
RFQ: Parking Operator 2026 Page 1 
ADDENDUM NO. 1 
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To the RFQ: Parking Operator 2026 

1. List of Documents Added by this Addendum No.1 No. of Pages 

Pre-Submittal Conference Agenda 1 
Parking Operator Presentation 16 
Questions / Answers 3 
Amano PARCS Equipment list 6 
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AGENDA 
RFQ: PARKING OPERATOR 2026 
PRE-SUBMITTAL CONFERENCE 

 
MAY 20, 2026  10:00 AM – VIA ZOOM 

 
 
 
1. Welcome and Introductions 

 
2. Background – CCDC ParkBOI Public Parking Garages 

 
3. RFQ Process Steps and Key Dates 

 
a. Submittal Requirements 

 
Notice of Intent to Submit Proposal – DUE by May 27, 2026 5:00 PM  
SOQ – Due June 16, 2026 by 3:00 pm 
Cover Sheet – with your submittal 
Waiver and Release – with your submittal 

 
b. Calendar 

 
Required Registration May 27, 2026 by 5:00 pm 
Last day for questions: June 3, 2026 by 3:00 pm 
Addenda (no later than): June 10, 2026 
Submission Due:  June 16, 2026 by 3:00 pm 

 
4. QUESTIONS? 

 
5. Adjourn 



ParkBOI Parking Operator RFQ
Pre-Submittal Meeting

May 20, 2026

Zach Piepmeyer, Parking & Mobility Director
Kathy Wanner, Contracts Manager



Agenda

1. Welcome & Introductions
2. ParkBOI Background
3. Submission Materials
4. RFQ Process and Dates
5. Questions

Please email kwanner@ccdcboise.com to 
record your attendance today

10th & Front Garage

mailto:kwanner@ccdcboise.com


ParkBOI Background
Existing ParkBOI Stalls:   3,154
Future 10th/Jefferson Stalls (2028):  447
Future Capitol Campus Stalls (~2030):  361 
   Total (Future):  3,962 
 

Stall Capacity (Year Built)

Future 10th/Jefferson
Future Capitol Campus

.



ParkBOI Background

Hourly Parking
• First Hour Free**
• $3/hour
• Daily Maximum Charge:  

• $15/$20 weekdays**
• $8 weekends**

Monthly Pass
• $125/month to $250/month**

Other Programs Offered
• Hotel Overnight**
• PM Parker Program**
• Hybrid Parker Program**
• CityGo Carpool
• Special Event/Pay on Entry**
• EV Parking ($1/hr up to 8 hrs, $5/hr 

thereafter)
• BikeBOI

**New rates will go into effect August 2026, 
January 2027, January 2028.



ParkBOI Background

New or Expanded Products (Aug 2026)
• Hourly Parking Passport
• Limited Pass (i.e. Thurs-Mon only)
• Overnight Pass (fka PM Parker)
• Shared Monthly Account (fka Hybrid Parker)
• All Access Pass
• Variable Special Event Rates



ParkBOI Background

PARCS
• All garages currently run on Amano ONE equipment
• Installed fall 2025
• 3 garages have LPR
• 3 garages have fixed POE features
• Gates: 29 (including nests at 9th & Main)
• Pay Stations: 15
• Anticipated that Amano will be installed in future 

garages



ParkBOI Background

10th & Front Garage 
234 S. 10th Street

Year Built 1978

Stall Capacity 536
2 EV Charging Spaces

Gates 1 entry (from 10th St)
2 exits (to Grove St)

Pay Stations 2 (9th St)

Elevators 2 (9th St)

Stair Towers 2 (9th St, 10th St)

Other Entries Hotel 43 (ground level)

Adjacent 
Uses

Hotel 43, Chandlers
Restaurant, AC Marriott, One 
Capitol Center, JUMP/Simplot



ParkBOI Background

Capitol & Main Garage 
770 W. Main Street

Year Built 1988

Stall Capacity 493
3 EV charging spaces

Gates 1 entry (from Main St, Idaho St)
2 exit (to Capitol Blvd)

Pay Stations 3 (Main St, Idaho St, level  2 
in Main + Marketplace)

Elevators 2 (Idaho St, Main St)

Stair Towers 2 (Idaho St, Main St)

Other Entries Main+Marketplace (level 2)
Chase Tower (levels 4 & 5)

Adjacent Uses Chase Tower, Egyptian Theatre,
Main+Marketplace, Clearwater Bldg.



