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Agenda

L Callto Order ...t Vice Chair Stevens
Il. Action Item: Agenda Changes/Additions..............c.cccccvvinnnne. Vice Chair Stevens
lll. Work Session
A. FY2027-2031 Five-Year Capital Improvement Plan..... Doug Woodruff (10 mins)
IV. Action Item: Consent Agenda
A. Expenses
1.  Approve Paid Invoice Report for July 2026
B. Minutes and Reports
1. Approve Meeting Minutes for July 13, 2026
C. Other

1. Approve Resolution 1977: Capitol & Main ParkBOI Parking Garage Membrane
Replacement Project. Public Works Construction Contract with Consurco, Inc.
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FY2027-FY2031
Proposed: August 10, 2026

C d p ita I I m p roveme nt P I an Doug Woodruff — Development Director



Five-Year Plan With Purpose

Transparent
« Catalyze private investment and align with public

partners

* Publicly available to promote and encourage

collaboration Accountable

 Accomplish long-term strategies

« Align resources with high-priority projects

Effective



About The CIP

STATE STREET DISTRICT PROJECTS

STATE STREET DISTRICT

SHORELINE DISTRICT PROJECTS

INVESTMENT SUMMARY

CCDC DISTRICT LIFESPANS

WESTSIDE
30TH STREET

SHORELINE

GATEWAY EAST

STATE STREET

PARKBOI
-
5 YEAR CIP

Current CIP FY 2026 - FY 2030 =%

PROJECT FUNDING

Capital Improvement Projects and Participation Program Projects are funded by Tax
Increment Financing (TIE). TIF is tax revenue generated above the base value set at
formation of an urban renewal district. TIF revenue generated in an urban renewal
District must be spent in that district. These direct investments are made in an effort to
meet the goals and objectives of the individual districts. At the end of a districts term, the
added value from these strategic investments is returned to the other taxing entities.

-

TIF ADOPTED

Urban renewal means neighborhood improvements are controlled locally, letting
communities decide which development is best for them. But how is it funded?

Urban renewal projects are funded by tax increment financing (TIE) and revenue from public parking garages. When a district
set for all property within the district’s boundaries. Taxes generated from property values, primarily due to new construction, th

base value are used to fund urban renewal projects. TIF does not create a new property tax within the district, and tax revenue

SHORELINE DISTRICT

CURRENT FIVE YEAR CIP
SPEND PER DISTRICT

SHORELINE DISTRICT (“SL" or “SL District”)

ans and cyclists
ments such as new
ity to neighborhoods. and

FY2030 | FY2031
s1.770 |

TOTAL

$9.972 Jpcilities and public

s00 | sto00

52.630

iter Park to attract infill

195 ACRES

$1.000

380 5380

BASE VALUE:

FY2027

FY2028

FY2029

FY2030

FY2031

TOTAL

Estimated Resources and Project Description

$3,372

$215

$1,985

$1,770

$2,630

$9,972

values must be spent within the same district it was generated from.

Transformative Development Opportunities
15

Midtown, Rivershore Development

Rivershore Development has site control of numerous properties near Shoreline Drive and Americana Boulevard and is reimagining how the
largest contiguous properties in the Shoreline District can be redeveloped to serve and enhance the neighborhood. The potential for CCDC to make
public improvements in tandem with private redevelopment could catalyze significant private investment necessary to pay for the needed public
infrastructure, which includes building streets that reestablish the downtown grid, greenbelt connections, public spaces, public parking and public
utility upgrades. Type 3 program criteria will establish the level of Agency participation.

TBD

16

1791 Shoreline Dr., Former Fire Training Facility, City of Boise

The decommissioned Fire Training Facility located at 1791 Shoreline Drive presents a rare opportunity for redevelopment of riverfront property in
downtown Boise. ACHD-owned remnant parcels, adjacent to this City-owned property, present opportunity to consolidate underutilized properties

and redevelop in a manner that contributes to a high-quality urban environment. Public partnership opportunities may include land assemblage and
disposition via competitive redevelopment request for proposal. Other potential Agency assistance may be possible with infrastructure such as public
utilities, storm drainage, streetscape enhancements, greenbelt connections, and other public amenities.

