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Board of Commissioners
Special Board Meeting

August 30, 2023

COLLABORATE. CREATE. DEVELOP. COMPLETE.



I. Call to Order  
  Chair Haney Keith 
  

II. Action Item: Agenda Changes/Additions
   Chair Haney Keith

III. Action Item: Consent Agenda
A. Expenses

1. Approve Paid Invoice Report for July 2023

B. Other
1. Approve Resolution 1835: 11th Street between Jefferson and State Streets, Rebuild 11th Street Blocks. 

Utility Undergrounding Contract with Idaho Power

AGENDA



Motion to Approve Consent Agenda

CONSENT AGENDA



IV. Action Item

A. CONSIDER Resolution 1834: FY2024 - FY2028 Capital Improvement Plan ……..……….……Doug Woodruff (10 minutes)

B. PUBLIC HEARING: Proposed FY 2023 Amended Budget ………………..……………….... Chair Haney Keith (10 minutes)

C. CONSIDER Resolution 1832: Adopt FY 2023  Amended Budget …………….………………..……..Joey Chen (10 minutes)

D. PUBLIC HEARING: Proposed FY 2024 Original Budget ………………………….......…......Chair Haney Keith (10 minutes)

E. CONSIDER Resolution 1833: Adopt FY 2024 Original Budget…………………………………..........Joey Chen (10 minutes)

F. CONSIDER Resolution 1836: Block 68 South Mixed Use Residential and Mobility Hub Development and Block 69 
Workforce Housing Development, Memorandum of Understanding. …………………………Alexandra Monjar (10 minutes)

V. Adjourn

AGENDA





Catalyze private investment and align with public partners

Publicly available to promote and encourage collaboration

Accomplish long-term strategies

Align resources with high priority projects 

FIVE YEAR PLAN WITH PURPOSE



ABOUT THE CIP



Investment SummaryINVESTMENT SUMMARY



KEY STRATEGIES



INCREASE HOUSING SUPPLY

5-Year plan
- $79 million in public investments
- 32 housing developments 

3,086 - units delivered/in-development 
    598 rent-restricted

1,950 - potential units 
    375 rent-restricted
______________________

5,036 - 5-Year objective
    ~975 rent-restricted



RIVER MYRTLE DISTRICT

• 2 years remain, focus is project completion

• 13 capital projects, all underway
 7 under construction

• 22 Participation Program, 
 17 executed agreements

• Accepting Type 1 applications 
 Type 2, 3 and 5 closed

• $50m investment
 $1 million preliminary programming

• City priority projects included and underway



WESTSIDE DISTRICT

• 3 years remain, focus is project completion

• Housing development, 852 units across 4 
projects

• Rebuild 11th Street Blocks complete in Q1 
2024

• Capital projects: N. 8th Street, State Street, 
Bannock Street  

• New Participation Program limited to Type 1 
grants

• $41m investments, about $800k preliminary 
programming



30th STREET DISTRICT

• Public infrastructure improvements that 
catalyze housing development

• Sewer system upgrades underway

• Mobility enhancements: 
Main/Fairview  corridor and 
Americana/Shoreline Dr.

• 10-acre CWI Campus transformational 
public-private partnership

• Focus on leveraging Participation Program



SHORELINE DISTRICT

• Engage development community, promote 
partnership opportunities

• Greenbelt and Boise River, w/ Parks dept. 
 Improve safety
 Expand facilities

• LaPointe Street and Lusk Street, 
streetscape improvements

Development Opportunities of Interest
• Capitol Campus, City/BSU Joint Venture 
• Midtown, Rivershore Development 



GATEWAY EAST DISTRICT

• Purpose: create quality jobs and local 
businesses while growing and diversifying 
Boise’s economy

• Expand transportation network and utility 
systems 

• Balanced approach, capital projects and 
Participation Program



STATE STREET DISTRICT

• Inter-agency planning
 VRT - best-in-class, 4 transit stops
 City - streetscape standards
 ACHD/ITD – multi jurisdiction approval
 Development – midrise projects

• Participation Program, Type 1, 2, 3 and 5 
partnerships possible

Development Opportunities of Interest
• 44-acre ITD Campus, for sale



Suggested Motion:

I move to adopt Resolution 1834 approving the 5-Year Capital Improvement 
Plan FY2024-FY2028.

CONSIDER: Resolution 1834 - FY2024 - FY2028 
Capital Improvement Plan
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 FY2023 Amended Budget 
 FY2024 Original Budget

Public Hearings & Consider Final Adoption

Joey Chen, Finance & Administration Director
Holli Klitsch, Controller

August 30, 2023



July  Executive Director & Mgmt Team Review

August  Executive Committee Review 

Aug 14  Board tentatively approved proposed Budgets

Aug 21 & 28 Budgets published in Idaho Statesman

Aug 30  Public hearing, Budget Resolutions

Sept 1  Deadline to Adopt FY 2024 Budget

Sept 1  FY 2024 Budget files with City Clerk

Oct 1  Fiscal Year 2024 begins

Budget Calendar



Proposed 
FY 2023 Amended 
Budget



FY 2023 Amended Budget
Propose to Amend from $60M to $39.6M

Revenue Changes:

 Tax Increment  $3.6M decrease

 Parking   $0.4M increase

 Reimbursement $0.7M increase

 Misc.   $1.0M increase

Expense Changes:

 Operating       $  0.9M decrease

 Capital Outlay     $19.6M decrease

 Timing Changes             $16.0M
 Permanent Changes           $3.6M



FY 2023 Amended Budget
Propose to Amend from $60M to $39.6M

Revenue Changes:

 Tax Increment  $3.6M decrease

 Parking   $0.4M increase

 Reimbursement $0.7M increase

 Misc.   $1.0M increase

Expense Changes:

 Operating       $  0.9M decrease

 Capital Outlay     $19.6M decrease

 Timing Changes             $16.0M
 Permanent Changes           $3.6M



FY 2023 Amended Budget
Propose to Amend from $60M to $39.6M
Capital Outlay Timing Changes:

 Linen Blocks and Old Boise Blocks Improvements  $8M

 South 8th Street and Greenbelt Site Improvement   $2M

 8th Street Streetscape and Bikeway Improvements $2M

 Power Systems Upgrades (partner with IPCO)  $3M

 Capitol & Myrtle Garage Waterproofing       $0.4M

 11th & Front Garage Tier 1 Repairs        $0.2M



Public Hearing

FY 2023 Amended Budget



FY2023 Amended Budget

Action Requested
Adopt Resolution 1832, the Agency’s FY 2023 Amended Budget.

Suggested Motion:
I move adoption of Resolution 1832, the Amended Annual Appropriation 
Resolution, to amend the FY2023 Budget to new revenue and expense 
totals of $39,566,600 and authorize the Executive Director to file copies 
as required by law.
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Proposed 
FY 2024 Original 
Budget



Revenues Summary
 Tax Increment Revenue  $31.3M

 Parking Revenue    $9.0M

 Reimb. & Misc.    $6.8M

 Pass-Thru     $0.5M

 Use of Working Capital  $19.9M

FY 2024 Original Budget
Total Proposed Budget - $67.5M



FY 2024 Original Budget
Tax Increment Revenue
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FY 2024 Original Budget
ParkBOI Operating Revenue
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FY 2024 Original Budget
Expenditures Summary
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FY 2024 Original Budget
Capital Improvement Projects 
by District
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Public Hearing

FY 2024 Original Budget



FY2024 Original Budget

Action Requested
Adopt Resolution 1833, the Agency’s FY 2024 Original Budget.

Suggested Motion:
I move adoption of Resolution 1833, the Annual Appropriation 
Resolution, to set the FY2024 Original Budget revenue and expense 
totals to $67,448,720 and authorize the Executive Director to file copies 
as required by law.



IV. Action Item

A. CONSIDER Resolution 1834: FY2024 - FY2028 Capital Improvement Plan ……..……….……Doug Woodruff (10 minutes)
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V. Adjourn

AGENDA



Alexandra Monjar
Project Manager, Property Development

BLOCK 68 SOUTH MIXED USE RESIDENTIAL AND 
MOBILITY HUB PROJECT and
BLOCK 69 NORTH WORKFORCE HOUSING PROJECT
Memorandum of Understanding



41

Establish Interim 
Terms & Conditions

Formalize Terms of 
PSAs

Guide Amendm  
Negotiation

Purpose
MEMORANDUM OF UNDERSTANDING



42

Establish 
Interim Terms & 

Conditions

Purpose
MEMORANDUM OF UNDERSTANDING

 Developer will advance design of both projects 
during negotiation of DDA amendments.

 Developer expressly assumes the risk of the 
design and development costs it incurs as Parties 
negotiate in good faith.

 Developer will submit revised Schematic Design 
and Unit Documentation by October 18, for 
Agency Board consideration in November.



43

Formalize PSA 
Terms

Purpose
MEMORANDUM OF UNDERSTANDING

 State Parcel PSA
 $1.7 million
 Not tied to performance under the DDAs

 Agency Garage Unit PSA
 $11 million, paid over 5 progress payments 

described in the Block 68 South DDA
 205 parking stall
 BikeBOI cold shell
 Subject to Developer’s performance under the 

Block 68 South DDA



44

Guide 
Amendment 
Negotiations

Purpose
MEMORANDUM OF UNDERSTANDING

 Reconciliation reuse appraisal

 Developer will provide completion guarantees 
acceptable to Agency

 Enhanced Agency review of Developer’s 
Preliminary Evidence of Financing

 Limited Developer remedies at termination 

 Agency post-closing remedies 



Additional Board Review and Approval
BLOCK 68 SOUTH and BLOCK 69 NORTH

Approve MOU

TODAY

State Parcel PSA
September/October 
2023

B68S & B69N Schematic Design and 
Unit Documentation & Type 4 
Agreements

November 2023

First Amendment to the B68S DDA
First Amendment to the B69N DDA

December 2023

Agency Garage Unit PSA
Mobility Hub Agreements

Spring 2024



Suggested Motion:
I move to approve Resolution 1836 authorizing the Executive Director 
to execute the Memorandum of Understanding with Block 68 South 

Development LLC and Block 69 North Development LLC.

CONSIDER: Block 68 South Mixed Use Residential and 
Mobility Hub Development Block 69 North Workforce 

Housing Development, Memorandum of Understanding



Adjourn
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