ParkBOI Background

9th & Main Garage 
848 W. Main Street

Year Built 1990

Stall Capacity 384
2 EV charging spaces

Other Parking 8th & Main nested (levels 3-5) 
BikeBOI (level 1)

Gates 1 entry (from Main St, Idaho St)
2 exit (to 9th St, Idaho St)

Pay Stations 3 (Main St, Idaho St, on level 2 next to 
8th & Main access)

Elevators 2 (Idaho St, Main St)

Stair Towers 2 (Idaho St, Main St)

Other Entries 8th & Main Building (levels 2 -5)

Adjacent Uses 8th & Main
Building,805 Idaho



ParkBOI Background

9th & Front Garage 
312 S. 9th Street

Year Built 1998

Stall Capacity 574
3 EV charging spaces

Other Parking Aspen Lofts nested (levels 3-4) 

Gates 1 entry (from 9th St)
1 exit (to 9th St, Front St)
1 reversible lane (from/to 9th St)

Pay Stations 3 (2 on 8th St, 1 on 9th St)

Elevators 3 (2 on 8th St, 1 on 9th St)

Stair Towers 2 (8th St, 9th St)

Other Entries Aspen Lofts

Adjacent Uses Aspen Lofts, BoDo retail, Warehouse 
Food Hall, Boise Centre



ParkBOI Background

Capitol & Myrtle Garage 
 445 S. Capitol Blvd
Year Built 2006

Stall Capacity 340
2 EV charging spaces

Gates 2 entry (from Capitol Blvd, alley)
2 exit (to alley)

Pay Stations 2 (Broad St)

Elevators 1 (Broad St)

Stair Towers 2 (Broad St, Myrtle St)

Other Entries Hampton Inn (all floors)

Adjacent Uses Hampton Inn, BoDo retail, Treefort 
Music Hall, Warehouse Food Hall



ParkBOI Background

11th & Front Garage 
1101 W. Front St

Year Built 2018

Stall Capacity 827
2 EV charging spaces

Other Parking BikeBOI (level 1)

Gates 4 entry (2 from Front St, 1 from 12th St 
driveway, 1 from 11th St driveway)
2 exit (to 12th St driveway, to 11th St 
driveway)
2 EV Charging spaces

Pay Stations 2 (11th St, 12th St)

Elevators 1 (12th St)

Stair Towers 2 (11th St, 12th St)

Adjacent 
Uses

Boise Chamber offices, Hilton 
Garden Inn, Pioneer Crossing
Building, JUMP/Simplot

Misc 30%/70% Joint ownership (Stoddard)



ParkBOI Background

(Future) 
10th & Jefferson Garage
1010 W. Jefferson

Year Built Fall 2027 (estimated)

Spaces 447
5 EV charging spaces

Gates 1 entry (10th Street)
1 exit (10th Street)
1 reversible (10th Street)

Pay Stations 2 (10th St, 11th St)

Elevators 2 (10th St, 11th St)

Stair Towers 2 (10th St, 11th St)

Adjacent 
Uses

YMCA, Boise Plaza, Boise High 
School, State of Idaho offices



SOQ Submission Materials

Refer to RFQ Section 4.1 – 60 Page Limit (see exceptions in RFQ)
• RFQ Submittal Cover Sheet (see Exhibit B)
• RFQ Waiver and Release (see Exhibit C)
• Detailed SOQ (see Section 4.2 for content and format requirements)

• Section A – Parking Management Approach
• Section B – Company’s Experience with Operating & Managing Parking Systems
• Section C – Management and Personnel
• Section D – Compensation
• Section E – Customer Service
• Section F – Operations & Maintenance Procedures
• Section G – Revenue, Collections & Control; Internal Financial Procedures
• Section H – Operating Budget
• Section I – Financial Ability to Perform
• Section J – Safety, Security & Emergency Procedures
• Section K – Transition Plan
• Section L – Recommended Changes, Improvements and Innovations
• Section M – Contract Terminations