TBD




Well-Informed Updates

* Interagency collaboration with City & ACHD g

 Review district plans

* Conversations with development O O O

community r\
« Business and financial planning r \



Investment Summary

CCDC DISTRICT LIFESPANS

Fiscal Year

— g e = pe— e e pe—

2034
2035
2036
2037
2038
2039
2040
2041
2042

30TH STREET

SHORELINE
GATEWAY EAST
STATE STREET

PARKBOI

Current CIP FY 2027 - FY 2031 =p ERR{T-:EMIY

CURRENT FIVE YEAR CIP
SPEND PER DISTRICT

$14,357,000

$9,972,000

$77,211,780

$12,071,636

$52,241,734

TOTAL FIVE YEAR CIP
$165,854,150




Key Strategies

ECONOMIC DEVELOPMENT

Cultivate commerce and grow resilient, diversified, and
prosperous local economies.

Improve public infrastructure to attract new investment
and encourage best use of property.

MOBILITY

Expand mobility choices that include parking and
multiple modes to enable universally accessible urban
districts.

Develop public spaces and energized environments
where a blend of cultures and concentrated mix of uses
create a valued sense of place.

SPECIAL PROJECTS

Invest in projects that respond to emerging revitalization
opportunities including public amenities, historic
preservation, and support of local arts and culture.




30th Street District

01 Numbers correspond to District Projects
\ listed on subsequent pages.

FY2027 FY2028 FY2029 | FY2030 FY2031 TOTAL

$3,067 $750

$4,570 $3,270 $2,700  $14,357

( 30TH STREET
i DISTRICT &5 Key Priorities and Highlights

West End Commercial Blocks

s NN AN P S o AT Housing Partnerships and Real
N f ' AT Estate Acquisition

Mobility Initiatives, Inter-Agency
Coordination

o F . J /’ i /. )?
"-." v i : §e -4“_""" ~
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Capital Projects 0o
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Shoreline District

) il s FY2027 FY2028 FY2029 FY2030 | FY2031 TOTAL
T Ay M $3372 | $215 | $1,985  $1770 @ $2.630  $9,972

Key Priorities and Highlights

Transformative Investment
Leveraging TIF & ParkBOI System

Riverfront Activation and Amenities
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Lusk District Infrastructure

Assist with City Initiatives,
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e e N TR L Streetscape Standards and

Innovation Project
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Gateway East District

FY2027 | FY2028 FY2029 FY2030 FY2031 TOTAL

($19.497 | $18,196 | $17.497 | $8.999  $13,023  $77.212 |

Key Priorities and Highlights

Diversify Boise's Economy with
Industrial Development

Build Infrastructure that Supports
Manufacturing Enterprises

Provide Mobility Choices for the
Workforce

DISTRICT

Numbers correspond to District Projects @
listed on subsequent pages.
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State Street District

FY2027 FY2028 FY2029 FY2030

$3,683

FY2031 | TOTAL

$1,514 $1,424 $2,800 $2,650 | $12,072

i

2 < \ ll N Bl S -_ & }' : ///’Jﬂﬂwfz‘l - . - -
RWEST VB aas ormmeeperr el Gl Key Priorities and Highlights

Support Best-in-class Transit via
Transit Oriented Development

STATE STREET
DISTRICT

Improve Commuter Experience
with Mobility Infrastructure

Catalyze Infill Development with
Agency-owned Property

Implement Capital Projects via
Inter-Agency Partnerships

¥ S " a ) X @ Numbers correspor:d to District Projects
5 i ERRN [ ~/ listed on subsequent pages.
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Capital Projects 0o

il

-;State,S‘tree't‘ Sfreetscé pe e

Transit Improvements

« N. Whitewater Park Blvd
. . Saxton Dr.
e, Gary Lane

. Bunch Court
R
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1010 Jefferson
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Targeted Districts, Big Impact on Whole Valley

BOISE CITY . L
LIMITS | [~

3,615 ACRES
CCDC URDs

54,400 ACRES
BOISE CITY LIMITS

CCDC district acreage is
6.6% of Boise’s total acreage

3.5% Boise’s Land Value

(increment) within
CCDC Districts.

