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AGENDA

. Call to Order
Chair Haney Keith

Il. Action Item: Agenda Changes/Additions
Chair Haney Keith

lIl. Work Session
A. Trait |l head Annual Reporte. Tiam Rastegar,
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Monday, February 13, 2023
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AGENDA

2022 Summary

Operations & Financials

Programming

Member & Alumni Impact




/\ Where Business

in Boise

Vision: Democratize Entrepreneurship

Community &
Ecosystem
Building

Coworking
space

Boise Entrepreneur
Week

Accessible &

Inclusive

Public & Private

Early Stage :
Partnerships

Entrepreneurs

Stewardship
of Ecosystem

Community Hub



Meet the Staff

/

Peter Wolsborn

BEW Chief of Staff

Grace Swanke

Marketing Intern

Jacob Grinwis

Marketing and Sales

Grace Ford |

Marketing/Community
Manager

Alina Gilmore

Program Manager

Tiam Rastegar

_ CEO & Executive Director



2022 ExecutiveSummary

Year of financial recovery and economic impact

Closed Trailhead North in April

Increased membership and activity at Basecamp
Alumni success continues to keep on giving
Fundraising revenues at all time high

Launched new website

Grew existing programs

Hired and developed great staff

Hosted 184 events with 5,755 attendees and guests



FY202 vs. FY202

Net Profit improvedl56%to $8,784
Total Revenue improve2D%to $978K
Membership fees declined8%to $112K
Contributions improve®3%to $865K

Two PPP loans 8B0,000fully forgiven



2022 Revenue Distribution

Other
City of Boise & CCDC 18% 2%

Sponsorships

Membership Fees
\ 55%

10%

Board Contributions
5%

Grants
10%



Program Portfolio
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2022

Librarium

Pay4Me App

Idaho Justice Project
Dharma Dr
Shadowscape
Textual

Galena Innovations
Cafe Mule
Carehandler
TheOutfitter.Guide
Topline Revenue LLC
SoleniShoes
Chatterquant
LONDR

Nosh

Three Sisters Meat
Sunshine Spice Cafe
Freeze Dried Depot
TheRetrogradery
Playnet

CollectedAF

Dharma Dr.

Pitch Aeronautics
Three Sisters Meat
Blue Planet Optics
Anywhere Saddlebags
Pay4Me App
Amigoes

Higher Vibes

The Farmer Foodie
Newell Farmlands
Big Sandy Organics
Bold Hue

REP

Prima Medical
SoleniShoes

Startups and Businesses Served

Chicana Foods
Roots Chips

Free Spirit Beverages
ERTH Beverages
Naughty Fruit
Cocoa Bombs

3 Sisters Meat
Revonate

Cargo Made EZ
Maggie

Crimson Medical
Eucalyptus Film & TV
Facible Diagnostics
Karmik Outdoors
Northwest Carbon
US Energy

Crib Coaching
JUST

Inflex Labs

Hot Eric Honey
InfoSecur
Recipee33
DOMINO

ReApp
PitchAronautics
Idaho Justice Project
Cauze

JUNGO

Yaya Cheese
Zacha Hummus
Boise LAN

SMHeuristics
Profile Sanford

€ E£EEgeEE8EEEEEEEEEEEEEEEEEEEEEEEEEEEE

Warm Springs Consulting
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EvoStreams

Gina Cucina

MiiG Enterprises

Big Cedar Media
Gluten Free Galaxy
Killer Creamery
Reynolds and Meyers
HausMart

Kaitech

Natural Intelligence
Systems

Lovevery

Jewel Case

Terroir Al

Art of Visuals

Boise Period Project
InquireOf

Partner Hero

Boise Boss Babes
Women Who Get Shit Done
Women Innovators
Anew Toasted Muesli
Gravity

StoreFront

PlexTrac

Retrolux

Porterhouse Market
Three Bar Mix Co.
55804 wdzyY YIE
BGood Bars

Ballard Cheese

U.DO Sparkling Water
BoiseDev

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEECE

Fireside Mallow
Oma & Popies
American Ostrich Farms
All Spun Up

Muscle Donut
Snacktivist Foods
YFG§SQa wSlI ¢
Voce Tea

Galimofre Pasta

Dry Creek Grapes
Pitch Aeronautics
Washie

Bucksnort Soda
Divinia Water
Hummuna Hummus
Vagabond Bakery
Idaho Kombucha Co.
Box Chocolates
Boise Cleaning Fairy
Ethos Design