RFQ Process & Dates
May 27, 2026 (5:00pm Local):  Registration Due (See Exhibit A)

June 3, 2026 (3:00pm Local):  Questions Due (Submit to kwanner@ccdcboise.com)

June 16, 2026 (3:00pm Local): Submittal Deadline

June 17 – July 10, 2026:  Committee Evaluations

July 20-23, 2026:   Potential Interviews

August 10, 2026:   CCDC Board Approval of Ranking

October 1, 2026:   Contract Begins



Thank you!

Email Questions to Kathy Wanner, 
kwanner@ccdcboise.com



RFQ:  PARKING OPERATOR 2026 
Addendum No. 1 - Issued June 9, 2026

NO. TYPE QUESTIONS ANSWERS
1 Submission 

Requirements
Can your email system accept SOQ submissions directly by email, without using a file-sharing 
service, provided the total file size is under 10 MB?

Please refer to Section 3.3 of the RFQ for detailed submittal requirements. Respondents are responsible for 
determining the most appropriate method of electronic submittal and ensuring that file sizes comply with email 
transmission limits, up to 10MB. CCDC cannot accept responsibility for files that exceed system capacity or otherwise 
fail to transmit. Respondents are strongly encouraged to submit well in advance of the deadline to allow time to 
address any transmission issues.

2 Submission 
Requirements

Will the CCDC consider extending the submittal deadline? No.  The current schedule must be kept to have new contract in place by Oct 1, 2026.

3 Submission 
Requirements

Can CCDC provide the anticipated shortlist, interview, Board approval, contract execution, and 
transition access schedule? The RFQ identifies an October 1, 2026 target start date, but we did 
not see a full anticipated award and transition timeline.

Short list identified: Approximately July 15, 2026
Interviews (if necessary): July 20-23, 2026
Board approval of respondent ranking:  August 10, 2026
Contract Negotiations/Transition:  August 11 - Sept 30, 2026
New Contract Effective Date:  October 1, 2026

4 Information & 
Background

Page #2 – 1.1 Information and Background – Bullet point 2 - Coordination of the on-street and off-
street parking systems for continued downtown success. Hourly rates in garages are temporarily 
frozen below those of the on-street system to assist the on-street system in achieving its fullest 
potential. – QUESTION: Besides the innovative rate structure coordination between on-street and 
off-street, what other “coordination of systems” are in place or planned for the future?

ParkMobile is available for on-street parking and a number of non-ParkBOI off-street locations around downtown, 
however ParkMobile is currently not deployed for parking in ParkBOI garages.  No other means of coordination are 
currently in place or planned to our knowledge. 

5 Information & 
Background

Page #2 – 1.1 Information and Background – Bullet point 4 - Compliance with IRS regulations and 
laws: – QUESTION: Are there other related covenants that you could share that effect the 
ParkBOI system other than it cannot be operated as a for-profit system?

No other covenants currently exist.

6 Information & 
Background

Page #3 – 1.1 Information and Background – Bullet point 4 - The current parking operator, The 
Car Park, has 20 full-time employees dedicated to ParkBOI operations, – QUESTION: Please 
share a copy of the current staffing schedule including days, hours and by position or role.

Candidate firms should use their expertise and experience of similar operations to determine their proposed staffing 
schedule.

7 Information & 
Background

Page #3 – 1.1 Information and Background – Bullet point 4 - QUESTION: Can CCDC provide a 
current Org Chart? Including years of service?

This information is not relevant to the RFQ response.  

8 Information & 
Background

Page #3 – 1.1 Information and Background – Bullet point 4 - QUESTION: What additional 
operations positions, if any, are included within the 20 FTE count that have not been identified 
above, and what are their respective responsibilities? Additionally, are any non-parking-related 
support personnel included in the 20 FTE total? If so, what positions are included and what 
functions do they perform?