$55.3 BILLION | $1.9 BILLION

BOISE CITY TOTAL TAXABLE INCREMENT VALUE
LAND VALUE INSIDE CCDC DISTRICTS
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Consent Agenda

Motion to Approve Consent Agenda



Agenda

V. Action Item

VL.

A.
B.
C.

E.

F.

Consider Proposed FY2026 Amended Budget................... Joey Chen (5 mins)
Consider Proposed FY2027 Original Budget..................... Joey Chen (5 mins)

Consider: Resolution 1978: 1010 W. Jefferson Street Commercial Space and Public
Parking Facility. Approval of Selection for Request for Proposals for Real Estate
Broker ServiCes. ..., Alexandra Monjar (5 mins)

CONSIDER Resolution 1979: 9th & Front ParkBOI Parking Garage, Stair Tower
Enclosure and Elevator Modernization. Amendment No. 3 to the CM/GC Contract
with Andersen Construction Company of ldaho LLC............. Kassi Brown (10 mins)

CONSIDER Resolution 1976: Approval of Request for Qualifications Ranking for
ParkBOI Parking Operator Services 2026..................... Zach Piepmeyer (10 mins)

CONSIDER Designation: 860 W. Sherwood, The Sherwood, Type 3 Transformative
Assistance with Northwest Real Estate Capltal Corp... ..Corrie Brending (5 mins)

Action Item: Executive Session
VIl. Adjourn



Consider:

* Proposed FY2026 Amended Budget
* Proposed FY2027 Original Budget

Joey Chen — Finance & Administration Director



\

|

* Budget Timeline

 FY2026 Accomplishments

 FY2026 Amended Budget

« FY2027 Original Budget



Budget Timeline

Preparation

* March - April

Development
* May - July

Review
» July - August

Approval
» 8/10 Consider Budgets

» 8/26 Public Hearing



Budget Timeline

Preparation

* March - April

Review

Development

* May - July » July - August

Statutory deadline to adopt a new budget:
September 1

Approval

» 8/10 Consider Budgets

» 8/26 Public Hearing



FY2026 Accomplishment Highlights

1010 Jefferson

Bannock Street Improvements

Urban Renewal Agency Of Boise City, ID
Series 2026 Parking System Revenue Bonds
Rated 'A'; Outlook Stable

Bond Financing




Proposed FY2026
Amended Budget




FY2026 Amended Budget

Propose to Amend from $52M to $29M

Revenue Changes

$300K increase

Tax Increment

Parking

$191K increase

Reimbursement

$97K increase

Misc.

$594K increase

Bond Financing Proceeds

$7M increase

Use of Working Capital Fund

$31M decrease




FY2026 Amended Budget
Propose to Amend from $52M to $29M

Expense Changes

Operating $827K decrease

Debt Service $288K increase

Capital Outlay $22.5M decrease




FY2026 Amended Budget
Propose to Amend from $52M to $29M

CIP Changes Highlight Parking Changes Highlight
Westside District — 1010 Jefferson 1010 Jefferson
$1.5M increase $6.1M decrease

Gateway East District — Lake Hazel Road

$3.2M decrease 9th and Front Garage — Elevator Modernization
and Stair Towel Enclosure
Gateway East District — Property Acquisition $5.0M decrease

$3.7M decrease



Consider: FY2026 Amended Budget

Action Requested:
1. Tentatively approve proposed FY2026 Amended Budget
2. Advertise Public Hearing at August 26 Special Meeting

Suggested Motion:

| move to tentatively approve the FY2026 Amended Budget to new
revenue and expense totals of $29,270,335 and set the time and
date of Noon, August 26, 2026, for the statutorily-required public
hearing.



