CONSIDER: Resolution 1750 -
Approval of Parking Rate
Adjustments

Matt Edmond
Director — Parking & Mobility
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Presenter
Presentation Notes
Through ParkBOI, CCDC owns and operates 6 garages with 3179 spaces in downtown Boise. CCDC is the sole owner of 5 garages, and a tenant in common with BVA for 11th & Front.
~1 in 6 parking spaces in downtown Boise
Rates are currently FHF, $3/hour thereafter with a $15 daily maximum across the system for short-term, AKA transient users.
Monthly contract rates for general parking vary based on demand, from $100 at 11th & Front, to $140 at 9th & Front, 10th & Front and Cap & Myrtle, to $175 at downtown’s busiest two garages, 9th & Main and Cap & Main; reserved rates are 10-35% higher than general rates, depending on the garage.


Parking Rate Considerations

« Manage demand & availability across the
ParkBOI system PARKING BALANCE

« Account for increased Operating & CONVENIENCE
Maintenance Costs

 Fund Parking & Mobillity Initiatives:

 Improve the User Experience
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Managing Demand: Pandemic Recovery
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Presenter
Presentation Notes
At our two busiest garages, peak occupancy and hourly revenue are now at or above pre-pandemic levels.


Managing Demand: Monthly Permit Targets
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Presenter
Presentation Notes
Demand for monthly permits at these garages has also recovered, with waitlists for both
The easiest way to address this is to raise the price of these permits.


Managing Demand: Daily Maximum Parking

Average Weekday 'Daily Max' Parkers
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Presenter
Presentation Notes
This chart shows the number of short-term users who pull a ticket and stay into the sixth hour or longer on an average weekday in each garage. 
9th & Main and Capitol & Main have returned to pre-pandemic levels
These all day parkers occupy a significant amount of capacity in Capitol & Main and 9th & Main, and potentially displace truly short-term users coming downtown midday for lunch or shopping.
As such, we recommend a higher daily maximum rate at these two garages to encourage some of these all day parkers to park instead at one of the less central garages, where there’s capacity to spare




Labor Cost Increases

 Rover & maintenance 127.3% since 2019

 Administrative salaries 117.5% since 2019

Aging Garages
« 10" & Front concrete repair
 Elevator modernizations

 Code updates
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Technology Upgrades
« PARCS replacement ~2024
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Presenter
Presentation Notes
In addition to managing demand, rate adjustments are also necessary to account for increased M&O costs
FY19 - Rovers/Maintenance was a blended rate of $11; FY22 - Rovers/Maintenance is a blended rate of $14 – This is an increase of 27.25%
FY19 - Common lot (with salaries) was a blended rate of $21.53; FY22 - Common lot (with salaries) is a blended rate of $25.29 – This is an increase of 17.5%
 
Security services are increasing roughly 20% YOY 


Parking & Mobility Initiatives

e Smart Access

 Aesthetics & Public Art

 Expanded EV Charging
 Bike Share
o Support for Transit

e Electric Car Share

 Rooftop Solar
 Block 68 and Beyond
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Presenter
Presentation Notes
We’d also like to fund or help fund a number of parking & mobility initiatives going forward…


Survey Results

How often do you use a ParkBOI garage?

More than 5 times per week (19%)
4-5 times per week (38%)

2-3 times per week (16%)

Once per week (3%)

2-3 times per month (11%)

Once per month (4%)

Less than once per month (8%)

Unsure (1%)
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Presenter
Presentation Notes
The majority of survey respondents park in a ParkBOI garage at least once a week.


Survey Results

ParkBOI Parking Relationship

Monthly Pass (58%)

Hourly Customer (27%)

Pay Full Day (7%)

Downtown Business, Employees Use ParkBOI (5%)
Downtown Business, Customers Use ParkBOI (1%)
Monthly Pass, On Waitlist (1%o)

Pay Full Day, On Waitlist (1%)

Don't Use ParkBOI garages (3%)
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Presenter
Presentation Notes
The majority of survey respondents have a monthly parking pass.


Survey Results

Satisfaction with ParkBOI Experience
Very Dissatisfied
4%

Somewhat
Dissatisfied
12%
Very Satisfied
Neither 28%
9%

Somewhat Satisfied
47%
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Presenter
Presentation Notes
The majority of survey respondents (75%) are satisfied with their current parking experience.


Survey Results

ParkBOI Staff Rating ParkBOI Cleanliness Rating

1 Star, 1% 1 Star, 2%
2 Stars, 6%

2 Stars, 5%
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Presenter
Presentation Notes
The majority of survey respondents (77%) rate ParkBOI staff either 4 or 5 points on a 5-point scale.
The majority of survey respondents (75%) rate the cleanliness of the parking garages either 4 or 5 on a 5-point scale. 