Candidate firms should use their expertise and experience of similar operations to determine their proposed staffing 
make-up and roles/responsibilities.

9 Information & 
Background

Page #3 – 1.1 Information and Background – Bullet point 4 - QUESTION: Are there any existing 
wage requirements?

There are no CCDC-specific wage requirements.

10 Information & 
Background

It was mentioned that Car Park has a team of 20 staff members assigned to the portfolio, what 
are their roles?

The proposer should provide their own job descriptions based on the positions they recommend for this type of 
operation.

11 Information & 
Background

Page 2, 1.1 Information and Background. Relevant statistics. 11th & Front Garage: What 
percentage of the management fee is ParkBOI expected to pay in 2027?

ParkBOI's management fee is split approximately 70/30 between the ownership partner and CCDC.  

12 Information & 
Background

Page 2, 1.1 Information and Background. Relevant statistics. 20 full-time staff: Can a current 
staffing schedule (including positions) be provided to support the 20 full-time staff positions? Are 
there any part-time staff positions dedicated to ParkBOI from the Car Park? Can current salaries 
and hourly wages by staffing position be shared?

The proposer should provide their own job descriptions based on the positions they recommend for this type of 
operation.

13 Information & 
Background

Page 3, 1.1 Information and Background. General Maintenance.  Vehicles:  How many vehicles 
are used for maintenance today? Who (CCDC or contractor) is responsible for providing the 
vehicles ?

One vehicle is used.  That vehicle is currently leased by operator and included in operating expenses.

14 Scope of Services Page #4 – 1.2 Scope of Services – Bullet point 1 - Establish an office solely for the management 
and operation of the ParkBOI system, – QUESTION: Does CCDC have a budget figure in mind 
for the rental of this office? Any other desired specifics such as proximity, layout, ground floor, 
etc.?

No budget target; to be negotiated with selected firm.  An office located in proximity to ParkBOI locations in downtown 
Boise is preferred.

15 Scope of Services Page 4, 1.2 Scope of Services. Office. Where is the ParkBOI system office located today, which 
the Car Park solely dedicates to ParkBOI business?

It is located in downtown Boise.

16 Scope of Services Page #4 – 1.2 Scope of Services – Bullet point 1 - Establish an office solely for the management 
and operation of the ParkBOI system, – QUESTION: Will the CCDC reimburse for utilities 
incurred at the ParkBOI system office?

To be negotiated with the contract.

17 Scope of Services Page #4 – 1.2 Scope of Services – Bullet point 5 - Perform daily, weekly, monthly, and annual 
financial auditing and reconciliation, including operations and financial reports in sufficient detail to 
meet CCDC’s requirements. – QUESTION: Can the CCDC share what the specific auditing 
requirements are?

CCDC is a public agency and is required by Idaho Code to have an annual financial statement audit by an external 
auditor. CCDC requires parking operator to submit the financial reports and support on a monthly basis, including but 
not limited to the following: income statements by garage; invoices for all expenses; accounts receivable aging report; 
first hour free discount calculation; revenue/bank reconciliation.

Page 1



RFQ:  PARKING OPERATOR 2026 
Addendum No. 1 - Issued June 9, 2026

NO. TYPE QUESTIONS ANSWERS
18 Security Services Page #4 – 1.2 Scope of Services – Bullet point 10 - Provide parking facility security services, 

typically overnight (may be sub-contracted through a 3rd party). – QUESTION: Is the security 
service currently outsourced to a licensed security firm? Please provide the current and required 
security services by day, hours, and facility.

Yes, security services are currently provided by a 3rd party.  Coverage to be negotiated with selected Operator. 

19 Scope of Services Page #4 – 1.2 Scope of Services – Bullet point 11 - Perform all enforcement activities – 
QUESTION: Is there a separate contract with a 3rd party collections agency?

The vendors utilized by the current operator is part of their parking operations and not information that is required as 
part of the RFQ submittal response. 

20 Security Services Page 4, 1.2 Scope of Services. Facility Security Services. What are the hours during which 
security services are provided? Can a staffing schedule be provided?