Proposed FY2027
Original Budget



FY2027 Original Budget
Total Proposed Budget $80M

Revenue Summary:

« Tax Increment $ 16.9M
« Parking $ 10.9M
« Reimb. & Misc. $ 0.9M
« Pass-Thru $ 0.5M

« Use of Working Capital $ 50.8M




FY2027 Original Budget
Total Proposed Budget $80M

Revenue Summary:

« Tax Increment $ 16.9M
« Parking $ 10.9M
« Reimb. & Misc. $ 0.9M
« Pass-Thru $ 0.5M

[ « Use of Working Capital $ 50.8M ]




FY2027 Original Budget

Total Proposed Budget $80M

Revenue Summary:

4 )
 Tax Increment $ 16.9M
« Parking $ 10.9M

\_ y,
« Reimb. & Misc. $ 0.9M
« Pass-Thru $ 0.5M
« Use of Working Capital $ 50.8M

Shoreline
$1.4
5%

In Millions



FY2027 Original Budget
10-year Trend: Tax Increment Revenues
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FY2027 Original Budget
10-year Trend: Tax Increment Revenues

Millions
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FY2027 Original Budget
10-year Trend: Parking Revenues
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FY2027 Original Budget
10-year Trend: Parking Revenues

12.00

10.00
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FY26 FY27
Amended Original



FY2027 Original Budget
Total Proposed Budget $80M

Expense Summary: = 9% &
. Operating $ 9.2M =

« Debt Service $ 2.1M

- Capital Outlay $68.2M

« Pass-Thru $ 0.5M




FY2027 Original Budget
10-year Trend: Total Expenses

Millions

90.00

80.00

70.00

60.00

50.00

40.00

30.00

20.00

10.00

29.37

FY18
Actual

17.57

FY19
Actual

29.06

22.43
19.11

FY20 FY21 FY22
Actual Actual Actual

29.67

FY23
Actual

35.51

FY24
Actual

80.00

53.36

29.27

FY25 FY26 FY27
Actual Amended Original



FY2027 Original Budget
10-year Trend: Total Expenses

Millions
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FY2027 Original Budget
Total Proposed Budget $80M

Expense Summary: = 9% &
. Operating $ 9.2M =
« Debt Service $ 2.1M

| - capital Outlay $68.2M |

« Pass-Thru $ 0.5M




FY2027 Original Budget
Total Proposed Budget $80M

Capital Outlay Highlight:

- CIP $27.4M

Gateway
East

« Parking & Mobility $ 8.8M $19.5M

« ParkBOI Sys Expansion $32.0M
(1010 Jefferson)

Shoreline
$3.4M

30th Street
$3.1M

State Street
$1.5M




Consider: FY2027 Original Budget

Action Requested:
1. Tentatively approve proposed FY2027 Original Budget
2. Advertise Public Hearing at August 26 Special Meeting

Suggested Motion:

| move to tentatively approve the FY2027 Original Budget to new
revenue and expense totals of $80,004,223 and set the time and
date of Noon, August 26, 2026, for the statutorily-required public
hearing.



Agenda

V. Action Item

VL.

A.
B.
C.

E.

F.

Consider Proposed FY2026 Amended Budget........................ Joey Chen (5 mins)
Consider Proposed FY2027 Original Budget.......................... Joey Chen (5 mins)

Consider: Resolution 1978: 1010 W. Jefferson Street Commercial Space and
Public Parking Facility. Approval of Selection for Request for Proposals for
Real Estate Broker Services........ccccvvvieiiiiicninnnnn. Alexandra Monjar (5 mins)

CONSIDER Resolution 1979: 9th & Front ParkBOI Parking Garage, Stair Tower
Enclosure and Elevator Modernization. Amendment No. 3 to the CM/GC Contract
with Andersen Construction Company of Idaho LLC.............Kassi Brown (10 mins)

CONSIDER Resolution 1976: Approval of Request for Qualifications Ranking for

ParkBOI Parking Operator Services 2026..................... Zach Piepmeyer (10 mins)
CONSIDER Designation: 860 W. Sherwood, The Sherwood, Type 3 Transformative
Assistance with Northwest Real Estate Capltal Corp... ..Corrie Brending (5 mins)

Action Item: Executive Session
VIl. Adjourn



Consider: Resolution 1978

1010 W. Jefferson Street Commercial Space and Public
Parking Facility.

Approval of Selection for Request for Proposals for Real
Estate Broker Services.

