIC PARKING GARAGES
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Comments or Questions?




IV.

AGENDA

Action Item: Consent Agenda
A. Expenses
1. Approval of Paid Invoice Report — March 2022

B. Minutes & Reports
1. Approval of March 14, 2022 Meeting Minutes

C. Other

1. Approve Resolution 1757 — 1655 W Fairview Ave — Offices at Fairview and Main
— T1 Participation

2. Approve Resolution 1758 — Authorizing Co-Sponsorship Letter for VRT State
Street RAISE Grant Application



CONSENT AGENDA

Motion to Approve Consent Agenda




AGENDA

V. Action ltems

A. CONSIDER: 3205 W Moore St - Whitewater Townhomes - T1 Participation
Designation (S miNULES).........ccooiiiiiiii e, Alexandra Monjar

B. CONSIDER: 210 W Main St - U.S. Assay Office Pathway and Landscaping - T1
Participation Designation (S minutes).........ccooiiiiiiiiiiiie Kevin Holmes

VI. Adjourn



CONSIDER: 3205 W Moore St — Whitewater Townhomes
Type 1 Participation Designation

Alexandra Monjar
Project Manager — Property Development




Project Location

Esther Simolot Park
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Project Location

Esther Simolot Park

-----------------
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Project Information

Summary

« 3205 W Moore St.

« 0.74 acres

* Nine 2,100 sq. ft.,
for-sale townhomes

 Moore St. extension

« Sidewalk connecting
pedestrians to
Whitewater Park Blvd.

« $4.5-5M Total
Development Costs

» Subdivision » Application « Site work began * Type 1 * Type 1 Agreement < Construction
Approved submitted to Designation Approval complete
CCDC - CCDC issues

reimbursement

cjc,
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Eligible Expenses

Fence (Item #27.3)

WATER NOTES:
Storm Drain . PIG TAILS FROM WATER CANS TO THE LOT SHALL BE SIZED

(item #38.1) PER SERVICE SCHEDULE:

e 15" FOR LOTS 1-3
¢ 1.25" FOR LOTS 4-6
e 1.0" FOR LOTS 7-8

Concrete Sidewalk

Power Line (Item #7)

Relocation and
Reroute Power for
Neighbors House
(Item #27 and #31)

Surface Demolition, Replace
Subbase, Surface Prep Asphalt ®
Paving (Item #'s 1, 5, 29, 47)

¥ PLAN CONCRETE COLLAR SECTIC R OW P $ 2 5 O O O
o e o = re !
. 6" WATER
SSEMBLY

) 1" DUAL WATER T
RVICES. SEE WATER

WELL COVER, 8" DIA. WATERTIGHT GALV/

DOWN COVER AND CANISTER
< IS SHEET 1yin o 2 2. 2 OR 3 BOLT LID WITH 9/16” HEAD ANC
Historic Street Light GASKETED
(Item #21) 3. CONCRETE (COLLAR), CLASS 3000 (ISPW
&' Water Main and 4. 3/8" DIA HOLES OR SLOTS CUT INTO PI )
fater Main an CENTER
<& s Valves (Item #'s 32, 51) 5. TRACER WIRE SHALL BE PLACED OUTSIDI
o P MINIMUM 18 GAUGE, UNSULATED, SINGLE
/ ; 4 " COPPER WIRE, INSULATION COLOR SHALL
/ 3 i1 LA THREE 6" DIAMETER COILS
/ 7 y (1) SINGLE WATER
N
<R N

L ] L ] L ]
6. PIPE SHALL BE PERFORATED PYC, ASTM Ga 7
RFRVICE. SEE WATER "
NN i WELLS BACKFILLED IN A PIT REQUIRE &' U tI I Itl S $ 8 O O 0
\\\Q\"éu 4 i i THS SUEET WELLS MAY UDE 4" PIPE )
¥ \\ " S5 7. NONWOVEN FILTER FABRIC AROUND OPEM
) i FABRIC OVER CHIPS/DRAIN ROCK
'//';, B. POLYPROPYLENE FIBER REINFORCEMENT