See Response to Question 18 above.  

21 Security Services If a firm does not currently provide security services, is it a requirement for the firm to sub-
contract those services independently to fulfill the Scope of Work? Alternatively, will CCDC 
provide or assist in coordinating those sub-contracted security services for the selected vendor?

If the selected firm does not currently provide security services in-house with trained, experienced security personnel, 
they would be required to procure these services from a third party provider as a sub-contractor following public 
procurement requirements.  CCDC does not wish to directly engage and contract with a security services provider.  

22 Security Services QUESTION: Can you provide the current approved security staffing schedule? See Response to Question 18 above.  

24 Security Services Is Facility Security Services outsourced to a third party today? If yes, what is the name of the third-
party contractor?

Yes, Allied Security.

23 Security Cameras What is the anticipated scope, timing, vendor, budget, and maintenance expectation for the 
planned security camera upgrades?

Scope includes a cloud-based security camera system with cameras in all garages.  A tiered process is being used to 
identify high-priority camera locations (vehicle gates, rooftops, POF, level 1 pedestrian entry points).  Pending 
available funding, additional cameras will be added to elevator cabs, parking areas and intermediate floor 
stair/elevator landings.  Vendor unknown at this time.  Installation to be completed fall/winter 2026.  Maintenance 
anticipated to be minimal but assistance by Operator technology staff will be necessary.  

25 Maintenance What maintenance items are intended to be the contractor’s responsibility versus CCDC-funded 
capital repairs, particularly for elevators, fire systems, lighting, striping, and stormwater issues?

Refer to sub-section 300 and 500 of the sample agreement in the RFQ.  

26 Budget Page #23 – Exhibit D FY26 Budget - QUESTION: There is $818k in 2026 Common Lot 
Allocations in the expense section. Can you provide a breakdown of what those costs are?

Manager payroll, office expenses and other miscellaneous expenses are covered in this line item of the budget.

27 Budget Page #23 – Exhibit D FY26 Budget - QUESTION: There is $640k in 2026 Common Lot payroll 
expenses. Can you provide a breakdown of what those costs are?

See Response to Question 26 above.

28 Budget QUESTION: For budgeting purposes, please provide annual service contracts for the following: 
Elevator service contracts/repairs, Fire system contracts/repairs, Co2 systems/ventilation 
systems/repairs, Security Services, Armored Car services.

The vendors utilized by the current operator is part of their parking operations and not information that is required as 
part of the RFQ submittal response.

29 Budget Page #23 – Exhibit D FY26 Budget - QUESTION: All special event income is reported at the 9th 
& Front location. Can you confirm there is no other location that supports event income?

All locations can support pay-on-entry/special event opportunities either through POE functionality of the existing 
PARCS equipment on-site or by way of mobile cashier equipment.  Historically, 9th & Front has been the only garage 
where POE has been instituted.

30 Budget Page #23 – Exhibit D FY26 Budget - QUESTION: Fees and Late Fees are noted in income. 
What items are included in those fees, and what is the breakdown for each?

Waitlist charge, replacement card fee, late and/or invalid/insufficient payment fees. 

31 Budget Thank you for sharing the budgets from the previous two years. Please provide the FY25 actuals 
and the FY26 actuals year-to-date.

This information is not relevant to the RFQ response.  

32 Call Center Regarding the call center, are those services also outsourced to a 3rd party vendor? Call center services provided internally by current operator, not outsourced. If the selected firm does not provide those 
services, these services can be provided by a 3rd party, to be negotiated with the selected Operator during the 
contracting process.  

33 Call Center Regarding the call center, please provide monthly call volumes per facility. Average call volume is ~240 calls per month per facility.  
34 Call Center Can you provide the total amount of calls received by your monitoring service in fiscal years 2023 

- 2025?
See Response to Question 33 above.

36 Contract - 
Performance Metrics

The sample agreement references mutually agreed performance measures and a potential 0-5% 
performance bonus tied to the annual performance review. Should respondents propose 
recommended performance metrics in the SOQ, or will these be negotiated after award?