Alexandra Monjar — Senior Project Manager



Request for Proposals for Real Estate Broker Services

Disposition of five ground floor
commercial condominiums

 Scope of Services

 E R e R R R i N i 3 B 8 & e 2

 Minimum qualifications

u | . Wil

« |dentify and contract with
buyers by project completion in
Fall 2027

'!l"‘]\"'H

T w‘rwm;]




Selection Process ® 88

PARKBOI

Real Estate Broker Selection Process Schedule

RFQ Issued June 10, 2026
Public Notice June 10 and June 17, 2026
Addendum No. 1 June 23, 2026
Submissions Due June 26, 2026 by 3:00 p.m.
Interviews Week of July 13, 2026
Evaluation panel review and preparation of recommendation
CCDC Board Decision: August 10, 2026




Proposals Received

CBRE, Inc.
Story Commercial, LLC
TOK Commercial

CBRE

D storycommercial lic

COMMERCIAL

PPPPPPP



Evaluation and Recommendation

Evaluation Criteria

Recommended Selection

Project Team Qualifications 15
Relevant Experience 20
Marketing and Disposition Strategy 20
Ability to Attract Active Business 20
Users
Public Agency Experience 10
Pricing and Fee Structure 10
References and Past Performance 5
Total Points| 100

@ storycommercial lic

* Public agency dispositions
« Creating retail destinations

 Strategic marketing plan focused
on local owner-operators



Next Steps

TODAY e Approve selection of Story Commercial, LLC

Broker Opinion of Value
Pricing analysis

30-45 days e

Targeted outreach to qualified buyers/users
Fall 2026-Summer 2027 e Letters of intent > Reservation Agreements
Purchase & Sale Agreements

Project Completion e Transact dispositions




Consider: Resolution 1978

Suggested Motion:

| move to adopt Resolution 1978 approving and authorizing
the negotiation and execution of a professional services
agreement with Story Commercial, LLC for real estate broker

services for 1010 Jefferson.



Agenda

V. Action Item

VL.

A.
B.
C.

E.

F.

Consider Proposed FY2026 Amended Budget........................ Joey Chen (5 mins)
Consider Proposed FY2027 Original Budget.......................... Joey Chen (5 mins)

Consider: Resolution 1978: 1010 W. Jefferson Street Commercial Space and Public
Parking Facility. Approval of Selection for Request for Proposals for Real Estate
Broker ServiCes........coviiiiiiiiii e, Alexandra Monjar (5 mins)

CONSIDER Resolution 1979: 9th & Front ParkBOI Parking Garage, Stair Tower
Enclosure and Elevator Modernization. Amendment No. 3 to the CM/GC
Contract with Andersen Construction Company of Ildaho LLC

................................................................................ Kassi Brown (10 mins)
CONSIDER Resolution 1976: Approval of Request for Qualifications Ranking for

ParkBOI Parking Operator Services 2026..................... Zach Piepmeyer (10 mins)
CONSIDER Designation: 860 W. Sherwood, The Sherwood, Type 3 Transformative
Assistance with Northwest Real Estate Capltal Corp... ..Corrie Brending (5 mins)

Action Item: Executive Session
VIl. Adjourn
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PARKBOI

Consider: Resolution 1979

9th & Front ParkBOI Parking Garage, Stair Tower Enclosure
and Elevator Modernization: Amendment No. 3 to the CM/GC
Contract with Andersen Construction Company of Idaho, LLC

Kassi Brown — Project Manager



9th & Front ParkBOIl Parking
Garage, Stair Tower Enclosure
and Elevator Modernization

Kassi Brown — Project Manager



® 88

PARKBOI

Project Overview

B i ~

4

Rendering by Cushing Terrell



Project Team @
clC
1] capmaL ey

Cushing _A .

