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AGENDA

I. Call to Order

Chair Haney  Keith

II. Action Item: Agenda Changes/Additions

Chair Haney Keith

III. Work Session
A. Trailhead Annual Reporté.Tiam Rastegar, Trailhead Executive Director (10 minutes)

B. 521 W Grove Street Public Spaceéééé.Karl Woods/Aaron Mondada(15 minutes)
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2022 Summary

Operations & Financials

Programming 

Member & Alumni Impact
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Mission: Help Entrepreneurs Succeed

Vision: Democratize Entrepreneurship





2022 ExecutiveSummary

Year of financial recovery and economic impact

Closed Trailhead North in April

Increased membership and activity at Basecamp

Alumni success continues to keep on giving

Fundraising revenues at all time high

Launched new website

Grew existing programs

Hired and developed great staff

Hosted 184 events with 5,755 attendees and guests



FY2021 vs. FY2022

Å Net Profit improved 156%to $8,784

Å Total Revenue improved 20%to $978K

Å Membership fees declined -28% to $112K

Å Contributions improved 33% to $865K

Å Two PPP loans of$90,000 fully forgiven





Program Portfolio



Startups and Businesses Served 

ω !ǾŀΩǎ CƭŀǾŀǎ
ω EvoStreams
ω Gina Cucina
ω MiiG Enterprises 
ω Big Cedar Media
ω Gluten Free Galaxy
ω Killer Creamery
ω Reynolds and Meyers
ω HausMart
ω Kaitech
ω Natural Intelligence 

Systems
ω Lovevery
ω Jewel Case
ω Terroir AI
ω Art of Visuals
ω Boise Period Project
ω InquireOf
ω Partner Hero
ω Boise Boss Babes
ω Women Who Get Shit Done
ω Women Innovators
ω Anew Toasted Muesli
ω Gravity
ω StoreFront
ω PlexTrac
Å Retrolux
ω Porterhouse Market
ω Three Bar Mix Co.
ω 5ŜŜΩǎ wǳƳ YŀȄ
ω BGood Bars
ω Ballard Cheese
ω U.DO Sparkling Water
ω BoiseDev

ω Fireside Mallow
ω Oma & Popies
ω American Ostrich Farms
ω All Spun Up
ω Muscle Donut
ω Snacktivist Foods
ω YŀǘŜΩǎ wŜŀƭ CƻƻŘ
ω Voce Tea
ω Galimofre Pasta
ω Dry Creek Grapes
ω Pitch Aeronautics 
ω Washie
ω Bucksnort Soda
ω Divinia Water
ω Hummuna Hummus
ω Vagabond Bakery
ω Idaho Kombucha Co.
ω Box Chocolates
ω Boise Cleaning Fairy
ω Ethos Design
ω The Solo Creative
ω Senior Oui 
ω The Nerdy Dragon
ω Recall InfoLink
ω SWYM
ω AppDetex
ω Coding Dojo
ω Integrity Ballistics
ω Uledger
ω CLUTCH
ω UniHub
ω Carp Solutions
ω Thompson Aviation
ω Fitted

ω PayDaily
ω GigMi
ω Clearview Elite
ω Proskriptive
ω ionVR
ω Black Box VR
ω Wompus
ω Epifiction
ω Orchestra Provisions
ω Free to Feed
ω NLP
ω Art of Darkness
ω Idaho Horror Film Festival
ω Talloo
ω JobU
ω Caring411
ω OutdoorToyShare.com
ω Animo
ω Carpe Carpum
ω Hiero Entertainment
ω Boise Bicycle Project
ω Ingeniem
ω !ƴƴƛŜΩǎ tƛŜǎ
ω The Goodness Land
ω OmniGo Events
ω Monkey Trends
ω Amber Johnson Consulting
ω Immersive Experience 

Studios
ω Vacasa
ω Lumineye
ω OneStone
ω AgriPay
ω AskaLocal

ω Chicana Foods
ω Roots Chips
ω Free Spirit Beverages
ω ERTH Beverages
ω Naughty Fruit
ω Cocoa Bombs
ω 3 Sisters Meat
ω Revonate
ω Cargo Made EZ
ω Maggie
ω Crimson Medical
ω Eucalyptus Film & TV
ω Facible Diagnostics
ω Karmik Outdoors
ω Northwest Carbon
ω US Energy
ω Crib Coaching
ω JUST
ω Inflex Labs
ω Hot Eric Honey
ω InfoSecur
ω Recipee33
ω DOMINO
ω ReApp
ω PitchAronautics
ω Idaho Justice Project
ω Cauze
ω JUNGO
ω Yaya Cheese
ω Zacha Hummus
ω Boise LAN
ω Warm Springs Consulting
ω SMHeuristics
ω Profile Sanford

2022

ǒ Librarium

ǒ Pay4Me App

ǒ Idaho Justice Project

ǒ Dharma Dr

ǒ Shadowscape

ǒ Textual

ǒ Galena Innovations

ǒ Cafe Mule

ǒ Carehandler

ǒ TheOutfitter.Guide

ǒ Topline Revenue LLC

ǒ SoleniShoes

ǒ Chatterquant

ǒ LONDR

ǒ Nosh

ǒ Three Sisters Meat

ǒ Sunshine Spice Cafe

ǒ Freeze Dried Depot

ǒ The Retrogradery

ǒ Playnet

ǒ CollectedAF

ǒ Dharma Dr.

