RFQ: PARCS Procurement Consulting Services

Pre-Submittal Conference
10:00am
September 7, 2023




Agenda

Welcome and Introductions

Project Background & Overview

Key RFQ Dates
Questions
Adjourn




Background

* CCDC is the urban renewal agency for the City of Boise

 CCDC owns and operates the ParkBOI public parking system
— 6 garages in downtown Boise
— 3,154 parking stalls
— Monthly, transient and reserved parking (residential + hotel)
— At least 1 additional parking garage in development
— BikeBOlI secure bike parking facilities
— 5 garages run S&B Entervo, 1 runs on Amano Overture
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Background

12TH ST.

BANNOCK ST.
4 |DAHO ST.
7 7 & CAPITOL A
= = =l & MAIN g
— o = =
— — M an]
_J
MAIN ST.» =
o
=T
O
GROVE ST. PLAZA
, FRONT
4 FRONT ST.
11TH & FRONT 2o b
[ >
EODD
BROAD ST.

JUMP!

=24
Ex 4
o>
2=
ad

MYRTLE ST. »

cjc,
1] capma o



Project Overview

 CCDCis seeking consultant services to assist with the
procurement and installation of a new, modern, cost-
effective and functional off-street PARCS for current and
future garages.

* CCDCis not seeking vendors of PARCS equipment to
respond to this RFQ with proposals. Vendors of specific
PARCS equipment should not submit qualifications packages
in response to this RFQ.
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Anticipated Scope

* |nventory and analysis of existing PARCS/facilities

* Evaluating alternative PARCS technologies and systems which are
suitable for current facilities

— Lead an advisory committee comprised of CCDC staff and external
members

 Developing PARCS specifications for future RFP

* Assisting CCDC with RFP process

* Evaluating PARCS vendor cost proposals

e Assisting with installation, testing and acceptance of new PARCS




Anticipated Project Timeline

PARCS Procurement Consultant Services Now thru spring 2024
PARCS Procurement Summer 2024
PARCS Installation Begin fall 2024

cfc
BOFTIET



RFQ Schedule

e Last Day for Questions 5:00pm (Local) September 12, 2023
e Submittal Deadline 3:00pm (Local) September 21, 2023

CONTACT INFORMATION:

Kathy Wanner, Contracts Manager
kwanner@ccdcboise.com
208-391-7304
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Questions/Comments
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