Terrell - A "‘5\®

PARKBOI
CONSTRUCTION



® 88

Project Milestones

NERIIETRA + Amendment 1: GMP 1 Approval
2 04 - Elevator Equipment Ordered

« City of Boise Design
Review Approval

« Amendment 2: GMP 2 Approval
 Elevator Modernization Execution

« Amendment 3: GMP 3

« Stair Tower Enclosure
Execution




GMP 3 Scope of Work ® a3

1. Construction of stair
towers:
1. New steel support frame

2. Perforated metal panel
system

3. Storefront Glazing
4. Additional Fall Protection

. Project Logistics

. General Conditions and
General Requirements

Rendering by Cushing Terrell



Amendment No. 3 to the CM/GC Agreement with @ 0o
Andersen Construction Company of Ildaho, LLC

Andersen Construction Contract Summary

Construction Management: Pre-Construction Services $ 50,788
Amendment 1 - GMP 1: Elevator Procurement, $ 943 525
Installation, Interim & Warranty Maintenance ’

Amendment 2 - GMP 2: Elevator Modernization Execution $564,984

Amendment 3 — GMP 3: Stair Tower Enclosure Execution $6,068,298

Amended CM/GC Contract Total $ 7,627,595




Schedule Milestones

d TODAY:

d September 2026:
d April 2027:

d May 2027:

d November 2027
4 Ongoing:

® 88
PARKBOI mn

GMP 3 Consideration

Andersen Mobilize/Construction Start
West Side Stair Tower Complete
Elevator Modernization Complete
East Side Stair Tower Complete
Stakeholder Coordination



: : ® 88
Consider: Resolution 1979

Suggested Motion:

| move to adopt Resolution 1979 authorizing the execution of
Amendment No. 3 to the CM/GC Contract with Andersen
Construction Company of Ildaho, LLC for the 9th & Front

ParkBOI Parking Garage, Stair Tower Enclosure and Elevator
Modernization Project.



Agenda

V. Action Item

VL.

A.
B.
C.

E.

F.

Consider Proposed FY2026 Amended Budget........................ Joey Chen (5 mins)
Consider Proposed FY2027 Original Budget.......................... Joey Chen (5 mins)

Consider: Resolution 1978: 1010 W. Jefferson Street Commercial Space and Public
Parking Facility. Approval of Selection for Request for Proposals for Real Estate
Broker ServiCes........coviiiiiiiiii e, Alexandra Monjar (5 mins)

CONSIDER Resolution 1979: 9th & Front ParkBOI Parking Garage, Stair Tower
Enclosure and Elevator Modernization. Amendment No. 3 to the CM/GC Contract
with Andersen Construction Company of Idaho LLC.............Kassi Brown (10 mins)

CONSIDER Resolution 1976: Approval of Request for Qualifications Ranking

for ParkBOI Parking Operator Services 2026............ Zach Piepmeyer (10 mins)
CONSIDER Designation: 860 W. Sherwood, The Sherwood, Type 3 Transformative
Assistance with Northwest Real Estate Capltal Corp... ..Corrie Brending (5 mins)

Action Item: Executive Session
VIl. Adjourn



Consider Resolution 1976: Approval of Request for ® DG
Qualifications Ranking for ParkBOI Parking Operator
Services 2026

Zach Piepmeyer, P.E. — Parking & Mobility Director



P
arkBOI Operator Services
® 88

PARKBOI
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ParkBOI Operator Services

Parking Management Plan

» Operations contract for 1
year with the option to
extend for 4 additional
years.