The Solo Creative
Senior Oui

The Nerdy Dragon
Recall InfoLink
SWYM

AppDetex

Coding Dojo
Integrity Ballistics
Uledger

CLUTCH

UniHub

Carp Solutions
Thompson Aviation
Fitted

<
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PayDaily

GigMi

Clearview Elite
Proskriptive

ionVR

Black Box VR
Wompus

Epifiction

Orchestra Provisions
Free to Feed

NLP

Art of Darkness

Idaho Horror Film Festival
Talloo

JobU

Caring411
OutdoorToyShare.com
Animo

Carpe Carpum

Hiero Entertainment
Boise Bicycle Project
Ingeniem
lYyyASQa tASa
The Goodness Land
OmniGo Events
Monkey Trends
Amber Johnson Consulting
Immersive Experience
Studios

Vacasa

Lumineye

OneStone

AgriPay

Askalocal



2022 Member & Alumni Metrics

Company

Lumineye

BoldHue

Rhythm, LLC.
Recall InfoLink
Killer Creamery

Washie

Natural Intelligence
Systems

PlexTrac

Iron Mule

2022 TOTAL

Capital Raised

N/A

$1,100,00
N/A
N/A

$800,000

$200,000

$500,000

$70MM (Series B)

N/A

$85,120,000

Revenue Generated Jobs Created

$1,300,00

N/A
$500,000
$1,314,000

$2,600,000

$100,000

$90,000

TBD
$1,000,000

$200,329,150

11

10

11

TBD

223 FT
106 PT

Other Achievements

We designed and manufacture|
our new product (not quite done
but did most of this in 2022)

2022 was strategy build time.
2023 is our growth yeatr.

Created Recall InfoLink GmbH
Germany

New product launch Ice Cream
Sandwiches

Partnerships with major
distributors and airlines.

Completed Techstars Accelerat



All time Trailhead impact metrics (sce 2018):

6 632+Jobs created

60 63+startups and businesses launched

6 $233MMin funds raised by members/alumni

6 $340MMin revenue generated by members/alumni
6 $670Knon-dilutive cash awarded to entrepreneurs

2900mentorship/coaching hours delivered



New Website Launch!

Launched August 2022:

Community Impact focused
Instant member signup
G52yIF0S b2g¢
Programs page

Events calendar
Newsletter and blog page
14,000 followers (+17%)

Community
Impact

1@ 55+ Startups Launched
1,325+ Events

= 2,350+ Mentorship Hours
& 1,005+ Workshop Hours
Bl 372+ Jobs Created

Hh 680+ Businesses Helped

$360K+ 200+

Awarded to startup companies Pitches given to investors

We Support Our Community

Explore how Trailhead can help support your business

16



2022 Fundraiser Recap

2022 Sponsors

-

¥y . o J J - ,:\7
Lhhaulinead

Alturas \/
VYNYL 2022 Fundraiser Sponsors
Simplot
overer v ALTURAS
Silicon Valley Bank R "
eca

In Time Tech VYNYL InfoLink salesforce

Perkins Coie

\ ERY

Recall Info Link —
Simplot  ‘ove

Power Engineers ]
COMPANY FOUNDATION PERKINSCOIE

Ward Parkinson COUNSEL TO GREAT COMPANIE!
Salesforce O INTIMET=C
L ++ Creating Abundance" |
Sponsoships $46,500 ﬁg\« ' ' .
— SVb Silicon Valley
BoardGiving $48,500 POWERENGINEERS Bank

Grand Total: $95,000




Meet the Directors

; Joel Poppin
Faisal Shah Ian Harris special Advisor at Bob Dean

= 2mst Capital
Co-Founder, AppDetex President & CEO, VYNYL Micron Technology. Inc Gemstone Capi

Melanie Rubocki Andy Scoggin Amit Jain Ph.D. ¢ L Barb Sean Keithly
Office Managing Partner CEO Scoggin BSU Computer Science l:fcc))ir:\.d:rn?(:nne(:i{c:r Economic Development
Boise, Perkins Coie Capital Investment Department Chair . Key Director, City of Boise

Mike Sadler John Hale

Trolley House Ventures Atticus Holdings ; Manacer ot Deloitte Founder/CEO of Swear

Kélséy Barclay

Jason Crawforth
Senior Audit




2022 Stats:

(1) Payame App

O«

16 startups featured
128 mentorship hours provided

9 350+attendees BOI DHUE QTO"OO
All ime stats: S,

amigoes
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NYWHERE
BADDLEBAGS“'
v

6 Showcased ovef6 pitches
6 Participants went on to rais&23MM in
capital

DHARMA DR.