ǒ Pitch Aeronautics

ǒ Three Sisters Meat

ǒ Blue Planet Optics

ǒ Anywhere Saddlebags

ǒ Pay4Me App

ǒ Amigoes

ǒ Higher Vibes

ǒ The Farmer Foodie

ǒ Newell Farmlands

ǒ Big Sandy Organics

ǒ Bold Hue

ǒ REP

ǒ Prima Medical

ǒ SoleniShoes



Company Capital Raised Revenue Generated Jobs Created Other Achievements

Lumineye N/A $1,300,00 11
We designed and manufactured 

our new product (not quite done, 
but did most of this in 2022)

BoldHue $1,100,00 N/A 5

Rhythm, LLC. N/A $500,000 6
2022 was strategy build time.  

2023 is our growth year.

Recall InfoLink N/A $1,314,000 2
Created Recall InfoLink GmbH in 

Germany

Killer Creamery $800,000
$2,600,000

3
New product launch - Ice Cream 

Sandwiches

Washie $200,000 $100,000 10
Partnerships with major 
distributors and airlines. 

Natural Intelligence 
Systems

$500,000 $90,000 11 Completed Techstars Accelerator

PlexTrac $70MM (Series B) TBD TBD

Iron Mule N/A $1,000,000 5

2022 TOTAL $85,120,000 $200,329,150
223 FT
106 PT

2022 Member & Alumni Metrics



ǒ 632+Jobs created 

ǒ 63+startups and businesses launched

ǒ $233MM in funds raised by members/alumni

ǒ $340MM in revenue generated by members/alumni

ǒ $670Knon-dilutive cash awarded to entrepreneurs 

2900mentorship/coaching hours delivered 

All time Trailhead impact metrics (since2018):



New Website Launch!
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Launched August 2022:

Community Impact focused
Instant member signup
ά5ƻƴŀǘŜ bƻǿέ ōǳǘǘƻƴ
Programs page 
Events calendar
Newsletter and blog page
14,000 followers (+17%)



2022 Fundraiser Recap

2022 Sponsors

Alturas

VYNYL

Simplot

Lovevery

Silicon Valley Bank

In Time Tech

Perkins Coie

Recall Info Link

Power Engineers

Ward Parkinson

Salesforce 

Sponsorships: $46,500

Board Giving: $48,500

Grand Total: $95,000





2022 Stats:

ǒ 16startups featured
ǒ 128mentorship hours provided
ǒ 350+attendees 

All time stats:

ǒ Showcased over 76pitches
ǒ Participants went on to raise $23MM in 

capital.



17 Students in 5 teams from:

1. Troy High School 
2. Murtaugh High School
3. Castleford High School (2 teams)
4. Shoshone High School

All time Impact:

ω 131 students participated
ω $70,000 awarded
ω 375 mentorship hours
ω 312 dual enrollment credits earned at BSU & CWI 

YLI Winners: Seamless Suits
Marsh Valley High School

Seamless Suits placed 3rd at the Venture College HSIEC



Trailhead Blog

ŀƴŘ ƳƻǊŜΧ



2022 BEW Summary

1. Raised $486K

2. Awarded $300Kto early-stage entrepreneurs 

3. Launched 2 new tracks: Capital Track & Homebuilding Innovation Track

4. Hosted 2000 attendeesover 4 days

5. Hosted 479 students from Idaho 

6. Featured 198 speakers 

7. Hosted 105 individual events

8. Enlisted 80 volunteers

9. Secured 109 sponsors and partners

10. $38MM in earned media value



BEW Food Crawl Vendors



Finalists
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FINALISTS



26

$100K Connetic Ventures   

James McCarter



$50,000 for 1st Place:

Heather Dilworth



$5,000 for 2nd Place:

Jaime Fernandez
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$50,000 for 1st Place: 

Ashley Crafton
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$5,000 for 2nd Place:

Brad Mosell
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$5,000 for 

Scoggin Impact Award 

Erica Marshall



Collegiate Pitch Awards:

[ƛŦŜΩǎ ! tƛǘŎƘ



BEW Youth Track
High School Immersion Curriculum: 479 students from Idaho

Sourced 10 problem statements

160 high school students participated in YIC

6 Idaho high schools represented

Boise High School won the competition

$28,000 IN TOTAL PRIZE MONEY AWARDED!



Platinum BEW Sponsors



Gold BEW Sponsors



Silver BEW Sponsors



Bronze BEW Sponsors



Bronze BEW Sponsors