Respondent may include discussion of this in their SOQ but specific terms will be negotiated later.

37 Vendor Agreements Will the selected operator be expected to assume existing employees, vendor agreements? No.

38 Parking Rates Each garage has an hourly rate and max daily rate, is there a separate overnight rate? No.
39 Enforcement QUESTION: Please confirm whether the operator is responsible for enforcement/violation 

processing or only issuing notices and supporting CCDC enforcement actions.
Operator is responsible for enforcement of garage rules, issuing violations for infractions and collecting fees assocated 
with violations.  CCDC does not have resources available for collections purposes. 

40 Enforcement Page 4, 1.2 Scope of Services. Enforcement Activities. What specific type of enforcement 
activities are performed?

Parking and illegal entry/exit enforcement only.

41 Budget / 
Enforcement

In reviewing the budget, there is no revenue item for citation violations. There is a line for violations in the budgets included in the RFQ Exhibit D.
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RFQ:  PARKING OPERATOR 2026 
Addendum No. 1 - Issued June 9, 2026

NO. TYPE QUESTIONS ANSWERS
42 Enforcement In visiting the parking garages, we noticed the nested areas are not gated not could we see LPR 

cameras for enforcement, are these areas patrolled manually?
There are nested garages at 9th/Main and 9th/Front.  All nested areas are gated.  Only the 9th/Main nested area is 
controlled by ParkBOI's PARCS system, and there is no LPR for those gates due to geometric limitations. The 
9th/Front nested area is gated with private gates and not tied into the ParkBOI PARCS.  Neither nested area is 
patrolled by ParkBOI.

43 Enforcement Is mobile LPR used today? If yes, how many vehicles are used today? Who (CCDC or 
contractor) is responsible for providing the mobile lpr?  Are these vehicles dedicated to ParkBOI 
use only?

Mobile LPR not used.

44 Parking Permit 
Program

 Is there any current resident parking permit program? If yes, provide information pertaining to the 
current program.

There is no resident-specific parking permit program.  A number of downtown residents choose to park in ParkBOI 
facilities, some with reserved stall monthly passes.

45 Permit Parking The hotel designated/reserved parking, is the enforcement managed by the hotel or the operator? Enforcement is by Operator only.

46 Bike Parking There is caged bike parking at the 11th & Front garage, does the operator manage this process? Yes.

47 Bank Parking Idaho Trust has parking spaces in the 9th and Front Garage.  Are banking customers responsible 
for paying for parking?

There are no stalls dedicated to customers for this use at that garage and any stall located outside the gates is not 
transient revenue generating.  Any vehicle parked on the first floor near the bank drive-thru must be (1) permitted for a 
reserved stall, (2) a motorcycle, or (3) must be temporarily parked in a loading zone. 

48 Guest Parking 10th and Front Garage has Hotel 43 Guests and Valet spaces marked along with Chandlers 
valets spaces marked. Is the contractor responsible for invoicing the hotel and valet company?

Yes.

49 Special Events Can you provide the total amount of events serviced in fiscal years 2023 - 2025? 148 total special events serviced FY23-FY25.
50 PARCS Can CCDC provide the full Amano ONE equipment inventory, warranty expiration date, service 

history, current software/licensing terms, LPR locations, and any available maintenance pricing?
See inventory list included in this Addendum.  2-year warranty period expires Feb 2028.
LPR is currently located at 9th/Main, Capitol/Main and 9th/Front only. 
There is no maintenance program for the PARCS through Amano.  All PARCS maintenance is by current Operator 
staff.

51 EV Chargers EV ports are limited in each garage with an 8-hour max, how is this being monitored and 
enforced?

Charging not stictly prohibited above 8 hours.  Fee simply increases to $5/hour after 8 hours of charging.  

52 Other Rooftops of garages appear to be used for street racing, how is this being addressed? Security cameras are being added to rooftops, rooftop closures are being phased in (with physical gate features) and 
first hour free is being eliminated during evening hours starting Aug 1, 2026.  We welcome additional guidance from 
prospective operators on this topic via their SOQ.
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