Survey Results

Difficulty Finding Parking

Never or almost never (54%)
Sometimes (38%)

Half of the time (4%)

Most of the time (2%)

Every or almost every time (<1%)

Don't know (1%)
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Presenter
Presentation Notes
Only 7% of users expressed regular issues with finding parking in the public garages, although this was closer to 10% for hourly users, many of whom are coming downtown for lunch or shopping


Survey Results

Response to Difficulty Finding Parking
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Presenter
Presentation Notes
When users have difficultly parking in a garage downtown, a majority (75%) report finding alternative parking downtown, either in another garage or on street or in a surface lot. 
However, 12% report leaving downtown without parking, including 18% of hourly users



Survey Results

Likelihood to Pay Monthly Pass Rate Increase

0 20 40 60 80 100 120 140 160 180
m 9th & Main, Capitol & Main m 9th & Front, 10th & Front, Capitol & Myrtle m 11th & Front Garage
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Presenter
Presentation Notes
Monthly pass holders shared mixed likelihood to pay the following rate increases for their respective parking garage.
$190/month for central garages (9th & Main and Capitol & Main); a $15 increase from the current $175 monthly rate.
$150/month for outer garages (9th & Front, 10th & Front, and Capitol & Myrtle); a $10 increase from the current $175 monthly rate.
$125/month for 11th & Front Garage; a $25 increase from the current $100 monthly rate.

Greatest reluctance at 11th & Front


Survey Results

Likelihood to Move to Outer Garage for Lower Monthly Rate
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Presenter
Presentation Notes
Most monthly pass holders in the central and outer garages expressed reluctance to move to a less centrally located garage for a lower monthly parking rate.


Survey Results

Likelihood to Pay $20 Daily Rate at 9th & Main, Capitol & Main

Number of Responses

cc
1] capmaL o

12


Presenter
Presentation Notes
A majority of full-day parking users at the central garages (9th & Main and Capitol & Main) reported being unlikely to pay the proposed new daily maximum of $20; a $5 increase from the current $15 daily max rate at those garages.


Survey Results

Likelihood to Move to Outer Garage for Lower Daily Rate
Very Likely (10%) [

Somewhat Likely (33%)

Neutral (5%) -

Somewhat Unlikely (0%)
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Presenter
Presentation Notes
Of the full-day parking users at the central garages (9th & Main and Capitol & Main), 43% reported being likely to park at an outer garage where the daily rate will remain $15, should the daily rate at the central garages increase to $20.
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Survey Results

Support for Mobility Programs

Public transit options

Bike lanes, pathways, Mobility options such as
bike-share facilities, and car share and bike share
bike parking

m Approve mDisapprove
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Building more parking
structures


Presenter
Presentation Notes
Participants were asked if they would approve or disapprove of additional parking revenue being used to fund four options intended to reduce the demand and/or increase the supply of parking downtown.
Support for using parking revenue among these programs was split, with public transit and active transportation infrastructure garnering slim majority support
Building additional parking structures had the least support of the four; a reversal from previous surveys.
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Survey Results

User Importance of Potential ParkBOI Garage Improvements

Security enhancements (cameras, additional patrols)

'

1%

Recycling receptacles to go alongside existing trash m(§9%
receptables il 0

0]
Access technology (license plate recognition or smart phone) a4a%

V)
Rooftop solar panels 45%

More frequent garage cleaning 45%

w
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0
Mobility alternatives, such as car share or bike share 48%

Aesthetic improvements (murals, public art, greenery, more 54%

frequent painting)

0]
More electric vehicle charging stations in more garages of%
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Presenter
Presentation Notes
Respondents were asked to rate importance of these 8 categories of garage improvements.
Security enhancements rated most important (82% very/somewhat important), followed by recycling facilities (60%) and improved access technology to enable easier entry and exit (56%).
EV charging stations rated least important, although recent growth in use of existing charging stations suggests otherwise.


Proposed Parking Rates: Monthly

9th & Main Monthly

Capitol & Main Monthly

Capitol & Main Reserved (Residential)
Capitol & Main Reserved (Commercial)
Capitol & Myrtle Monthly

Capitol & Myrtle Reserved

10t & Front Monthly

10th & Front Group Plan (per space)
10t & Front Reserved

9th & Front Monthly

9th & Front Group Plan (per space)
9th & Front Reserved

11t & Front Monthly

Employee PM Rate (10t & Front

Car Pool Monthly

S175
S175
$220
New
$140
S155
$140
New
S155
$140
New
$190
$100
S50
S75 + City Go

$190
$190
$230
$250
S150
$170
$150
$150
S170
$150
$150
S200
S125
S50
S75 + City Go

9%
9%

5%
New product
7%

10%

7%
New product
10%

7%
New product
5%

25%

No change

No change


Presenter
Presentation Notes
Minimum 30 day notice to Statesman, stakeholders


Proposed Parking Rates: Hourly & Other

First Hour Free Free  No change
Hourly Rate S3/hour S3/hour  No change
Weekday Max (9t & Main, Capitol & Main) S15 S20 33%
Weekday Max (all other garages) S15 S15 No change
Weekend Max (all garages) S6 S8 33%
11t & Front Hotel Overnight §7.50 S8 7%
Capitol & Myrtle Overnight S8 S8 No change
Special Event S10 S10 No change
BikeBOlI S20 activation  S20 activation  No change
00


Presenter
Presentation Notes
Minimum 30 day notice to Statesman, stakeholders


Suggested Motion:

| move to adopt Resolution 1750 authorizing the
iImplementation of new parking rates in the public parking
garages CCDC manages effective May 1, 2022.
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