Wi A E R O N A U T I C S



17 Students in 5 teams from:

YLI Winners: Seamless Suits

Marsh Valley High School
Troy High School

Murtaugh High School

Castleford High Scho( teams)
Shoshone High School

= G0N =

All time Impact:

5 [
Suifs 20 N

31?-;;&,,@@“ j@gi
,.Tmcz,;ﬂwr,edf;ﬁgt

131 students participated
$70,000 awarded

375 mentorship hours
312 dual enrollment credits earned at BSU & CWiI

€ & € €&

Seamless Suits placed 3rd at the Venture College HSI
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Lovevery: A Local Success Story

nnizz

Learning about branding and product
strategy from Superbase

10721122

10 Things you Don’t Want to Miss at Boise

Entrepreneur Week

Boise Entrepreneur Week Pitch
Competition finalists announced

Read More

10/6/22

Boise Entrepreneur Week spotlights food
startups

Read More

9122122

Inside BoldHué’s latest round

Read More

9N3122

With Meta support, Librarium announces

Vv

R-based educational product

9/8/22

Iron Mule

Read More

8/30/22

Don'’t take this Idaho agriculture startup for
granite

Boise Entrepreneur Week pitcn
competitions ramping up

Reac

817122

(alena Innovations developing way to

prevent preterm labor

Read More

Trailhead Blog

810722

The ldeaRoom Where It Happens

Read More

8/2/122

You'll Swear this video is genuine

Read More

7126/122

Silverdraft rendering its new future

Read More

mnaizz

How travel and tourism companies can
speak their customers’ Liiingo

Read More

6128122

How Idaho startups can weather the
upcoming economic storm

Read More

6123122
Rescription has Rx for prescription drug
pricing

Four Boise-based startups hope for funding

ad More

6/9/22

Soiltech aims to be outstanding in its field

Read More

5131122

Startup uses crowdfunding to get it off the

E—

' YR Y2 NBX

STURDYAI

(Lol
[ ]

BOLDHUE

canty personified

510722

Startup Spotlight: SturdyAl

Read More

5/3122

What’s all the chatter about ChatterQuant?

Read More

4127122

2021 Idaho Deal Flow Report

Read More

4ansi22

Next week’s Capital Connect conference to
look at ‘boomerangs’

Read More

4an2i22

Capital Eleven is Bullish on Boise

Read More

3/29/22

BoldHue: Building the Foundation of a
Company

Read More

31222

Kicking off Boise Entrepreneur Week 2022

Read More

3nmzz

What's new at Hackfort

Read More
3/8122

Recap: 2022 develop.idaho conference

Read More

3122

The new normal of Idaho tech recruiting

Read More

2/23122

Youth Entrepreneurship in ldaho

Read More



9.

2022 BEW Summary

Raised $486K

Awarded $300Ko early-stage entrepreneurs

Launched 2 new tracks: Capital Track & Homebuilding Innovation Track

Hosted2000 attendeesver 4 days
Hosted 479 students from Idaho
Featured 198 speakers

Hosted 105 individual events
Enlisted 80 volunteers

Secured 109 sponsors and partners

10. $38MM in earned media value

IALI_IM ‘ BOISEENTREPRENEURWEEK

B®ISE WEEK



BEW Food Crawl Vendors

THE

WAREHOUSE

FOOD HALL

OLYM range

*A

|A|_|_M ‘ B&ISEENTREPRENEURWEEK



/\ Finalists

THE RETROGRADERY

glgsawdy

rgamcs

\adlrv

SunsHINE SpicE

BAKERY & CAFE



BOISE FINALISTS

To PLI N E LIBRARIUN LO N DR "»':Chatte rQuant

textual
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THEOUTFITTER.GUIDE

CAFEMULE = el —

Dharma Dr.
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care




B®ISE WEEK

$100K Connetic Ventures

James McCarter

ALLINI

10/

ric GONNETIC VENTURES

SAFE NOTE

e\ dow scone %100, 000
|
OVUZ/ HW ved Th{j{/{,{;md = e s

_ WINNER WL

AUTHURMSIBNATURE




$50,000 for 1st Place:

Heather Dilworth

o 1025/

£\ Albertsons TRA“_M'X

P TiE B9 S(md% Orq(lmcs 1$50,000 |
.‘L . | @ b Ity Thousand God OOI 100
M y . “; : i _NINNER Nhersons /
rgamcs il