* Requires competitive
selection for Operator
Services

Current Parking Operations
Agreement Expires 9/30/26

BEEEEEE |
mssses |
\
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Request for Qualifications

RFQ issued May 6, 2026

Pre-Submittal Meeting  May 20, 2026
Company Registration  May 27, 2026
SOQ Due June 16, 2026




Request for Qualifications ® a3

Company Name Evaluation Panel

Republic Parking Northwest, LLC » CCDC (2)
« BSU

* City of Boise
* 11th/Front Ownership Partner

Parking Management Company

Pivot and 12 Oaks Parking Services
(A Partnership)

The Car Park, LLC



Request for Qualifications ® a3

PARKBOI

Company Name Total Points m

Republic Parking Northwest, LLC 305 4

Parking Management Company 315 3

Pivot and 12 Oaks Parking Services
(A Partnership)

The Car Park, LLC 378 1

337 2



Request for Qualifications

 Established and expanding
parking operator with nationwide
facilities

« Headquartered in downtown
Boise

» Extensive parking operator
experience and expertise

» Knowledge of local market

PPPPPPP

(). THE CAR PARK



Next Steps

Parking Operations
Agreement Negotiations

Operator Services Begin
October 1, 2026
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Consider Resolution 1976: Approval of Request for ® 0
Qualifications Ranking for ParkBOI Parking Operator
Services 2026

Suggested Motion: | move to adopt Resolution No. 1976
approving the ranking for the RFQ for Parking Operator 2026
and authorizing the Executive Director to negotiate and execute
a new ParkBOI Parking Operations Agreement with The Car
Park, LLC.



Agenda

V. Action ltem

VL.

A.
B.
C.

Consider Proposed FY2026 Amended Budget........................ Joey Chen (5 mins)
Consider Proposed FY2027 Original Budget.......................... Joey Chen (5 mins)

Consider: Resolution 1978: 1010 W. Jefferson Street Commercial Space and Public
Parking Facility. Approval of Selection for Request for Proposals for Real Estate
Broker ServiCes........covviiiiiiiii e, Alexandra Monjar (5 mins)

CONSIDER Resolution 1979: 9th & Front ParkBOI Parking Garage, Stair Tower
Enclosure and Elevator Modernization. Amendment No. 3 to the CM/GC Contract
with Andersen Construction Company of Idaho LLC.............Kassi Brown (10 mins)

CONSIDER Resolution 1976: Approval of Request for Qualifications Ranking for
ParkBOI Parking Operator Services 2026.......................Zach Piepmeyer (10 mins)

CONSIDER Designation: 860 W. Sherwood, The Sherwood, Type 3
Transformative Assistance with Northwest Real Estate Capital Corp
............................................................................. Corrie Brending (5 mins)

Action Item: Executive Session
VIl. Adjourn



Consider Designation

860 W. Sherwood Street, The Sherwood. Type 3

Transformative Assistance with Northwest Real Estate
Capital Corp.

Corrie Brending — Project Manager






Project Location 4L




Project Summary

e 48 units in Phase |

e 30 units reserved for those
earning 30% AMI or less

e 42 units in Phase |l

« Onsite supportive services

and a daycare

* Public improvements include
streetscapes and utility
upgrades

« $18 million in total
development costs for Phase |

*Rendering by Shopworks Architecture



Eligible Expenses o

« Utility Upgrades: S - / M A1) 7 i
° Al (0% | | B
Water i ( |9 g 3 | | -

« Sewer Pl &= 1 g
+ Fiber -

« Streetscapes:
« Sidewalks
o Street Trees

« Suspended Pavement System
» Bike Racks

Rendering by Shopworks Architécture
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Type 3 Transformative Assistance

Current Recommendation

* 100% tax increment reimbursement

« 8-year reimbursement term
Estimated Tax Increment

« Phase I: $33,500 annually (beginning FY 2030)

« Phase II: $24,000 annually (if completed during reimbursement period)

« Estimated 8-year reimbursement (assuming Phase |l is completed within 2 years): $413,000
Agreement Process

« Alternative reimbursement structures may be considered based on project needs, available

budget, and Participation Program policy.



Schedule

March 2026 TODAY August 2026 January 2028

I

Design Review Type 3 Designation Groundbreaking Construction of
Approval Phase | Complete



Consider Designation

Suggested Motion:

| move to direct staff to negotiate a final Type 3 Participation
Agreement with Northwest Real Estate Capital Corp. for
future Board approval.



Executive Session

Please stand by.
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