8. BACKFILL MATERIAL TO MATCH STORAGE
OBSERVATION WELLS LOCATED WITHIN A

PIPE BEDDING CHIPS FOR OBSERVATION
OUTSIDE BMP FACILITIES
\ )
\|[\gition/Landscape

epair (Item #12)

GROUNDWATER Reimbursement not to exceed $200,000

. B
> i
16847 Misc Conduits (Item #57) , ?
NG
2665.28
Vertical Curb and \Q
Gutter (Item #15) /
/ Asphalt Repair
(Item #13)
Public Access
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SSHH 37015
EXISTING

20 0 10 20 40
" e — ‘
SCALE IN FEET
1"=20'

Streetscapes
46%

D

N R W/ 7108857 ~Tc 66.82

NV
X }‘ b e st UD MUST HAVE 4 REBAR 12" ON = .
() N —__ CONCRETE COLLAR e = 10P 268,50
NHNa A :
/ faes v
S

48"9 WET WELL

\‘\ © \‘ CENTER EACH WAY
£6.60 \ AN T¢ 6607 RIM 2667.50° R
! 2661.89° ==

l‘:{/w, \\ T0P 2666.29'

e | os0
A

™
P

C1C ] cAPITAL CITY

n DEVELOPMENT CORP




30t Street District and Area Master Plan

ITD Subdistrict Preferred Development Concept 30th St/Park View Subdistrict Preferred Development Concept |
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CONSIDER: 3205 W Moore St — Whitewater Townhomes
Type 1 Participation Designation

Suggested Motion:

| move to direct staff to negotiate a final Type 1 Participation Agreement with ESP
Property Investments for future Board approval.




AGENDA

V. Action ltems

A. CONSIDER: 3205 W Moore St - Whitewater Townhomes - T1 Participation
Designation (S MiNULES).......cooiiii e, Alexandra Monjar

B. CONSIDER: 210 W Main St - U.S. Assay Office Pathway and Landscaping - T1
Participation Designation (S minutes).............oooiiiiii i Kevin Holmes

VI. Adjourn



210 W Main Street
U.S. Assay Office Pathway and Landscaping
Type 1 Participation Program Designation
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Kevin Holmes
Project Manager — Property Development Rendering: The Land Group




Project Location

il < . Ty
; = g W L
3 i - - M -
e e - L o
- P = < i k!
- "'.'.'i-.- . L - -

. P t.\
Le Soleil French
In-mé'rsi:::nﬁt‘:‘?‘ay{:are._
=

Idaho State Historic
Preservation Office

De pa rtment
pfsLabor.

cjc,
1] capma o



Project Summary and Timeline

Project Summary: Timeline:

= Pathway, interpretive elements, and = Feb 2022 — Design Review Approval
landscaping improvements to public open = TODAY - Type 1 Designation
space and streetscapes = May 2022 — Type 1 Agreement Approval

= $230,250 Total Development Costs = Summer/Fall 2022 — Project complete & CCDC

$115,125 Estimated Eligible Reimbursement

cjc,
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reimburses Actual Eligible Expenses



Estimated Eligible Expenses
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Total Public
Improvements

SitePrep $ 13,875

$ 196,385

Site Furnishings $ 52,700

Landscaping & Irrigation $ 129,810
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CONSIDER: 210 W Main Street
U.S. Assay Office Pathway and Landscaping
Type 1 Participation Program Designation

Suggested Motion:

| move to direct staff to negotiate a final Type 1 Participation
Agreement with the Foundation for Idaho History for future
Board approval.




AGENDA

V. Action ltems

A. CONSIDER: 3205 W Moore St - Whitewater Townhomes - T1 Participation
Designation (S miNULES).........cooiiiiiii e, Alexandra Monjar

B. CONSIDER: 210 W Main St - U.S. Assay Office Pathway and Landscaping - T1
Participation Designation (S minutes).............coooiiiiii i, Kevin Holmes

VI. Adjourn



Adjourn
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