IALL M | BOISEENTREPRENEURWEEK



$5.000 for 2nd Place:

Jaime Fernandez

\Ibertsons TRA”_M,X DATE 10/25/22

\ we \m\lxmd and 00 / )[10 O ‘
w - ( i VV\A()NM,W j:/ / M !
PRESENTED By \

IALL M | BOISEENTREPRENEURWEEK



5UISE WEEK

$50,000 for 1st Place:

Ashley Crafton

e Colent ,v%m\(im%w /
i H% usord =

AUTHORIZED SIGNATURE




BUISE WEEK

$5.000 for 2nd Place:

Brad Mosell

10/25/22

T e o ———

BEW PITCH COMPETITION
mme DAL Dr
. Five Thowsad ———— DOLLARS 4§

Dharma Dr. o (S FUNERLP e re——
i ' f S AUTHORIZED SIGNATURE

ALLINI



$5.000 for

Scoggin Impact Award

Erica Marshall

IDAHO

JUSTICE
PROJECT

ALLINI

10/25/22

DATE

SCOGGIN IMPACT AWARD
mome Toho Jushee Yeoject | $5.000

F\V@ Th(ﬂ*ﬁ@f A e DOLLARS
 WINNER SN ——

AUTFTDRIZE[\SI\GRA’TURE




Collegiate Pitch Awards:

Cybersecurity
Entrepreneur
Challenge

Hacking for
Homebuilding

INNOVATION
+ DESIGN

w
(v}
w
=
=
o

)

Presented by Boise State University's
Venture College & Institute for Pervasive Cybe- -urity

CYBE} 3EC “QI
v

INNOVATION
+ DESIGN

COLLEGE o/

Presented by Boise State University's
Venture College & ‘tute for Pervasive Cyberse

' IBEY feCUPT®
T EM

|

RESTROOMS

o W0/5/2

e 0/5/2 o W05 : W02
- ! LIFE'SAPITCH o 10/25/2 IFE'S APITCH oon
§ mar Drelle |evt 150 ms”m", ) Siexa Jepsen 0ad knable, [§7
Laid > UI 1 issa Maldonado T3500 i
—— n
~ Lo 1% PLACE (Dt = E § JLACE
o = == LAcE 7 —

[N

Hackfort Tech
Challenge



BEW Youth Track

High School Immersion Curriculud¥9 students from Idaho

= v |
I s | I = -8 i Good Day:All-girls teams named winners of
, ‘ 2021 Youth Innovation Challenge

By IDAHO PRESS STAFF newsroomi@idahopress.com  |an 23, 20232 -4

Where business
in Boise

Sourced 10 problem statements

160 high school students participated in YIC
6 Idaho high schools represented
Boise High School won the competition

$28,000 IN TOTAL PRIZE MONEY AWARDED!




Platinum BEW Sponsors

ALTURAS

ZIONS BANK.

AQN
SCOGGIN

CAPITAL INVESTMENT




BOISE STATE UNIVERSITY

=3

L

B

St Luke’s

Gold BEW Sponsors

§ BETTER
¥ BUSINESS
BBB BUREAU

I |- O,

Hillfo}%arm

HAWLEY
TROXELL

£\ Albertsons

J.PMorgan

CHASE ©

CLICKBANK

/i
IDAHO

COMMERCE

Blue ,W
» Cross of Idaho

CONNETIC
VENTURES

tackleio

sBDc ACCELERATING
| __IDAHO |




Silver BEW Sponsors

. BANK-
ZZ.: IDAHO

COMMITTED TO COMMUNITY HFAITH & WFLFARF

(%) ColumbiaBank

1 selecthealth.

T
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CARTT AL

NN STOEL :
cradlepoint Eranklin  QRNVEs.  PERKINSCOE




Bronze BEW Sponsors

"AZEK Crelate B @i, Gravisw  IHITPIECE

RESCRIP+ION

‘:A‘ SE OF YOUR MEDICING
W & saalt

&) e gvol hSS?N'\: N verue capmac ons

TREASLIRE VALLEY
SPORTS LEAGUES

@Kount appdetex CLEARWATER i“f‘?’-‘:'?s?'l\“\

An Equifax Company ANALYTICS,.

da'vE ALTURAS

HOMES




Bronze BEW Sponsors

healtff;?vlse’ SVb) Sliconvalley (@) PARINE Aicron
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/y
ﬂ'muun, AKICKSTART & PlexTrac STUDIO OSTENDO

FISHER HUDSON SHALLAT HOUSE® i g ® S m1
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